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[bookmark: OLE_LINK1]In contemporary organisations, Edith Heard’s call for leaders who combine scientific rigour with human understanding give fourth to a wider shift, that technical expertise is no longer sufficient on its own. Effective leadership in multicultural, collaborative settings is increasingly tied to emotional intelligence (EI) and that of cultural intelligence (CQ), which shape the way leaders communicate, interpret people and context and understand conflict. 
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[bookmark: _Toc214744041]Emotional intelligence

Goleman (1995) disregards emotional intelligence as a single entity but rather a cluster of competencies along with self-awareness, self-management, social skills and empathy and argues that together these weigh more than having a high-level IQ (intelligence quotient) and are harder to teach. British polymath Francis Galton who has developed the Trait Theory of Leadership back in 1869, argued that only extraordinary individuals who possessed the right traits can have attributed the means of effective leadership and only a small number are fit to lead. Later in the early 2000s, this theory has been reviewed as researchers began to identify personality traits such as motivation, energy, dominance, integrity and charisma which makes people more malleable in their leadership journey. Further traits required are interpersonal skills, written communication, managerial skills and effective decision making. (Shonk, 2025).
After Project Aristotle lead by Google Inc. in 2012 exploring the dynamics of effective teams, the tech giant moved onto understanding how one becomes a good leader. Google’s findings have found that coaching, avoiding micromanaging, focusing on productivity and results, emotional intelligence and communication skills, are most likely the ‘ingredients’ to successful leadership. To help mangers and leaders alike, the company created Google Manager Responsibilities which is a system used by managers to narrow their focus on delivering results, developing people, build trust and community. (Google Re:Work, 2025).
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Equally essential is cultural intelligence especially in our current world where global teams and cross-border collaboration are the new normal. Researchers believe that this attribute is built on social intelligence and is distinct but related to emotional intelligence. In addition, it is believed that there is a triangle of intelligence: emotional, social, cultural and essentially possessing the three can improve communication expressiveness, emotion control, sensitivity and conflict resolution. (Crowne, 2013). With a considerable presence all over the world, Netflix is a well-know and loved entertainment (movies, series, etc.) tool for many people around the globe – in the United States, the giant has laid a culture of candour and autonomy but globally, it has successfully managed to adapt its management practices to a less Westernised market like that of South Korea and India where direct feedback is more embraced, however communication is known to be more difficult. (Netflix, 2023).
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In summary, both emotional intelligence and cultural intelligence have become two indispensable components of effective leadership in today’s global landscape. While traditional views such as those reflected from the Trait Theory suggest that successful leadership depends on innate characteristics, contemporary research demonstrate the opposite – anyone can possess leadership skills, but these are successful only together with other traits such as empathy, communication, understanding, etc. at least in the current environment. Emotional and cultural intelligence enables leaders to guide multicultural teams efficaciously, limit conflict and foster an environment of inclusivity and collaboration where people thrive. 
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