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[bookmark: _Toc37249073]Introduction
Most people have a perception of entrepreneurship as starting of a business. Whereas, entrepreneurship is quite more than that. The economic perspective of entrepreneurship is to focus on the central character of the entrepreneur towards the economic development. This essay is framed in order to understand the concept of entrepreneurship and story of Jeff Bezos and his success story of Amazon. The intricate leadership style of Jeff Bezos that made him establish his business successfully. This essay will also shed light on the opportunities and challenges faced by Jeff Bezos to succeed.
There is no clear cut or one universal definition of what Entrepreneurship is.
According to Smith (2020), an entrepreneur is said to be an individual who has a tendency to create business and bear the risk of taking in the rewards.  Entrepreneurs are commonly known as innovators and the sources of new and innovative ideas, services, goods and procedures. Entrepreneurs are also known to be the key source of the economy that uses their innovative skills to bring new and unique ideas in the market. According to Klapp (2019), entrepreneurs are those individuals also who seem to take up risk and most of the times are rewarded with fame, profit and growth opportunities in the market.
Some school of thoughts will argue that Entrepreneurs are not leaders but good at business management, hence I will look at one definition of what leadership is, according to Cribbin, J.J , leadership is an influence process that enables managers to get  people to do willingly what   must be done ought to be done well.
[bookmark: _Toc37249075]Story of Jeff Bezos
Jeff Bezos, his style of leadership and his innovative ideas is very intriguing also Jeff Bezos the American entrepreneur has been a key contribution in the growth of e-commerce. He is the founder and CEO (chief executive officer) of Amazon.com. Initially Amazon.com was known as the online merchant of the books and eventually it became the merchant of wide varieties of products. As opined by Matthews et al. (2018), under the guidance of Jeff Bezos, Amazon turn out to be the chief retailer in World Wide Web and the role model of the sales via internet.
Jeff Bezos while studying in high school started a centre that promoted creative thinking among some young individuals. Later on, he graduated from the Princeton University with a degree in electrical engineering and started his career by undertaking many jobs., he also joined an investment bank in New York and very soon became the vice president (Miller, 2018). The enormous capability of him in the usage of website paved the way of taking up the entrepreneurial ideas of Amazon. He soon quit the job in 1994 and opened a virtual bookstore with handful of employees. Eventually he started working on the software for developing a site and named it after the name of a South American river, Amazon. He sold his first book in the year 1995. Gradually, Amazon took up the e-commerce market at an ease and soon became the leader in e-commerce.
[bookmark: _Toc37249076]Leadership style of Jeff Bezos
Jeff Bezos marks the quality of being a great leader of this modern era. He is known to be an engineer, a retail entrepreneur and a philanthropist and later named as the founder of e-commerce leader Amazon.com. Although the journey until now was not that easy, it is because of his leadership styles, skills and qualities today Amazon.com has become the largest shopping retailer of the world (Jackowski, 2018). Earlier Amazon.com started its business as a book merchant over the internet and eventually spread its business to wide variety of services and products. The website became public in the year 1998.
As we look back, we will see that the leadership qualities of Jeff Bezos were unique, technical and unconventional. Sudha and Shahnawaz (2020) opined that, Jeff Bezos usually follows Autocratic Leadership style as he monitors all the work. He always prioritizes the service of the customer, which turns out to be a unique version of his leadership. His Empty Chair Tradition in conferences and staff meetings reminds him of his customer and makes him work for the same. He is believed to be a little offbeat and is known to think out of the box or often re-shape the box and throw the ideas altogether. Solanki (2019) said that, Jeff Bezos also possesses Strategic Leadership Style  which is believed to be as a result of his talents which he acquired while working as a banker for years that helped him to build up his strategic skills,   he is known to deliver unique and special strategies that contributed towards the growth of the organisation. He also makes use of the Team Leadership Style that helped him set the future of the business and served its purpose in sailing towards the right direction. As Jeff Bezos has to work with lots of employees, he also uses Cross-Cultural leadership style too. He is famous for his unique and accurate foresight and therefore he has a Charismatic and Visionary leadership styles.
[bookmark: _Toc37249077]Impact of the leadership style over his business
As discussed earlier, Jeff Bezos seems to possess some of the unique leadership styles that have a major impact over the business. Foresight or vision turns out to be an important aspect for an entrepreneur. As said by Harney and Dundon (2020), Charismatic and Visionary leadership styles of Bezos turn out to be unique in this perspective and have made Amazon stand out in the crowd. He has an articulated long-term vision that has made a huge contribution towards the business. Communication between both the external and internal stakeholders has paved the way in making progress of this internet merchant. Outsourcing products based on the vision of Bezos has made Amazon the leader of the e-commerce. One of the major benefits of visionary type leadership is that this kind of leader is not stuck to unnecessary small details. Jeff Bezos prefers to see the big picture and this helps him work with a particular goal. The ultimate goal is very clear to the Visionary charismatic leaders. Having clear goals is very important to achieve success in real world. The visionary type of leadership is more focused on achieving something than other types of leaders. Strong visionary leader like Bezos do not become disappointed due to temporary setbacks. Charismatic visionary leaders along with being emotional helps them to keep moving towards the set goals. This kind of leadership becomes searchlight for their followers (Dream Achievers Academy. 2020).
