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[Effective teamworking and Communication. BMSW4009_CARD
Module lecture: Mel Squire
Marcela Chime 2212950
Presentation supportive notes
                                                                                                                       Supportive notes review;
                                                                                                                                                                                                         1, what makes successful team
     2, research of Belbin theory
3, research of Tuckman theory
                                                                                                                                                                                   4, research of Thomas Killman   
5, understanding all the theory's
                                                                                                                                                                        6, work example  
                                                                                                                                                                                                                                              6, work example 
                                                               7, referencing                                                                                         What make a successful team. How did                             you apply this to your team?          
To make a successful team is to go true some stages. According to Tuckman's theory which was first proposed by psychologist Bruce Tuckman in 1965 it stated that teams will go through 5 stages of development; FORMING                                      
 STORMING,
 NORMING,
 PERFORMING 
 ADJOURNING. 
These stages will teach us the development of a group,
[bookmark: _Int_32kqqSdS] Tuckman's theory relationships set up, and leadership style changes to more       collaborative as the team develops maturity and ability.                                                                                        Originally the model, Bruce Tuckman {1965} only included four stages of team development, these were FORMING is the first stage of team Developmnent

                                                                                                    STORMING The team may start to disagree on how to                        complete the task 
  
                     NORMING ¬this is the stage where the team is now clear on what task needs to be done and work together a common goal
                        PERFORMING. Each team member understands everyone's strength and weaknesses
 
However, in the late 11970s, he included a fifth stage which is ADJOURNING when we finally finish our task, and everyone is happy

             
[bookmark: _Int_v44CbSG0] Bruce Tuckman theory of the five stages of development has been widely used in all aspect of educational and business paradigms. Each stage emphasizes commonly experienced behaviours that are consistently present in the group and team dynamics. {Stein, as cited in McShane et al.,2018}. https://high5test.com/5-stages-of-group-development/
[bookmark: _Int_bfwE09H0][bookmark: _Int_yeKgWErl]Belbin's theory: was developed by Meredith Belbin in 1981, following nine years of study and has become one of the most accessible and widely used tools to support team building. The team roles were designed to define and predict potential success of management teams. Belbin describes a team role as “a tendency to behave, contribute and interrelate whit others in a particular way” There are 3 action-oriented roles ¬ SHAPER
                                                             IMPLEMENTER
                                                              completer FINISHER. 
                                       3people oriented roles ¬
                                                                             co-ordinator,
                                                                             Team worker  
                                                              Resource investigator.
                                         And 3 cerebral roles¬ 
                                                            Plant, 
                                                             Monitor Evaluator 
[bookmark: _Int_xHZvOXgV]                                                                Specialist.                                         Belbin's tam roles are an effective way to assess relative strengths and weaknesses of a team. Helps the team to understand ways in which it could improve performance.


[bookmark: _Int_tb2NxPy2]Thomas Kilmann Model is designed to help a team to manage and solve conflict. According to Thomas Kilmann model we each have a natural approach to managing conflict. In the 1970s, Researchers Kenneth Thomas and Ralph Kilmann developed a model for conflict resolution, it was called the Thomas Kilmann Model After them. There are 5conflict handling modes. 
Avoiding ¬sidestepping the conflict
Accommodating ¬ trying to satisfy the other persons concerns
Compromising ¬trying to find an acceptable settlement that satisfy everyone  
Competing ¬trying to have your say and concerns
Collaborating ¬ trying to find a solution and ideas that satisfy everyone
Conflict is often the basis transformational change¬ for businesses, for teams, and for Indvidual's.  This is why this helpful tool is important when is any conflict at work or in family. It also helps  every single one of invidual member is able to identify situation in their own life and almost always can indetify their default mode if is right or wrong.











Understanding all the theorys



 Belbin theory Make me understand my role in a team and develop my strengths and weaknesses as a team member also help me understand others behavioural strengths and weaknesses that improve my contribution to the team. Belbin team roles also help to understand better way to communicate and work together,
Tuckman theory is helpful to understand how to build an effective team from starting the task to finishing the task. it helps  development of group cohesion and functional  roles . It make a team to grow and teach us how to takle problems and find solution, plan work,and deliver result . And navigate us to create working team. they are 5 stages of development.                                  Forming . Storming, norming, performing and adjourning.

