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[bookmark: _Toc141958140][bookmark: _Toc141958291]Introduction:
[bookmark: _Toc141958292]The report explains the company Volkswagen's business strategy over the last five years. The company faces the issue of how the company arranges the resources to recover the current business situation. The report also explains which strategies the company performs in the current business situation. The report also explains the company current market position and adopts strategies to overcome the issue. The report also explains those strategies which the company adopts and it also explains the company will change any strategies in their working. The report also explains if the company considers sustainability and the environment first so the company will earn competitive advantages in the market. The report explains how the company gets competitive advantages in the market. The report also tries to explain which strategies are good for the company to get more competitive advantages in the market. 
1. Key business strategies of VW over the past five years: 
Market penetration is used by the company in selling their product in the existing market which is used by the company VW in their working because the company is a multinational company and it uses its name to sell the product in the existing market. The company used product development in their work but the company's electronic device failed so the company changed their product development strategies. Market development The company used its international acquiring strategies to expand its business. The diversification strategy is a very successful strategy of the company VW. It is also the strength of the company in the diversification the company VW used their new product and entered into a new market (Lucidity, 2023).
Ansoff Matrix:
This matrix is also known as product and market expansion strategies. Corporate growth is more vital as compared to economic growth so the company used the Ansoff matrix for growth (Zanjani et al. 2020). 
Market Penetration: The company VW used market penetration in their strategy according to this strategy the company will sell the product in their exciting market. And increased the marketing efforts in the distribution process. The company VW also acquired competitors in the same market. The company VW also tries to reduce its price to attract a large number of customers. In the market penetration the company strategies to improve their new mobility solution to attract the large customer and also provide the benefit to the existing customer it will also help to increase sales in the exciting market. In the last five years, the company recorded great sales in its existing market. In 2018 the passenger car selling market is an existing market of the company and the company recorded 0.2 % growth in the market and sales also increased (Volkswagen, 2023). 
Market Development:  The Company VW is a multinational company and it used market development in its strategies for entering into new markets. This market development strategy does not require investment, research, and development in the existing product and the company does need to develop the product in the market. The company VW is entering into the domestic and foreign markets with its existing product features and gaining profit from the market. The company also raised its investment of 73 billion for the new technologies to enter into new domestic and foreign markets. The company also recorded a good growth level in its international expansion process. The company Volkswagen is a multinational company so it will also take the benefit of goodwill in its expansion policies (Volkswagen, 2023). 
Product Development: The Company VW uses product development in its strategies. According to these strategies the company tries to expand the market by investing in R&D and new markets. The company is also acquiring the new product in the market to earn a huge profit and gain competitive advantages in the market. In product development, the company VW also creates new opportunities in their branding with the third party. The company VW also manufactures new and advanced electrical cars in the market. The company also made major acquisitions in the German market to expand its market with new and advanced products. The company faced the issue that their safety electrical devices are low quality so the company also changed their production development strategies.  (Volkswagen Growth Study, 2023).
Diversification:  In the Diversification strategy the company VW expanded their product and services with other offerings. The company diversified both the product and market and entered into the new market. The company also tries to make new and advanced products. Their vision is to make the most innovative and creative product. The company also increased its R&D investment and digital technologies to enter into the new market with innovative products. The company also raised capital expenditure to acquire a new asset for product development (Indeed, 2023).  
SWOT Analysis 
The company used the SWOT analysis for growth in the company. 
Strengths: The Company VW is a multinational automobile manufacturing company. The company has a diversification strategy to develop new products and enter into the new market. The company diversification strategy is very effective and the company also has joint ventures in the local market so it is beneficial for the company to enjoy the local market knowledge. The company used its strength in the growth strategy and also earned a huge profit (Jurevicius, 2023b). 
Weaknesses: The Company also faced some weaknesses in its organization. The company VW faces negative reviews from the general public because the company is marked as a failure in their corporate social responsibility and the company is also registered in scandal so the company tries to rebuild the trust of the company. All over the automobile industry also face the issue of low market share so it is difficult for the company to raise its capital from the market (Forbes, 2023). 
