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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


	

In this essay, I will discuss and assess the ways that the College of Policing is strategically professionalising British policing. I'll also discuss how, with my probation set to end, I'm striving to live up to the role as a current police officer. I will next reflect on how, throughout the duration of my last year of probation, my role as a police officer has changed using the Bortons Reflective Tool.

The field of policing has seen significant change in recent years, whether it is due to improvements in electronic communication or changes in the way people conduct their lives in general (National Police Cheifs council, 2016). With a  rise in violent and technology related crimes, the nature of crimes is changing and expanding. It is crucial to realise that, in order for the police to effectively serve and safeguard the public, they too must undergo transformation.

In December 2012, the college of Policing was established and took over from the national policing improvement agency. The coalition administration implemented the College of Policing as part of a plan to restructure policing bodies. It was established to control and ennce the professionalism, standards, and knowledge that the Home Office. Nevertheless, it is separate from the home office (House of Commons, 2016). The College of Policing is the primary organisation putting these changes into practice. As the recognised professional association for police, the College of Policing has the responsibility in educating and training members of the police force in subjects including evidence-based policing and ethics. 

As stated by the College of Policing (2023), police officers play a critical front-line role in the prevention and detection of crime and the criminal justice system. In order to improve the quality of life for members of the public, officers collaborate with local communities, stakeholders, and colleagues to uphold law and order, minimise the public's fear of crime, offer reassurance, and increase confidence within their communities (College Of Policing, 2023).

Since being signed off as an independent police officer higher expectations are now made of me. I have since completed my response driver trainer course, I now carry taser, and I have also completed specialist tactical training to become a Public support unit officer ( PSU ). More is expected from me now, taking the lead at emergency incidents, being crewed with fresh faced police officers straight from tutorship and there have been multiple occasions where I have been the officer on shift with the most experience which has made me be the one who is making the important and crucial decisions at incidents. According to the College of Policing (2024), “ The police make these decisions because it is our duty to uphold the law, prevent crime and disorder, protect and reassure communities, investigate crime and bring offenders to justice (College Of Policing, 2024). There have been many occasions where I have been out of my comfort zone, but I have used the police code of ethics to guide every decision. Utilising them has continued to make me a better officer, reflect on the decisions I have made and improve and apply new knowledge.


My shift had a new officer who had done his initial three months tutorship, when he first came to the team he was saying how he was still nervous attending calls, did not feel comfortable talking to the public in certain situations and did not like conflict. There was one afternoon shift, and my sergeant had crewed me with him due to me being the most experienced on shift. We were out on mobile patrol when an emergency call came in of an abandoned 999. All calls made to the police control room are recorded, we did not have a lot of information, the only information provided from the control room was that when call was played back by the operator, they could hear a female in distress saying “ Get off me “ . We also had the location of where the call had come from, on our way to the location, I asked my colleague to ask the control room if there were any persons linked to the phone number and if there were any persons linked to the address, and if so, whether the parties involved had any warning markers on them, and whether there was any additional information available regarding if the address had any police flags or critical register marks. Additional information was provided to us of a females names who was linked to the phone number.

On arriving at the location, I could see a female was standing outside the property of the location that was provided by the control room. As I got closer to the female, I could visually see that she was upset. Her eye makeup was running down her face, her hair was untidy and the dressing gown she had on appeared to have been ripped.
I asked the female if she contacted the police, she nodded her head and walked inside her house, I turned on my body worn camera, making sure my colleague had also and I asked who she was with. The female stated that she was with her two sons who were one and four years old and that her ex-partner had left prior to police arriving. Me and my colleague went inside with her and closed the door behind us, I wanted to try and get as much information as possible. It was clear that some sort of disturbance had happened, the females four year old son kept on continuously crying, his eyes were red and he was gasping for air and kept on repeating “ Please don’t arrest my daddy “.

