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Introduction

This portfolio will outline the different stages required when establishing a connection with a supervisee in youth-based supervision sessions. This portfolio will also be broken into two parts, the first one covers the topic of supervision and will include three practice logs, while part two will focus on the leadership management aspect of the subject.  

Part 1: Introduction 

For the supervision segment of this portfolio, I will be explaining and describing the process of my supervision sessions, outlining how the contact was formed, how the sessions where planned and how it was catered towards the comfort of the supervisee. 
There will also be a section that outlines how the relationship between myself and the supervisee had developed, including any complications that had been presented during the sessions. 

Moving forward to practice log 2, I will outline my understanding of the different functions of supervision and demonstrating how my knowledge of the functions has aided in my sessions, examples will be included. 

Finally, I will provide an analysis of my role during my time leading and managing the supervision sessions including my analysis of others. 

Introduction part 2:

For the final part of this portfolio, I will be critically discussing the role of leadership and management theories and opening about their application and effectiveness in relation to youth-work practice. 

I will also shine some light on how these are affected in light of social and financial change including how this impacts the services for young people supporting material will be included. 

Practice Log 1:

Before my sessions could be established it was crucial that I considered the importance of my sessions and the approach that I would be taking when the sessions were in progress. In order todo this I wanted to analyse the situation before I decided what function of supervision that I was going to focus on it was also important that I considered what style of supervision that I waned to use. 

It was also important that I outlined and considered that all recordings to be confidential and to ensure that sessions would be fundamentally based on the grounds and key concepts of equal opportunities and anti-discrimination. This ensures that the supervisee is in an environment where they are free from judgment and safe from discrimination.

As the situation was a more educational one I decided to approach my session in a formative manner, allowing for a greater chance of an educative experience for my supervisee. I also made an effort to use a supportive stance in cases where the supervisee needed reassurance and empowering. 

Now that I have decided what function I wanted to focus on, it was time to plan the first session. 
This was done at a face-to-face level where I asked the supervisee when they were available and planned the initial meeting around their time frames to ensure that they could attend with no issues. This was outlined in the contract, and we both agreed that these times would be set in stone.
We had also decided on a place where they felt comfortable, and given the nature of the discussions it was decided to be done in a quiet room, where the supervisee could speak freely and feel comfortable. This also mitigated any distractions allowing for a smooth meeting.



Having a comfortable environment was crucial as it allowed for a more confident and fluid like conversation with no interruptions and no distractions. The supervisee also provided me with a statement about how they felt with the environment and how it impacted their sessions: 

“During the sessions, a quiet and out of the way environment made me feel more comfortable to raise issues, and to discuss personal problems. I felt comfortable and confident in these sessions”  
This statement was import as it showed me how effective proper planning and consideration is when arranging a supervision session.

After reading that statement it became clear that during supervision sessions it is crucial that you ensure that a comfortable environment is provided in order for the sessions to be effective. Especially in situations where the supervisee wanted to discuss something of a private nature about their practice. 

During the first official meeting it was important to discuss and establish the contract, given how this was done during the first session I thought I would use a more formal and managerial approach to ensure that the contract was respected by the supervisee and to ensure that it was followed correctly. I responded to this with a normative function.

We set specific times, massing to 5 hours over the course of four weeks, one of these sessions were moved to an online environment due to circumstances provided to me by the supervisee. Being able to compensate for the supervisee circumstances was important to me as it ensured a better understanding of one another and allowed for me to take a more supportive stance and build a more effective relationship with the supervisee. 

We had also discussed and set specific boundaries, ranging from what can and can not be spoken about and including leaving personal beliefs outside of the discussions to avoid any conflict. This never became an apparent issue as the sessions where strictly centred around the field of youth work and from their practice.
Because of the nature of the work, I had made it clear that during the times of writing up their reflective accounts they were not to mention any of the young people’s names, as this was a breach of the privacy and I wanted the young people to be kept safe at all times. 

As the supervisor I wanted to make it a clear goal that we focus upon experiences that the supervisee had during the sessions with the young people, so that we could discuss what was done well, and what could have been done differently during their sessions. 
This was also important because it allowed us to discuss any issues that they had with their own practice, especially if they thought they had done something wrong during their sessions.

