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[bookmark: _Toc535203237]Executive Summary
The key purpose of the study was to manage a project related to launch a new restaurant. In terms of managing the project, it has been used PRINCE 2 methodology because it offers higher flexibility than PMBOK and agile methodology. The project comprised of finding suitable location, restaurant layout, purchase of equipment and furniture, obtaining legal permission, insurance coverage, staff management, marketing, and accounting. The study used Gantt chart, WBS, project scheduling, project communication, and stakeholder management as key project management tool. The total cost of the project was £25000. The project scheduling showed the principle and sub tasks required to complete the project. The resource planner showed the key resources required to complete the project. The project has successfully completed within certain budget, and time. The successful completion of the project shows that the project manager has ability to manage a project. In order to improve the project management expertise, it is required to develop both soft and hard skill of project management.
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[bookmark: _Toc535203238]Introduction
Project management is the art of planning, organizing, executing, monitoring, and closing a project. In today’s contemporary business world, firms are required to execute a lot of projects, ranged from starting a venture to going business internationally. The holistic purpose of the study is to shed light on managing a project related to launch a new restaurant business. The study will begin with analyzing project background and project scope. Then, it will define the project rationale, benefits of project, project timeline, and project milestone. It will turn next to justify the chosen project management methodology by analyzing pros and cons of different project management methodologies, such as PBMOK, PRINCE 2, and agile. It will show the application of project management tools, such as Gantt chart, WBS, project scheduling, resource planner, risk management, and project communication. It will show the application of project management cycle in managing the project of opening a new restaurant. Finally, it will assess the ability to management a project by conducting 360 degree performance appraisal scheme, personal development plan, and SWOT analysis. 

[bookmark: _Toc535203239]Initiation of the project of launching a new restaurant
[bookmark: _Toc535203240]Project Background
Due to having a keen interest to open a startup business, the current project aims to successfully launch a small business. Through visiting at different small and large restaurant in London, it was found that there was a lack of providing high quality and better African foods. In addition, the demand of African food is increasing with the presence of African people in London, UK (Londonist, 2019). This motivates to open a new restaurant where the African food will be available. One of the key objectives of opening a new restaurant is to create a strong brand promise through selling better quality African foods. Nevertheless, the number of restaurant in London is high. This can impose challenge to the new business. By adopting differentiation strategy, the new restaurant will overcome any kind of challenges. The fact is that there is a scarcity of the African foods in the UK. As the restaurant will sell African foods along with other foods, it is expected that the new restaurant will gain long term sustainability. It is expected that the restaurant will gain profit and competitive advantage through starting its journey.
[bookmark: _Toc535203241]Project scope
The holistic purpose of the project is to successfully launch a new restaurant. In addressing the purpose of the project, it will cover a numerous activities. First, the project will create a complete big picture for opening a new restaurant, ranged from the selection of premise to the marketing of new business. Especially, the project covers premise selection, legal permission, restaurant layout, staff selection, marketing, accounting and payroll. Second, the project will create work break down structure (WBS), Gantt chart, project scheduling, risk management, project communication, stakeholder management, and so on. Finally, it evaluates the ability to manage a project in terms of devising SMART objectives for future development.
[bookmark: _Toc535203242]Business case of the project
According to PMI (2019), business case is a framework that defines how a project is completed through performing several activities, and engaging different actors. The current project strives to plan, organize, and implement the activities required to open a new restaurant. The project plan comprises of finding suitable location, restaurant layout, purchase of equipment and furniture, obtaining legal permission, insurance coverage, staff management, marketing, and accounting. The overall cost of the project is approximately £25000. Initially, it will hire four staff to perform the operation of the restaurant. The maximum time for completing the project is three months or 90 days. 
[bookmark: _Toc535203243]Reasons
The key purpose of implementing the project is
· To successfully launch a new restaurant where both normal foods, and African food items will be provided to maximize customer satisfaction. 
· To address the scarcity of African foods in London, UK through selling African foods in the new restaurant.
· To fulfill the personal interest of starting a new venture.
· To obtain financial profits along with gaining competitive advantage 
· To secure financial needs through opening new restaurant

