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[bookmark: _Toc227758611]Introduction 
Management is the act of planning, organising, leading and controlling of resources in order to attain organisational goals in an effective and efficient manner. The four functions are interrelated and each of them is essential in the smooth running of the organisation, as well as in achieving its strategic goals. Of these, controlling stands out as one of the most essential because it entails tracking and the changes made to the activities to make sure that the organisation is performing according to schedule and to achieve the intended objectives. Even the most properly planned strategies would fail without the proper control mechanisms, which would result in the inefficiencies and the lack of performance (Lumen, 2024).
The management process of controlling entails establishing performance standards, comparing actual performance, and making corrective measures where needed. This is what makes it a consistent and aligned mechanism towards organisational goals. In a fast-changing business world, proper controlling is required in the management of complex businesses especially in international business such as Amazon, eBay, and Alibaba.
In this essay, the importance of controlling in organisations will be critically analysed with reference to some core areas like the logistics control, the digital monitoring, and the performance control. Examples of Amazon, eBay, and Alibaba will be used to support the analysis to point out the practice and the issues in modern organisations.
[image: Primary Functions of Management | Principles of Management]
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Source - (Lumen, 2024)
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Managerial Functions and the Role of Controlling
Management entails planning, organising, leading and controlling. Planning sets organisational objectives and resources and actions required to achieve them. Arranging resources and activities to make tasks allocation and coordination effective. Leading involves motivating and guiding employees towards objectives of the company. Monitoring activities, comparisons of results against goals and remedial actions are done to achieve strategic goals (Fattal, 2024).
Controlling assists the managers align operations with organisational goals, provide performance feedback and reduce unpredictability. Businesses are at risk of inconsistency, waste, and failure to respond without the proper control.
There are two classical management theories that focus on controlling. Principles of Management deal with the regulation of a fundamental managerial task of ensuring activities are based on plans and standards and his concept of coordination coordinates activities and resources in an organisation to eliminate duplication and inefficiencies. To attain operational efficacy, the Managerial Roles proposed by Mintzberg underscore the ever-present monitoring, sharing, and feedback on information by managers that is dependent on the controlling role.
[image: Mintzberg's Management Roles - Management Weekly]
[bookmark: _Toc226219813]Figure 2: Mintzberg 's Managerial Roles
Source - (Mishra, 2020)
Controlling in international operations assumes specialised forms. Amazon operates logistics control mechanisms to deal with its large supply chain. Amazon has performance indicators like inventory turnover and perfect order index and constantly upgrades processes to ensure next-day delivery and efficiency in operations. It combines robotics and AI forecasting to provide real-time decision-making in fulfilment centres, which is essential in ensuring competitive rates of delivery (Bauer, 2021).
In eBay, the performance control is based on the standards of the sellers. The platform judges sellers based on their performance on parameters such as on-time dispatch, defect rates, and customer satisfaction, giving rating such as Top Rated or Below Standard monthly on the basis of the performance dashboards. This control of performance ensures quality uniformity in millions of transactions.
Alibaba implements the use of digital monitoring by utilising cloud observability and performance analytics that provide real-time information about the health of the system and the activity of sellers. The services like Alibaba Cloud Monitor 2.0 offer end-to-end visibility, which facilitates quality management and stability in operations of large digital and physical ecosystems (Alibaba Cloud, 2026).
These instances explain why the element of control is the foundation of organisational performance and competitive advantage in contemporary business.
[bookmark: _Toc226219833]Table 1: Overview of Controlling Mechanisms at Amazon, eBay, and Alibaba
	Company
	Controlling Focus
	Technology Used
	Challenges Faced
	Leadership Application

	Amazon
	Logistics Control
	AI, Robotics, Real-Time Tracking Systems
	Inventory imbalances, Supply chain disruptions, Delivery delays
	Change Management Theory: Continuous improvement and adaptation to new challenges

	eBay
	Performance Control
	Machine Learning Algorithms, Seller Performance Metrics
	Fraud prevention, Seller performance monitoring, Quality consistency
	Transactional Leadership: Rewards and penalties for seller performance

	Alibaba
	Digital Monitoring & Performance Control
	AI-powered Monitoring, Cloud Analytics, Seller Rating Systems
	Counterfeit products, Seller performance inconsistency
	Path-Goal Theory: Clear goals and supportive leadership for seller compliance



