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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Introduction 
Team dynamics and team cohesion play an important part in any organisation in order for the organisation to succeed. The ability to work as part of a team is an attribute that most, if not all, employers look for amongst their employees. Working as part of a team develops important skills such as friendship and loyalty. Team working also fosters the ability to develop an individual’s skills, and forges the opportunity for individuals to share their skill set with others, resulting in improved performance for the company. This piece of work will explore several theories and models based on good team dynamics as a means of developing good team cohesion. It will explore the term ‘inter-personal conflict’ and discuss why this can occur amongst teams, and what challenges it presents. Furthermore, outlining what works and what doesn’t work when it comes to enhancing individual and team performances, specifically in relation to team dynamics amongst police officers.

Team dynamics 
According to Myers (2013a) “Team dynamics are the unconscious, psychological forces that influence the direction of a team’s behaviour and performance.” Myers (2013b) goes on to describe that the dynamics of a team are created by a number of different aspects, including the nature of the team’s work, the personalities within said team, their working relationships and the environment in which the team works. He states that these dynamics can have a large impact on a variety of different aspects of working life including: 
· Profitability of the organisation.
· Whether people enjoy their work. 
· Staff retention rates. 
· Team and individual performance. 
· Company reputation.

This can be applied to the Police, in the sense that poor team dynamics amongst officers can lead to them not enjoying their job. Thus further leading to poor team and individual performance and ultimately staff leaving the organisation. In turn this has a negative effect on the force, as they become known to have high volumes of staff leaving, begging the question on whether or not that particular force is a good ‘company’ to work for. 
However, good team dynamics can lead to boosted performance from individuals and the team as a whole. If the team has good dynamics then officers are more likely to enjoy their work and are more likely to want to stay within the team and within the organisation. This can ultimately have a positive impact on the reputation of the Police as a whole, as staff will have a positive outlook on their work and will pass this positive outlook onto others. 

Interpersonal Conflict 
“Conflict is an inevitable fact of human existence” (Bao et al, 2016). The term interpersonal conflict refers to some sort of conflict between two or more people, however, there are many interpretations of the term ‘interpersonal conflict’. Bao et al (2016) outline the works of several authors such as Jehn and Bendersky (2003) who state that “conflict is considered as a series of disagreement or incompatibility between opinions and principles”. 
For example, this could be a difference of opinion with a work colleague about how to carry out a particular task. A common cause of interpersonal conflict amongst work colleagues is simply a clash in personality. Such clashes can be resolved through using rapport building techniques and showing empathy towards colleagues (Washington and Cox, 2016, p. 30) 
There are a number of reasons why interpersonal conflict can occur within the workplace, and more specifically, within teams of people. “Interpersonal conflict occurs in interactions where there are real or perceived incompatible goals, scarce resources, or opposing viewpoints.” (University of Minnesota Libraries Publishing, 2013). People have very different personalities, aspirations and beliefs, and disagreements and conflict can occur when a colleague does not share those views or priorities. However, when conflict is well managed, it can potentially lead to a more rewarding and satisfactory relationship with your co-workers (Canary & Messman, 2000).

Tuckman’s Linear Model of Group Development
In 1965, psychologist Bruce Tuckman developed a theory known as the Linear Model of Group Development which has gone on to be one of the most famous models of team development. The model originally contained four stages that a team could progress through, however a fifth stage was added later on. These five stages are: 

· Forming
· Storming
· Norming
· Performing 
· Adjourning 

Forming
The Forming stage is the very first stage of the model. In this stage, the members of the team meet each other and get to know each other. Individuals are trying to make a good impression on their new team mates. Further to this, it’s a good opportunity to set out the rules and the expectations so that everybody has a clear understanding of what to expect. It also gives the team a chance to discuss objectives and observe their colleagues, almost as though they are ‘sizing each other up’ (Chaneski, 2009).  
Last (2018) describes the Forming stage nicely as “an orientation stage, on both an interpersonal and professional level, where preliminary boundaries and expectations are established.” 