[bookmark: _Toc535203244]Expected Benefits and Dis-benefits of the project
Expected benefits from the project 
· To obtain at least £10000 revenue within three months after the launch of new restaurant 
· To ensure 100% customer satisfaction within six months after the launch of new restaurant 
· To increase sales of the new restaurant by 20% after the first month of starting the new business.
· To obtain at least 10% return on investment (ROI) within first year of the new restaurant.
· To attract more than 10000 customers within the first six month of starting the new business
Expected dis-benefits 
As opening a startup business requires investing a large amount of fund, there could be scarcity of investing money in other purposes. In order to attract customers, it needs to invest money for marketing and promotion. In enhancing the skills and knowledge of staff, it needs to invest money. In terms of addressing the needs of customers, it is required to compromise the pricing of the products. It is further required to invest high effort and time for launching new business.
[bookmark: _Toc535203245]Project Timescale
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[bookmark: _Toc535203596]Figure 1 Project Timeline
· The project is to be started on 14thJanuary 2019
· The project is to finished on 17th May 2019
· The estimate time of the project tolerance is +/- 10 days
[bookmark: _Toc535203246]Project Cost
· The estimated cost of the budget is approximately £25000
· The budget might be increased by 10% of the overall cost of starting new business
[bookmark: _Toc535203247]Inclusion and Exclusion of the project
Inclusion 
· The project only deals with starting a new restaurant. Therefore, it is responsible for those activities required to open a startup business.
· The project comprises of finding suitable location, restaurant layout, purchase of equipment and furniture, obtaining legal permission, insurance coverage, staff management, marketing, accounting, and starting the new venture.
· The project includes work break down structure (WBS), Gantt chart, risk management, project schedule, budget, communication, stakeholder management, and evaluation of the overall project.
Exclusion 
· As the project aims at starting a new business, it is not responsible for the operation after starting up the business.
· It excludes all activities that are not required to open a startup business. For example; it is not responsible for managing the sales and other operation management of business that are essential for a running business.
· It is not responsible for designing organizational management, such as organizational behavior, leadership style, human resource management, operation management, and so on.
[bookmark: _Toc535203248]PRINCE 2 as a project management method
The extant literature provides numerous definition of project management methodologies. However, project management methodology can be defined as a framework that explains the key process, method, and techniques required to accomplish the purpose of a project. It provides a complete picture of how a project is completed. The key benefits of using a project management methodology include designing a big picture of project management, identifying suitable techniques to execute project activities, addressing the purpose of a project within low cost and minimum time. 
According to Matos and Lopes (2013), PRINCE2 and PMBOK are two popular project management methodologies. Beside, agile project management methodology has become popular now-a-days to complete software or system development project. As the PRINCE2 provides higher flexibility than the PMBOK methodology, the current project is to be completed by following the PRINCE 2 methodology. Ghosh et al., (2012) reported that PRINCE 2 methodology allows to manage a project by following the own style of the project manager. Therefore, it is not required to be specialist for managing a project. In contrast, PMBOK is highly rigid. The fact is that project managers have to following the project management cycle strictly. On the other hand, the agile methodology is not suitable for the current project because it maintains a close relationship with clients while managing a project. Furthermore, agile methodology is used for developing a software or system which requires short time.  Due to the key limitations of the PMBOK and agile methodology, the current project follows the project management lifecycle of PRINCE 2 method (PRINCE2, 2019).
[bookmark: _Toc535203249]Project lifecycle
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[bookmark: _Toc535203597]Figure 2 project lifecycle (Source: Method123, 2019)
Project lifecycle is a process used to complete every single activities of a project. Turner (2014) agreed that project lifecycle involves several phase of managing a project, including planning, designing, developing, implementing, and evaluating the project. According to the PRINCE 2 methodology, the project lifecycle comprises of initiation, planning, execution, and closing. In initiation stage, the project focuses on developing business case, project scope, inclusion and exclusion, benefits, and dis-benefits. The planning stage uses several project management tools, such as WBS, Gant chart, project scheduling, risk register, and project communication (Burke, 2013). The execution stage requires implementing the every function of a project as per to the planning (Kerzner&Kerzner, 2017). The closing stage evaluates whether a project addresses its every functions or activities. If the project successfully addresses the functional requirements, and satisfies customer requirement, it is closed down.