Opportunities: The Company also used the opportunities to gain competitive advantages in the market. The company has the opportunities of sustainable policies which also give advantages to the company. It is because of the sustainable policies the company is taking advantage to gain the confidence of the customer again after the scandal. The company also makes automotive battery supply innovative products so it will attract a huge customer (Jurevicius, 2023a).
Threats: The company VW is also faced with the threat of Lawsuit because of the scandal and failure in the CSR policies the company also faced the problem of increasing competition in the automobile industry in the UK market (Parker, 2023) (BBC News, 2022b)
Porter's Five Forces 
The company VW used Porter's five forces:
Supplier power: It is the most effective force for the company. If the company wants to increase the price of the product in the market because of inflation so it is important for the company to first convenience the supplier. If the suppliers are ready to supply the resources it will be good for the company VW to increase the price (Mind Tools, 2023a). 
Buyer power: If the company VW the number of suppliers is more as compared to the number of buyers that is the buyer power of the company. It will be helpful for the company VW to easily compete with their competitors and easily raise the price of the product in the market because the buyer will support and the company VW earns a huge profit in the market (Mind Tools, 2023b).
Competition Rivalry: In this force, the company examines the existing competitors in the market. In this force, the company also tries to know what its competitors are doing to gain competitive advantages in the market. This is very essential in the market because the customer can switch the company easily in the automobile industry. The company used this force in the UK market because the automobile industry is an oligopoly and the competition is very high (Business News Daily, 2023). 
Threat of Substitution: The Company used this force to examine how the customer will switch the company because of the cost of the product. The company VW used this matrix because the automobile industry has a great number of competitors so it will be good for the company to use this matrix (Martin, 2023). 
Threat of New Entry in the Market:  This force examines the market and can allow new companies to enter easily in the market and gain market share and competitive advantages in the market. The automobile industry needs the electric car to reduce the use of petrol and diesel to save the environment. The automobile industry is for any company to enter the market no company makes monopolies in the automobile industry. So the company VW needs to overcome the threat (Prezi, 2023). 
[bookmark: _Toc141958293]2. To what extent the company has aligned its resources and capabilities to its current business strategies:  
Analysis of VRIO to examine competitive advantage of VW  
	 
	Value
	Rare
	Not Imitable
	Organised
	Competitive Advantage


	Human Resources
	✓
	✓
	✓
	✓
	Long term Competitive Advantage

	Material Resources
	✓
	✓
	✓
	✓
	Long-term Competitive Advantage

	Non-Material Resources
	✓
	✓
	x
	✓
	Unused Competitive Advantage

	Financial Resources
	✓
	✓
	✓
	✓
	Long-term Competitive Advantage


Table: VRIO of Volkswagen
Source: (Made by Author, 2023).
Human Resources 
Volkswagen is an excellent example of a leading automobile company presenting a good human resource department. The prolific team members of VW have always been involved in the betterment of the company and its employees. There are greater opportunities for learning and career growth attached to the company. The human resource team of the company is very organized and supportive of the employees who are getting vocational training. Across the world, 2 lacs people have been employed and supported by the human resource team of the company where 1,20,000 people are from Germany (Volkswagen-karriere, 2023). The dynamic human resource of the company promotes a good working environment by which the employees can go further with their knowledge and experience for their career upliftment. So, the human resource of the company can bring long-term benefits for the company (Volkswagen-newsroom, 2023a).       
Material resources of VW 
VW can move through a vast way of long-term competitive advantages with its technological improvements. Procurement and manufacturing of battery cells are highly developed by the research team of the company. Even the technological blueprint for battery charging is efficiently promoted by the company. The highly qualified battery features of the company are no doubt full of greater values that can not be imitable. The newly launched operating system is called vw.OS can update software very fast with improved performances of vehicles. The company aims to set a new benchmark to set its classic architectures for vehicles so that its global customers can help the company to run through its long-term success (Volkswagen-newsroom, 2023b). 