Storming
At the end of the Forming stage, the team will move into the Storming stage. During this stage, conflict is most likely to occur as disagreements between the team will arise as individuals compete against each other to have their ideas heard. It is during this stage that the team can learn the strengths and weaknesses of each individual member. The Storming stage can be brief, as conflicts can be easily resolved, however sometimes conflict can be prolonged and ultimately the team may never progress from the Storming stage, thus failing to achieve the objectives outlined in the Forming stage (Chaneski, 2009). 
As outlined by Chaneski (2009) “The storming stage is essential and will either lead to a stronger team that has found a way to effectively resolve differences, or one that ceases to exist”. 

Norming
If the team makes it through the Storming stage then they will progress to the Norming stage. During this stage the team begins to settle and individuals begin to settle into their own roles within the team. As Last (2018) states, during the Norming stage, “each team member knows their role and works on their part of the project.” As a result of all the conflict being hashed out in the Storming stage, individuals become less defensive and may even change their behaviour in order to help the team as a whole. There is usually more openness and eagerness to share ideas and concepts. Although disagreements can still occur, this conflict is usually presented in a controlled manner that leads to team discussions and solutions, rather than childish arguments (Chaneski, 2009). 

Performing
Initially, this was the final stage of Tuckman’s model. By the time the team get to this stage, they will “have established a synergy, and have developed systems that make projects go smoothly and efficiently” (Last, 2018). During this stage the team operates at a highly effective level, due to the fact that individuals in the team have learnt to rely on the skills and expertise of their team mates. Decisions are made using a democratic approach and there is little to no conflict amongst members of the team. The team realises that as a whole, they are all responsible for the success or failure of the team. This stage is all about performing at the highest levels and working as a unit, rather than working as a group of individuals (Chaneski, 2009). 

Adjourning 
The Adjourning stage was not a part of Tuckman’s original model. However, in 1977, Tuckman enlisted the help of Mary Ann Jensen and developed the fifth and final stage of the model. The Adjourning stage relates to the team achieving their objectives and goals and as such dispersing, or adjourning, and each individual going their separate ways. This can often be an emotional time for the team, especially if they have worked together for a while and have formed good relationships (Last, 2018). 

Applying Tuckman’s Model to Policing
If we apply Tuckman’s model to policing, then the forming stage could be the coming together of new teams or new student constables joining already existing team. New student constables are often the outsiders and would have to adapt and fit in to the already existing team. Throughout this stage, the team may think what can this new officer bring to the team, as they try and suss them out. 
The storming stage can be applied to policing too. There are often disagreements between officers and clashes in personality. One officer may believe that carrying out a certain task is best done one way, whereas another officer may believe the same task is best done a different way. As a result, clashes and disagreements could cause conflict amongst the team.
During the norming stage, a policing team will begin to work together in harmony and cohesion. Each officer has their own strengths and interests. Some officers may adjourn early, and this may be because they feel the team isn’t a good suit for them due to disagreements during the storming stage. 
During the performing stage, the team is now working as one. They are working effectively and efficiently together to solve crime and deal with incidents.
Finally, the adjourning stage, where officers leave the team. There could be a number of reasons for officers leaving, such as to specialise or to go to a different department within the force. Some officers may leave the job entirely either due to retirement, injury or other reasons. By applying Tuckman’s model to policing, it is obvious to see that teams within policing are constantly changing.
There are a number of other theories and models that teams can use to establish each other’s strengths and weaknesses, in order to have a better understanding on how their team works. DISC Theory, first proposed by William Moulton Marston in 1928, has developed over the years into a useful model in order to manage conflict amongst teams of people. As outlined by Last (2018) “Having some insight into your teammates’ personality traits can help when trying to resolve conflict”. Marston initially described the four stages of the model, which are based on personality traits, as Dominance, Inducement, Submission and Compliance. However, over the years this has been revised by others and the four general traits are now considered to be Dominance, Influence/Inspiring, Steadiness/Supportive and Compliance/Conscientiousness (Last, 2018). By looking at the characteristics of these four personality traits, and by matching them up to your own characteristics, people are able to select which personality traits fits them best. As such, they are then able to see what strengths and weaknesses are associated with that that particular trait. This seems to be a good tool on the surface of things, however it is quite a generic tool and people may feel that that they possess some of the characteristics of Dominance, however not all. Some people may feel they possess characteristics of multiple personality traits and this is where this model becomes confusing. Nonetheless, a good and simple tool to use as a starter. 

