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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Teamwork and a good team dynamic is crucial in policing. Day to day you work alongside your team to deal with incidents that differ massively in nature. The nature of policing can be extremely challenging both emotionally and physically and relying on your team mates becomes a daily occurrence and can be the difference between life and death in the most extreme circumstances. 
According to Filho, E., 2019, working as a team allows individual members to take on tasks to achieve highly complex goals that cannot be achieved by individuals working alone. In reference to policing this could be seen as individual response police officers working as a team with their response team, other departments such as CID, HUB, firearms and other departments and rank structure to achieve a common goal, which are the policing priorities. During this essay I will be using the Team Dynamics Theory by Filho, E., 2019 and Tuckman.,1965 to understand team dynamics and what extent group dynamics are shaped by organisational, personal and cultural norms and how understanding this can be used to improve team dynamic. 
I will then use this to consider why inter-personal conflict can occur within a team and talk about what can be done to enhance individual and team performance. I will then discuss how team dynamics within the police service can result in failing to comply with professional standards requirements.

The Team Dynamic Theory by Filho, E,. 2019 states that a group of individuals only becomes a team when task or social goals are established. Many services within the police come together and work as a team and gain cohesion because of a shared goal.
Although social cohesion is highly desirable as we are social beings, task cohesion is thought to be more central to the maintenance of working teams (Glasser W,. 2010). There is also the idea within this theory of ‘Team mental models’. This is the idea that without shared knowledge, team members are unable to foresee each other’s actions (Johnson et al., 2007). Without complementary mental models, team members cannot accomplish complex team tasks.

Taking this model and looking it from a policing prospective, the larger goal is shared, to prevent and fight crime, protect the public and vulnerable so, the common goal is shared. The idea of the complementary mental models emphasises the idea of shared knowledge is crucial for team cohesion. Within the police all new recruits go through a similar training process so although it has changed throughout the years the core principles and what is taught is similar. The idea of distributed effort within the police is crucial for team cohesion, when team members do not put as much effort in as others it can cause a lot of tension in the group. I believe this is why having effective leadership is extremely important within the police to establish a goal and delegate tasks equally. 

Tuckman,B., 2010 developed a model which allows us to understand how teams develop and how they form into a well-established and effective team. Tuckman developed 6 stages of team development. The first stage is forming, this is where the team are first coming together and people are establishing the rules and everyone within the team are strangers. There is no common aim and there is a high dependence on the leader to delegate tasks and bring the team together using more of a transactional leadership approach. The next stage is the storming stage. At this stage members still view themselves as individuals and there is conflict around interpersonal issues often leading to conflict and lack of communication. Leaders then must try and end the conflict by putting the focus on the common goals and aims of the team and organisation rather than interpersonal relationships. Once there is greater understanding within the team of their roles and responsibilities set out by the leader then the team become more social and team cohesion is developed this is known as the norming stage. At this stage big decisions can be made within the group and the leadership is shared within the group showing a more transformational leadership approach. Once the common goal is shared and roles are set the team will then work together to make decisions and they are at their optimum level known as the performing level. This is where team are guided by their leader to make effective decisions using their discretion.

Both of the above theories focuses heavily on the role of the leader and how effective leadership is needed in order to form common goals and delegate tasks and distribute the work. The social cohesion then follows on from this. Studies have also show how a team is lead has a big impact on team cohesion. Rogers, C., 2012 believes leadership is key in police performance. Within Policing leadership can be seen throughout the rank structure. Every role within the police will have someone who leads them. For example being a response officer your leader will be your sergeant, the sergeant will have an inspector as a leader and so on. All these leaders are extremely important in order to provide an effective policing service and to adhere the policies and procedures and follow the code of ethics. 

Throughout the years styles of leadership within the police have changed massively. Historically, due to the paramilitary nature of law enforcement, leadership has largely been transactional. Transactional leadership in law enforcement is a style of management where leaders tend to take the decision-making powers away from those they supervise and to make decisions on their own. This leadership style often requires to exercise discretion throughout the role of a police officer regardless of your rank and in fact the lower the rank the more discretion you have (Bass, B.M., 1990). 
However Mastrofski, S.D., 2004 suggests the way to achieve goals within policing is through transformational leadership, which guides officers to make the right decisions by following the moral lead of their managers who present moral standards that are shared by the organization. The leader failing to promote these values will lead to those they are leading making poor decisions. The transformational leader needs to ensure those he is leading can overcome their own interests and focus on the interests of the organization, focusing on long-term goals instead of short-term satisfaction (Bass, B.M., 1990). 