This allowed for me to help support the development of the supervisee and to distill confidence in them so that they feel better about themselves and to have confidence in areas where they may had felt lacking. 

Because of this the supervisee would bring in a collective account of their activities, and their experiences when working with the young people, each reflective account totalled around 2000 words, as this was a goal we had set, and would last the entire of the session.

To ensure the comfort of the supervisee I would also provide similar experiences that I had had and explain what I did different and how I would have managed the issue. I included this as a form of experiential learning, sharing skills and opening up about practice. 

After the first 4 supervision sessions the relationship became very formal in nature, but also became very effective. From an observational perspective the supervisee developed a higher level of confidence when attending the sessions and spoke more openly about issues that they were facing during their practice, they were also comfortable to discuss issues regarding their own knowledge and even ask for advice so that they may learn something new. 

It also became clear that each session could have gone on a lot longer, this was because the supervisee was comfortable discussing issues in better detail and asking questions.

It became very clear that the relationship had become a thriving, fulfilling and much needed educational support for the supervisee. As the supervisor I also became more confident in my abilities to provide advice and support as the sessions progressed. 

By the final session we had both discuss many topics and each and every issue was discussed in a confident and educational manner. 


Practice log 2: Understanding
Each session was different from the other so having an understanding of the different methods of supervision was crucial in bettering my understanding of the situations and allowing for me to be more effective when supporting my supervisee.  

To improve the quality of my sessions I found it greatly beneficial to include each of the three functions provided by Proctor, these approaches may conflict in certain areas, however if planned correctly they can also be used together and can also greatly benefit one another. 

The only method that was not used as much was the Normative method of supervision as the issues and topics that were discussed never required for this model to be considered. 

Every session required a more supportive and educative approach, especially given the nature of the sessions. However, its important to note that during the establishment of the contract the nature of the normative method was beneficial to ensure the effectiveness of the initial formal meeting. 

Using the Normative method during the initial meeting offered a more managerial approach, giving us the opportunity to better discuss the more formal functions of the supervision contract, and supported us in setting specific boundaries and rules, especially outlining each other's accountability to the sessions. 

Both the formative and restorative functions were crucial when conducting my sessions, the supportive side of the restorative function allowed for me to build a better relationship with my supervisee, especially in dealing with situations when they required support. 

This method also allowed me to better understated and deal with situations that had an emotional impact on the supervisee. 
It was very clear that having even the basic understanding of Proctors models of practice was invaluable to my sessions as they offered a much greater understanding of how supervision is conducted, and also how different theories can change the way in which we conduct ourselves as supervisors when supporting a supervision session. 

During a session I was presented with an issue that required a formative response, as it was based on the lack of understanding, and required myself to reinforce the supervisee with the correct knowledge ensuring that their practice in the future is more effective and benefits the young people in a more appropriate manner and mitigates and long-term negative effects. 

However, once delivering this advice it became clear that the situation had made the supervisee emotional, and this required me to take a more supportive approach in order to reinforce the supervisee and ensure that they continue to have the confidence that they need in order to carry out their role within the working environment.
Using an experiential approach I used an example from my past practice, while keeping information confidential and only discussing key points of the situation that I had encountered I was able to outline that all youth-workers will come across situations within their practice that they may not know how to deal with it. Expressing that this is normal, allowed for me to better support my supervisee and deal with the situation effectively. 

 It goes without saying that bettering my understanding of Proctors methods helped support my sessions in ways that benefited myself, the supervisee and from an observational point the young people.

In situations that required an educative approach the supervisee left the sessions with a better understanding on the functions of youth-work and a better understanding of themselves and their individual knowledge.  

There were no situations that directly required a normative approach, in fact after bettering my understanding of the normative approach this would have contradicted my formative and restorative approach to the session. 