Maintaining Professional Standards Impact on Team Cohesion
The College of Policing has developed a Code of Ethics which encompasses nine policing principles which are accountability, integrity, openness, fairness, leadership, respect, honest, objectivity and selflessness (College of Policing, 2014, p. 3). The Code of Ethics also outlines a framework known as ‘The Standards of Professional Behaviour’, which has been developed in order to guide police officers in how they should conduct themselves. “The Standards of Professional Behaviour are a statement of the expectations that the police and the public have of how police officers should behave” (Home Office, 2020, p. 10). It’s important to remember that, although it is good for a team to enjoy themselves and have fun together, the team must conduct themselves in a way that adheres to the professional standards model, and does not bring the police force into disrepute.
The Standards of Behaviour outline what’s expected from officers in relation to things such as equality, diversity, honesty, integrity, use of force and much more. The standards specifically make reference to improper conduct, and state that all police officers should challenge, report and take action against the conduct of their colleagues which fall below these standards of behaviour (Home Office, 2020, p. 13-14). This can often cause issues between colleagues and amongst teams. For example, a team of officers may be joking around and having a good time whilst working a shift. Officer A makes a comment that he says is a joke which Officer B feels is inappropriate. Officer B feels uneasy about the conversation as a whole and does not want to be involved in this kind of behaviour. Officer A claims that the conversation is just ‘banter’ and that they are just having some light hearted fun that isn’t hurting anybody. Officer B is now in a predicament as to what to do. The standards say that Officer B should challenge the inappropriate behaviour and report Officer A for his conduct, which in theory sounds simple enough. However, there are a number of things which make this challenging and reporting process more difficult than they seem. By challenging and reporting the officer for their behaviour, this will cause issues between the two officers and ultimately will upset the team balance and cohesion. As such, officers may be less likely to challenge and report their colleagues in fear that it will upset the dynamics of the team. By linking this back to what Myers (2013b) stated, regarding the impact that team dynamics have, we can see that in this instance the team dynamics would have an impact on the team and individual performance, as now there has been conflict within the team, and members of said team may feel less inclined to do their best work. It may also have an impact on whether or not the team enjoy the work they are doing, which ultimately may lead to members of the team leaving or the team disbanding entirely, as seen in the adjourning stage of Tuckman’s model. 

Conclusion
Overall it is evident that team working is an essential part of any organisation. It is also evident that conflict between colleagues exists, and will forever exist. The facts are that not everyone will agree, as all human beings are unique, with different ideas and opinions, displayed in the Storming stage of Tuckman’s model. However, by doing our best to work together and work as part of a team, people are able to bring the best out of each other, as seen in the Norming stage of Tuckman’s model, where one person has a weakness in one area, another person will have a strength in the same area and will be able to assist and fill in the gaps. By creating an environment where colleagues assist each other, this creates the best possible working environment, which encourages team cohesion and the team stays in the Performing stage. There are certain occasions however where team members simply collide for reasons such as those outlined in the example used about professional standards. On these occasions the teams enter the Adjourning stage and often disband, meaning that the cycle starts again. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Introduction
During September 2020, I was on duty and had received a report of a domestic related assault. The victim and the subject were partners who were living together. The victim had reported that her partner had violently assaulted her. My colleague and I attended the address immediately where the victim told me that her partner had grabbed her and thrown her to the floor, before kicking and punching her repeatedly. She explained how she managed to escape and run away but told me how her partner had chased her away from the address. She came back a short time later to find that her partner had left the address, so she took the opportunity to call 999 to report the incident to the police. Throughout this essay I will discuss the initial response and investigation, including short and long term safeguarding measures, and reflect on the actions that I took. 
It is my duty as a police officer to protect vulnerable and intimidated persons. The College of Policing (2017) defines the term ‘vulnerable person’ on their website. They state “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation”. Due to the fact that the victim had just been violently assaulted, she was deemed to be vulnerable and considered to be a victim of domestic violence. As outlined by the College of Policing (2017) “First responders most often encounter people when they have already suffered or are at risk of harm”. In situations such as this, officers are expected to deal with the immediate threat and risk of harm, such as arresting the subject or safeguarding the victim (College of Policing, 2017).