This being said, if effective leadership is crucial for team cohesion and a good working team then what makes a good leader? Bass, B.M., 1990 states those that possess such qualities that makes a good leader is naturally gifted and suggests that individuals are either born leaders or they aren’t. The idea that transformational leaders are born, not made, presents a problem for the police that need sergeants and other managers to possess both operational knowledge and transformational qualities. 
Conflicting with the idea that you are born a leader Adair, J.E., 1973 produced a model that he believes are the 3 key principles for good leadership, he calls this Action Centred Leadership. The 3 key principles are The Task, The team and the individual. Adair, J.E., states that these 3 elements of leadership need to be balanced for the team to strive. When talking about the task Adair believes the leader needs to identify aims for the group and then review, re-assess and adjust. It is also important to produce a plan to achieve the tasks at hand and to establish responsibilities and delegate tasks to the team. It is also important to set standards and monitor and maintain overall performance. When talking about the team Adair believes a good leader you need to communicate standards of performance and behavior by monitoring and maintain discipline, ethics, integrity and focus on objectives. It is important for the leader to anticipate and resolve group conflict, struggles or disagreements and develop team-working, motivation and develop team spirit. It is also important for the leader to facilitate and Enable effective group communications and training needs. Adair also believes the individual is also very important to manage within the team and to understand the team members as individuals such as their personality traits, skills, strengths and needs. To do this effectively it is important for the leader to assist and support individuals by providing the individual responsibilities and when necessary recognize and praise to individuals and facilitate individual development and freedom.  He also believes a '50:50 rule' which he applies to individual motivation view that 50% of motivation lies with the individual and 50% is from leadership.
However this model of leadership puts a lot of pressure on the leadership element of a team and if the 3 elements of leadership according to Adair are not balanced can lead to team conflict which he calls ‘distortions’ If a leader is too focused on the tasks in hand the welfare of the team and the individual is sacrificed. This can be down to a high work demand and lack of resources. This can put a lot of pressure on the team and lead to conflict between the team and their leader and even between team members due to low team moral. Adair calls this ‘The Big T’. The Big T can also result in organizational justice which was introduced by Greenberg, J., 1990, this is the idea that an employee judges the behaviour of the organization or its leader this then has an effect of the employee's attitude and behaviour. For example if the organization is putting pressure on the leader meaning there is a higher demand for our service and a higher call volume and there is not enough police officers to deal with the demand the officers are then over worked and feel a negative way towards the organization and then this reflects on their effectiveness when working and also has a big impact on team moral. 

Organizational justice can also work in the opposite way which can be explained through another ‘distortion’ Adair named the ‘groupie’. This is the idea that there is too much focus on the team and the social element of the team and team spirit that the team will lose focus of the task at hand and the common goal and a good police service will not be attained. In terms of organizational justice the organization will be viewed by the team as unprofessional and more of a social interaction rather than a professional work place. This can lead to policies and procedures not being followed and not following the code of ethics as focus is away from the professional standards and the job at hand and is more focused on making friends and having fun. 

The last and probably the most damaging distortion is known as ‘blue eyes’. This is the idea that there is too much emphasis on one individual and the one individual is getting all the development opportunities and not being disciplined when needed. This can lead to large amounts of conflict both within the team and between the leader and the team which is very hard to repair. This is also likely to breach the code of ethics as there is likely to be a lack of fairness between team members and can lead to mistakes and wrong doings being covered up which breaks the integrity and honesty as police officers we are meant to up hold. It is extremely important for leaders to show respect, openness, fairness and honesty to the team and every team member should be held accountable for their actions and respect should be shown to all team members and the leaders. Without the code of ethics being upheld within teams and policies and procedures followed then it is going to break team cohesion.

