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Introduction 
This report is based on the discussion of two distinct development in Luton which are Talk Listen Change, this projects targets those that did not cope well during the pandemic, from all background such as Asian, Black African and Caribbean which have been the most affected (Luton, 2021).  And community care, this is a project that help people with issues of alcohol and want to change their lives to become what society refer to as normal (community care, 2001).
This two community development projects are in South East England, Bedfordshire the borough of Luton which targets the physical and mental wellness of the community, by organising events and services for group of people to live healthy. Luton directory provides information on services, activities, childcare providers, support for children and young with special needs, disabilities age range 0-25, health and social care information for adults and children. 
Luton is located around 30 miles northwest of London, with rail links, train station in the town, Airport that is east of the town centre (visitnorthwest, 2022).
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Population in Luton
The current population of Luton is 213,500. Age 0-15 populations are 52,700, 16-64 are 133,800 and 65 over are 27,000, with 108,900 male residents and 104,600 female residents. The ethnicity are white 55%, mixed 4%, Asian 30%, Black 10% and other 2%, this area has the higher percentage of Asian (Luton Council, 2022).
Religion in Luton
· 96,271 Christians which have the lowest population in England
· 49,911 Muslims
· 6,749 Hindus
· 652 Buddhist 
· 2,347 Sikhs
· 326 Jewish
· 898 other
· 33,594 No religion
· 12,373 Religion not stated
(visitnorthwest, 2022).
Employment
· Employee job dropped from 95,000 to 92,000 in  2017/18
· Fulltime employment dropped by 3000 people
· Part time employment remain stable
(Kajee, 2020)
Jobs 
· In 2018, 16,000 people were employed in the Business  administration sector
· 9.8 per cent in manufacturing 
· 17.4 per cent in business admin and support jobs
· 9.8 per cent in transport and storage which refers to the importance of airport 
· 5.4 per cent in professional, scientific and technical jobs
(Kajee, 2020).
Housing are mostly private rent, rental cost are higher making it harder for living budgets
· The prices of house are getting less affordable with the ratio of median at 6.47 in 2014 to 8.76 in 2018
· Rent prices are increasing from 720 in 2015-800 in 2019
(Kajee, 2020).
Poverty for children under 16 are said to live in poverty, by approximately 10, 800. This affects their growth that can lead to an unhealthy lifestyle, such as unemployment, violence in relationship (HOMESTART, 2019).
· 14,650 children live in poverty
· 525 families are having issues with unemployment, family poverty and absence from school
· Covid-19 has also affected deprived areas in Luton
(Holmes, 2022)
Education 
There are access and guides to schools in Luton, including two primary and one secondary schools for children with complex learning difficulties (Luton SENDIAS, 2022).
Crime 
· residential burglary has decreased in 2020 to 2021 by 35%
· street sexual exploitation increased by 15%
organisations are working on putting an end to all violence (Duncan, 2022).
Health Life Expectancy in 2016 of people living in Luton have 24% death which could have been avoided. Both male and females expectancy are low but females 82.51 higher than males at 78.6  (Holmes, 2022).
· 37,000 people are living in some type of long term condition
· 31% and 27% in 2008-2010 there were two main diseases that causes death, which are circulatory and cancer
· 40.6% of Black and Minority Ethnic are likely to have Type 2 Diabetes
(Public Health England, 2016).
Issue and challenges Luton 
· Equality and diversity
· Waste management strategy
· Health and Wellbeing strategy
· Clear signs of post pandemic trauma which is contributed by alcohol and drugs which has been supported by community in the aid of helping and supporting such individuals (Duncan, 2022).
From 2020 to 2040 Luton is thriving to achieve few some goals in population wellbeing, working age population, Ageing and Dying well, Quality Education, Safe and Cohesive community, quality and affordable houses which would be underpinned by three commitment which are carbon neutral,  child friendly town, a town on fairness and social justice (Luton, 2022).
The aim of Luton is to reduce health inequalities and improve health and wellbeing. The factors that influences the outcome example can be Dahlgren and Whitehead 1991 Model of Health Determinants which mean that the quality of our health is determined by the physical environment, in other words to have a healthy environment and circumstances can be positive. Making a change in Luton by providing job opportunities, houses, equal right regardless of your sex preference, the people that influences an individual must be portraying all this qualities, giving all young ones the opportunity to start with a healthy lifestyle. By implementing community projects to reach the community such goal can be achieved.
Luton is facing different issues and two distinct projects have been developed to help the community.
1. Talk Listen Change; this community was formed to tackle health inequalities as some group of people might have struggled during the pandemic by the virus COVID-19. This group of people are mainly Asian, Black African and Caribbean (Luton, 2021).
The ways in which this project would be used in reaching out to the member of the community is through the internet. This means would be done through zoom meeting, where member of the community will be given the opportunity collectively to give their views, one to one interviews with health and social care workers, to have debates and events online. They have an email address provided for interested candidate to join or get more information. Findings of the projects are to seek the disproportionate impact of COVID-19, Risks factors, symptoms, transmission, barriers to get tested for COVID-19, the reasons why this group of people are hesitating to get vaccine, how to communicate and develop with the community to tackle the inequalities.