I sat on the sofa, I wanted the female and her two sons to know that we were there to protect them and safeguard them but I needed and wanted to find out what had happened.
The female told me that her ex-partner had visited the property to see their two children. They split up a week ago, the male had moved back in with his mother and during that week they had both moved on with new people. The female stated that they were downstairs in the living room and she was on her mobile phone, her ex-partner had tried to grab her mobile phone out of her hands and she has walked upstairs to her bedroom but he had followed her. She had told him to go away and he has then thrown her on to the bed and put his hands around her throat really tight,  she told me that she was struggling to breathe. I asked the female did she have any injuries, she lowered her dressing gown from around her neck and I could see reddening to her neck. Straight away, I knew this male had to be arrested, I told my colleague to put an update on the log of what the female had disclosed to us whilst I was still continuing to get information from her.
The female said that the male left approximately 5 minutes before police arrival on his motorbike and provided me with a registration. I then asked for further information in relation to what direction he left her property and what route he would likely take to potentially go to his mother address. I have then asked the control room to place the motorbike on the “ Hot List “, this meant that if the vehicle passed a ANPR camera it would flag up with the intelligence department who would then share that information for local officers and also the road policing team to put a stop on the vehicle and that the male was to be arrested for domestic related common assault and Non-fatal strangulation.

The female also told me that the male had family in the Bristol area, I then contacted the control room to circulate this males details with the police National system so if this male was stopped out of our force area he would show as a “ Wanted/ Suspect person. The male was showing as a high priority suspect across all forces within the UK.

Further conversation indicated that this was not the first time that the male had assaulted the female, however it was the first time that the female had ever called the police on the male. I could see she was terrified, she told me that the male had a key for her property and that she was scared he would come back, I reassured the female that we were going to help her and made the decision that we would take the female and her children to another family member so that she was safeguarded and I also told my colleague to contact the local council to change the lock on the doors so that the female has a new set of keys which I know give her piece of mind. I wanted to take the female to a place where she would feel safe and for me to obtain a statement from her. Before leaving the address, I asked my colleague to assist with house to house and CCTV enquiries to see if there were any witnesses that had heard any disturbance and also if there was any evidence in which direction the male made off.
We attended a family home of the females, I spoke to the female on her own. I could see that she was nervous about providing me with a statement. She insisted at first that she didn't want to pursue a complaint against the male. It was obvious that she was afraid of what would happen and that he would show up at her address. I clarified that there were steps that could be taken to keep her safe. I continued to put her at ease, I empathised with her, told her to take her time, and finally, she provided me with a statement of complaint. 

Once I completed the statement, I explained to the female that it is my job to ensure she and her family was safeguarded accordingly. I then asked my colleague to complete a public protection notification report (PPN) with her which includes the risk assessments for domestic abuse, stalking and harassment (DASH) ( (HMICFRS, 2023). As outlined by the Crown Prosecution service (2022), risk assessments are usually conducted by the police upon notification of an incident (Crown Prosecution Service, 2022). Every incident of domestic abuse requires a risk assessment to determine an adequate level of victim protection, the female was assessed as high risk. In line with force policy, the female was provided with details for the Live Fear Free Helpline which is a Welsh government helpline which provides information and advice of those suffering from domestic abuse (Welsh Government, 2019). Being in this females company, hearing and witnessing the affects this male has had on her mental and emotional wellbeing, I offered her a victim focus referral which I explained was a department that would not only support her in providing window alarms, door alarms and CCTV for her property but also support her emotional stress (South Wales Victim Focus, 2024).


After completing all the necessary enquiries, I made sure that units had attended the males home address and any other addresses or associates that he had on the force system to conduct arrest enquiries. I made sure all the enquiries were completed before going back to the station to update this incident efficiently, thankfully, I had been informed that this male was in custody and had been arrested.

I asked my colleague would he like to update this incident as I believed it would help him with his confidence. I sat with him, and together, made sure that our updates were efficient and did everything to the highest standard to safeguard the victim.
I felt very positive about the way I handled this particular incident. In domestic incidents, it can be challenging to obtain a statement in favour of prosecution. However, I was able to give sufficient information to effectively secure the arrest of the perpetrator and protect everyone concerned. The ability to recognise risk and vulnerability and to implement safety measures to address that risk is one of the main responsibilities of a modern police officer. 
I believe I offered the victim as much support as possible and made use of the resources that were available. Throughout the last year of my probation, my confidence has grown substantially and I am able to guide, support and gain confidence in the newer officers joining the police force.