Initial Response
On arrival at the address, my first priority was to address any injuries the victim may have. I visually assessed her but I couldn’t see any obvious injuries. I asked her if she was injured and whether she needed an ambulance or needed to attend hospital however she declined both and stated that she only had minor bruising. I was satisfied that she didn’t need immediate medical attention, however informed her that should anything change then she should let me know immediately. At this point, it was evident that she had been the victim of a serious assault and that the subsequent investigation would largely be centred around the victims vulnerability. As outlined by the College of Policing (2018), “These vulnerability related investigations take longer and require different skills. They move policing away from shorter, ‘transactional’, responses to longer term interventions where the ongoing safety of all involved in an incident or incidents is the primary consideration”. Whilst at the victim’s address, I decided to obtain a statement from her, whilst other officers conducted arrest enquiries to try and locate and arrest the subject. Before beginning the statement taking process, I considered the safeguarding of the victim. I was aware that the victim was a repeat victim and that it was likely the subject would come back to the house and cause further issues if he discovered police present. This would cause further issues such as the subject escaping or causing further issues for the victim, such as further injury. I decided that to safeguard the victim I was going to take her to a place of safety. I considered the police station, however I was mindful that this was a very formal setting and may be intimidating to the victim in her current vulnerable state. I eventually decided upon the victim’s mother’s address, as this was a familiar and comfortable environment for the victim. The victim’s mother would also be present to provide any support and assistance that she may require. This was also an address that the subject didn’t know about, therefore this negated the possibility of the subject turning up unannounced at the address, thus further safeguarding the victim.

Repeat Victimisation
Repeat victimisation and repeat offending are common factors in cases of domestic violence. Cases involving repeat victims and offenders pose a major challenge for police, with a large proportion of domestic violence accounted for by recidivist offenders (Morgan et al. 2019, p. 22). It’s incredibly important that police officers identify offenders who are more likely to reoffend and also identify victims who are at greater risk of being revictimised, in an attempt to prevent the recurrence of domestic violence (Morgan et al. 2019, p. 22). Early identification of repeat or vulnerable victims and repeat offenders will ultimately improve the policing and partner agency response. Early identification in some instances may be able to deter further incidents of domestic violence, and provide that much needed support to both victim and offender. In order to identify repeat victims, it’s important that officers understand what repeat victimisation is. “Repeat victimisation is defined as the experience of being a victim of more than one crime of the same type within the last 12 months” (ONS, 2019). Further to understanding what it is, research into repeat victimisation is vital, as repeat victims make up the majority of total crime. The research can also shed light into potential preventative measures that can be adopted (Pease et al. 2018, p. 1), which police officers can be aware of when dealing with such incidents. 
Early on during the interaction with the victim, I realised that she was a repeat victim, as she had reported similar things to police before. Therefore, I explained the process of obtaining a statement and provided her with reassurance and support. She was initially reluctant to talk about the incident, as she had been in a relationship with the subject for 5 years. It was clear to me that she was in a vulnerable state and that the subject had had a lasting impact on her, both physically and emotionally. I wanted to show the victim that I was supportive of her, as I was aware that the initial period following the incident is a key time, where important decisions are made by victims of crime. As highlighted by Davis and Maxwell (2002, p. 2), victims of domestic violence are more receptive to crime prevention opportunities immediately following an incident in which they have been victimised. The initial period following the crime being reported to police is often considered to be a ‘window of opportunity’ where the victim will seriously consider taking action. In order to show the victim that I was listening to her, initially I did not make any notes, as I wanted to show her I was paying close attention. After she provided her initial account, I summarised it to show her that I had listened and understood, and then explained to her the next part of the process. The victim also raised several questions about attending court and I could see that this was worrying her. In order to reassure her, I explained the court process and also outlined the possibility of her being afforded special measures in order to assist with achieving best evidence and supporting her through the entire process.
High risk victims that are more likely to be revictimised must be supported through an integrated and multi-agency approach, relying on a collaboration between agencies such as the police and other government and non-government service providers (Morgan et al. 2019, p. 22). This will allow for the best support to be offered and ensure that no victim falls through the support net. I discussed a number of safeguarding options with the victim, some of which were practical and some of which were more long term measures. Davis and Maxwell (2002, p. 3) explain the work of Lloyd, Farrell and Pease (1994) and describe how reduction projects, such as personal safety alarms, have a positive effect on repeat victims as the alarms gave them a sense of security, and are also a practical tool should they need to use them. I explained to the victim that these kind of alarms were available if she wanted one. I also discussed a number of referrals that I could make to partner agencies on the victim’s behalf. In order to safeguard victims of domestic abuse, it is essential to adopt a multi-agency approach, as “no single agency or individual can see the complete picture of the life of a victim, but all may have insights that are crucial to their safety” (Safe Lives, 2014). By offering the victim these referrals, information was shared with partner agencies, resulting in the victim having access to the agencies in which she needed most. This has meant that she has not been a victim since.