Looking back to Tuckman’s model this could mean that if the team are in conflict due to one of the above reasons especially the ‘blue eyes’ theory then we are stuck in the storming stage and the team are not performing to their optimum and as a result, team members, leaders and also members of the public will suffer. Tuckman also talked about a stage in team development called Adjourning which is often done when teams are stuck in the storming level or conflicts arise this is the idea of setting out a new project or operation for the team to work on to bring about team cohesion and start the stages of team development again. 

There is the idea of the CUDSA model for managing conflict by leaders within teams. This is a model used in all types of work places, services and even schools. The idea of this model is there are 5 steps to manage conflict. The first step is confronting and acknowledging the conflict the second stage is understanding both sides of the conflict through effective communication, the problem then needs to be defined which involves finding the root of the problem. Solutions to deal with the problem need to be explored and evaluated, then agreement of a solution needs to be established and then this needs to be implemented. This seems like a simple way to solve conflict within the workplace however it takes cooperation from everyone involved and willingness to resolve the conflict.

In conclusion, while exploring theories of team dynamics and how this effects team cohesion and to what extent group dynamics are shaped organisational norms and how conflicts within teams occur the main focus was on a shared organisational goal and leadership. However no emphasis is places on the different individual traits within a team. Studies show motivation has a large part to play in team cohesion and how if one person within the team is lacking motivation to complete the shared goal then this can have a big effect on the team. Mullins, L.J., 1996 talks about how to complete a task you need the ability and the motivation to do it. The ability to complete a task is down to the individual traits of a person. Although Adair states 50% of motivation comes from the leader, this is conflicted by the idea of extrinsic and intrinsic motivation. People as human beings are motivated by different things. The idea that someone extrinsic motivation means they are motivated by family, a mortgage to pay for etc. If someone’s motivation is intrinsic it means they are motivated by gaining social status within the workplace or to get a promotion for the status. However motivation changes throughout someone’s life for example before they have a family there motivation may be more intrinsic and then as they get older and have a family it may move towards more extrinsic. 

Another thing to consider when talking about team cohesion is the individual’s emotional intelligence. Goleman, D., 1998 talks about emotional intelligence and. In his book he talks about how people with high emotional intelligence are likely to be successful in what they do. He states these 4 traits are what gives you high emotional intelligence; self-awareness and understanding their own emotions and controlling them which he calls self-management, have social awareness and social skills meaning they are good at recognizing and handling other peoples emotion. Looking at this theory it could be argued that team cohesion and a good team dynamic depends on individual’s emotional intelligence and how well as individuals they work in a team. 

Although it is clear from research and well-studied theories that shared goals and effective leadership have proven to be very important in a team’s development and team cohesion it is also very important to ensure there is a balance between team spirit and cohesion and still following organizational needs by adhering to policies, procedures and the codes of practice. However as just discuss we cannot ignore the idea that individuals although in a team are very much different people with different motivations, goals and personalities. Although a shared goal can help bring them together I believe it would be interesting to look more into how different personalities and motivations within a group can complement each other rather than focusing on generalised one size fits all theories.
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In the majority of policing incidents there is a victim involved. It is very important that the victim is focused on and dealt with appropriately as being a victim of crime can have a big impact on your life. I will be discussing an incident I have dealt with as a police officer, where I have played a significant role in helping and supporting a victim of honour based violence (HBV) detailing any social and cultural barriers I have faced. I will also critically evaluate the use of multi-agency approaches in relation to this incident. I will then look at the issues with repeat victimisation and offending and how this can be understood to help us tackle these issues in a policing context.

One incident I have dealt with involved a family who had strong cultural beliefs that included forced marriage and physical discipline. Within this incident a 17 year old girl had moved to the UK with her family who were very controlling, she was not allowed to leave the house other than to go to school. When she got to the age of 16 her father arranged a forced marriage, when she told her family she did not want an arranged marriage they physically assaulted her even strangling her. Police received a call from the victim’s school as she disclosed this to them. On speaking with to the girl it was clear I needed to get social services involved. When dealing with a vulnerable victim it is very important to have a multiagency approach where the risk against the victim is identified, the physical, mental health and social care needs are identified and support is implemented around this. Within this incident the use of a multi-agency approach was crucial to the victim’s safety. On contact with social services and BAWSO, a woman’s aid charity For BAME communities, they have then been able to provide the victim with emergency housing so the family did not know where she was. From a policing perspective our way of providing protection to the victim both immediate and long term is to take criminal action