[bookmark: _Toc535203250]Project Planning
[bookmark: _Toc535203251]Initial work overview
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[bookmark: _Toc535203598]Figure 3 Initial overview of the project
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[bookmark: _Toc535203599]Figure 4 Initial work overview of the project




[bookmark: _Toc535203252]Resource planner
[bookmark: _Toc535203609]Table 1 Resource planner
	Name
	Start
	Finish
	Remaining Work

	Researcher
	Mon 1/14/19
	Thu 1/31/19
	14 days

	Surveyor
	Mon 1/14/19
	Fri 1/25/19
	10 days

	Research analyst
	Mon 1/28/19
	Thu 1/31/19
	4 days

	Rent provider
	Fri 2/1/19
	Thu 3/7/19
	25 days

	Lease provider
	Fri 2/1/19
	Thu 2/14/19
	10 days

	Restaurant owner
	Fri 2/15/19
	Fri 5/17/19
	16 days

	Supplier
	Fri 2/1/19
	Tue 2/26/19
	18 days

	Equipment supplier
	Fri 2/1/19
	Tue 2/19/19
	13 days

	Furniture seller
	Wed 2/20/19
	Tue 2/26/19
	5 days

	Legal authority
	Wed 2/27/19
	Thu 3/14/19
	12 days

	License provider
	Wed 2/27/19
	Tue 3/12/19
	10 days

	Insurance company
	Wed 3/13/19
	Thu 3/14/19
	2 days

	Staff
	Fri 3/15/19
	Tue 4/9/19
	25 days

	Trainer
	Tue 3/26/19
	Mon 4/8/19
	10 days

	Uniform seller
	Tue 4/9/19
	Tue 4/9/19
	1 day

	Marketing agency
	Wed 4/10/19
	Thu 5/9/19
	22 days

	IT firm
	Fri 5/10/19
	Thu 5/16/19
	5 days





[bookmark: _Toc535203253]Work Break down structure
Work break down structure is one of the most effective tools of project management used to define the key project activities are classified into several sub tasks (WBS, 2019). The key purpose of developing the current WBS is to classify the several project activities under the shed of principle tasks. The WBS comprises of several principle tasks including market research, premise and location, equipment and furniture, legal permission and insurance coverage, marketing, accounting, and starting the new business. In their study, Meredith and Mantel (2011) reported that WBS allows project manager to keep focus on every single task. In support to this statement, Wysocki (2011) alleged that work break down structure allows project manager to perform each single task in terms of addressing the purpose of a project.
[bookmark: _Toc535203610]Table 2 Work Break down structure
	Market research 
	Survey 
	Design questionnaire 
Data collection
Data analysis and results 

	Premise and location

	
Lease and financing 

	Finding suitable location
Rent a building for restaurant
Security deposit 


	
	Restaurant layout 

	Interior and exterior design


	Equipment and Furniture 
	Cooking equipment



	 Oven and stoves, steamers, pasta cookers, fryers, immersion cooker and broilers, and others

	
	

Cooking utensils  

	
Knives & Gloves, ladles, brushes, cutters  and so on


	
	

Kitchen equipment

	
Freezers, heat lamp, and so on



	
	

Dishes & Serving materials

	

Plates, glasses, and so on


	
	Furniture 
	Chair, table, table cloths, racks, desk, sofa, and so on


	Legal permission & Insurance Coverage  

	Licensing and permission




	Food service license
Food handler’s permit
Employee identification number


	
	
Insurance 




	
Liability insurance
Fire insurance
Health insurance 

	Staff 




	Staff recruitment and training




	Hire staff
Train up staff 
Provide uniform 



	

Marketing 


	Online marketing

	Social media marketing
YouTube Video 
Website design and maintenance 


	
	Traditional marketing
	
Campaign 
Billboard 




	Accounting 
	Technology 
	Point of sale (POS)