Conclusion
It’s evident that many victims of crime need to be supported not just during and immediately after an incident, but long term too. It’s essential that the necessary support is readily available in order to prevent repeat victimisation. It’s also clear that the police cannot deal with these kind of incidents alone, and that a multi-agency approach is needed, to ensure that the full picture can be seen. As mentioned, each agency may have little parts of a victims life and by placing all of those parts together, only then can the full picture be viewed. During my experiences I have tried to ensure I always see the bigger picture, although sometimes I can be tunnel visioned, I try to take in all information keeping in mind the best interests of the victim. I feel as though during this incident, I have done a good job in safeguarding the victim both short and long term. I also feel as though I have opened the door to partner agencies for her, allowing her to have access to that much needed support.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Introduction
In an ever changing world, the police are always playing catch up, especially in relation to new technology. The rate in which technology is improving is immense, and tasks that used to take hours to complete now only take seconds thanks to new and improved technology. Police forces across England and Wales can and should utilise new tech in the fight against crime, as policing does not exist in a vacuum. It’s important that they embrace the change and evolve, as traditional crimes are now evolving, with many having some sort of digital element to it in terms of how it is committed and how the police can investigate it (National Police Chiefs’ Council, 2020 p. 3). 
Police forces in the UK have been using certain technology since the early days. For example, forces have used biometric databases for many years and have ultimately gone digital with them, as with technology improving it is now possible to scan a person’s fingerprints rather than using the old fashioned way of ink and paper. Further examples of technology used by police in the UK include the use of body worn video cameras, which was first used in 2006 by Devon and Cornwall Police. Body worn video is now used by officers across the country. In 2009, the Metropolitan Police introduced the use of Automatic Facial Recognition (AFR) software as a way of identifying persons of interest. AFR software is now being used more often and consistently makes the headlines in the news. Other technology, such as the use of drones and artificial intelligence (AI) has only been adopted in recent years, however there is no doubt that technology will continue to play a large role in day to day policing activities.
Despite there being a large amount of technology used by police forces in the UK, this essay will look specifically at the use of Automatic Number Plate Recognition (ANPR) software, and how it can be used to disrupt criminal activity. ANPR was first invented in 1976 and was developed for use on the British road network from 1979 onwards. It wasn’t until 1981 that ANPR credited with its first arrest, as an ANPR camera detected a stolen car (ANPR International, 2005). ANPR has been used by police forces across the UK ever since, and are “most commonly used to alert officers to stolen vehicles, vehicles that have been involved in crime or to help locate missing people” (Gwent Police, 2021). This essay will seek to establish exactly how ANPR can be utilised from an investigative perspective to disrupt criminality. Furthermore, this essay will determine the difference between information and intelligence, and how both can assist the police in effective policing of the roads.

