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Alexis SEITE

Human Resources Management

Subject : According to many commentators, the employment relationship is not just an
economic transaction ; it also has social and moral connotations.

Discuss the arguments for and against this statement and the implications for an organisation
of your choice.

1. Introduction :

Employment relationship can be seen by a certain amount of people like a worker coming to the
office in the morning, doing his job, and going home at the end of the day and not caring for the
company or his coworkers, for t?wple an employee can be seen as charge on an accounting
document.

On another hand, other people think that the employees are more than that and can bring
something to the company that can make it improve itself in terms of costs, wellbeing, productivity
etc... | have interviewed for an university work i imity manager that said that there
is 3 things that motivates people to go to work o

Improper Citation

-The employee coming to work to get money
-The employee that comes to work to see his friends
-The employee that likes the job itself

On afirst part i will discuss some of the arguments supporting this statement to see ifindeed there
is something more than just working for m econd part i will discuss the arguments
against this statement and on a third part im review the social aspect of my father’s
company called Medtronic as i know some things about this company that we can’t find on the
internet for example and then i will conclude by exposing the two and giving my opinion on it.




2. Arguments supporting this statement:

The big majority of people agree to the statement that there has to be some social and moral
interactions within panv‘ This kind of interactions can help reinforce links between the
coworkers and it can benefit to the company in general.

But in order to have social and moral positive interactions within a company, « A positive employment
relationship is required, one in which there is trust and mutuality » between coworkers of the same
stage but also between the esult in an increase of the wellbeing of the employees in
the company which eventually Wi Tesu d reduction of the stress which will then reduce the amount
of errors that employees make, increase their productivity as they will me more motivated and in more
care from them towards the company. The employees by having interactions with their superiors could
also be more trustful towards them and vice versa

Some companies like Google and Blizzard entertainments for instance understood that a happy
employee is a good employee and therefore those companies have a type of management that
favorizes the share of knowledge, ethics etc... between the employees. But one thing to remember is
that not all companies can afford to have areas and other infrastructures dedicated to wellbeing and
social interactions, these are big companies that can allowghasaaais@iiasnvest in such a management.
Small to medium companies could rely more on simple v qltatlfm Need.ed g like sharing a coffee with
colleagues. These small things can still improve relations and favorize the share of one’s experience
which could benefit the whole group.

The share of knowledge and ethics is also very important between coworkers as it can improve the
company, especially in France because people tend to stay in one company and evolve internally. That
means that knowledge, knowhow, etc... don't « circulate » very well in France, they tend to be kept
inside one company instead of entering at the same time as a new person from another company
comes in our etc... In the UK, however, knowledge and know how circulate from company to company
as people go in and out during their careers. This culture canheln imorgving all the companies a bit
more over time as knowledge comes constantly in with new dsiabiaauds

That means that especially in this culture it is very important to have social and moral interactions as
almost every person in the company comes from different companies and therefore all these different
experiences can benefit the company, but only if those experiences can spread in the company to
improve it.




3. Arguments against this statement:

It is very difficult to find some arguments against this statement as pretty much everygagagrees
that there is something else than an economic transaction. il

There is some cases though in which employment relationship can come very close to an economic
transaction.

In industrial companies where employees work along an assembly line to do some specific tasks
etc... like in the old Ford factories back in the early 20th century. In this case, the employee does
his job on the assembly line and doesn’t communicate with the other employees on the line. The
only interactions that happen between the employees are either in the morning before starting or
at night when they go out of the factory.

This chain work is less common today but in some companies this kind of management is still used,
especially in Asian factories thinking and the operators doing and not
participating to the improveme or wellbeing of the coworkers what so ever.
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There is also another case in which employees can be considered as an economic transaction and
this one is from personnal experience.

| have been a waste collector for a total of 6 weeks in my home city in France which is called
Morlaix. The organisation that runs the trucks that collect wastes is called Morlaix Communauté,
and that organisation is managed in such a way that the operators don’t participate in the
improvement, optimization ... of the service. There is an engineer in charge of the service and a
top manager that manages the planning of the collecting circuits, and they also manage the
distribution of the workforce.

The point is that employees don’t really have an opportunity to participate in the improvement of
the service. The only way they could do so is by the representative of the workforce but they can’t
really suggest directly to a sr. Of course the employees speak of all and nothing when they
are on/in the truck or in the dressing room but it's not social and moral connotations that are really
beneficial to the service.