Words 2097












1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:



In this essay, I am going to talk about my experiences using social media to support policy initiatives and to inform and interact with the community. Throughout, I will take into account South Wales Police's force policy regarding the use of social media for both professional information and engagement. I will also take into account the social media sites that the police use, as well as the advantages and disadvantages of doing so. I will use Bortons reflective tool in order to reflect on an  incident whereby I played a significant role with the subject and the use of social media (Mind Tools Ltd, 2023)


Social media has evolved since it was first introduced in 1997, it is a computer-based technology that makes it easier for people to share information, ideas, and thoughts via online groups and networks (Bang, 2024). Social media initially served as a platform for communication between friends and family, but it quickly grew to be used for a wide range of activities. The initial social media platforms, including Six Degrees (1997), let users make profiles, communicate with other users, included interacting with their loved ones via photo and video-sharing websites and also give the public access to the most recent news, information and incidents both locally and globally (Boyd & Ellison, 2007).


Social media usage has embedded itself into modern-day life and has expanded over the years. In January 2023, Simon Kemp published a report which stated that roughly 60% of the world's population uses social media, with over 4.7 billion users across platforms including Facebook, Instagram, YouTube, and the X platform (Kemp, 2023). Currently the majority of individuals have access to a smartphone that can be used to access the internet, download the app they wish to use and within seconds, log onto social networking websites. It is anticipated that this trend will continue, with estimates indicating that almost 95% of people in the UK will own smartphones by 2025 (Boyle & Barber, 2023). Smart mobile phones are not the only devices that can be used , Social media can be accessed through a variety of platforms, including PCs, tablets, and game consoles. This can at times be beneficial, but there are disadvantages as well, which we discussed further on.

With the intention of enlightening and educating people in their communities, South Wales Police is active on a number of digital platforms. Their ability to reach a wide range of audiences locally, nationally, and worldwide has changed as a result of the force's use of social media. The South Wales Police Policy on Media states that the force makes use of Facebook, Instagram, TikTok, YouTube, Twitter and LinkedIn. By using these channels, the force is able to build relations with online communities and boost trust in the services they deliver, aid in the detection and prevention of criminal activity, quickly reach a substantial amount of people, address public concerns and offer reassurance, advance policing and service initiatives and provide the communities with alternative ways to contact them (South Wales Police, 2023). The Police utilise social media primarily for public communication, which is one of its most significant functions. Community engagement is the process of giving the public and communities the tools they need to participate in policing at the level that best suits them. This can include giving them information and assurance or giving them the authority to solve local problems on their own and have a say in strategic priorities and decisions (College Of Policing, 2013), furthermore, using social media may promote the development and connections with the general public (Ericson, 1997).

In 2013, the Association of Chief Police Officers (ACPO) established many guidelines that Police forces should adhere to while interacting with the public on social media. Among them are being dependable, responsive, inclusive and ethical. For interaction to be precise, open, fair, honest, and transparent, the Police must adhere to these requirements. Additionally, according to these guidelines, information placed on these sites must be open data and not sensitive material (ACPO, 2013)


Throughout my two and a half years as a police officer, I have noticed that Social media is being used more frequently. Social media has become essential for dealing with crises incidents, this demonstrates the value of social media use by the police as a means of communicating with the public and alerting them to both local and major incidents that may occur in their area (Williams, 2018). I personally have not used the Social media accounts, however, South Wales Police have created a specialised team who oversee their online activities and interactions with the public. This department assisted me when I was carrying out enquiries of a high-risk missing person.


One afternoon shift, I was attached to a call of an elderly lady who was 78 years old and  was reported as missing. The lady lived alone, was diagnosed with dementia and had carers visit her home address four times a day. The report to the police came from the carers who attended the lady’s address for the final visit at 21:00 to assist her with taking medication and check on her welfare, but she was not home. The initial information I received was that she mobile, she would often go to the shop during the day but due to the time of night, the age of the person, having no access to a mobile phone and not certain for sure on how long she had been missing for I was tasked to conduct the initial golden hour enquiries and my inspector had graded this female as a high risk missing person.