Information and Intelligence 
“Information is the lifeblood of the police service.” (HMIC, 2015, p. 8) Information is the term used to describe all information gathered, recorded and processed by the police, for a policing purpose (College of Policing, 2020). Whereas intelligence is more specific and can be described as “collected information that has been developed for action” (College of Policing, 2019). This particular action could be to develop intelligence about a specific person, vehicle or location, and by developing this intelligence then police forces are able to implement targeted policing and policing strategies. This is particularly important when dealing with serious and organised crime. Intelligence is an important policing tool which can be disseminated among officers, in order to target those specific people, who are known to be involved in serious and organised crime. Intelligence can be shared on a local, regional or national level. This allows different forces and different agencies to work in partnership, especially when trying to combat organised crime, such as county lines gangs, as these OCGs travel the country, travelling into different police force areas. By building intelligence on what vehicles these OCGs use and which roads or routes they use to transport their drugs, police forces can implement targeted policing in the form of patrol strategies at those specific locations and may potentially utilise stop and search powers against persons and vehicles of interest. If there is credible and reliable intelligence to suggest that a person or vehicle is linked to an OCG and is involved in the supply of drugs, then this can form the base of an officers grounds to use stop and search powers. However, in a study by Wells (2018, p. 99), it was outlined that although all 43 of the Police and Crime Commissioners in England and Wales were aware of roads policing, it appears that the majority associate this type of policing with topics such as speeding and parking. During the study, roads policing was never equated with the act of intelligence gathering or preventing serious and organised crime or terrorism, as outlined by the National Police Chiefs’ Council’s broader strategy.
Not only does intelligence lead to effective investigations, it can also assists with the prevention of crime (HMIC, 2015, p. 8). By knowing who’s involved, which vehicles they use and what locations they frequent, police officers can be proactive as opposed to reactive, which sometimes leads to preventing crime before it has happened. Police forces are keen to develop intelligence on different vehicles too, as such it is important that they work closely and in partnership with agencies such as the DVLA and DVSA. These organisations can provide clarity on who owns specific vehicles, where the vehicles are registered to and whether or not the driver is a substantive or provisional license holder only. 

