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[bookmark: _Toc69408860]An overview of problems in healthcare, (job dissatisfaction).

We all have bad days at work, but there are warning signs that a bad week at work will turn into an endless cycle of job stress. More than 300 million people suffer from depression or anxiety because of their current work climate, according to the World Health Organization. So many people say they are suffocated by their work. The body always knows what is going on before the mind does, giving you red flags that something is wrong and that it is time to make drastic changes in life.
Only a few years ago, the word "employment demotivation" conjured up pictures of employees. It is now a problem that both employers and workers are concerned about.
Companies are aware of the negative impact of a disengaged workforce on efficiency. The symptoms of a lack of motivation (more fatigue, a poor reputation among peers, poor results, etc.) are not always apparent in the short term, but it will influence individual and group productivity (Parush, Parush, Llan, Baecke, 2017).
When analyze the human factors involved in health care problems, it is easy to get improvement in the tools, processes, and care environment; statistics show that failures begin with human factors and recognizing them will give us the opportunity to improve patient health and safety and solve work related problems.
In this work, I am going to analyze about job dissatisfaction in health care, an overview of its problems including its scope, I am going to analyze a decision-making process, I will propose alternative solutions to the problem, and I review a fishbone technique to ensure a successful implementation of the solution.
Problems abound in every workplace due to various issues such as the need to- Collaborate and work with various types of people:
A work team use many alternatives to figure along counting on the project they are acting on. Sharing concepts and discussing the approach the group is going to require is a wonderful way to create the method work rather more swimmingly for everybody.
Collaboration is all about bringing people along from completely different departments, locations, and teams, then focusing their efforts on a goal. However, it cannot happen unless everyone is on a similar page, skill-wise. Collaboration could be a method, however collaborating well could be an ability that is honed over time. 
Open-mindedness is among the elemental building blocks of collaboration. 
One of the most necessary aspects of collaborating well is being receptive and acceptive of recent ideas. once individuals get in a meeting area to debate a project, each coming from a distinct perspective and area of experience, there is inevitably going to be a flurry of concepts on the table regarding a way to proceed—ideas that will be unfamiliar with, new, exciting, and probably tough to know.
Clear and thoughtful communication is another must-have for productive collaboration. People need to be able to express themselves to each other. The problem is people communicate differently; fostering clear and open communication suggests that being conscious of various communication designs and adapting the manner you communicate consequently.




[bookmark: _Toc69408861]Meet organization’s targets and deadlines.
Deadlines are the "bane" of many people's working lives, and a supply of relentless and worrying pressure. However, they are vital to almost any task and any role, and that they are essential for the smooth running of an organization (How to Meet a Deadline: Delivering Timely Results, 2021)
We have deadlines to ensure that we complete our work, to encourage a smooth flow of work, and to set expectations. Failure to reach a deadline may have major repercussions. It can damage our reputation and    career prospects on a personal level, particularly if it occurs more than once.
It can also have a negative impact on a company's profile. 
Missing a deadline can be damaging to the company's image, and if a contract's penalty clause were triggered, it may have serious financial implications.
When we have a deadline to meet, we can concentrate on two things: the deadline and our own behaviour.


[bookmark: _Toc69408862]Work within tight budgets 
The Department of Health and Social Care budget continued to rise throughout the austerity era that followed the 2008 economic crisis, but at a slower rate than in previous years. Budgets increased by 1.4 percent on average per year (adjusted for inflation) in the ten years from 2009/10 to 2018/19, compared to 3.7 percent on average since the NHS was formed. The government proposed changes to capital expenditure, public health grant, and education and training budgets for the NHS workforce in the September 2019 Spending Round (the kings fund 2020).
Employment compensation is one of the most important factors in job satisfaction. This component is not as straightforward as it seems. Everyone might think that simply paying more will make employees happier, but there are other factors that can influence employee job satisfaction.
However, raising an employee's pay might not be enough to alleviate family conflict. Employees also complain that tension at home is a factor in their job dissatisfaction. Giving a raise to such an employee will not lead to job satisfaction unless the stress is about money (What Are Some Ways That a Company Can Value Its Employees? 2021)