Why Controlling is Essential in Organisations
Organisational efficiency, goal achievement and risk management require controlling as it makes sure that performance is aligned to goals. Planned strategies may fail due to wastage of resources, failure to implement, or failure to implement all the time without effective control mechanisms. Managing monitors activities, compared the results against standards and corrects deviations. This approach maintains the quality of performance and strategic agility enabling the business to respond rapidly to threats and opportunities.
The management theory of Contingency Theory suggests that successful controlling is influenced by the organisational context and external conditions such as scale, complexity, volatility of the industry and the regulatory environments. Due to uncertainty and a higher number of operational data to manage, larger and more complex organisations need more sophisticated control systems (HAFNIDAH et al., 2025).
Systems Theory of control is a part of organisational feedback loops: performance data is returned into the system, and adjustments can be made to bring about standardisation and systemic stability.
[bookmark: _Toc226219834]Table 2: Controlling Theories Applied to Logistics, Performance, and Digital Monitoring
	Controlling Focus
	Application of Theory
	Example

	Logistics Control
	Lean Management Theory: Focus on reducing waste and improving operational flow.
	Amazon's use of AI-powered robotics in warehouses to reduce human error and improve operational efficiency.

	Performance Control
	Transactional Leadership: Use of rewards and penalties to motivate behaviour.
	eBay’s seller rating system and performance monitoring through feedback loops to encourage high standards.

	Digital Monitoring
	Servant Leadership: Empowering sellers to meet performance expectations.
	Alibaba’s use of digital monitoring tools to support third-party sellers in improving their performance and product quality.