For my final session, I participated in a face-to-face supervision session where I observed the supervisee while they were working, I requested that I oversee them deliver an art session to the young people, with the end goal of having a discussion at the end about how they felt when they began the sessions to how they feel during their final sessions. 
Using the restorative, supportive method for my final session I was able to empower the supervisee and reinforce their capabilities as a youth-worker. 
Practice Log 3: Analysis 
During the beginning of my sessions, it was very clear that taking on the role of the supervisor was a very import role, this was something very new and something that made me nervous. 
The establishment of the contact was the most important part of the begging of the sessions, setting boundaries and terms in which we both had to follow, while also respecting the code of conduct and each other’s equal views. It was discussed that personal beliefs and outside feels where to be strictly kept outside of the meetings, to maintain a formal and professional structure. The meetings were planned out using the contract as guide to what can be spoken about and what can not be spoken about, especially when respecting the private nature of one another’s personal life.
This was the most crucial meeting, and builds a strong foundation for any form of supervision session especially within the youth work setting. 

Each session that I lead was carefully planned out, ensuring comfort, formality and privacy. The sessions were person centred and because of this the supervisee was comfortable and was able to speak in the tone that they wanted without distraction. 

My role as a supervisor was difficult, it came with some concerns, and it also came with some issues, especially in regard to making sure that the supervisee brought something to the table, there was a case where a reflective practice was not provided, and this led to a stalemate meeting as the supervisee did not know what to talk about. 

However, using my role as the supervisor I asked open questions that eventually allowed for us to have a discussion surrounding therapeutic practice and Lego benefiting myself and the supervisee, and hopefully benefiting the sessions that the supervisee conducts in the future. 
During the development of the relationship, as the supervisor it was pressuring to ensure that I maintain a professional and formal stance with the supervisee, along with also being able to communicate with them in a way that they find comfortable, this was challenging during the first two sessions, but later on became natural and easy, and was something that benefited myself as the supervisor and assisted in my ability to manage and support the sessions. 

Reading over different methods of supervision I found a much larger number of methods provided by other scholars, however given the comfort that I had already had with Proctors methods I felt for the benefit of myself and my supervisee I would stick to their methods during my sessions. 

There were cases during my sessions where none of the methods where considered, it was more down to me as a person and how I worked with the supervisee, I believe this was down to how the overall relationship between myself and the supervisee had developed over the sessions. 

To conclude, my abilities during taking on the role of the supervisor was challenged, it was something that I was unfamiliar with, the methods that I used were supportive however, there were cases where I would disagree with aspects of them, and maybe lead towards developing my own style of supervision. 

Because of this my overall understanding of supervision has greatly widened. Supervision is clearly a key aspect to any workplace, especially within youth-work. 
It is clear that supervision offers a beneficial level of understanding on how someone works, and on the impacts that a positive supervision session has on the greater community “the young people”. 

Overall, when managing and leading the sessions and taking on the role of the supervisor I was able to get a much greater understanding on the bigger picture of supervision itself, understanding the methods, key concepts and the longer-term benefits that it has on the larger community of young people when it is done correctly. 

My role as the supervisor was to provide a safe, education and professionally environment for my supervisee. I was responsible for the privacy and the confidentiality of the meetings, the structure in which they played out and ensuring my own and the supervisees accountability through the sessions. I was also responsible for ensuring that a positive relationship was build and maintained all throughout the sessions, and to ensure that my supervisee left each session feeling that they had learnt something and developed a new sense of their own skills and confidence. 
Part 2: Leadership and management
Within youth work there are different stages of leadership and management, especially given that what is considered a leader is a subjective stance. 
Ideally even when we plan and oversee and activity within a youth work setting, we are subjectively a leader.
However, for this instance I am looking into the general idea of a business leader, and management. 
For a youth work point it’s really important to distinguish the difference between what is management and what is practice. Within any given drop-in centre for young people, you will always have a team of youth workers, all of whom will have a very different responsibility, set of skills and experiential title. However, overseeing all of this will be the general manger who is responsible for the management of the centre and the leadership of their team. This is where we can distinguish the difference between what is management and what is practice, youth workers are the ones responsible for the practice, while the manager is responsible for the management and leadership of their employees/team. 
In a lot of cases, a manager will delegate the leadership role to their more experience and qualified worker, allowing for management to focus on the internalised structure of the business, however this is purely dependent on what style of management that the manager choses to use for their business. A manager that delegates tasks and assigns leaders is one that can focus more on the internalised structure of their youth club, allowing for a more proficient experience for the young people and the workers. 
 