On research conducted by Gillespie, T., et al, 2011, it showed that a Multi-agency approach to supporting victims of HBV were identified as very important. Multi agency approaches include agencies working together in order to provide training to statutory and 'third sector' organisations and offer primary support for the survivors of domestic abuse and HBV. Gillespie, T., et al, 2011 also describes a multi-agency approach to also be cost effective as well as providing the best support to victims as it is seen as a way of sharing multiple resources and expertise to provide support to victims. As a police officer I am often involved in the Multi-Agency Risk Assessment Conferences (MARACs) in which relevant support services such as police, social services and relevant charities have a meeting in order to develop a plan in which the focus is providing support and protection for the victim. 
However there are also issues which need to be looked at when a multi-agency approach is used.  Gillespie, T., et al, 2011 discusses issues around multi-agency approaches when dealing with domestic abuse and HBV, One of the issues that was raised was that training received on domestic abuse and HBV was stringent and personal differences between cases were not being recognised and the complexity surrounding them. One of the issues I faced with a multi-agency approach was the difference in outcomes wanted by individual agencies. Although the main focus and priority was the protection and support for the victim, police also have a responsibility to treat this as a criminal matter. If the goal is not shared by all the agencies involved it can cause tension within the process.
 Although the victim’s safety is paramount for all agencies involved, for the police arresting a suspect of any offence is the first step for police to protect the victim. This allows police to carry out the first steps of the investigation. College of policing, 2015, state that arrest of a suspect is seen as positive action taken by police as it allows the  victim some time to feel safe and disrupts a pattern of controlling or coercive behaviour and sends a message to the perpetrator that their behaviour will not be tolerated. This was extremely important in the incident in which I was dealing with, as honour based violence is not recognised in the culture to which the family follow and controlling and coercive behaviour was seen as acceptable. Arresting the father would show the behaviour is not tolerated. When the police arrest a suspect we have the power to impose bail conditions on the suspect. This is important to safeguard the victim before the matter is taken to court. For police the protection of a victim comes from ensuring they do not become repeat victims from the offender by preventing the offender repeating their behaviour. 
However focusing on the criminal action on the suspect could be seen as very simplistic as it does not focus on the effects of the crime on the victim’s health both physically, mentally and financially. In the incident I was dealing with social services and BAWSO worked together to provide mental health and financial support to the victim while police pursued the criminal matter. However sometimes criminal action is the only way to protect the victim if they will not cooperate with support agencies. Police can attempt to go for a victimless prosecution in domestic related incidents. This is the idea that as police we can still take criminal action within domestic violence situations in an attempt to get a prosecution even without the victims support. This has been put in place to protect victims of domestic abuse who are not willing to cooperate with police for reasons such as they are too coerced or scared to make a statement (Cps.gov.uk. 2017).
Within this incident the multiagency approach worked well. Although the victim would not cooperate with a police investigation initially, I was able to support and advice through social services for the victim to apply for a forced marriage protection order to be put in place. This is a court order which will have conditions such as the respondent must not contact the victim, must not arrange a marriage to which the victim does not agree. The terms of this order were then shared the agencies involved making them aware of the safeguarding in place so they can contact police if breaches become apparent. This eventually led to the suspect being arrested for a breach of the conditions and being remanded in custody. 
Although police often have positive outcomes when supporting victims of crime there are many cases in which the victims become repeat victims often by the same offender, leaving the victim extremely vulnerable. So how can repeat victimisation be prevented? Focus needs to be on both the victim and the repeat offender. The definition of a repeat victim according to Bedfordshire Police., 2021 “A person is to be treated as a repeat victim if they perceive themselves to be so or who have been a victim of more than one recorded crime or ASB incident within 12 months.”