I first went to the home address of the missing person and I asked other local officers to attend the surrounding area of the females address to conduct an area search.  During the initial stages of any missing person, their room or property is searched for any information or clues as to where they could be. I was met by her brother who was her next of kin as the carers had contacted him. The brother had not heard from his sister since 16:30 earlier on that day on the phone, he did raise any concerns about her behaviour and stated that the conversation on the phone was like any other,  the last person who I knew at the time to see the missing person was the carers who attended at 17:00.
 I was told by her brother that this was out of the ordinary for her to go during this time of evening, the time was now 23:15 and the female had still not been located. 


I was advised that she did not have access to any vehicles, bank cards or money, there was nothing untoward within the lady’s property and there were no clues as to where she could have gone and no suicide note was located. The only clothing that I was told she could have possibly had on was a blue coat which was always hooked up behind her front door in which her bother noticed was missing. Due to the lack of information of the whereabouts of the female, I asked her brother if there was a recent photo of the female and if I could have his permission for our media department to post a photo of the female on social media to help with the location of his sister. The male agreed and I spoke with my inspector who authorised this this line of enquiry, I then contacted the forces media department to promptly issue an appeal on the forces social media platforms.


I knew by sharing this appeal on social media give the public access to message the force directly or use the comment section to report sightings which could then be quickly acted upon by officers which was vital in this incident. I was aware that using this interaction was crucial in helping locate this female. Within the hour, I received information that a member of public had commented on the Facebook post that had been shared by the media team that they believed they had sighted the female near the train station in the city centre 20 minutes ago, matching the description and wearing a blue coat. There were two main roads that the Lady could of possibly walked down to get to the train station, I travelled along one road and asked my colleagues to assist in driving down the other. Thankfully, I located the female safe and well within minutes of the train station.

In the past five years, more than 41,500 people were reported missing to South Wales Police. On average, 17 people were reported missing each day during the first two months of 2022 (South Wales Police, 2024).  By utilising social media’s ability to communicate with people, they improve the conventional search operations and create a cooperative atmosphere that result in faster recovery times and greater public safety. 


When attempting to find a missing person as quickly and safely as possible, social media is simply one of many options. It assists in rapidly reaching a big number of people in a range of places. Social media pleas have been successful on several occasions since followers frequently offer very helpful information and potential sightings (South Wales Police, 2024). The power of social media assisted me in the best possible outcome with this incident, however, I am aware of the risks when the police use social media, not just for missing people but for outstanding suspects, information of arrests and general information provided to the public.

While there are benefits to police using social media, there are also many risks involved. If the police share incorrect information via social media, it can lead to panic within our communities. To keep the public’s trust, it is essential that the information shared by the police is accurate (C.Silverman, 2016). Another issue with the police using social media is when multiple members of the public will question or comment on a post by the police and expect a reply back. The post may attract thousands of comments all expecting a reply. Due to the amount of comments received, not every comment will be answered. Maintaining an interesting and important useful social media presence requires a significant investment of resources. According to Smith (2018), putting too much effort into social media account management could take time away from other important aspects of policing (Smith, 2018). Furthermore, the amount of information shared on social media presents significant processing challenges, and the police may run the risk of damaging their reputation if they overlook crucial information that could help them prevent a crime or catch a suspect more quickly (Police Foundation, 2014).

To conclude, during my two and a half years as a police officer, I have not used social media a significant amount however, I am aware of the positives and the risks associated with social media and will always use this in line with South Wales police’s force policies. With the incident I have spoken about above, I believe I dealt with this incident to the best of my ability and I would not have changed anything different. With the help from the public and the power of social media, the female was located and taken to safety.