	Starting venture 
	Overall arrangements 
	Start new restaurant 




[bookmark: _Toc535203254]Project cost
[bookmark: _Toc535203611]Table 3 Project cost
	Principle activities
	Sub activities
	Project cost ( £)

	Market research 
	Survey 
	£1000

	Premise and location

	
Lease and financing 

	£5000

	
	Restaurant layout 

	£3000

	Equipment and Furniture 
	Cooking equipment



	£1000

	
	

Cooking utensils  

	£1000

	
	

Kitchen equipment

	£2000

	
	

Dishes & Serving materials

	£500

	
	Furniture 
	£3500

	Legal permission & Insurance Coverage  

	Licensing and permission




	£1000

	
	
Insurance 




	£800

	Staff 




	Staff recruitment and training




	£1000

	

Marketing 


	Online marketing

	£400

	
	Traditional marketing
	£600

	Accounting 
	Technology 
	£1000

	Starting venture 
	Overall arrangements 
	£3000

	Total Cost
	£25000



[bookmark: _Toc535203255]Gantt chart
In contemporary project management, project managers use Gantt chart in order to visually present the activities of a certain project (Mindtools, 2019). Larson et al., (2014) define Gantt chart as a visual representation of the project management activities. The key purpose of using Gantt chart in the current project is to define the specific start and finish time of each single activity. The Gantt chart enables reader to understand the timeline of the project. According to Burker (2013), the Gantt chart is a popular tools of project management used to complete a project within stipulated time and budget. In order to justify whether a project is on a track, the Gantt chart plays a pivotal role. Not only the project management but also contemporary business uses Gantt chart as an important management tool. Through observing the Gantt chart, a project manager can justify the status of a project in relation to the time and budget. However, there is a close association between the WBS and Gantt chart. Whereas the WBS breaks down the main tasks of a project into several sub-tasks, the Gantt chart visually represents the sub-task under the main tasks related to the stipulated time and budget. In order to complete the purposes of a project and activities, the study has used the following Gantt chart.
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[bookmark: _Toc535203600]Figure 5 Gantt chart

[bookmark: _Toc535203256]

Project scheduling
Project scheduling is a framework that defines the key deliverables or milestones of a project (Project Insight, 2019). The key purpose of using project scheduling is to show the timeline of every project activities. The following project schedule shows the duration of every single project activities with its start and finish time. By looking at the project scheduling, project managers evaluate the progress or status of a project. In order to reduce time and effort, project scheduling plays a significant role. According to Turner (2014), devising an effective project scheduling is key to a project success. In relation to the project time, scope, and budget, the following project scheduling has been developed. In order to devise the project scheduling, it has been used MS project 15.
[bookmark: _Toc535203612]Table 4 Project Milestones
	Task Name
	Duration
	Start
	Finish
	Predecessors

