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[bookmark: _Toc117442993]Introduction
In work teams or organisational groups, leaderships has surely become one of the finest well-recognised and quickly progressing areas of theory of leadership as well as research. Analysis on efficiency of organisational groups has recommended that the usage of th team has directed to enhanced productivity, more efficient usage of resources, enhanced decisions and solving of problems, services and products of the finest quality, and enhanced creativity and innovation (Super, 2020). To guarantee team success, Tom in this particular case is required to create an effective strategy for its team. Hence, the work will explain, discuss and significantly assess the statement made by several scholars that without deliberating the core contingencies of the context of an organisation, support systems of the team as well as team hype, Tom will surely not have the data he require to create a strategy for the team. 

[bookmark: _Toc117442994]How to Develop an Effective Team
[bookmark: _Toc117442995]Defining the Purpose
Tom is required to evidently describe the team purpose, involving the whole result this has brought together to acquire (Robb, 2022). What does Tom desire to develop, change or enhance? What is the purpose of every individual`s role within team? Offering an inspiring, evident vision surely sets the basis for flourishing teamwork and aids to direct the group direction when they deal with choices and complexities. 

[bookmark: _Toc117442996]Determine Goals
Once Tom`s team is established and combined behind a compelling, shared purpose, the next phase is to split the vision down into controllable, smaller tasks or aims. Outline the demanded task in a proper schedule, with devoted deadlines, liabilities and milestones and also Tom must choose the role that every team member is required to play. 

[bookmark: _Toc117442997]“Tuckman`s Model of Team Development”
[bookmark: _Toc117442998]“Stage 1: Forming”
In this phase, Team is put together and assembled; this is moreover generally recognised as the “honeymoon” stage as everybody is generally on their finest behavior (Peralta et al., 2018). Here the entire team surely gets to understand one another, agree and discuss on how to manage forthcoming issues amidst the members of the team. 


[bookmark: _Toc117442999]“Stage 2: Storming”
This phase is known as storming. This particular phase this stage could moreover be described as where crisis, confusion and disorder take place. Team members are aligned with diverse statutes and roles alongside and conflicts begin to develop with the development. This surely is because the members of the team are beginning to sort themselves out and with this comes issues regarding trust and airing diverse viewpoints amidst the members, where everybody could not agree with the choices made. 

[bookmark: _Toc117443000]“Stage 3: Norming”
Once the stage of norming is complete and the dust is vitally settled, the members penetrate the stage of norming. Here, everybody has emerged and understood to adapt to entire team. Conflicts are determined and several level of unity evolved (Lacerenza et al., 2018). In this phase, consensus creates around of who the actual leader is, and what is the role. Here, the entire team will progress in performance and surely will shift their concentration to the roles assigned, making the team capable to acquire the share aim. 

[bookmark: _Toc117443001]“Stage 4: Performing”
This final phase is recognised as performing. This is the most effective phase of team development. This is moreover recognized as the phase where the group reaches utmost performance, therefore the name “performing”. Here the group is significantly cooperating, organised, matured and have attain a kind of synergy. Now, there is an evident and consistent structure of work, and the members of the team could recognise weaknesses and strengths amidst the members. The load of work has moreover been optimised by splitting and staying flexible with liabilities amidst the members. 