Words 1879








Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


In this assignment, I'll be talking about a policing incident where I played a significant role with an offender. I'll also talk about the leadership techniques I utilised to handle the situation professionally and successfully. Throughout, I will reflect upon the way I handled the incident by using Bortons reflecting tool. In addition, I'll assess and demonstrate how adaptable my leadership style was based on the incident. I will also talk about a variety of leadership styles that are applied in the police force and refer to the ones I utilise the most.

Leadership is a daily necessity in the police force. Because of the nature of the job, even new recruits need to be capable of leading. There is a hierarchy system in the Police, and individuals at the top are clearly leaders. However, being a leader is not limited to people in positions of authority; it is an essential quality for all police officers. It improves decision-making, stimulates moral behaviour, strengthens bonds within the community, supports professional growth, develops collaboration, and strengthens crisis management (Morreale, 2004).

The concept of Leadership within an organisation is challenging and has many definitions. Hersey, Blanchard, & Johnson (2012) defines Leadership as, “The ability to adapt one’s style to the demands of different situations and the developmental levels of followers" (Johnson, D. E, Blanchard, & Hersey, 2012). There isn't just one ideal approach to lead, flexibility and adaptability are qualities of effective leaders, who can modify their approach to suit the demands and circumstances (Johnson, D. E, Blanchard, & Hersey, 2012).

Operational efficiency is improved by effective leadership. Leaders can foresee and address upcoming challenges, manage resources well, and put creative policing techniques into practice. By being proactive, the Police can drastically lower crime rates and increase public safety (Aamodt & Smith, 2017).

A leader is someone who inspires, encourages, and facilitates others to make contributions to the overall effectiveness and success of the groups they are a part of, whether they be teams, communities, or organisations. Officers who are leaders are more likely to pursue ongoing professional development and adapt to new challenges. Leadership drives a commitment to continuous learning, self-improvement, and innovation, ensuring that officers remain competent and effective in their roles (College of Policing, 2015).


In the late 1930s a psychologist, Kurt Lewin, identified different leadership styles which were Autocratic, Democratic and Laissez-Faire. Each of these styles are different and most leaders will adopt one of these styles. Every style represents a unique set of approaches to leadership and influences social dynamics and efficiency in an distinctive way (Lewin, 1939). Individual control over all decisions with little involvement from others is the hallmark of Autocratic leadership. The Autocratic approach can be a good one when making quick decisions (Cherry, 2023), this is essential in the police when dealing with high pressure and critical incidents 

The second style of leadership that was identified by Lewin (1993) was Democratic leadership (Lewin, 1939). This style of leadership was identified as the most effective due to the leader engaging with the group and welcoming suggestions from everyone involved (Cherry, 2023). A study by Gastil (1994), discovered that democratic leaders encourage team members to be more dedicated and motivated, which can improve performance results (J.Gastil, 1994). Though the leaders encourage participation, they still have the last word when making decisions.


In contrast to the previous styles, laissez-faire leadership is more laid-back, allowing group members to make their own decisions while the leader steps back. According to Lewin (1939), groups with a laissez-faire leadership style typically did less work and made less progress because their members refused to take personal responsibility, blamed one another for mistakes, and lacked direction (Lewin, 1939). While laissez-faire leadership can be beneficial in highly motivated groups, research by Eagly, Johannesen-Schmidt, and Van Engen (2003) shows that it frequently results in decreased productivity and satisfaction in less self-directed groups (Eagly, Schmidt-Johannesen, & Van Engen, 2003).

The College of Policing state that there are five phases of leadership (College of Policing, 2023).

· Stage one – leadership foundations.
· Stage two – first-line leaders.
· Stage three – mid-level leaders.
· Stage four – senior leaders.
· Stage five – executive leaders (College of Policing, 2023).


Stage 1, leadership in foundations, is what is expected of me within my position as a response police officer. In addition to other fundamental obligations, this calls for me to maintain the police code of ethics and manage my own performance, resilience, and well-being (College of Policing, 2023). I am now going talk about an incident I attended where the dynamics were continually changing, requiring me to modify my leadership style. Control room received a call from a member of public stating that there were people fighting in the street, there was blood everywhere and that someone had a knife. The force incident manager (FIM) who is ranked as an inspector is located in the control room. The FIM required a taser officer to attend the incident along with officers having the sufficient personal protective equipment (PPE). I am a taser trained officer and I was the closest officer to the incident, I was attached to the incident along with my colleague who at the time was still in probation.