One of the main topics of discussion when looking into repeat offending/victimisation is the idea of Adverse Childhood Experiences (ACEs).The recent ACEs studies published by Public Health Wales., 2015 looks into the root causes of vulnerability, crime and ASB within Wales. This showed that those who experienced 4 or more ACEs when compared to those with no ACEs, were: 
· 14 times more likely to have been a victim of violence over the last 12 months
· 15 times more likely to have committed violence against another person within 12 months
· 20 times more likely to have been incarcerated in their lifetime

As a police officer in Wales I have received ACEs training as part of a public health approach. This is extremely important to allow me to support and help protect victims of crime and identify repeat victims. It also allows me to understand the cause for the behaviours of the repeat offenders and how we can attempt to break the cycle (Ramessur-Williams, Et al., 2019). Looking at the incident I was dealing with both offending and victimisation was deeply ingrained in family culture. Because of these cultural beliefs both the victim and the offender have dealt with ACEs throughout the family life such as verbal, physical and sexual abuse also witnessing domestic abuse within the household. This cycle can be interrupted once the offender stops the repeated behaviour. This is why police action is necessary to protect the victim.

Throughout this essay I have discussed how during a policing incident I have played a significant role in supporting a victim, and how social and cultural issues have been an impact. I have critically evaluated the use of a multi-agency approach within policing and disused how police action may differ from that of other agencies when safeguarding victims. I have also discussed theories on why people become repeat victims and offenders. However I do not believe there is one answer for tackling repeat victimization and offending. The theory of ACEs applies both to offenders and victims, so how does one person become a victim and another person experiencing the same ACEs become an offender? Some researchers such as Stark, R., 1996, have suggested religious and cultural beliefs are likely to deter those from crime. However I believe this research has focused on alcohol/ drug related and financial crimes and fails to focus on domestic related crimes which can be seen within the incident I dealt with. I believe having a holistic, multi-agency approach when dealing with victims of crime is the best way to tackle and manage victimization however it is still very important for police to take positive criminal action against the offender to prevent reoffending.

Words 1650. 









Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _Danielle Bibbings_ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _ 29/04/2021_ _ _ _ _ _ _ _ 


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Traditional response policing is what is seen day to day within the police and is the frontline most visible method of policing. However there are many other methods of policing that are more covert. These covert methods of policing aim to gather information and intelligence to be used in the disruption of widespread and established criminal activity. One method of policing used to disrupt this kind of criminality is roads policing. Roads policing is used to disrupt criminal activity such as drug smuggling, human trafficking, and child sexual exploitation which is often conducted by organised crime groups (OCG) also known as ‘county lines’. I will be discussing how roads policing is used to disrupt such criminal activity and how gathering information and intelligence can assist in policing the roads and how ANPR can be used as an investigative resource when carrying out the disruption of roads policing.

According to the Crown Prosecution Service,. 2016, Organised Crime is defined as ‘planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis. Their motivation is often, but not always, financial gain’. Organised Crime is not always situated to one geographic location and those people working together to conduct the criminal behaviour may be in different geographical location. This causes a serious threat to the national security and the economic well- being of the UK. The aim of the police is to gather information and intelligence on these organised crime groups and then use this intelligence to disrupt the criminal activity nationally, hopefully leading to arrest and bringing offenders to justice. This is often done by effectively policing of the roads as OCGs use the road networks to conduct their criminal activities.
Roads policing is a huge part of policing and not only does it have its own department within policing it is also used throughout serval departments including response policing. The National Police Chiefs Council (NPCC) developed a three year strategy ‘Policing our Roads Together’. The objectives of this strategy are to work together to achieve:  Safe roads free from harm, secure roads free from the threat of serious crime and terrorism, efficient roads that promote public confidence and satisfaction (College of Policing, 2013). 

The NPCC  developed ‘fatal 4’ offences that are to be prioritised in roads policing these are, Safe Roads; Safe Speeds; Safe Vehicles; Safe Road Users and an additional 5th strand of post-crash Response. When looking into ‘Safe roads’ the aim is through roads policing, identifying high harm routes and will use automatic number plate recognition (ANPR) to detect and disrupt criminals who use the road to conduct criminality (NPCC, 2018). The National Roads Policing Intelligence Forum (NRPIF) facilitates UK police forces and other key agencies working together to focus on impacts on all critical areas of business in reducing road casualties and disrupting criminality (NPCC, 2018). These objectives need a partnership approach in order to be effective in order to use the broader range of skills available as a collective force. This also includes the need for information and intelligence to be gathered in order to achieve the best outcomes. 