[bookmark: _Toc117443002]Applying the Model to Case
In forming phase, it is recommended for Tom to analyse the qualification of every member of the team. Personality examinations could be moreover be recommended to better protect the workflow, communication and roles` acceptance within team. The members of the team are really keen to meet one another (Johnston et al., 2019). They sense that each of them surely brings value to the given task. This moreover will not essentially prevent the phase of norming but could make this more controllable and shorter for Tom. In this phase, its orientation and also getting to understand the members of the team is vital for the cooperation and morality of the entire team. 
Because of diverse traits and diverse styles of work, this is not avoidable to really not experience conflicts and struggles (Johnston et al., 2019). They surely will emerge because of the frustrations and viewpoints when carrying out the project. Here, it is vital to control the issues, rather than attempting to avert it. Now, the team requires being capable to aim for aid from Tom to resolve issues. A means to make the whole team extra efficient and make an enhanced cooperation and understanding is to make significant workshops. This means could surely get past the conflicts within team and also move on the norming stage. Amid team members, the social connection could open for extra liabilities and endorse them to strengthen one another. This phase is critical to surely move past, if not, the team might end up having a notion that is less efficient to acquire the shared aim as they are to concentrate on agreement.
If Tom`s team is getting past the issues and penetrate the stage of norming, the cohesion then returns, and the members could surely agree on values, procedures, plans and rules with the aid of Tom. Here, this is vital to make a constructive setting for teamwork; this improves the flow of work and offers the team members a chance to acknowledge individual professional as well as natural synergy could evolve. 

[bookmark: _Toc117443003]Team Roles
[bookmark: _Toc117443004]Belbin 9 Roles
[bookmark: _Toc117443005]Shaper (SH)
Shapers are individuals who take the team through, guaranteeing that they could meet deadlines are achievable aims. Shapers are competitive as well as dynamic individuals who aim to challenge their colleagues and look for diverse means to resolve matters (Ivanova et al., 2020). Passionate as well as extroverted, the courageous and pioneering attitude of the shapers guarantees the team to keep thriving and does not lose momentum or concentration. 

[bookmark: _Toc117443006]Implementer (IMP)
Implementers are individuals who carry out the things. Of the 9 roles, implementers are the sole one who most probably to turn concepts and notions into practical performance. Conservative naturally, implementers are surely task-oriented and disciplined individuals who flourish in implementing and making business tactics. 

[bookmark: _Toc117443007]Complete Finisher (CF)
Complete-finishers are those individuals who guarantee that the team finishes the project to the greatest measures. Conscientious as well as with every eye for detail, complete-finishers surely pay notice to the slightest detail in their perfection quest (Egolf, 2022). Of every kind of role of team, complete-finishers surely are the most worried with meeting a deadline. Colleagues frequently define complete-finishers as professionals who re conscientious and orderly, but are moreover uncertain to envoy. 

[bookmark: _Toc117443008]Coordinator (CO)
Coordinators think that the classical role of a team-leader and he must concentrate on the objectives of the team. Coordinators surely take up themselves to direct and control the team. They delegate where essential and endorse individuals to donate to entire team. Individuals who think that the coordinator role surely take the interest in their group members and could acknowledge the value that every individual brings to the table. 

[bookmark: _Toc117443009]Team Worker (TW)
Team workers are useful, obliging and are inclined to guarantee that individuals within the teamwork. This is moreover the most sensitive as well as diplomatic of the 9 team roles of Belbin. They frequently think that the negotiators` role within the group (Donesky et al., 2020). Team workers attempt to avert issues and prioritise cohesion of team over their individual performance. 

[bookmark: _Toc117443010]Resource Investigator (RI)
Resource investigators are curious as well as inventive naturally. They are every time looking for diverse means in which to perform. Individuals who fill the this particular role aim to discover diverse alternatives, foster relations and negotiate on the team`s behalf. These are outgoing and enthusiastic individuals who are devoted to perform with external stakeholders. 

[bookmark: _Toc117443011]Plant (PL)
These are the most inventive creator of the 9 team roles of Belbin. They frequently come up with diverse approaches and techniques and also are capable at resolving issues in unconventional manners. When offered the time to think regarding resolving complex issues, Plants will frequently display innovative as well as surprising means to resolve hurdles as their notions are frequently unusual, plants could be unreasonable. 



[bookmark: _Toc117443012]Monitor Evaluator (ME)
Monitor-evaluators brings a tactical trait to the team and are definitely are at their best when examining notions that other individuals come up with. They surely have the capability to make neutral decisions and could weigh up the benefits and drawbacks of a choice in a practical way. Monitor-evaluators surely think in a critical manner regarding themselves and those around monitor evaluators (Donesky et al., 2020). Individuals frequently observe monitor evaluators as being unemotional or detached. Monitor-Evaluators are generally bad motivators and are inclined to react to events instead of prompting them. 