My colleague had never attended a call where taser deployment had been authorised from the FIM. On the way to the incident,  I was driving the police vehicle on blue emergency lights and I told my colleague to keep looking at the control log as we needed to know every bit of information possible before attending the scene to keep ourselves safe. Further information we received was the fight consisted of 5 people, all persons involved are neighbours and live next door to each other, there is one female who was covered in blood and the male with a knife was a white male, slim build and had gone back into his.

Myself and my colleague are the same rank but knowing I was going to be the first officer on scene with a taser, I decided to take the lead of this incident. I explained to my colleague that due to being a taser carrier that I would be entering the property first of the male with the knife with her following behind me. Since there were numerous parties involved and given the nature of the situation, I knew that things may change quickly and I was aware that I would be assessing the incident continuously. We devised a plan between us so we both knew what was expected of us, we both agreed that our was priority was to locate the male with the knife in the safest way possible before further officers arrive.

Upon arrival at the location there were a number of people starting to gather in the street. Everyone was pointing out the property of where the male was, I knocked on the door with my colleague standing behind me. As the door opened, I shouted “ Officer with a taser “, A female answered the door but did not open the door fully, it was slightly ajar and my vision to see into the property was not clear. I asked the female to show me her hands so that I could see she was not in possession of anything that could hurt me or my colleague, she listened to my request, she was not holding anything but the female was being obstructive and would not let officers into the property. I asked the female was she injured, she replied no however,  at the time she seemed intoxicated and it was important that we checked and she did not need any urgent treatment.

Within seconds, the male matching the description came up behind the female, opened the door fully and in his right hand I saw a 9”inch silver kitchen knife. I drew my taser demanding the male to put down the knife however, he did not listen. I could not red dot the male due to the female standing in front of him, during this stage of the incident, I adopted the autocratic style. I told my colleague to move the female out of the doorway, out of the property and check to see if she has any injuries due to the blood she had on her clothing. I was direct and firm as I needed to limit the risk posed to the female and my colleague maintaining a safe distance away from the incident if I was to deploy the taser probes.
My colleague did as instructed and the female was taken away from the door way, I kept a safe distance away from the male, my taser was drawn and I pointed the red dots at the male. Whilst red dotting the male, I have instructed him to put down the knife, put both hands in the air and to move towards me slowly. The male did as instructed, once the threat was eliminated, I re-holstered my taser and handcuffed the male to detain him before I could find out all the details of what had happened during this incident.

I went inside the property with the male and took him away from the incident and his presence was causing tensions on the street. I used my police radio to contact my colleague to obtain details of the female she was with and to take an account of what happened and also requested for any further officers who were attending the scene to obtain details from any of the members of pubic who had witnessed the incident. Further colleagues arrived and as a group, we all conferred with each other passing on the details that we had been told what had happened during the incident. We all came to an agreement that four people we going to be arrested for affray.

During the incident I was assessing the situation continuously. I adapted the Autocratic style once arriving at the scene when the incident became more critical, not taking into account any input from my colleague. The democratic style was used prior to attending with my colleague along with after the incident when more colleagues arrived and as a group we came up with a decision.

To conclude, I feel that in my two and a half years as being appointed as a Police Constable, I have adapted various styles of leadership to suit a number of different incidents. I have described how during this incident I was able to change my leadership style in order to keep myself, my colleague and members of the public as safe as possible. I showed strong leadership, confidence and was clear with my directions.  I have evidenced how that not only am I required and able to be a leader to colleagues but also to members of the public. If was faced with a similar situation in future, I would not do anything differently, I feel the incident ran smoothly and adapted my leadership style where necessary.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:



In this assignment, I am going to talk about coaching and mentoring and how it has helped me in my probation period as a response officer. I will also talk about how mentoring and coaching from colleagues including supervisors has helped me grow, develop, and gain confidence in my position. I will reflect on how their advice has helped me develop and function as a valuable team member, as well as how they have assisted me in achieving my own goals as an officer using Bortons Reflective tool. 