Because of this as a youth worker it is vital that we understand the different theories involved with leadership and management, including the different styles that can also be used within the different fields. It’s important to note that some theories and styles will not work for certain business, and for the sake of this work I will be focusing on a youth-based setting. 

Understanding the different theories of leadership and management will give the youth worker a better understanding on how a youth centre may run and how the internal structure of the business is set out. Leaning this will equip a youth worker with the skills needed to one day manage their own business and lead their own team professionally and effectively. 

There are many different styles and theories about leadership and management, but within a youth work setting each come with their very own benefits and pit falls, evaluating these is critical in deciding what one works best with a youth work business.
 
Theory X and Theory Y management 

In the 1960s Social Psychologist Douglas McGregor developed two different theories that outlined how managers beliefs about what motivates their people can affect their management style. These theories where labelled “Theory X and Theory Y” These theories were first explained in his book “The Human Side of Enterprise” 
Theory X focuses on an authoritarian management styler where it is assumed that all employees are naturally unmotivated and dislike work. It also assumes that they avoid responsibility and need constant direction, have to be supervised every step and have no incentive to work or ambition and there for need to be enticed with rewards.
Theory Y focuses on the total opposite, outlining that managers have a more optimistic approach to management where they use a more decentralized and participative style of management. This encourages a more collaborative and trust-based relationship between the manager and their team. 

Theory Y managers believe that employees have a greater responsibility and are more trust worthy, allowing for them to need less supervision promoting independence and trust within the work force. Encouraging open communication rather than a sense of control within their management style. This style of management gives employees a much better chance of promotion and allows for skills to be developed within the business at an in depended rate.
“MindTools | Home (no date). https://www.mindtools.com/adi3nc1/theory-x-and-theory-y.” 

So, it is clear that Theory X would have no place within a youth work environment, as it contradicts the very basis of the National Occupancy Standards, especially in regard to the guidelines that a youth worker must follow, especially in practice with young people. Especially given the sensitivity and nature that youth work is. 
Youth work is a self-driven field of expertise where independence is critical especially in the development of skills and the pursuit of a higher education. This alone show that theory X would be ineffective within youth work.

Theory Y on the other had works better within small business and stand at a more humanistic approach to management where employees are considered to be capable, independent and self-driven without the need of a reward.
This style of management best fits a youth work scenario because it appreciates that employees are capable of self-empowerment and are able to offer skills based on what they want to do, instead of doing the job just because “it’s easy”. It is fair to say that most youth workers go into youth work because it’s something they are passionate about the work, and theory Y caters for this much better than theory X. 
These two theories are the pinnacle of good management and bad management and contrast one another perfectly, especially when looking at it form a specific set point, in this case a youth-based.
It’s the perfect consistency of what can be applied to youth work and what cannot be applied to youth work, especially in today’s world. 
I believe this style of management to be highly effective and universal. 
When we take a look at the increasing difficulties that youth centres and facilities are facing in light of economic struggles financially and given previous world pandemics, its important now more than ever to understand that the management style used is vital to the life expectancy of old and up and coming youth centres. 

Because of the cost-of-living crisis families are going without food, this means that young people are also going without the vital necessities that they need in order to thrive and learn in difficult environments. Certain youth centres are able to provide free meals, and heating to young people, however this still comes at a cost and sometimes it is very difficult for youth centres to get grants to cover this, especially in a financially difficult time. 

(Barnardos.org.uk, 20 October 2022) Outline that “More than 1 in 4 of all children in the UK now live in Poverty”

This means that young people across the UK are facing risks of going hungry, cold and could be missing out on a vital education. 
Because of this local youth centres are expected compensate for this issue offering a service at a highly reduced rate so that young people from families hit by poverty can still attend their much-needed youth club.
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