The third case in which there is almost any social and moral interactions what so ever which is in
some logistics companies that use vocal equipments to do pick f es. The
employees in these companies barely speak with their colleagues du T
completely insulated from social interactions as they have headphones and microphones, a
software telling what to do and performance objectives to reach. A colleague from my previous
studies in France was doing this kind of work on weekends and said that he only saw his boss
twice : when arriving in the company and when leaving it.

Commonly Confused
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These three cases show that depending on the company and the job that people do, employment
relationship can be considered as an economic transaction.




4. Social interactions in Medtronic

Medtronic is one of the largest medical equipment companies in the world, it was originally a
medical equipment repair shop in Minneapolis in the Cittion —— f America and it evolved to
an international level company of almast 100 000 em Ty W Wide. It has a turnover of $30
billion worldwide (Medtronic has agencies in more than 150 countries) and $1 billion only in
France. My father works for Medtronic, he currently is an engineer and a seller for Medtronic. He
sells various medical devices like artificial cardiac valves for example. But he isn’t only a seller, he
participates in creating the new products of the company, he is in charge of training the new
sellers, he gives various conferences/lectures about the company, some products etc... And from
him i learnt about the management in Medtronic.

Firstly, the workers are spread into teams of several people who have different profiles that
complete each other, every person in the teams has qualities and faults and the teams are built in
such a way that the faults of one person balances with the qualities of another. This kind of
management could be quite risky in theory different states of minds, there could
be some conflicts, but in reality everyone has what the others don’t and there is a balance that
creates stong links between the colleagues. This team building technique is so important that they
don’t recruit people only from the medical world, when an employee gets a promotion, they can
either let the HR service find someone to take the empty seat or in the case of my father the
employee can look himself for someone that has the profile to recruit him. The HR trusts (not 100%
but still) the employee that knows the job to find someone that has the right profile for the job.
That way, people from all horizons that have the right profile can be recruited and educated by
the company for a few years to eventually get the job who will be a long run investment. An
investment of 2-3 years for having THE good employee that will stay in the company for 20-30+
years.

This good team building at the very beginning participates in the emancipation of every worker

and is a first step to having productive, hap

The second step is caring for the wellbeing of the employees. Indeed, medtronic cares a lot for his
employees and provides a lot of advantages to them. Firstly, employees have to take the plane
very often so they pay for the ticket but not only. When someone flies really often with a company
he earns some points of fidelity called « Miles » and usually, companies keep those points to do
some economies but Medtronic lets these points to the employees which is a big advantage for
them. Secondly, all the sellers have a personnal company vehicle that they use for work (as they
drive more than 1000km a week for work on average) but it can also be used for domestic
purposes. The car insurance is paid, the fuel is refunded and all sellers have a telepaying device for
tollgates (which they don’t pay neither).

The third step is to have a strong relationship between the customers and the sellers. Indeed, the
company’s strategy when getting new customers is to build an informal relation between the
customers and the sellers, that way they have loyal customers, happy customers and happy
workers at the same time. They achieve that kind of relation by inviting customers to « team
building » events which are made to build frienships between them (collective games etc...). This
is another good way for employees to be motivated and even more productive as the relations
between the customers and the sellers are very saint so it’s way easier to know the needs of the
customer etc...




Another point that is a plus in the social aspect of the company is that Medtronic uses a part of it's
profit to participate to several human projects such as giving some funds to associations to help
Syrian refugees, they also donate medical equipment to the red cross, to « La chaine de I'espoir »
(The chain of hope) which is a association providing medical treatments to kids in poor countries
for free... These actions also help motivating the employees to give the best they can as they know
they aren’t working just to make profit to give it to shareholders.

Speaking of shareholders, the company gradually gives it’s employees shares if they reach their
objectives which motivates even more the employees and helps them having something to leave
ire (especially in countries where they don’t have a retirement system like the

Medtronic has a positive management strategy which encourages it's employees to give the best
they can because they are here because they like the job, they know that a part of the profit they
participate to make will help kids having their heart operation etc... On the other hand it is very
demanding to be in this company because employees are away from their family 5 days a week
because they have to travel to the different hospitals where they have work to do, it's also very
resource demanding because none of them count their hours. It is also not a company for a
hemophobic person as a part of the job consists in being present assisting the surgeons when there
is an intervention. It is also not a job for someone too emotional because in heart surgery
sometimes things can go wrong and the patient can pass away during an operation which can (and
does) cause mental issues to some employees that thinkit's their fault. That’s why there is a special
department in the company which ensures that every employee’s mental health is fine.