[bookmark: tasked-information][bookmark: dissemination][bookmark: organised-crime-group-mapping]Intelligence is information that has been analysed to assess its relevance and reliability (National Crime Agency,. 2020). In order to protect and police the roads effectively the gathering and development and distribution of intelligence is crucial, in order to allow decisions to be made about what strategies police need to put in place to disrupt crime. Gathering intelligence is a continuous method and there are detailed requirements for how it is recorded and how it is used. As long as intelligence is used for a policing purpose then this provides the legal basis for the collection, recording, evaluation, sharing and retention of information. The policing purposes include, protecting life and property, preserving order, preventing the commission of offences, bringing offenders to justice and duty or responsibility arising from common or statute law. In order for intelligence to be effective in the disruption of crime it needs to be shared with relevant agencies. However Intelligence sharing should be proportionate and carried out in accordance with principles of the Human Rights Act 1998 and procedures should be in place for distributing confidential or sensitive intelligence. (College of Policing, 2013)

The National crime Agency use intelligence to make strategic plans for policing. Strategic intelligence is material that is used to establish how rescores should be deployed by evaluating the greatest threats. Tactical intelligence is used to evaluate the emerging threats and methods being used by OCGs. An example of this could be the routes that an OCG is using to traffic drugs, firearms and other lethal weapons into the UK. Operational intelligence is related to the actions of known OCGs that enables planning of direct operational activity against them. As an example, this could include knowing the VRM of a vehicle being used to traffic drugs, this intelligence can then be used to plan an interception of this vehicle (National Crime Agency,. 2020).
In order to maximise analysis, assessment and tactical opportunities there must be a range of ways in which the police gather intelligence. Some of these sources of intelligence include, Open source which are publicly available information, Covert human intelligence sources, undercover officers, law enforcement partners, security and intelligence agencies and members of the public (College of Policing, 2019).  The sharing of intelligence between countries is extremely important when trying to disrupt serious and organised crime as they use road networks to travel in and out of countries to transport criminal goods. Sharing of intelligence makes the countries effected aware of the criminality that may occur and make plans to prevent this happening and potentially arrest the offenders. The National Crime Agency develop intelligence on a wider UK scale and then pass this intelligence onto police forces in order to share the knowledge in an attempt to disrupt serious and organised crime which is happening throughout the UK.
The National Crime Agency work alongside INTERPOL and EUROPOL. Interpol and Europol are intelligence agencies, the main function of Interpol is to facilitate the cooperation among other international police organizations and the main function of Europol is to facilitate the cooperation of the various intelligence organizations of the member countries. These agencies will exchange police and law enforcement information and provide access to international databases (National Crime Agency,. 2020). 
Police forced often the intelligence cycle which also may be known as the intelligence management cycle. There are 3 stages within this cycle; intelligence collection, development and dissemination. This cycle allows police forces to make decisions on how they use the information and intelligence provided and what are the priorities and options available to act upon the intelligence (College of Policing, 2015). The first stage of the cycle is the collection of information. The way in which the information is collected effects how and where it is recorded, the regulations concerning this can be found within The Regulation of Investigatory Powers Act 2000 (RIPA). The use of RIPA ensures information and intelligence is collected and dealt with proportionately, is necessary and compatible with The Human Rights Act 1998, in particular Article 8 right to respect for private and family life (Gov.uk, 2020). There are 3 ways in which information can be collected. The first method of information collection is routine collection, this is collected as part of a routine operation for example being at an incident, arresting and stop and search people and while on patrol (College of Policing, 2019). The second method of collection is tasked information which is prioritised information, for example information in relation to a targeted problem and subject, using sources such as, databases and ANPR/CCTV (College of Policing, 2015). The third method of collection is volunteered information, which is any information that has not been obtained by routine or tasked collection usually obtained through members of the public (College of Policing, 2019). 
The second stage of the intelligence cycle is development. This is where intelligence analysts analyse and develop all of the information collected. This stage involves analysing the validity of the information gathered and developing it into reliable intelligence. The final stage of the cycle is dissemination. This is when intelligence is shared within the police organisation both in and out of force (College of Policing, 2015). 
In an attempt to disrupt organised crime groups a method of collection and dissemination is used called organised crime group mapping. When individuals believed to be involved in an organised crime are identified, they go through a nationally standardised ‘mapping’ procedure. This requires an officer to enter details of the groups activity, capability and associates into a computer software that assigns the group a numerical score. The software also places the organised crime group into a specific ‘band’. These bands reflect the range of the severity of crime that is caused by this particular group (HMIC, 2015).  In order to get the most out of on the benefits of organised crime group mapping the data must be shared between partners, in line with the National Intelligence Model. 
The National Intelligence Model (NIM) is a Model used within policing designed to impact at three levels, Level 1 looks at local issues affecting small force area. Level 2 looks at cross border issues, usually an issue affecting more than one police force area. Level 3 looks into Serious and Organised Crime usually operating on a national and international scale, through targeting operations and a preventative response on a national basis mainly through the collection, development and dissemination of intelligence. NIM is a business framework which provides structure in a police investigation to process information and turn this into intelligence. The NIM allows information to be processed through different points of the decision-making cycle, generating intelligence to act on while setting strategic direction. This includes, making decisions through the gathering of information, allocating resources, developing tactical plans and tasking and coordinating activity. 

