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In order for an organisation to be successful and to meet their business objectives it is imperative that they understand the importance of developing strong teams, as well as, identifying political behaviour within an organisation, and using it in a positive way.  Watson (2014) suggests that teamwork is regularly found within organisations, and it is therefore essential for the managers of the business to understand the importance of having a good team dynamic. By doing this it will have a positive impact on the organisation which will not only help meet targets but will ensure staff are happy within their role. Oppositely Johns and Perkins (2016) state if there is not a good team dynamic then this could affect an organisation in a negative way and result in low productivity and poor performance. 

4.1) Explain the concept of group dynamics.
Lewin (2013) states the term Group Dynamics was first used by a social psychologist and change management expert named Kurt Lewin in 1939. Lewin (2013) suggested that when a group of people come together their skills as an individual may not be the same when they are in a group. This is because within a group the dynamics change which will affect the way an individual works and performs.
In an article Business Balls (2018) states Dr Bruce Tuckman developed his Team Development Model in 1965, where he suggested there were four stages of a team cycle which will lead to an end goal of having a successful team. These stages are;
1. Forming – this early stage places a heavy reliant on the leader to make most of the decisions and answer queries from the rest of the group who may be quiet and in a reserved manner.
2. Storming – at this stage the group are starting to gain more confidence and to look to get positions within the team. Often at this stage smaller cliques develop which could result in power struggles. It is therefore important the leader coaches the team and reminds them of the overall goals.
3. Norming – at this stage the group has developed an agreement of each individual’s role within the team. They have developed a mutual respect for each other’s strengths and the part they have to play in the group. The leader will organise and delegate responsibilities.
4. Performing – at this stage the whole team is strategically aware of the goals and reasoning behind why they are doing things. They all share the same vison and are able to carry on with little instruction from the leader.
Although the end goal of reaching the performing stage would see a team in a place where they have successfully completed the cycle and are in an ideal position to reach the business goals, it may take quite a long time to get through the stages. Often in companies staff are not happy with the role they have been delegated which can strain relationships within a team resulting in them not progressing through the cycle.
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Alternatively Belbin (1996) suggests that there are nine different team roles and the most successful teams will have each of these characteristics in the group. These are;
· Plant – will think outside the box and will present new ideas.
· Monitor Evaluator – will look at things logically and will closely analyse the chance of an idea being successful.
· Coordinator – will act as a chairperson and are good at delegating the roles to others in the team. 
· Implementer – will put the ideas into action and get the ball rolling.
· Completer- Finisher – will ensure that a job gets completed correctly and on time.
· Resource Investigator – will look to explore outside opportunities with their inquisitive ways.
· Shaper – will look to challenge and get things done in a no-nonsense manner.
· Team Worker – will have a good relationship with everyone in the team and ensure that the morale is kept high when any conflict occurs.
· Specialist – will have excellent knowledge and a very tunnel vision approach in order to know all there is on a particular subject.
Belbin (1996) claims that the best teams will have all nine team characteristics in, although she does state that this is not necessarily possible in all occasions. She claims that if a team had too many of one particular role then it could result in having a negative impact. For example, if you had too many plants with all their ideas and no completer-finish or shaper then you could have a good idea but no structure and plan to get it implemented.  


4.2) Explain political behaviour in organisations and how it can impact on the achievement of organisation objectives.
Durbin (2009) states that political behaviour which is often referred to as ‘office politics’ is found in most organisations. He claims it is the process of individuals using their contacts in order to reach a goal and progress. This can have a positive effect on a business as when used in a good way it can result in an individual being able to use their influence to get things done which will in turn help reach the organisations objectives. However, Durbin (2009) also states that political behaviour in a company can have a negative effect as it can be perceived that an individual only acts politically in order to gain personally, and does not have the business goals as their main priority. In an article by the Mindtools Content Team (2018) they further enhance this view and explain that everybody in a company has their own personal agenda, which if not managed correctly can cause conflict within teams. In a separate article the Mindtools Content Team (2018) advise that there are, ‘7 Ways to Use Office Politics Positively.’ These are;
1. Analyse the Organisational Chart
2. Understanding the Informal Network
3. Build Connections
4. Develop Your “People Skills”
5. Make the Most of Your Network
6. Be Brave – but Not Naïve
7. Neutralize Negative Politics
By following these steps it can result in managers taking control of the political behaviour within their organisation and ensuring that all staff act professionally, while ensuring that the overall objectives of the company are at the forefront to everybody’s agenda.  

Conclusion
In order for a company to reach their goals they need to be aware of the importance of the individuals within their teams. It is essential that teams are made to ensure they get the maximum out of each individual, as well as dealing with any office politics in a way that it is used in a positive impact on the organisation. If individuals are not managed correctly then this will have a negative impact on the company as a whole. 
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