Automatic Number Plate Recognition 
Many police forces in the United Kingdom are now employing the use of Automatic Number Plate Recognition (ANPR) cameras. These cameras read the number plate of vehicles and instantly check them against a national database which holds records of vehicles of interest (NPCC, 2019). ANPR cameras can be used for a wide range of policing purposes, and are not just a roads policing initiative, but also a tool for developing intelligence and investigating crime, as it allows law enforcement to “research and analyse historic data, furthering enquiries relating to people, vehicles and areas of criminal activity” (Metropolitan Police, 2018, pp. 3-4). 
The UK has a vast network of roads made up of a variety of large motorways and smaller A and B roads. These roads are used by everyone, including the likes of criminals who exploit the British road network. “ANPR technology is used to help detect, deter and disrupt criminality at a local, force, regional and national level, including tacking travelling criminals, Organised Crime Groups and terrorists” (NPCC, 2019). It’s essential that police forces utilise technology, such as ANPR cameras, in order to disrupt the day to day activities of said criminals. As a result of this, the National Police Chiefs’ Council (NPCC) developed a three year strategy in 2018, in which they identified that the roads are being used by criminals to conduct illicit and criminal business and embraced the use of new technology to disrupt this. The NPCC (2018) state “we will be clearer in identifying high harm routes and will use automatic number plate recognition (ANPR) to detect and disrupt criminals who use the road. We will continue to embrace the use of technology.” 
The idea that police forces will embrace new technology in order to effectively conduct policing activities is surely a welcome one. A number of police forces have recently advertised ANPR on their social media and websites. It was only recently that the National Police Chiefs’ Council have published the National ANPR Survey, in conjunction with West Midlands Police, in the hopes that members of the public will participate and give their views on the police’s use of ANPR technology (Gwent Police, 2021). This survey will be used to better educate members of the public on police use of ANPR and retrospectively gain the public’s thoughts, opinions and concerns in particular, which seem to be quite relevant at the moment. Many people have expressed concerns regarding the deployment of ANPR cameras, stating that these types of surveillance infringe on basic human rights of privacy. ANPR cameras are often likened to a ‘Big Brother’ state referencing the popular television show Big Brother, in which contestants are constantly monitored 24/7. It was only recently that ANPR cameras made the headlines in which it was alleged that ANPR was being used to enforce Tier 4 lockdown restrictions, by recording number plates of vehicles that were deemed to be taking non-essential journeys as per the Coronavirus restrictions (Hardy and Fiorillio, 2020) Other criticisms of ANPR cameras include the positioning of them, and the fact that the locations of the cameras are not disclosed to the public, meaning many people think that the cameras are set up to entrap motorists. However, as outlined by the NPCC (2019) fixed camera locations are not disclosed to the public as per national policy, as this could reduce the value of ANPR because offenders are more likely to try and actively avoid the cameras if they knew where they were. Prior to any camera being installed, detailed assessments are carried out in order to ensure that the camera is proportionate and necessary, taking into consideration the impacts in terms of data protection and privacy. Data collected by ANPR cameras is strictly governed by the national policy, with only select police staff having access to such information (NPCC, 2019). 
Furthermore, “ANPR offers Police a chance to get a step ahead of crime, exploiting one technology to derive tactical benefits in three different ways; Interception, Intelligence Development and Investigation” (Metropolitan Police, 2018, p. 4). A record is created for all vehicles that pass by a camera and that record is stored in the national database, including vehicles that are not known to be of interest at that particular time when the number plate is read. This means that in appropriate circumstances, the database may be accessed for investigative purposes by police, allowing officers to access historic data (NPCC, 2019). For example, a criminal known to be involved in the supply of drugs activates an ANPR camera on a motorway. If the vehicle the criminal is using is known to police then it will be listed as a vehicle of interest, allowing officers to conduct a stop and potentially make arrests and seizures. However, if the vehicle is not known at the time, but information comes to light at a later date, officers may in fact use ANPR to establish the route that that vehicle took at a specific time and date as part of an ongoing investigation involving drug supply in the area. 
ANPR cameras are vital tools which enable police to investigate crime, manage known offenders and intercept vehicles of interest, which ultimately leads to disrupting crime by denying criminals the use of the road. Furthermore, it reduces the time taken to identify vehicle-enabled offenders when conducting investigations, rather than relying on other methods such as obtaining telecoms data which can take a substantial amount of time to retrieve and analyse. Exploiting the use of ANPR cameras is a vital and cost-effective tactic that has a broad application to many policing activities, including Organised Crime such as County Lines (Metropolitan Police, 2018, p. 4). 