Thomas Kilmann theory is helpful to understand how to manage conflict and negotiationto solve problem it also helps to define the strategies to understand others feelings. it also help to raise awareness and comfort whit responses to confict and negotiation to solve conflict 









Work example
am using aur group presentation as the work example as we have used all the theorys of Tuckman , Thomas Kilmann and Belbin.  Belbin theory by knowing each other. Then getting to know each other's strengths and weaknesses. We also communicate and work together whit understanding. Tuckman theory we use Forming to share aur work and spend time planning and collecting information that we need for aur task and bonding together. Storming all of us have aur own view on what we need to do and we communicate whit the Leader which is Ricardo for him to complete our task by putting all ours pressentation together and sending them to our lecture the day before presenting. Norming we had a lot of discussion and putting suggestion for the task and we come up whit conclusion how to finish aur task.
We also use Thomas Kilmann model to establichand learn growth process of a team .
· I am using aur group presentation as the work example as we have used both theory of Tuckman and Belbin.  Belbin theory by knowing each other. Then getting to know each other's strengths and weaknesses. We also communicate and work together whit understanding. Tuckman theory we use Forming to share aur work and spend time planning and collecting information that we need for aur task and bonding together. Storming all of us have aur own view on what we need to do, and we communicate whit the Le




How does this aplly this to your team?
We are group of 5people which is Ricardo , Nella , Noor , Anthony and me my self Marcela. We use Belbin , Tuckam and Thomas Kilmann theory to build aur team .  our team went trought difrent stages. Our first stage was to get to know each others. We communicate on how we going to define our roles who is going to be the leader, who is going to be the team worker, then we all start our own research to see what information we can use to put together to start our presentation.                                                                                                                       We are always Comunicating and bringing ideas on what we can use and what is the right artickle to use on our presentation ,each of us slowly startto find our own weaknesses and strenght. And that help us to know each one of us roles in our team  , we was able to find team worker  coordinator and finisher .we was now able to define our roles, then we start to plan how to start our task,whit the information we alredy research we use each of aurs ideas to put them together to know what  will be the best for aur presentation ,  we  always respect each other opinion and try to emphatise whit everyone so we can finish our task succesfuly.











   
   References
· [bookmark: _Int_v8pNO19s]Belbin, R. Meredith (1996), Team roles at work, Butterworth Heinemann, Oxford
· Belbin, R.M. (2012) Team Roles at Work. Routledge 
· Tuckman, E. (2013). Emanuel Tuckman. BMJ, 346(may22 21), pp.f2314–f2314.

· Hammick, M., Olckers, L. and Campion-Smith, C. (2009) “Learning in interprofessional teams: AMEE Guide no 38,” Medical Teacher, 31(1), pp. 1–12. Available at: https://doi.org/10.1080/01421590802585561.
· Rickards, T. and Moger, S. (2000b) “Creative Leadership Processes in Project Team Development: An Alternative to Tuckman’s Stage Model,” British Journal of Management, 11(4), pp. 273–283. Available at: https://doi.org/10.1111/1467-8551.00173
· References continue
· [bookmark: _Int_wgaPI35g]Fortgang, R.S. 2000. Taking stock: An analysis of negotiation pedagogy across four professional fields. Negotiation Journal 16(4): 325-338.
· [bookmark: _Int_17u0HPlG]Hall, J. (1969). Conflict management survey: A survey on one's characteristic reactions to and handling of conflicts between himself and others. Conroe, TX: Telemetrics International.
· Duane, M. J., Azevedo, R. E., & Anderson, U. (1985). Behavior as an indication of an opponent's intentions in collective negotiations. Psychological Reports, 57, 507-513.
· Blake, R. R. , & Mouton, J. S. (1964). The managerial grid. Houston, TX: Gulf.
· Google Scholar
· Thomas, K.W. and Kilmann, R.H. (2007). Thomas-Kilmann conflict mode instrument. Mountain View, Ca Cpp Inc. Cop.

                                                                 













	
	
	



	
	
	