[bookmark: _Toc117443013]Specialist (SP)
Specialists surely bring to the team a finest degree of expertise in a specific field. They conceit themselves on their abilities, knowledge and skills, and they endeavor to sustain their professional standing. Specialists basically are the professionals within team, and their vocation is frequently to offer technical support to the customers and team mates. 

[bookmark: _Toc117443014]Applying Team Roles to Case
The model of Belbin recommends that Amazon`s team under Tom that has members with similar kind of styles of workplace tendencies and behaviors could become unbalanced. For instance, the team at Amazon which has finest members who all depend on rational thinking as well as facts instead of emotions. Such members complete several roles in an effective manner under Tom, but they could fail to network with business partners and consumers. The team, which comprises of team members with untreated social skills, could exhibit this type of weakness wholly. Tom could execute the model of Belbin to his team to aid develop a more stable unit. Outcomes from such test could aid direct the process of hiring or aid Tom chooses how to divide his present pool of members into diverse teams at Amazon. One might moreover make use of outcomes from this particular test to recognise opportunities for progression, relying on what type of skills Amazon or Tom requires. 

[bookmark: _Toc117443015]Benefits of Teamwork Using Wheelon Model 
[bookmark: _Toc117443016]Phase 1
The initial phase is basically characterised by the dependency of Tom`s group members at Amazon, by concerns related to the trust and security and by inclusion within the team. 


[bookmark: _Toc117443017]Phase 2
In 2nd phase, group members at Amazon starts to evidently show mutual disagreement. This particular phase is known as “counterdependency and fight”. The task allotted to the team in this case lies within the drafting of the measures of processes and conduct, which unavoidably directs to issues (Bednar and Ljudvigova, 2020). When the team member to approach such issues in a positive manner, mutual trust surely develops and the climate where members think that they could and also could disagree with one another. Going through such phase well rouses honest and open as well as task oriented communication with the team. 

[bookmark: _Toc117443018]Phase 3
This phase is considered by an extra mature of discussing process as well as standards of Tom and his team.

[bookmark: _Toc117443019]Phase 4
If the team control to go three the above 3 phases in a positive manner, they surely will reach the this phase, where efficient and optimal cooperation within Tom`s team will be attained. Research has displayed that operating at an utmost degree of the development of team is surely more proficient and perform in an enhanced manner.

[bookmark: _Toc117443020]Barriers to Teamwork
[bookmark: _Toc117443021]Poor Leadership
Tom`s team without Tom being an efficient leader is really not going to be a proficient team. Tom is required to establish the rules that surely govern his team and aid the team to acquire the aims. When Tom lacks vision and the capability to efficiently control the team, then the team loses the confidence and motivation essential to come alongside as a sole unit. 

[bookmark: _Toc117443022]Poor Planning of Goals
For Tom`s team to sense relevant and efficient, it requires to have well-described aims to acquire. Long-term goals of the team are required to be divided into little milestones so that the entire team is capable to chart their failure or success and make essential modifications to such processes. When there are no such described aims for the entire team to acquire, the members of the team does not have a means of exploiting their personal talents and also they have no means of pooling such talents towards attaining a general outcome (Aranzabal et al., 2022). 
[bookmark: _Toc117443023]Conclusion
It could be stated that operating of the team relies on the team of Amazon. The team`s coordination is moreover vital in offering team effectiveness. Tom must play a vital part in guaranteeing that there is an efficient plan for activities to be surely assumed by the team. Furthermore, Tom must make sure that he has finest relationships with different group members. An efficient team must comprise of Tom who is devoted by different team members. This makes sure that delegation, control and organisation will be made in an efficient manner. 


[bookmark: _Toc117443024]References
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