	Project of launching a new Restaurant 
	90 days
	Mon 1/14/19
	Fri 5/17/19
	

	   Market research 
	14 days
	Mon 1/14/19
	Thu 1/31/19
	

	      Conduct Survey
	10 days
	Mon 1/14/19
	Fri 1/25/19
	

	      Analyze data and obtain result
	4 days
	Mon 1/28/19
	Thu 1/31/19
	3

	   Premise and location
	25 days
	Fri 2/1/19
	Thu 3/7/19
	2

	       Lease and financing 
	10 days
	Fri 2/1/19
	Thu 2/14/19
	

	      Restaurant layout 
	15 days
	Fri 2/15/19
	Thu 3/7/19
	6

	      Purchase Equipment and Furniture
	18 days
	Fri 2/1/19
	Tue 2/26/19
	

	         Cooking equipment 
	3 days
	Fri 2/1/19
	Tue 2/5/19
	

	          Cooking utensils 
	3 days
	Wed 2/6/19
	Fri 2/8/19
	9

	         Kitchen equipment 
	3 days
	Mon 2/11/19
	Wed 2/13/19
	10

	         Dishes & Serving materials 
	4 days
	Thu 2/14/19
	Tue 2/19/19
	11

	         Furniture 
	5 days
	Wed 2/20/19
	Tue 2/26/19
	12

	   Legal permission & Insurance Coverage 
	12 days
	Wed 2/27/19
	Thu 3/14/19
	8

	      Licensing
	10 days
	Wed 2/27/19
	Tue 3/12/19
	

	      Insurance coverage
	2 days
	Wed 3/13/19
	Thu 3/14/19
	15

	   staff recruitment and development
	18 days
	Fri 3/15/19
	Tue 4/9/19
	14

	      Hire staff
	7 days
	Fri 3/15/19
	Mon 3/25/19
	

	      Train up staff 
	10 days
	Tue 3/26/19
	Mon 4/8/19
	18

	      Provide uniform 
	1 day
	Tue 4/9/19
	Tue 4/9/19
	19

	   Marketing 
	22 days
	Wed 4/10/19
	Thu 5/9/19
	17

	      Online marketing 
	10 days
	Wed 4/10/19
	Tue 4/23/19
	

	      Traditional marketing 
	12 days
	Wed 4/24/19
	Thu 5/9/19
	22

	   Accounting
	5 days
	Fri 5/10/19
	Thu 5/16/19
	21

	   Starting business 
	1 day
	Fri 5/17/19
	Fri 5/17/19
	24



[bookmark: _Toc535203257]Risk management plan
[bookmark: _Toc535203258]Likelihood and impact
Likelihood represents the possibility of occurring a risk and impact measures the extent to which risks affect the overall success of a project. In order to represent the likelihood of the risks associated with the current project, it has been used five point rating scale defined by rare, unlikely, likely, very likely, and almost certain. Similarly, the five point rating scale has been used to define the impact. It comprises of minimal, low impact, medium impact, high impact, and catastrophic.
[bookmark: _Toc535203613]Table 5 Likelihood and impact
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[bookmark: _Toc535203259]Likelihood and impact matrix
[bookmark: _Toc535203614]Table 6 Likelihood and impact matrix
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[bookmark: _Toc535203260]Acceptable risk threshold
[bookmark: _Toc535203615]Table 7 acceptable risk threshold
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[bookmark: _Toc535203261]Risk register plan
[bookmark: _Toc535203616]Table 8 Risk register plan
	ID
	Type of risk 
	Risk evaluation 
	Likelihood 
	Impact 
	Overall risk score 
	Contingency plan 

	1
	Lack of adequate space for opening a new restaurant 
	The failure of opening a new restaurant 
	1
	5
	5
	Find suitable space and location

	2
	Lack of financing to address the cost of the project 
	The failure of initiating new restaurant 
	2
	4
	8
	Collect fund from both internal and external resources 

	3
	Not to get suitable location to start new restaurant 
	The poor performance of restaurant in terms of profitability and customer number 
	1
	5
	5
	Rent a suitable location 

	4
	Complexities in getting legal permission
	Delay of starting new business 
	4
	3
	12
	Apply for getting permission in advance 

	5
	Poor equipment purchase 
	Poor service quality along with poor product performance 
	2
	4
	8
	Purchase equipment from reliable suppliers 

	6
	Customer unwillingness to buy from the restaurant 
	Business failure within short time 
	3
	4
	12
	Provide high quality product and services at reasonable price 

	7
	Lack of skilled staff 
	Poor service performance 
	2
	4
	8
	Provide staff training 

	8
	Improper store layout 
	Wastage of resources and space 
	3
	3
	9
	Effective interior and exterior design 

	9
	High insurance premium or coverage 
	Increase the cost of production 
	2
	4
	8
	Communicate alternative insurance providers 

	10
	Improper use of marketing tools 
	Failure to attract customers 
	1
	5
	5
	Use low cost and effective online and traditional marketing tools 

	11
	Poor website design and layout 
	Low number of traffic 
	3
	3
	9
	Communicate reliable IT firm

	12
	Poor accounting and payroll system 
	Increase the cost of business 
	2
	4
	8
	Purchase high quality point of sale (POS) technology 