Non-material resources 
Though the German automobile company has a strong value brand reputation among its global consumers, it is a very tough time for them in this globalized business world to retain their position in the automobile market. There are also reputed automobile companies like BMW Group, Ford Motor, Renault etc. which have already created a massive impact among the people (Whatcompetitors, 2023). There is a possibility of imitation in terms of its non-materialistic resources though the company has a reputed image among car lovers. So, in this case, the result goes for an unused competitive advantage for the company by which its brand image can be copied (Vw-eg, 2023).    
Financial resources 
[bookmark: _Toc141958294]In respect of financial resources the company has also been proceeding through the long-term development way and it gets huge competitive advantages to extend its business operations. The first half of the running year has witnessed an increase in its operating profit. The financial planning of 2022 was equipped with proper utilization of intangible assets and investment property. Even the liquidity for the automotive department of the company was expected as 15% higher than the previous year. All these performances have led the company to its improved and long-term competitive advantages. This performance no doubt gives the company higher advantages to compete and survive in the competitive market position (Annualreport2021, 2022). 
3. How VW has tried to become more competitive while taking into consideration sustainability and the environment 
Climate change: Volkswagen is a company that is popular because of the failure of CSR policies which is harming the environment of society because of that the company also faces some negative reviews from the customer which is impacting the reputation of the company. So the company tries to develop sustainable policies to rebuild the confidence among the customers. The company addressed the problem of climate change because of global warming which is happening because the automobile industry's engines harm the environment and affect the ozone layers. The company signed the Paris Climate Agreement and tried to become a neutral carbon company.  This agreement helps the company to gain competitive advantages in the market (Volkswagen Group, 2023a). 
Resources: The automobile product also required a large number of resources in the production process. If the company uses all the resources in current times it also affects the environment because the resources are not there for future generations. The company VW used the recycling process in its resource consumption process. The company will be recycling 90% of its valuable raw material in its next production cycle. The company will initially design the 3600 battery system for its recycling process. It will give great opportunities to the company VW in their cost saving. It is because the recycling process company gets a competitive advantage. After all, it will make a good amount of profit (Volkswagen UK, 2023).
Air quality: The Company VW is also making policies to improve the quality of air so it will be good for the environment. The company VW is planning to reduce the greenhouse gases and gas emissions of passenger cars is also reduced by the firm to make the environment free from pollution. The company VW is also trying to also make the light-duty vehicle as compared to 30% of other competitors in the market. The company also tries to do E-Mobility policies for air quality. The e-mobility means the company uses those routes which do not harm the air purity of the environment. It is also helpful for the company to gain competitive advantages in the market (Volkswagen Group, 2023b). 
Environmental compliances: The Company VW is also trying to rebuild its image in the mind of customers because the company is popular for its CSR failure policies. The company VW is trying to become a role model to all the automobile industries all over the world. The companies also make electric cars to reduce the fuel used and try to make effective policies to gain competitive advantages in the market (VWGoA, 2023).
[bookmark: _Toc141958295]4. Recommendations
As per the case study, the company will provide defective products to their customer and also cheat their customer. The company also paid a  fine of 193 dollars to their customer and also wants to rebuild confidence among the customers (BBC News, 2022a). As per the study we recommend the company to use these strategies. 
Brand Extension strategies:  As per the report the company faces a problem in their electrical devices production because that company faces issues and also face the legal problem so for product improvement the company will use brand extension strategies. In the brand extension strategy, the company will use its current name. The company VW is a multinational company so it is easy for the company to use its name with the new product and with the new features of the product. It will be helpful for the company to offer the product in the new form in the market and it will also be a cost-effective strategy that will help the company to gain competitive advantages in the market. It is more popular in product development and the cost of the strategy is also very less because the company will not make an entirely new market for their product. If the company develops their electronic devices it is helpful for the company not only to earn a large amount of profit but also to increase their goodwill in the mind of the customer (Nibusinessinfo, 2023).