Within organisations, coaching and mentoring are utilised as a developmental strategy. Centred around tasks, coaching seeks to accomplish, facilitate, or enhance a certain ability or objective. Developing an action plan, assessing needs, and listening are all part of coaching. Relationship-driven, comprehensive development is the main goal of mentoring. It entails connecting with people, offering advice, giving information, and actively listening (The Chartered Institute of Personnel and Development, 2022).

A key element of becoming a competent police officer is receiving coaching and mentoring. The goal of both methods is to create an atmosphere in which the officer can flourish and develop to their maximum potential. Although the names are occasionally used synonymously and both fall under the same umbrella, they refer to two separate concepts. 
To achieve certain skills and goals, coaching is a short-term, planned practice. Using strategies like questioning, active listening, and feedback, coaching assists the students in reaching quantifiable goals (College of Policing, 2024). The College of Policing claims that, coaching helps " to improve an individual’s performance by providing guidance and support " verifying that the student officer exceeds the police force's professional standards (College of Policing, 2024).


As opposed to coaching, mentoring is more thorough. Mentoring covers both skill improvement and personal growth for the student officer. This collaboration helps the student officer understand the broader aspects of policing, such as community relations and career growth. In order for mentoring to be effective, creating a supportive environment where officers in probation feel appreciated and understood is just as important as giving feedback (Clutterbuck, 2014). Kathy Kram, (1985) defines mentoring as "an intense, dynamic relationship in which a senior person imparts knowledge, advice, and support to a junior person to aid in their career development" (Kram, 1985).


The tutorship period for me has been a very crucial part in my development as a police officer, from the academic knowledge I gained in training school, to leaving the classroom and putting what I learnt into practice in real life scenarios and situations (Ericsson, 1993). My first six months was classroom based, I was situated in the Learning Development Unit within South Wales police, I received training and knowledge from qualified police officers and also retired police officers who have come back to work for South Wales police in the learning develop unit to teach student officers on multiple topics which included, law and legislation, code of ethics, community policing, police culture, operational procedures, communication skills, practical skills and scenario based training. Receiving this training ensured that I was equipped to deal with the complex challenges of policing once out on the streets and also the opportunity to engage in exercises that resemble real-world scenarios.


As soon as I left the classroom I was assigned with a tutor who I spent nearly every shift with. Throughout my tutorship, my tutor offered me support and guidance with anything that I required, provided me with the tools I needed to serve the public and protect our communities. I would constantly reflect on my progress and identify any areas I needed improving on as I wanted to be the best version of myself possible. Before attending any incident, my tutor would discuss the incident with me and ask me what I was thinking and how I was planning on dealing with the incident. He would ask me whether there were any offences from the initial information provided from the control room and if so, what method I was thinking of dealing with the incident. This process allowed him to ensure that I understood the questions he was asking, helped him assess how well I was progressing and helped my confidence develop as well as my overall learning. 


One of my main concerns of becoming a police officer was attending a sudden death, I had never been present to someone who had passed away before and for me, I did not know how I was going to react. For police officers, their first experience with unexpected death can have a significant emotional and psychological effect. Research by Violanti (2006) reveal that police officers experience a great deal of stress due to their exposure to death and trauma and a range of motions (Violanti, 2006).
The first sudden death I attended was during my tutorship period, the call stated that a daughter had found her mum hanging from the banister. My sergeant attached me and my tutor to the call and reassured me that I would be ok, I remember feeling numb, anxious as I did not know what to expect nor what I was doing.  

My tutor understood I was worried, but I felt supported by him. He informed me that he would be guiding me through the procedure step by step. For me, this was perfect as I learn from doing. I have always been an activist learner, someone who engages in learning by being hands-on. According to Honey (1986), “Active learners  rather participate actively in activities than just passively take in knowledge” (Honey, 1986). Without worrying about making mistakes, they are eager to attempt new things and experiment. One characteristic of their learning style is their readiness to take chances and try new things (Kolb, 1984).