[bookmark: _Toc69408863]Gain the endorsement and praise employees.
The endorsement process itself allows us to focus on the efficacy of our own training programmers, looking at the impact they can have not only on those who are direct beneficiaries, but also on those who work with us and those who rely on the services we provide. As a result of an organization gets stronger. Recognition and praise are the key to employee motivation. (Baker 2019). 
There are several different types of recognition, and each one is essential in developing a work atmosphere where workers are engaged. Employees who are fulfilled, engaged, loyal, committed, and motivated identify themselves as satisfied when acknowledgement is extended consistently and equally.
The connection between abstract employee appreciation and visible measures of employee turnover is remarkable. Employers who recognize their workers with relatively simple steps will minimize high turnover rates. When workers are dissatisfied with their employers, high turnover occurs. Employees who feel unrecognized and taken for granted by their employer’s, experience job dissatisfaction. Employee turnover decreases as employee recognition increases (What Are Some Ways That a Company Can Value Its Employees? 2021)

[bookmark: _Toc69408864]Work within the norms and culture of the organization etc. 
The word values and norms (also known as moral values and norms) are used to define the fundamental pillars of organizational culture.
It is important to have a positive culture because:
It is a magnet for talent. Job applicants assess the company and its culture. An optimistic, well-defined, and well-communicated culture attracts the right people.
It promotes customer satisfaction and interaction. Employees' interactions with their job and the company are influenced by culture.
It has an impact on happiness and contentment. Employee happiness and productivity are related to a healthy workplace culture, according to study (Source: Deloitte).
It influences results. Stronger cultures outperform their rivals in terms of financial results and are more competitive in general. 
Workplace culture is influenced by a variety of factors, including policies and philosophies.
Attendance, dress code, code of ethics, and scheduling rules, as well as organizational philosophies such as recruiting, compensation, pay for success, and internal transfer and promotion, are all examples of employment policies (Steve Baker, 2021).


[bookmark: _Toc69408865]Definition and discussion of one problem in the healthcare including its scope.
 For a quite important part of people, work brings great meaning to our lives. It increases our self-confidence, self-esteem and feeling useful and inserted in society. Through work, the relationship with other people grows and there is the opportunity to create very enriching relationships on a professional and personal level. It can be a source of great satisfaction where people find their expectations of prospering covered.
Unfortunately, work may be a constant source of negativity in certain instances. There is a major disconnect between what workers think of the company and what the company considers to be their best interests. Today's businesses must develop internal strategies and provide specific rules for how they will handle their employees.
Job dissatisfaction can be defined as the negative response of the employee to his own job. This negative response or rejection will depend, to a large extent, on the working conditions and the personality of each person. It refers to the state of restlessness, discomfort, and anxiety that a person who is unsatisfied at work can reach.

[bookmark: _Toc69408866]Discuss the impact of the problem on all the stakeholders (Service users, Professionals and Regulators etc.)
Job dissatisfaction significantly affects workers performance. A dissatisfied worker is a person who, more than contributing, is going to subtract from the company and its service. This worker may begin to have attitudes such as unpunctuality, lack of interest, poor performance, demotivation that will infect his colleagues. In addition, he will be a worker who does not commit to his work, does not guarantee the quality of his service to the company or its clients, and does not worry about supporting its objectives by proposing ideas for improvement.
Employees who are dissatisfied with their employment are also more likely to encounter and record workplace stress. Workers who are fulfilled or pleased at work are also less likely to say they are stressed out at work (Effects of Low Job Satisfaction (Examples), 2021)
Patients are also worried about hospital care quality. There is still a lot of room for improvement in terms of patient satisfaction with care. More than a third of patients say they will not recommend their hospital to family and friends, and nursing home care has long been a source of concern for families.
There has already been a greater emphasis on patient-centered care and the value of the patient experience. Patients have a right to expect caregivers to be enthusiastic about their tasks and to be able to complete them efficiently and effectively in a supportive atmosphere, but this is not always the case. 
Nurses have long complained that their working conditions prevent them from delivering healthy and high-quality patient-centered care. The IOM report, Keeping Patients Safe: Transforming the Work Environment of Nurses, recognized the connection between nurses' working conditions and patient safety. Indeed, studies have indicated that a nurse's work environment and staffing levels influence both nurse burnout and job satisfaction, as well as patient satisfaction with treatment. Nurse burnout is described as feeling highly overwhelmed and exhausted of one's emotional and physical resources in response to chronic job stressors (D. McHugh, 2011)
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Lack of recognition: The organization and its management must respect workers, celebrating positive attributes and encouraging them to continually change. The employee loses interest in the job if this value relationship does not exist.
Lack of communication and bad climate: A company where there are walls in communication with superiors or colleagues creates great discomfort. Both to address labor and job-specific issues, as well as to talk about various issues during the long hours spent in the company.
Routine work, without challenges: When job becomes a monotony without challenges that wake them up. People become bored and unmotivated because of their experiences.
Developmental impossibility: Jobs that do not allow for professional development exhaust the employee. Frustration, low productivity, frequent absences, and, inevitably, resignation are the results.
Inadequate pay: A salary that does not fulfil current life requirements, or is below market, as well as a lack of benefits or opportunities for advancement.