[bookmark: _Toc141958296]Effective CSR Policies:  The Company VW is popular for the failure of CSR policies and the company also paid the fine for ineffective CSR policies in the organisation. The company used operation driven to improve the CSR policies. In this strategy, the company will try to make their operation work environment friendly and also try to use the reputation of acquiring companies. It will help to make good CSR policies. Improve the code of conduct. The company will also make strict control over their management because their company's management will try to manipulate the customer and also give the defective product so the company will improve their code of conduct to not make any fraud to their customer (Developer, 2023). 
Conclusion:
As per the report the company faced legal issues because the company provided the defective product to their customer and also paid the compensation to all the customers. After the scandal, the company changed its product development strategy. The company also used their SWOT and five posters analysed in their production and also tries to rebuild the confidence among the customer.  The company also makes various agreements for environmental development and tries to make electric cars in the automobile industry so it reduces the use of fuel and makes the environment less polluted. The company also tries to recycle its resources. 
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SWOT Analysis:
Strength: The Company VW is a multinational automobile manufacturing company. The company's main strength is the diversification strategy of the company. Which helps the company in growth and development (Jurevicius, 2023b).
Weakness: The company main weakness is negative reviews from the general public because of the failure in CSR and scandal issues. This also affects the company's goodwill in the automobile industry (Forbes, 2023). 
Opportunities: The company's main opportunities are the company having effective sustainable policies which rebuild confidence among the customer. The automobile industry is a growing industry so the company will take advantage of that (Jurevicius, 2023a).
Threat: Rapidly increasing competition in the automobile industry is also one of the threats to the company. The company also faces the issue of lawsuits and failure in CSR policies (Parker, 2023) (BBC News, 2022b).
Porter's Five Forces Analysis: 
Supplier power: This is one of the most effective powers of every company. If the company wants to increase the price of the product and the supplier will give the help in supply of raw materials it will be great for the company. In the UK the company VW's main supplier is SIEM car carriers AS company (MindTools, 2023a).
Buyer power: If the supplier is less and the supplier is more as compared to customers in the market it will be helpful for the company to increase the price and increase their sales in the market (MindTools,  2023b).
Competition Rivalry: In this section, the company will examine the competitors' capacity in the market. The VW company's main competitors in the UK market are Toyota, BMW group, and others in the market (Business News Daily, 2023). 
The threat of Substitution: The Company VW used this matrix to know which customer will switch the company because of any reasons including cost. In the automobile industry, the customer will switch the company mostly because of the cost of the product, companies’ goodwill, etc. So the company VW used this matrix to not lose their existing customer (Martin, 2023).
Threat of New Entry in the Market: The company VW used this matrix to examine if the new company easily enters the automobile industry the company will use the new strategies and update its product according to the market need so the company will able to continue their business in the market(Prezi, 2023).
Ansoff model:
Market penetration: The company VW used market penetration to sell its product in the existing market. The company VW also used this strategy to increase its sales in the market. It is because of this strategy the risk for the company is also very less and the cost of marketing is also very less so the company used this strategy for the marketing. 
Product development: The company used product development in this strategy. The company used their innovation technique to develop the product but in reality, the company VW produced the defective product and also paid compensation to their customer. So because of that, the company changed its product strategy.  
Market development: In the market development the company VW used their existing product and entered into the new market and earned the profit for the company. The company used its product and tried to capture the international market. 
Diversification: The company used the diversification strategy to enter the new product within the new market. The company VW's diversification strategy is very effective and the company earned a huge amount of profit from the market. It also used its name because VW is a multinational company. 
VRIO Model:
Human Resources: The company VW's human resources policies are very effective. The company's employees are very satisfied with the company's work and the employees of the company are motivated because the company VW fulfils the need of monetary and non-monetary demand of the employees.
Material resources of VW: The company VW material resources are very effective for the company and because of the material strategy the company also earns competitive advantages in the market. The company used highly improved technologies to update its vehicle system. 
Non-material Resources: It is very difficult for the company to use its competitive advantages in the German market because the company is also suffering the problem of lawsuits because of the scandal.
Financial resources: The company's financial resources are very strong to gain competitive advantages in the market. In the first quarter, the company also registered a great amount of operating profit in the company. The company's liquidity is also good for investment. 
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