ANPR and County Lines
Transport is a huge part of any county lines operation, as the whole idea of a county line is to transport drugs from cities and larger towns into smaller and more rural areas. Organised crime groups use a variety of different transport networks, including the railways and roads. By utilising ANPR cameras, this will allow police to have “speedy access to criminal intelligence databases, to make it difficult for the criminal fraternity to use vehicles for illegal purposes without being detected” (Dorset Police, 2016). In recent years county lines has developed into a large problem. Such a problem can only be tackled if the police are equipped with the right tools to target and disrupt known county lines gangs. The Home Secretary, Priti Patel (2019) recognised that these gangs are using the road network on a daily basis to transport drugs, cash and weapons but to name a few. As such, enhanced data analysis using ANPR will allow the police to proactively target vehicles which are suspected to be involved in the illegal supply of drugs. 
However, the challenge of identifying those associated with county lines becomes increasingly more difficult, as these criminals become switched on to police tactics and use vehicles belonging to associates, vulnerable individuals and other members of the community who may not be so well known to police. Pool vehicles, those registered in fake names and also stolen vehicles play a large part in how these gangs transport their drugs and money from urban cities to the rural towns. Although identifying people involved in county lines is proving difficult, effective use of monitoring techniques such as CCTV and ANPR, are being utilised to track, build intelligence and potentially intercept those involved in county lines (National Crime Agency, 2017, p. 19). 
“County lines groups are able to adapt their methods with ease and frequency” (National Crime Agency, 2017, p. 8). This encompasses their transport, including method of transport, route and person travelling. Therefore, it is essential that law enforcement and partner agencies work together, in order to build as much intelligence as possible. The gathering of intelligence must be concurrent and ongoing in order to develop the most up to date information, as the issue of county lines is constantly evolving and such organised crime gangs are constantly changing the ways in which they operate. 
The Metropolitan Police just recently conducted an operation which focused on county lines gangs use of the road network. The three day operation, named Operation Pandilla, encompassed seven different police forces which worked collectively to disrupt county lines activity. Officers utilised ANPR and intelligence to target vehicles that were known to be involved and linked to violent crime. Over the course of three days, there were 75 arrests, 18 knives/weapons recovered, 25 illegal items such as drugs recovered, 8 vehicles and even 1 firearm seized (Metropolitan Police, 2020). This shows that by utilising this technology, the police have been able to target vehicles of interest, specifically those that are linked to violent crime. Officers are able to proactively patrol the roads, not only providing a visible deterrent but utilising ANPR technology to scan vehicles and identify those of interest with a view to stopping them and taking the appropriate action. 

Conclusion
It’s clear to see that ANPR cameras are being widely used across the UK by police forces. It’s also clear that ANPR is a useful tool in many areas of policing, including the investigative aspect, as the data produced by these cameras can feed back into the intelligence systems used by law enforcement. These cameras are helping police to tackle serious and organised crime and are producing some good results, as seen in Operation Pandilla. However, like all technology, the use of it by police is open to discussion and scrutiny by the public. It’s understandable that the public have raised concerns regarding the use of ANPR, as it does feel like a rather invasive way to monitor peoples movements. Therefore it is essential that these cameras are regulated and the data they produce must be stored safely and legitimately. The police seem to be trying to educate the public on the use of ANPR and attempting to involve the public in some form of decision making by publishing the national ANPR survey. If ANPR continues to be used appropriately to target serious and organised crime then surely it’s a good tool to have access too. 
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. Fully understand case files. 
 
 
2. Understand disclosure.


3. Understand the multi-agency safeguarding hub (MASH) and their role. 
 

4. Continue improving my knowledge in relation to the law and specific offences. 
 

5. Understand bail applications.
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Familiarise myself with what documents are needed to submit to CPS.


Familiarise myself with the rules of disclosure.


Research the roles and responsibilities of MASH and establish how they can help me during my day-to-day job. 


Research specific offences in order to be aware and understand the points to prove. 





Research and practice how to complete a bail application. 



	SKILLS 
 

1. Improve case file building. 
 





2. Improve conflict management skills. 
 

3. Implement theories such as Evidence Based Policing into my day-to-day work. 


4. Develop key skills which will help me conduct my day-to-day job. 



5. Use force appropriately and proportionately, including the use of handcuffs.
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More exposure to building case files, coupled with understanding what documents are needed to submit to CPS.


Further exposure to conflict. Improvement of my tactical communication. 


Research theories such as EBP and apply them to my daily work. 





Book onto courses, including taser and driving courses in order to develop my skillset. Continue to maintain this skillset by practicing. 


Maintain my handcuffing technique by practicing and keeping up to date with policies and procedures relating to the use of force.

	EXPERIENCE 


1. Giving evidence in court. 
 


2. Dealing with traffic related incidents and issuing TOR’s 


3. The proper use of reporting someone using POCLAROC process. 


4. Interviewing suspects and improving questioning. 


5. Gather experience with other departments in order to understand what they do. 
 
 
 
	Low 
1-4







	Med 
5-7 


	High 
8-10

9
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More exposure to being called to court to give evidence, in order to become more confident.


Further exposure to road related incidents and research what offences a TOR can be issued for. 


Practice the process and understand the process.





More exposure in dealing with and interviewing suspects. 



Complete attachments with other departments and research what job they do, and how they can help me.  
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