[bookmark: _Toc69408868]Propose a range of alternative solutions to the problem.
For a company, this is the time to start developing an action plan to address and prevent the causes of job dissatisfaction. There are several actions to take, but the first will be to educate and lead by example to the main managers of the company, transfer a culture of motivation, commitment, and care for each worker, everything else will be much easier. In addition, to review other ideas to forge a solid company with satisfied and happy employees with their work, such as: non-economic motivation actions, creating strong teams, a development plan in the company and always considering the importance of the economic aspect.
For a worker who is unhappy with its job, the first thing to do is learn how to recognize the cause / causes of dissatisfaction. The first step after that is to communicate it to the company to reach a solution internally. Before pursuing all other options, this is the most important step to take, since it is very likely that the employer was unaware of the feelings about work and might be looking for ways to help employees to reach the full potential. Finally, if the work frustration persists, do not remain stuck in it; instead, take the risk and pursue another choice (Bonachera, 2021).

[bookmark: _Toc69408869]Use a decision-making technique to evaluate a range of solutions to identify the most appropriate option.
Fishbone Method
One of the seven essential quality tools is this cause analysis method. The fishbone diagram describes several potential causes for a particular effect or problem. It is a useful tool for organizing a brainstorming session. It automatically classifies concepts into categories that become useful (What is a Fishbone Diagram? Ishikawa Cause & Effect Diagram | ASQ, 2021).
Professor Kaoru Ishikawa, a quality management pioneer, developed Cause and Effect Analysis in the 1960s. In 1990, he published "Introduction to Quality Control," which detailed the technique.
Ishikawa Diagrams or Fishbone Diagrams are the types of diagrams you may create (because a completed diagram can look like the skeleton of a fish).
Although it was created as a quality management tool, the technique can be used in a variety of ways. For example, use it to:

· Determine the source of a problem.
· Identify bottlenecks in the workflow.
· Determine why a procedure isn't working and where it's going wrong (Cause and Effect Analysis: Identifying the Likely Causes of Problems, 2021)

(see appendix 1- fishbone method, job dissatisfaction)

[bookmark: _Toc69408870]Discuss how a solution can be implemented and communicated to stakeholders.
Dissatisfaction at work is detrimental to both the employee and the business, which loses creativity and productivity as a result.
Job dissatisfaction can have serious consequences on the productivity of the firm, one of which is employee turnover. Turnover is when the employee decides to leave the organization (Ofei-Dodoo et al., 2021).
Feedback is an important human resources practice and encourages workers to improve their professional attitude, as it influences their results and performance, it will always be good to talk with the workers of the company about the necessary changes in the work routine and the activities that are being carried out successfully.
Retaining talents in the company is a difficult task if professionals are not recognized for the work. More than awarding a salary, the leader must value employees, praising positive aspects and motivating them to improve constantly.
When this value relationship does not exist, the employee loses interest in the job and remains unhappy with the routine.
At the other hand, job satisfaction is considered as the amount or degree of gratification and contentment that an employee fosters towards his/her overall job, factoring into that equation his/her satisfaction with the job itself, the peers at the job, the supervisors, and the policies at work (Locke, 2021).
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Job dissatisfaction has a significant effect on performance, work ethic, organisational morale, and just about every other factor that affects the workforce's productivity and outlook. There are a variety of reasons for employee discontent in the workplace, but the most common are treatable and avoidable in many cases. Knowing what to do and how to avoid it will help the business become a safer and more enjoyable place to work.
[bookmark: _Toc69408872]How Should Employers Resolve Job Dissatisfaction?
There are several strategies that businesses or administrators may use to combat employee job dissatisfaction and keep employees happy at work:
· Establish a clear set of objectives and instructions.
· Make sure the workers have specific expectations and instructions. They would have faith in their success and duties if you give them specific instructions.
· Provide the employees with a variety of tasks. 
· Assigning routine tasks to an employee can be tedious and lead to a decrease in productivity. 
· Assign the workers a variety of assignments that are both demanding and interesting. 
· Enable them to do different tasks every now and then to avoid boredom.
· Maintaining Constant Contact with Your Subordinates
· Maintain regular contact with your staff. 
· Demonstrate to the staff that their efforts are respected and valued. Praise them for their efforts and let them know that their efforts are appreciated. Create a system in which they are rewarded – this may be in the form of monetary incentives, such as promotions or bonuses, or other forms of incentive, such as business activities and group outings.
· Finally, the keys to preventing work dissatisfaction among employees are to train them well, treat them well, and reward them well. By implementing these basic tactics, you can see an improvement in employee satisfaction and a decrease in turnover.
· Open lines of contact with the staff demonstrate that their opinions and talents are valued members of the team. 
· This also eliminates any problems that can occur because of misunderstandings.
· Maintain a policy of no favouritism.
· Treat all with respect. 
· Favoritism would only lower morale for the rest of the workforce (How to Combat Employee Job Dissatisfaction | Talentbridge, 2021).