5. Conclusion :

As i said before, employment relationship can be seen in some rare cases as an economic
transation, which doesn’t help or participate in the wellbeing, emancipation of the employee but
that can depend on the company or even the rank in that company

But the majority of the time, there is something other than an economic transaction to the
employment relationship, there is social interactions between employees, moral and ethics
values transmission from new people coming to the company and these elements result in the
wellbeing of the employees within the company which helps the to be more productive
(generally) and motivates them to work harder for their company.

We saw with the Medtronic case that if the company bets on the wellbeing of the company,
employees will be motivated to give the best they can for it to work. « Take care of your
employees and they will take care of your business » (Richard Branson) this quote illustrates very
well the case of Medtronic as they give lots of benefits to their employees and in return, they
have employees that are passionnate about their job, they care about the company, they care
about their colleagues and their clients.

« Men work for 2 reasons : Money and the fear of losing their job » (Peter Drucker)
This quote is pretty accurate as it can fit both situations :

-People on assembly lines work for money to meet their needs, and they work (maybe) not
because they like their job but to continue earning money to meet their needs.

-People like in Medtronic work for money too as they have needs as well, but they fear of losing
their job partially because they would stop doing something they like, they would stop seeing
friends at work etc... or simply because they would be bored if they had nothing to do.
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RUBRIC: BACHELOR'S ASSESSMENT CRITERIA

RES-INF LIT

Research-informed Literature. Extent of research and/or own reading, selection of credible sources,
application of appropriate referencing conventions

OUTRIGHT FAIL 0-  Little or no evidence of reading. Views and findings unsupported and non-
29% authoritative. Referencing conventions largely ignored.

UNSATISFACTORY  Poor evidence of reading and/or of reliance on inappropriate sources, and/or
30-39% indiscriminate use of sources. Referencing conventions used inconsistently.

SATISFACTORY 40- References to a limited range of mostly relevant sources. Some omissions and minor
49% errors. Referencing conventions evident though not always applied consistently.

GOOD 50-59% Inclusion of a range of research-informed literature, including sources retrieved
independently. Referencing conventions mostly consistently applied.

VERY GOOD 60-69% Inclusion of a wide range of research-informed literature, including sources retrieved
independently. Selection of relevant and credible sources. Very good use of
referencing conventions, consistently applied.

EXCELLENT 70-79% A comprehensive range of research informed literature embedded in the work.
Excellent selection of relevant and credible sources. High-level referencing skills,
consistently applied.

EXCEPTIONAL 80-  Outstanding knowledge of research-informed literature embedded in the work.
100% Outstanding selection of relevant and credible sources. High-level referencing skills
consistently and professionally applied.

SCALE 8

K & U SUBJECT

Knowledge and Understanding of Subject. Extent of knowledge and understanding of concepts and
underlying principles associated with the discipline.

OUTRIGHT FAIL 0-  Major gaps in knowledge and understanding of material at this level. Substantial
29% inaccuracies.

UNSATISFACTORY  Gaps in knowledge, with only superficial understanding. Some significant inaccuracies.
30-39%

SATISFACTORY 40- Evidence of basic knowledge and understanding of the relevant concepts and
49% underlying principles.

GOOD 50-59% Knowledge is accurate with a good understanding of the field of study.

VERY GOOD 60-69% Knowledge is extensive. Exhibits understanding of the breadth and depth of
established views.

EXCELLENT 70-79% Excellent knowledge and understanding of the main concepts and key theories. Clear
awareness of challenges to established views and the limitations of the knowledge



base.

EXCEPTIONAL 80-  Highly detailed knowledge and understanding of the main theories/concepts, and a
100% critical awareness of the ambiguities and limitations of knowledge.

SCALE 8

ANALYSIS

Analysis. Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection;
organisation of ideas and evidence.

OUTRIGHT FAIL 0-  Unsubstantiated generalisations, made without use of any credible evidence. Lack of
29% logic, leading to unsupportable/ missing conclusions. Lack of any attempt to analyse,
synthesise or evaluate.

UNSATISFACTORY Some evidence of analytical intellectual skills, but for the most part descriptive.
30-39% Ideas/findings sometimes illogical and contradictory. Generalised statements made
with scant evidence. Conclusions lack relevance.