Among the disadvantages of visionary leadership, too many inclusions of ideas are granted as a conclusion of unrealistic optimism. Following on from Jeff Bezos leadership style, it will help the recruitment department of his company to know the kind of people to hire or employ. However, development of the workforce talent does not hinder the roles of Visionary charismatic leaders. The more realistic problem deals within this leadership style are not being able to manage the accountability and functional details of the holding people within the organisation. Although following and staying focused in this leadership, visionary tends to get monotony easily (leadershipahoy.com, 2020). Jeff Bezos believes in self-promotion and making its customer excited about their products. Its unique customer prioritization has brought in many Chinese sellers, which later on resulted with an uprising of the quality related issues. Self-promotion is not always a good idea. The buyer often finds this as a major setback of the brand and often turns out to be a big flop.
[bookmark: _Toc37249078]Characteristics of Jeff Bezos that paved the way to his success
Jeff Bezos is the American entrepreneur who has made key contribution in the growth of e-commerce. His biological father was owner of a bike shop, whom his mother divorced later and married Mike Bezos. Jeff was adopted by his Cuban immigrant father and dreamt on the theme of Colonised Space. He once claimed to have inherited the scientific interests from his maternal grandfather, who represented the position of regional director in atomic Energy Commission of U.S. He learnt the entrepreneurship quality from earlier experiences in life when he worked even in McDonald’s breakfast shift as a line cook (Biography.com, 2018). Meanwhile studying in high school, Bezos has started a centre that endorsed imaginative thinking among the young individuals. Long after, he graduated from the Princeton University with a degree in electrical engineering; he started his career and undertook many jobs. Finally, he worked also with an investment bank in New York and very soon became the vice president of the bank. While working in the banking sector, he embraced the idea of usage of website, which eventually paved him the way of taking up the entrepreneurial ideas of Amazon (Clifford, 2020). He developed techniques during this period that helped him running his own business.
As said by Parry and Sarma (2019), earlier Amazon.com started its business as a book merchant over the internet and eventually spread its business to wide variety of services and products. Bezos quit his job in the year 1994 and first sold the book in the year 1995. From school life, his innovative thinking, and proficiency made him popular in the high school, even he was elected in the Princeton University as President for his remote visionary efficiency and leadership qualities. Bezos’s leadership skills are different from that of a lot of billionaires. He always believes to think big and gives this message to the working personnel of Amazon to think in high standards. His technical leadership teaches the followers to be strategically patient, but tactically he gets impatient. One more leadership style has made him an exception for having an amazing quality of learning new aspects.
According to Buelow (2020), Bezos is among the global introvert billionaires having profound influence of his business intellect on the society. His innovations and implementation of the ideas in e-commerce platform have pioneered  a concept of online business following in modern industry Jeff Bezos the introvert leader tends to have a long view for identifying the future of online book shopping with Kindle and business perspective of Amazon thereby creating  the job satisfaction for the subordinates by so doing. From 1998, the popularity of his website has raising and Amazon started widening its market in diverse range of products. As Kennedy (2018) stated that, Jeff Bezos is considered as one of the great leaders in this modern era. Formally graduated as an engineer and invested in entrepreneurship, the CEO of Amazon has showed his risk handling abilities in e-commerce platform. Launching of Kindle with new reading ideas has gradually taken over the global market of e-books with his visionary risk-taking abilities. Thus, Amazon is leading in the e-commerce industry with diverse and trendy business opportunities. 
[bookmark: _Toc37249079]Opportunities and challenges faced by Jeff Bezos on his way to success
At the start of the company, Amazon possesses various loopholes that have made it tough for the company to sustain in the market in the long run.  In an interview, Bezos himself stated that there were issues regarding the delivery of the books. Anderson (2019) said that, Amazon in earlier times were not capable enough to handle the issues regarding the review of the customer. This distribution process was not that scientific in early days, as the company then did not have an inventory of its own then. In spite of this challenges, Jeff Bezos and his team seems to work over this issue and take it as an opportunity to learn from the wrong deeds. Now the company is the leader of the e-commerce market and Jeff Bezos is counted among the top ten rich men of the world.
[bookmark: _Toc37249080]Conclusion
The above research is evident in proving that Jeff Bezos is a successful entrepreneur and a great leader of this modern era. He possesses unique leadership style that has made his company to stand out in the crowd. Amazon is known to be the leader of the online merchant of the recent time. Amazon in the starting days possesses various challenges. The team has worked upon the issues and has made the growth of the company successful.
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