 From start to finish he kept checking on me and took a more friendly approach towards me. During the de-brief of this incident, we both sat down and had our lunch together, I asked questions on the procedures and expressed to him how I would deal with the next sudden death that I would attend. My tutor empathised with me throughout this incident and took more of a friendlier approach. Research by Zielstra (2001) identified four coaching roles, one role being ‘ Friend ‘ (Zielstra & Sonnaville, 2001). This style of coaching is unique by its focus on mutual respect, trust, empathy, and concern for the students welfare (Rogers, 1961). According to McCarthy (2013), in the context of personal development where trust and emotional support are crucial, this style of coaching works incredibly well. It aids people in overcoming obstacles in their lives and achieving their objectives (McCarthy, 2013), my tutor helped me achieve exactly this. I was composed throughout the whole incident and gained knowledge on the polices and procedures for dealing with this incident with the support from my tutor. As stated by the U.S. Department of Justice (2015), “Mentors offer a safe space for recruits to discuss their concerns, fears, and experiences, helping them build resilience and cope with the stresses of the job. This support is crucial for maintaining the mental well-being of officers, reducing the risk of burnout, and promoting a healthy work-life (U.S Department of Justice, 2015).


After spending three months with my tutor, I was finally signed off as an Independent Police Officer.
I had to finish an occupational competency portfolio (OCP ) and an incident checklist after. The OCP is finished at the end of each year of my probation, and the checklist is a list of incidents I have to attend before the end of my three-year probation and to demonstrate and evidence my capabilities in each area by providing a report of an occurrence I dealt with. After leaving classroom training, I have been in regular contact with my area training officer (ATO) and area training sergeant (ATS) via email and teams meetings in relation to my overall development and my completion of my OCP. The meetings are structured and involved regular evaluation and feedback ensuring I met the required standards. I consider my ATO and ATS as my coaches, in policing, a coach is an experienced officer or qualified professional who offers student officers advice, encouragement, and criticism in an attempt to enhance their productivity, sharpen their abilities, and advance their careers. The main goal is to enable officers to carry out their responsibilities efficiently, make wise decisions, and promote a culture of ongoing learning within the force (J.Passmore, 2010), whereas mentors share and demonstrate experience in the mentee's field. For me personally, my tutor was my mentor, my tutor was an officer with over 15 years of experience who has worked in several departments and has extensive knowledge. With having support from my tutor, colleagues, ATO and ATS, I have developed a vast amount of confidence, knowledge and overall support in my two and a half years as a response officer.
Since being signed off as independent, I moved to a different location within the force and a whole new team. At first, it was like being on my first day again but after a few shifts in, the support just kept on coming. I found that everyone was willing to help and assist me in anything that I needed. Even leaving my tutor, he would often email or call me reminding me that if there was anything I ever needed just to get in touch. Coming close to my probation period ending, I am no longer the youngest serving officer on shift,  I have grown as an officer as a result of receiving this support, and I am now able to share my experiences, knowledge and mentor officers who have less service than me.

To conclude, in my two and a half years as a police constable, I believe that the mentoring and coaching I have received has greatly benefited me. As stated by J.Passmore (2010), mentoring and coaching are effective techniques for professional growth and can be extremely beneficial in the accomplishment of individual and organisational objectives (J.Passmore, 2010).
Not only at the beginning of my career, but to this present day I am still learning, and being coached and mentored by colleagues. I feel that this coaching and mentoring has allowed me to meet not only personal goals, but also those of the organisation. Having more confidence in both my personal life and my career was my main goal along with dealing with incidents and situations which were out of my comfort zone which I believe I have accomplished. I can now make decisions with confidence and become a better police officer as a result.


Coaching and mentoring has allowed me to learn from fellow officers, and to not be afraid to ask for advice and guidance when needed. The continuous support and guidance I have received from coaching and mentoring and helped me significantly with my confidence and helped me develop the skills that are required of me to become a competent police officer.
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