[bookmark: _Toc535203262]Project Execution and Control
Project control is an approach to evaluating and assessing whether a project has addressed its key requirements through completing project activitiesOrange Scrum., 2019).The key discrepancy between the actual and forecasted performance determines the performance gap. In identifying the performance gap, it has been used the MS project 2015.
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[bookmark: _Toc535203601]Figure 6 Tracking Gantt chart
[bookmark: _Toc535203263]
Project Closeout
The below Gantt chart shows that every task of the project has been completed successfully. The project overview shows 100% completion of the project for starting a new restaurant.
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[bookmark: _Toc535203602]Figure 7 Project progress
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[bookmark: _Toc535203603]Figure 8 Project overview

[bookmark: _Toc535203264]Project communication
[bookmark: _Toc535203265]Stakeholder analysis
PM (2019) define stakeholder as group of people and individual who are directly or indirectly affected by the decision making. The power-interest matrix has been used to prioritize the stakeholders of the project. 
[bookmark: _Toc535203617]Table 9 Power-interest matrix
	
	High power
	Low Power

	High interest 
	Restaurant owner
Restaurant staff
Investor 
	Supplier of equipment
IT service provider
Market researcher 
Advertisement agency

	Low interest 
	Rent provider 
Legal service provider 
Insurance provider 

	Customer 
Trainer 




[bookmark: _Toc535203266]Stakeholder communication
[bookmark: _Toc535203618]Table 10 Stakeholder communication strategy
	Stakeholder
	Communication mode 
	Frequency 

	Restaurant owner 
	Over the phone, meeting, E-mail 
	Daily 

	Restaurant staff
	Over the phone, meeting
	Daily 

	Investor
	Over the phone, meeting, E-mail 
	While required 

	Rent provider 
	Over the phone, meeting, E-mail 
	While required 

	Legal service provider 
	Over the phone, meeting, E-mail 
	While required 

	Insurance provider 
	Over the phone, meeting, E-mail 
	While required 

	Supplier of equipment
	Over the phone, meeting, E-mail 
	While necessary 

	IT service provider
	Over the phone, meeting, E-mail 
	While required

	Market researcher 
	Email, over the phone
	Once in a week

	Advertisement agency
	Email, over the phone
	While required

	Customer 
	Social media, campaign, website 
	Daily 

	Trainer 
	Email, over the phone
	Once in a month 

	Others
	Phone, email, social media, campaign , website, and others 
	While required




[bookmark: _Toc535203267]Evaluation of ability
The extant literature illustrate numerous skills required for a project manager. Project Manager (2019) reported that project managers are required to obtain both soft and hard skills. For example; the communication skill is essential to communicate with stakeholders. Team working skill allows to pursue project objectives by working in a team. The management and leadership skill are required to lead others in terms of addressing the purpose of a project. In terms of resolving complex problems and situation, project managers need to acquire hard skills. For example; the uncertain situation such as natural catastrophic may delay the project activities. Therefore, project managers need to know how to cope up with the changing internal and external environment. Turner (2014) reported that project manager needs to be a strategic thinker.
[bookmark: _Toc535203619]Table 11 Evaluation of ability
	Ability 
	Competence 
	Confidence 

	The ability to become a high strategic thinker while planning, organizing, managing, and leading a project 
	Highly important 
	I believe that I have still necessity to develop myself as a strategic thinker 

	Enriching the professional skills, knowledge, behavior, and expertise in terms of performing project activities, such as initiation, planning, execution and closing.
	Highly important 
	I am comfortable that I have adequate skills, knowledge and ability to perform professional project management activities 

	Building a strong relationship with co-workers and stakeholders 
	Highly important 
	Having a good inter-personal skills, I believe that I have sound communication skill.

	Developing strong self-esteem and self-efficacy 
	Highly important 
	Gaining confidence to develop self-esteem and self-efficacy 

	Confront with challenges and show personal and professional skills and ability 
	Highly important 
	I am extremely confident that I have ability to confront challenges 

	Implement project activities as per to the planning 
	Highly important 
	I am extremely confident in this case.