However, there are some limits of the use of NIM Gill and Phythian, 2013 talk about the idea that within policing investigators are able to leap back and forth between each stage of the process which could affect the analysis and investigators thought processes when decision making. They also suggest the forces involved may be at varying stages of development with the NIM, which means it is interpreted differently in different places and having a varied approach, thereby contradicting consistency the model promotes. Gill and Phythian, 2013 also suggest serious and organised crime will not be so obvious within the community however it will be present in the form of the availability of illicit goods or can be seen through the underlying causes of obvious criminality. However the idea of the NIM is important as intelligence action is essential for two main reasons one, that not all crimes committed within one police force area will be committed by individuals living or working within that area. There for exchange of intelligence between forces and partners are crucial. The other reason being, patterns of activity of certain crimes cannot be successfully identified by one force working alone. Therefore police working on 3 levels allows for structure in the collection, development and dissemination of intelligence.
NATIONAL INTELLIGENCE 	MODEL
8
Disruption of criminal activity is one of the main objectives of policing. The fact roads are used so widely by criminals and traffic offences can often result in critical outcomes occurring, provides the police with the opportunity to apply roads policing powers to a wide range of offences from minor motoring offences such as not wearing a seatbelt to international organised crime. Research by Broughton, J., 2007 shows there is a link between traffic offending and other forms of offending. 
	
Technology has transformed how the police tackle criminality on the roads. One of the main pieces of technology used by police to disrupt criminality on the roads is Automatic number plate recognition (ANPR). The use of technology in policing is extremely important as in the last decade the number of police officers has massively decreased meaning there are less officers patrolling the roads. The way ANPR works is, when a vehicle passes an ANPR camera, the registration number of the vehicle is read and instantly checked against database records of vehicles stored on the Police National Computer (PNC). Some police vehicles have ANPR installed so when they pass a car which is showing no insurance or has any markers police officers can intercept and stop a vehicle to check relevant documents under Section 163 of the Road Traffic Act 1988. ANPR cameras can also be in fixed locations most commonly on motorways, dual carriage ways and main roads where they will help to detect, deter and disrupt criminality. In line with national policy, the details of where these cameras are located is not widely known information. This information is not shared as if offenders know the location of these camera they will avoid them reducing the value of ANPR (Police.uk. 2020).
A record for all vehicles passing by a camera is stored and can then be accessed for investigative purposes. The use of ANPR in this way has proved to be important in the uncovering of criminal offences, including finding and tracing stolen vehicles, identifying uninsured vehicle use and investigating more serious crimes of terrorism and organised crime (Police.uk. 2020). Searches of ANPR data can confirm whether vehicles associated with a known criminal has been in the area at the time of a crime and can dramatically speed up investigations. The locations of ANPR cameras can show routes taken by organised crime groups and allows police to investigate common routes taken which then can be used as intelligence to make the vehicles easier to intercept if we know what routes they take and what vehicles they drive. 

