Research Overview

Abstract
Ineffective technology strategies and implementation have adversely affected the innovation of new products within organisations. Over the last decades, implementing large technology programs has by IT executives have indicated that 25 to 40 percent of these programs exceed their budgets and time. The aim of this research is to evaluate and analyse technology strategies used by IT executives within the UK IT Telecommunications industry and its implications for product innovation from the theoretical perspectives of the actor-network theory (Latour, 2005) combined with resource-based theory (Barney, 1991) and the dynamic capability frameworks (Teece et al. 1997). A purpose sample of 5 senior IT executives will be selected for this study because of their experience and responsibilities of these individuals to ensuring successful IT project strategies and product innovation activities. Data will be gathered using face-to-face interviews and archival documentation. The analysis and interpretation of the data shall be strengthened for reliability and validity using the relevant qualitative approaches like triangulation, member checking, peer reviews and keeping an audit trail. The findings of this research are yet to be determined. However, the implications for business practice are that IT executives can implement strategies that will reduce costs and execution time and improve product innovation and therefore contributing to the overall performance of the organisation. Another key implication for social change is that IT executives will be able to create sustainable technologies and products that improve and meet the needs of users and communities at large.