The method in which this project is used to inform and advertise is by Facebook, twitter, LinkedIn and YouTube (Luton, 2021).
In order to achieve the goals set out, there should be a regular meeting with the community to keep up to date with their needs, so this information can be transferred to the necessary panel involved in the project. Another recommendation can be a face to face meeting rather virtual only as the restrictions of covid-19 has been lifted.
2. The second project is a Community Care project that help people that has issues with drinking excess alcohol, to have a new mindset by changing their ways of life, which means instead of them trying to take drinking away completely, they help by reducing the intake in order to have a safer limit. Their aim is to provide and support to get a safer environment, for those who are looking to quit drinking to have a non-drinking environment and counselling for families that might need help in coping with such changes. The method in which this project is used to reach the community are by different social media platform such as Facebook, LinkedIn, twitter, (communitycare, 2001).
This service offers people a safe and comfortable environment, so they can talk to someone about exactly how they feel. They get their referrals as well from General Practitioners, probation, social services. Once an individual is connected to the service, a programme is assigned to them in the aid of help and support by raising awareness of their issues, emphasis on the need to make a change to see results, then necessary action takes place, meeting their realistic goals, by doing so their key person must ensure that the support they are getting is maintained (communitycare, 2001).
As everyone have their different perspective in life, this service should cater for different people and their means of communication, example for those who would prefer to be seen in person and for those who are not confident enough or chose not to be seen face to face. 
Theories that should be used to consider in developing a the community project in Luton
Abraham Maslow’s Hierarchy Needs; this theory help human to motivate and accomplish their needs. It can be used in the Luton project which is there to help with changes from 
Physiology need by ensuring that people in the community have the basic needs such as somewhere safe to eat, sleep and a healthy lifestyle.
Safety or security needs is a necessity, as this gives an individual the need not to stress over feeling safe, having staff that are qualified in protecting and ensuring the safety of people they care for are met, showing empathy towards their situation and empowering. Also the environment should be free of dangers.
Love and belonging or social needs derives from feeling safe, this then lead to them wanting to participate socially. There is that need to feel love.
Esteem and prestige needs is when one seeks refuge in a community within a group of people that might be in same or similar situation, who can find it easy to relate.
Self-Actualisation or self-realisation needs by acknowledging such individual need to develop, seeking for support, empowering, enhancing the talent and ensuring they become productive to themselves and society.
(Cherry, 2022).
Bronfrenbrenner’s Ecological Systems Theory; in developing projects in the community, the consideration of the community is ethical. As suggested that a child’s development is influenced by the environment close to them such as the family, friends, teachers, and parent is known as the Microsystem. The combination of parents and teachers having same or similar understanding in the upbring and development of a child positively is known as Mesosystem. Influence from the surroundings of the microsystem can be another way of a child development subconsciously which is The Exosystem. 
Cultural background can be seen as positive or negative, depending on the country. But it is advisable to understand the pros and cons of the country presently staying as beliefs and perception could deter away from current reality in present situation and this is Macrosystem. Lastly all this system derives from all other 4 systems mentioned above which influences a child. Basically, the experiences through life, moulds a child and this is known as The Chronosystem.
(Guy-Evans, 2020).
Policy and procedures are in place to provide safe and secure environment for staffs and community
· Equal Act 2010; protects from discrimination in a society such as a community, which also includes discriminating because of your country, sex preferences, or disability which are governed by the following Acts, Race Relation Act 1976, Sex Discrimination Act 1975 and Disability Discrimination Act 1995 (GOV.UK, 2013).
· Human Rights Act 1998; this right protects an individual’s private life, freedom to participate, to feel free in their beliefs and religion in the community projects,  ensuring they are respected regardless of any information given to get support (Equality and Human Rights Commission, 2018).
· Mental Health Capacity Act 2005 help with empowering those who are unable to make decisions for themselves and need the support (NHS, 2021).
· Data Protection Act 2018 is a law that protects personal information from misuse of staff or society without the consent (GOV.UK, 2018).
· Privacy policy allows personal data collected to be protected (Pirzada, 2021).
· Child Protection Policy safeguards a child that uses a community projects for health and safety purpose and other relevant law can be Working Together to Safeguard Children 2018 (WONDER.LEGAL, 2022).
· Health, Safety and Welfare Policy ensures the safety and security of everyone in the system are safe from all type of danger that can be caused from wet floor, supply of lights (HSE, 2013).













Conclusion and Recommendation
My experience as a parent, it is important to have a safe place for everyone to survive freely and live happy as the particular reasons for the circumstances stems from the environment, if that is not addressed this can affect the growth and future of a child either mentally or physically. So, by having communities that caters for different needs for individuals and families there can be a brighter future and sustainable environment which should be considered all over the world. Also, when you have a mentor or someone that can help in your struggles, it does help with mental state. 
It is a good practice to bring a child up in a positive environment, that can empower them for a greater future. If a child is given a solid and stable start that can lead to a child focus on getting necessary educations that is available to them, needing to become an achiever academically and becoming an asset to the community.
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