[bookmark: pre-planned-operations][bookmark: anpr-infrastructure]ANPR can be used to detect the location of vehicles that have had an action (ACT) report put on them. This is a marker to inform police a vehicle needs to be stopped and depending on what the report entitles determines the action taken. ANPR can also be used as part of a pre-planned operation where an immediate response can be made to an alert from a ANPR camera (College of policing, 2013). Historic ANPR data can be used when organising a pre-planned operation. It can help make decisions for the most suitable location, day of the week, and time of day for the operation to be carried out (College of policing., 2013). 
In conclusion information and intelligence is used by police forces in order to disrupt serious and organised crime, and this can then be used to effectively police the roads. In order to effectively police the roads technology such as ANPR is used by police forces as investigative resource and an intelligence source. In order to effectively collect, develop and disseminate intelligence police use the intelligence cycle and the NIM. These models ensure all the stages of intelligence work is adhering to police regulations and The Human Rights Act. It also ensures all intelligence is as accurate as possible before being distributed to relevant partners in order to effectively disrupt OCGs. 

As organised crime groups often use the roads to conduct their criminality policing the roads is extremely important. Throughout this essay it can be seen ANPR can be used both to gather intelligence, for example historic ANPR data can provide information on routes taken by vehicles of interest. This can then be used as intelligence for the planning of a police operation.  It can also be used to initiate action from intelligence gathered by other means. An example of this would be if a vehicle of interest passes an ANPR camera, this will inform police where a vehicle is so police can attempt to stop the vehicle and take action, depending on what the intelligence suggests. Sharing intelligence with partner forces and other relevant agencies is key to disrupting organised crime as they often cross force borders. Sharing of intelligence needs to be done effectively by using the NIM and other relevant models of intelligence building.
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
[bookmark: _GoBack]Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 

 
Methods of disposal of criminal suspects 











knowledge of 
motoring offences and methods of disposal for such offences 




Giving police evidence in court.
 
 




Preparing and submitting case files 
 
 
 
 
 
 
 
 

Knowing and understanding the disclosure procedure 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

9 











8









8







9









9
	Low 
1-4 

























4
	Med 
5-7 

7











7

















7









7
	High 
8-10 
	 
Researching and understanding methods of disposal after interviewing a suspect either if they are arrested or a voluntary attendee. Understanding the criteria and eligibility for disposal methods such as caution, postal charge, out of court disposals, PND and police bail and street bail after arrest.

Conduct research of various motoring offences and the penalties these offences hold.


Familiarise myself with the rules of court etiquette and the rules of evidence. 



Researching and understanding the national file standard and understanding what documents are needed pre and post charge and used and unused material.


Familiarising myself with the disclosure documents and what needs to be included by law and reading all the guidance provided on disclosure.

	SKILLS 
  

Optimise the use of technology within policing







Using evidence based preventative policing techniques 
 



General officer safety 
 



Understanding of internet facilitated crime

 
 
 
Assessing evidence and undertaking research 

 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8









9








9






8





7
	Low 
1-4 

































4
	Med 
5-7 

5









7








7






5
	High 
8-10 
	 


Conducting research into the use of technology within policing such as the use of drone technology and how it can help in traditional policing 


Research into how to analyse interpret, implement, share and evaluate findings to try and solve/prevent these issues.

Using and practicing South wales Police officer safety training techniques and attending regular refresher courses.
Researching cybercrime and the legislation and the policing response to cybercrime. 


Research into methods of assessing evidence.
E.g. 'EMMIE' or the Maryland Scientific Methods Scale.


	EXPERIENCE 
 
 
Participating in a planned operation



Dealing with more complex suspect interviews as main interviewer 




 
 

Apply for a DVPN/DVPO




Respond to a public order incident 
 
 
 
 
 
 
 
 

Collecting, analysing and disseminating intelligence   
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8




8










9






8









8 
	Low 
1-4 

4






















4
	Med 
5-7 






6










6
















6
	High 
8-10 
	 

Understand and experience the planning, participation and communication

Look into interview tactics and the use of special warnings within suspect interviews and how and when they should be used. Also the skill of legal representative briefing and disclosure.

Find an appropriate incident in which a DVPN/DVPO will help protect the victim.

Attend a public order incident as an initial response and how to effectively manage the incident and use appropriate response and identify and arrest suspects if needed.

Carrying out an operation based on gathering intelligence. Researching and understanding the regulation around gathering and disseminating intelligence such as the Regulation of Investigatory Powers Act 2000
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