SATISFACTORY 40- Evidence of some logical, analytical thinking and some attempts to synthesise, albeit

49% with some weaknesses. Some evidence to support findings/ views, but evidence not
consistently interpreted. Some relevant conclusions and recommendations, where
relevant.

GOOD 50-59% Evidence of some logical, analytical thinking and synthesis. Can analyse new and/or

abstract data and situations without guidance. An emerging awareness of different
stances and ability to use evidence to support the argument. Valid conclusions and
recommendations, where relevant.

VERY GOOD 60-69% Sound, logical, analytical thinking; synthesis and evaluation. Ability to devise and
sustain persuasive arguments, and to review the reliability, validity & significance of
evidence. Ability to communicate ideas and evidence accurately and convincingly.
Sound, convincing conclusions / recommendations.

EXCELLENT 70-79% Thoroughly logical work, supported by evaluated evidence. High quality analysis,
developed independently or through effective collaboration. Ability to investigate
contradictory information and identify reasons for contradictions. Strong, persuasive,
conclusions, justifiable recommendations.

EXCEPTIONAL 80-  Exceptional work; judiciously selected and evaluated evidence. Very high quality

100% analysis, developed independently or through effective collaboration. Ability to
investigate contradictory information and identify reasons for contradictions. Highly
persuasive conclusions.

SCALE 8

PRAC APP&DEPL

Practical Application and Deployment. Effective deployment of appropriate methods, materials, tools and
techniques; extent of skilldemonstrated in the application of concepts to a variety of processes and/or
contexts; formulation of innovative and creative solutions to solve problems.




OUTRIGHT FAIL 0-
29%

UNSATISFACTORY
30-39%

SATISFACTORY 40-
49%

GOOD 50-59%

Limited or no use of methods, materials, tools and/or techniques. Little or no
appreciation of the context of the application.

Rudimentary application of methods, materials, tools and/or techniques but without
consideration and competence. Flawed appreciation of the context of the application.

An adequate awareness and mostly appropriate application of well established
methods, materials, tools and/or techniques. Basic appreciation of the context of the
application.

A good and appropriate application of standard methods, materials, tools and/or
techniques. Good appreciation of the context of the application, with some use of
examples, where relevant.

VERY GOOD 60-69% A very good application of a range of methods, materials, tools and/or techniques.

EXCELLENT 70-79%

EXCEPTIONAL 80-
100%

SCALE 8

SKILLS PROF P

Very good consideration of the context of the application, with perceptive use of
examples, where relevant. Evidence of some innovation and creativity.

An advanced application of a range of methods, materials, tools and/or techniques.
The context of the application is well considered, with extensive use of relevant
examples. Application and deployment extend beyond established conventions.
Innovation and creativity evident throughout.

Outstanding levels of application and deployment skills. Assimilation and development
of cutting edge processes and techniques.

Skills for Professional Practice . Demonstrates attributes expected in professional practice including:
individual initiative and collaborative working; deployment of appropriate media to communicate (including
written and oral); clarity and effectiveness in presentation and organisation.

OUTRIGHT FAIL 0-
29%

UNSATISFACTORY
30-39%
SATISFACTORY 40-
49%

GOOD 50-59%

Communication media is inappropriate or misapplied. Little or no evidence of
autonomy in the completion of tasks. Work is poorly structured and/or largely
incoherent.

Media is poorly designed and/or not suitable for the audience. Poor independent or
collaborative initiative. Work lacks structure, organisation, and/or coherence.

Can communicate in a suitable format but with some room for improvement. Can work
as part of a team, but with limited involvement in group activities. Work lacks
coherence in places and could be better structured.

Can communicate effectively in a suitable format, but may have minor errors. Can
work effectively as part of a team, with clear contribution to group activities. Mostly
coherent work and is in a suitable structure.

VERY GOOD 60-69% Can communicate well, confidently and consistently in a suitable format. Can work

very well as part of a team, with very good contribution to group activities. Work is
coherent and fluent and is well structured and organised.



EXCELLENT 70-79% Can communicate professionally and, confidently in a suitable format. Can work
professionally within a team, showing leadership skills as appropriate, managing
conflict and meeting obligations. Work is coherent, very fluent and is presented
professionally.

EXCEPTIONAL 80-  Can communicate with an exceptionally high level of professionalism. Can work
100% exceptionally well and professionally within a team, showing advanced leadership
skills. Work is exceptionally coherent, very fluent and is presented professionally.

SCALE 8
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