The practical applicability of controlling can be demonstrated by the world-known e-commerce systems:
Inventory and delivery efficiency is improved at Amazon through real-time tracking and automated logistical management.. Having more than 9.7 million sellers worldwide and having advanced systems of tracking and forecasting, Amazon aligns inventory with demand, eliminating stock outs and excess stock. Amazon requires such controls to accommodate the delivery expectations and the maximisation of operational costs (Singh, 2025).
[image: ]
[bookmark: _Toc226219814]Figure 3: Amazon sellers worldwide
Source - (Singh, 2025)
The seller standards programme at eBay offers performance management by evaluating the KPIs such as on-time delivery, defect rates and customer happiness through dashboards. Such limits motivate the sellers to be more honest and quality, which improves the reputation and consistency of platforms. The sellers who fail to meet the minimum requirements might be limited or demoted, which influences sales and exposure (eBay, 2025).
Alibaba employs online surveillance and AI based methods to track millions of transactions and seller activities in its marketplaces. Alibaba relies on Cainiao Smart Supply Chain to monitor the logistical steps in real-time and address the delays and performance challenges. The integration of AI systems improves the global operation by offering digital insights to assure quality and optimisation of the processes (Alibaba Cloud, 2024).
Basically, managing turns raw data into usable insights that boost efficiency, consistency, and strategic resilience in varied companies.
Challenges in Controlling
Organisations have a lot of challenges in the successful implementation of control systems. The causes of these challenges are usually the complexity of operations, external interference, and the inability to control third-party players.
Problems of Logistics Control at Amazon: Amazon has been having problems with inventory and last-mile deliveries despite its better logistics network. The management of hundreds of fulfilment centres in demand forecasting and inventory is complicated and particularly at high seasons or during geopolitical unrests. The global supply chain turbulence, customs delays and labour strikes in key transportation hubs are forcing Amazon sellers to deal with shipment delays, inventory imbalances and increased logistical costs. The warehousing operations and inventory positioning should be enhanced to ensure next day delivery (Sanderson, 2024).
The Lean management theory focuses on value creation and minimisation of wastes in the business processes. Amazon uses Kaizen processes and data-driven decision-making to normalise the fulfilment of orders and reduce the number of inefficiencies in the value stream.
Digital Monitoring Issues: Being an online market and having more than 2.3 billion active listings and millions of buyers and sellers, eBay has been continuously struggling with fraud prevention and product authenticity. Misleading descriptions, non-delivery of items, shill bidding, and intellectual property violations are some of the risks involved in fraud, which compromises trust and reliability of the platform.
[image: EBay Innovation Hub: eBay Partners with Awfis to Launch 67,000 sq ft AI  Innovation Hub in Bengaluru, ETGCC]
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Source - (Kamath and GCC, 2025)
The Transactional Leadership Theory assists in understanding the motivation of complying with eBay (e.g. seller performance levels) and penalties (e.g. restrictions on sellers who fail to follow listing standards) (Jaqua and Jaqua, 2021). The mechanisms are aimed at influencing the behaviour of the sellers, but they must constantly be checked and altered to be effective in identifying and discouraging frauds.
Performance Control Challenges- Alibaba: The platform ecosystem includes Alibaba with extensive numbers of third-party sellers in all markets around the world. The quality inconsistency and counterfeit products are one of the recurrent challenges, as they may hurt the brand image and customer loyalty. Research and policing efforts also reveal that large numbers of fraudulent or non-compliant entries still exist regardless of monitoring software and anti-counterfeit programmes (Renzo et al., 2025).
Using Transformational Leadership Theory, the leadership of Alibaba strives to instil compliance with the vision, motivation, and shared purpose, which could lead sellers to maintain the quality and align with the overall organisational values. Such strategy may enhance the involvement of the sellers in the performance expectations, yet transformational influence should be reinforced with the help of powerful control technologies and enforcement policies.
On the whole, the issues of control reflect operational and behavioural complexities that contemporary organisations have to deal with strategically.
How Managers Can Mitigate Controlling Challenges
Amazon logistics control mitigation: The use of AI and robotics assists Amazon in managing massive logistics challenges by optimising the processes of warehouse management, minimising the number of human errors, and shortening fulfilment times. In 2025-2026, Amazon implemented ‘Blue Jay’, a robotic arm capable of picking, stowing, and consolidating operations all at the same time, removing manual labour and improving the workflow efficiency. Such systems are improved using AI technologies such as ‘Project Eluna’, which processes real-time and historical data on operations to assist workers and management in decisions and improve the fulfilment centre performance. The harmonised strategy used by Amazon enhances the accuracy of inventory, delays, and the speed of delivery (Greenawalt, 2025).
Change Management Theory emphasises the ability of Amazon to adjust processes and technologies according to the market needs and operational disruptions. To match logistics management with strategic goals and external constraints, Amazon fosters continuous innovation and iterative improvement, eliminating inefficiencies and maintaining competitive advantage.
[image: Amazon halts Blue Jay robotics project after less than 6 months | TechCrunch]
[bookmark: _Toc226219816]Figure 5: Amazon - Blue Jay
Source - (Szkutak, 2026)
eBay Digital Monitoring Mitigation: eBay applies AI and machine learning algorithms to track the behaviour of activities, identify anomalies, and identify suspicious behaviour to address fraud and problems with seller performance. Such systems analyse transaction records, user activities and listing analytics in order to identify fraud, misrepresentation or breach of platform standards. High tech surveillance enhances confidence and consumer honesty in eBay which has millions of listings and buyers (Rao et al., 2025).
eBay enables platform teams and sellers with clear performance benchmarks, available tools, and unlimited support to exceed expectations through the Servant Leadership Theory. Leaders are concerned with enabling merchants and also community health to keep the merchants at high standards and increase the reputation of the platform.
Alibaba Performance Control Mitigation: Alibaba applies performance metrics and AI-based monitoring applications, including the Alibaba Cloud Monitor, to guarantee quality within the vendor ecosystem. These technologies allow users to quickly pinpoint the performance anomalies and faults in the system with real-time visibility on both the performance of applications and the parameters that affected them (Alibaba Cloud, 2025).
[image: Monitoring Alibaba Container Service | Sysdig]
[bookmark: _Toc226219817]Figure 6: Alibaba Cloud Monitor
Source - (Anderson, 2017)
Based on the Path-Goal Theory, Alibaba leadership offers specific performance targets, supportive service, and removes hindrance to the success of the merchants. The application of AI and the establishment of expectations can assist Alibaba in improving the way vendors respond to quality requirements and encourage collective responsibility. These mitigation strategies demonstrate that technology and leadership can be used by modern businesses to enhance control and performance.



[bookmark: _Toc227758613]Conclusion
To be successful operationally and strategically, organisations require controlling. It boosts productivity, performance and goals alignment, and minimises risks within corporate processes. The challenges associated with logistics, digital monitoring, and performance control can be overcome with the help of advanced technology and good leadership. Amazon, eBay, and Alibaba can be considered the examples of companies that have demonstrated that these problems can be addressed with the assistance of well-developed procedures and smart control.
Contingency Theory, Transactional and Servant Leadership are flexible in the management of approach to strategy in any organisational circumstance. These theories indicate how the inventory management of Amazon, the performance control of sellers in eBay and Alibaba can be modified.
The role of controlling in business will be altered with the digital revolution, AI, and globalisation. Amazon, eBay, and Alibaba will be on the forefront with new technologies and leadership to control operations and expand.
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