[bookmark: _Toc69408873]What should an employee do if experiencing job dissatisfaction?
This may seem like a no-brainer, but a surprising number of people are unaware of what is causing their dissatisfaction. When it comes to any problem in life, you cannot fix it until you figure out what is causing it, and job dissatisfaction is no exception.
If the issue seems to be obvious or not, it is worthwhile to make a list of things you dislike about your work or that make you unhappy. Check to see if there is a popular thread. Fast Company points out that jumping to conclusions can also play a role in workplace conflicts, so it is often crucial to think on all issues objectively (6 Ways to Overcome Job Dissatisfaction - Careers Blog | Internship News | Inspiring Interns, 2021)

[bookmark: _Toc69408874]Tell your boss you are not happy at work.
With a positive attitude, express your concerns. When asking your boss about problems with which you might be dissatisfied, do so in a polite manner. Avoid accusing your boss or someone else at your company. Instead, clarify gently how you have been feeling about your job and why you have not been as enthusiastic about it recently.
Maintain a constructive tone in your talk, focusing less on the fact that you are frustrated and more on the idea that you are trying to rediscover satisfaction in your job. Your boss would most certainly admire your dedication to finding fulfilment and happiness in your work and may have suggestions about how to keep you motivated.
To reduce any negativity, present a list of potential solutions right away. This will demonstrate to your boss that you have considered the issue and are eager to find a solution. It demonstrates that you are a problem solver and that you are committed to your profession. A good way to start this discussion is to pair each issue with a possible solution that would benefit both you and the company (2021).
Talking with your boss can also be beneficial. They will not be able to solve a dilemma if they are unaware of it. Speaking up might help you land a better job, a promotion, or even a raise. It is also a lot easier to repair your current work environment than it is to launch your job quest from scratch–so it is worth a shot.
In the end, it is a question of how much control they have, how understanding they are, how fixable the problem is, and how much flexibility you must walk away if necessary (Miserable At Work? Here’s When (And When Not To) Tell Your Boss, 2021)
[bookmark: _Toc69408875]Do not let it get in the way of your success.
Whatever the result, you can never let workplace challenges or disappointment hold you back. Small issues and disagreements are inevitable in life, but you should never feel obligated to stay in a job that makes you unhappy.
Analyse the company's possibilities. If you like your boss but are unhappy with your current role, you may want to investigate positions in other departments. You may want to skip this step if your frustrations emerge from the company (leadership, culture, etc.).
Look for opportunities outside of the organisation. On a desktop or mobile device, you can start by searching Indeed for job openings in the location of your preference. You can refine the search by salary, work type, skill level, and other factors (2021)
While our employers are responsible for our livelihoods, this does not grant them the right to mistreat their workers, and it is important to always remember your own rights and entitlements. Focus on your own worth as a worker and the skills you can bring to a job – and make sure those skills are valued, whether you stay and go somewhere else (6 Ways to Overcome Job Dissatisfaction - Careers Blog | Internship News | Inspiring Interns, 2021)
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