	Understand clients’ requirement to ensure 100% customer satisfaction
	Highly important 
	Extremely confident 

	Utilizing opportunities and minimizing threats 
	Highly important 
	Gaining confidence 

	Showing emotional intelligence and personal judgment to resolve problem 
	Highly important 
	Gaining confidence 

	Harnessing overall personal and professional knowledge and skill 
	Highly important 
	Gaining confidence



[bookmark: _Toc535203268]Summary of overall evaluation of my ability to manage a project
The aforementioned table shows my overall ability to manage a project. Basically, I have adequate knowledge and skill to manage a project. For example; I have sound communication skill, team working skill, project planning skill, project execution capability, and implementing a project. However, I have still area to improve my knowledge, skill, and behavior as a strategic thinker who can turn the vision and mission into reality. 
[bookmark: _Toc535203269]Performance appraisal
In terms of assessing and evaluating my own performance as a project manager, I have used 360 degree performance appraisal scheme. The fact is that this approach of performance management enables to identify the areas of improvement through obtaining feedback from stakeholders, such as peer group, friends, family, manager, and others.
[bookmark: _Toc535203620]Table 12 Performance appraisal
	Key stakeholders 
	Feedback 

	Peer 
	In order to address my academic requirements, I have participated in group task as a leader. According to my peer, I have sound leadership and management skill

	Colleague 
	According to my colleague, I have good communication skill, but I am required to improve my professional skills, such as conflict resolution and decision making skill 

	Family 
	I am very supportive and cooperation with sound personality, but I need to improve my decision making skill.

	Supervisor 
	I am very sincere and honest, but I need to do hard work for personal and professional development.



[bookmark: _Toc535203270]Strength and weakness
Strength 
In terms of project manager, I have sound planning knowledge. The fact is that my vision and mission is clear to achieve. I have also adequate knowledge to successfully apply different project management tools, such as Gantt chart, WBS, project scheduling, and project monitoring. Having a good inter-personal skill, and communication skill, I have strong ability to manage stakeholder. Due to having good leadership and management skill, I can pursue others to address project objectives. I am good at planning, organizing, and leading people in terms of addressing project purpose.
Weaknesses 
Although I have sound knowledge in managing a project, I am required to improve my overall project management skills, knowledge, and behavior so that I can successfully complete advanced project. For example; I need to be a good strategic thinker. In addition, I am required to improve my decision making skill to deal with uncertainty. In order to cope up with the future requirements, I need to improve my IT skills.
[bookmark: _Toc535203271]Personal development plan
[bookmark: _Toc535203621]Table 13 Personal development plan
	SMART objectives 
	Actions required to do 
	Start date 
	Finish date 

	Develop and improve ICT knowledge 
	Take a short course on advanced IT skill such as project management, system development, and business management 
	August 2019
	March 2020

	Strategic thinker 
	Resolve complex case study in every week
Read recommended books and journal article
	March 2019
	N/A

	Decision making skill
	Develop and improve personality
Being assertive
Participate in decision making activities
	November 2019
	December 2020

	Harnessing opportunities 
	Identify opportunities and threats 
Identify strategy to utilize opportunities
Read a lot of relevant books and articles 
	February 2019
	N/A

	Expand business 
	Expand the new restaurant through opening multiple branches 
	December 2020
	N/A



[bookmark: _Toc535203272]Conclusion
The key purpose of the study was to manage a project related to launch a new restaurant. In terms of managing the project, it has been used PRINCE 2 methodology because it offers higher flexibility than PMBOK and agile methodology. The project comprised of finding suitable location, restaurant layout, purchase of equipment and furniture, obtaining legal permission, insurance coverage, staff management, marketing, and accounting. The study used Gantt chart, WBS, project scheduling, project communication, and stakeholder management as key project management tool. The total cost of the project was £25000. The project scheduling showed the principle and sub tasks required to complete the project. The resource planner showed the key resources required to complete the project. The project has successfully completed within certain budget, and time. The successful completion of the project shows that the project manager has ability to manage a project. In order to improve the project management expertise, it is required to develop both soft and hard skill of project management.
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