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ELEMENT 1:

JOB DESCRIPTION:
 Hotel Manager
 Location: 
Hilton Hotels & Resorts
Kingsway, Greyfriars Rd, Cardiff CF10 3HH
Job details: 
Pay
£31,000 – 35,000 a year
Job type
Permanent / Full – time
Benefits
· Company pension
· Employee discount
· Discounted or free food
· On – site parking
· On – site gym
· Free parking
· Gym membership
· Canteen




Job Requirements
Company overview
The Hilton Hotel & Resorts is a modern hotel located 5 minutes from Cardiff Castle and approximately 12 minutes from Millennium Stadium, the national rugby stadium.
The hotel features a Health Club with a sauna, gym, and heated swimming pool. It also offers a restaurant, bar/café, and modern meeting and event facilities.
The rooms are elegant, spacious, and fully equipped. The Hilton Hotel has 202 rooms spread across several floors.

Summary
We are seeking a Hotel Manager to oversee daily operations in the food and beverage department throughout the hotel. This includes providing operational support to our guests and staff. To succeed in this role, you must demonstrate strong skills, conduct, values, leadership, communication, and, above all, teamwork. Your responsibilities will include ensuring seamless service and that our guests receive the best possible experience.
Responsibilities
· Organize shift activities, acting as a liaison between guests and service managers to provide better service.
· Register, manage and resolve incidents that arise in the hotel.
· Supervise and direct the reception department to achieve better results with guests in the food and beverage section.
· Coordinate with other departments to ensure efficient service.
· Support our staff in hotel procedures and policies.
· Maintaining the safety of our guests and the hotel.
· Resolve and coordinate activities in case of emergency and perform as a responsible person.
· Help create a better work environment without high pressure.
· Assist other departments, as necessary



Education
A-Level or equivalent (preferred)
Experience
· Hotel Management: 1 year
· Customer Service: 3 years
Language
English (required)

Apply  Now










ELEMENT 2:

New Hotel Manager at Hilton Hotel & Resorts

1. Pre – onboarding:

The first phase begins with a personalized email from the General Manager or a department manager enthusiastically stating and explaining in detail what is expected on the first day of work. This would include time and date of arrival, the place, the clothing and the required documentation.
All administrative tasks must be carried out in advance, such as the processing of human resources, payroll and benefits. They also have access to systems and provide a clear agenda to reduce the stress of the first day of work.
(Pinto, 2025) pre-boarding is important for a successful onboarding experience.

2. Welcoming New hires:

The second phase is onboarding, welcoming the new employee and creating a positive impression on your team. Offering a warm welcome to the workplace. (Dercio and Dertour, 2025) To meaningfully personalize the first day, it's not just about welcoming with policies, but welcoming with heart.

3. Role – Specific Training:

The third phase provides guaranteed training for new employees with the knowledge and skills they require to get their job effectively. It is important that they understand their responsibilities from the beginning.
(Reshma, 2025) For hospitality staff, it is important to provide the necessary knowledge and practical skills to perform daily tasks.

4. Growth, mentoring, and initial performance feedback:

In this phase, the employee must be prepared to integrate into their role and perform daily tasks. At the employee onboarding stage, the employee should be ready for initial performance analyses so they can grow and learn.
(Andy, 2021) Through mentoring and a coaching culture, it creates a positive effect and provides a better employee experience.
As an employer, you need to provide employees with performance goals and objectives that they can work towards. (Herbert, 2025) Once mentoring is incorporated, organizations could ensure that new employees feel empowered, supported, and aligned, driving long-term success.
At this stage, it's important to help employees identify weak and strong areas of performance. Finally, the goal in this phase is to encourage development and give employees everything they need to succeed.


STRATEGIES TO SUPPORT THEIR PROFESSIONAL DEVELOPMENT

Once the employee has adapted, we will now mention the strategies to support their professional development, which are:


· Developing an Employee Training Program

It is important to seek to implement a successful employee training program. Key elements include operational and role-specific training (housekeeping, reception, food) and continuous learning facilitated by digital platforms to ensure greater consistency. 
When developing an employee program, you should consider their opinions and thus have an idea of what they feel they lacked during their training at the hotel.
(Riquelme, 2024) Comprehensive development and training are important to meet demands and build a resilient workforce in the hotel sector.
Some examples of training programs: Internal training, Industry conferences, technical skills training, Product training.

· Creating a Culture of Continuous Learning and Improvement

To create a Culture of Continuous Improvement, staff need to advocate and support at all levels. 
Continuous improvement for the organization requires staff to have a clear vision and a shared purpose to establish a culture of continuous improvement. (Admin, 2024) Continuous learning is not only about inspiring your team to come to work, but also because the quality of your service depends on it.
Some examples: Regular meetings, training designed by senior staff member.

· Opportunities for Career Development/Advancement

An essential component is a stable workplace. And this includes facilitating career advancement in the Hospitality Industry as training in different departments such as finance, human resources, revenue management, leadership programs. (Flint, 2024) Building on existing skills and acquiring new ones can aid in professional development. Investing in both professional and personal growth demonstrates your commitment to your career advancement.
Some examples: Leadership training, work monitoring, conferences.



· Creating a Positive Work Environment

The key to success both at work and in life is the right attitude. Facilitating a rewarding and welcoming environment, a positive work environment considers dialogue, mutual respect, interactions with others, reporting any incident or complaint to the manager. Prioritize learning and development, always lead with a lot of empathy with your work team and in general, encourage open communication.
(Gordon, 2025) A positive culture fosters respect, teamwork, and a sense of purpose among employees.
(Malik, 2025) Employee productivity, satisfaction, and well-being are important for creating a positive work environment.
Some examples: Employee achievements, communication, teamwork, trust & respect, collaboration, and adequate workplace services.


SWOT Analysis 

Strengths:

In strengths, effective onboarding increases employee retention, productivity, and engagement. It clarifies roles, increases trust, strengthens company culture, creates leadership, communication, mentoring.
Examples of strengths could include a strong company culture to flourish trust, training, collaboration, and coaching. As well as the leadership of the company, having a clear strategic plan with an organized schedule and an experienced workforce that retains quality employees.
(University Of Kansas, 2022) Strengths empathize with the human capacity for resilience, courage, ownership, and ingenuity, and defend the rights of individuals and communities to achieve their own goals.

Weaknesses:

Weaknesses in onboarding and development, lack of role clarity, information overload, lack of consistency, poor cultural integration, low productivity, lack of communication, unsupportive managers.
Examples of weaknesses could include demotivation, lack of experience, not having a business plan, and high competition.
(Matthews, 2025) Being honest about your weaknesses demonstrates a realistic perspective and maturity. It's not about highlighting flaws but rather showing awareness of areas for growth.

Opportunities:

Opportunities are the result of your strengths and weaknesses along with an external initiative. Key opportunities could include promoting a good relationship between the new employee and management, new learning technologies, demonstrating that management recognizes employee talent, better employee experience, improving company culture to improve employee engagement, increased productivity > better business results. Examples of opportunities could include training, market growth, new investments, and technologies.
(Reshma, 2025) In economics and industry, this section considers the competitiveness of your organization. It is an externally oriented section that emphasizes how to leverage changes to your organization's advantage.


Threats:

In threats to onboarding and development, the keys would be high staff turnover, low productivity, boredom, technological changes and intense competition make training inadequate. Changes in labor laws and shortages also make it difficult for employees to develop, risking poor guest service. Failure to train staff in experiential, new, or highly personalized services may result in negative feedback.
Hotel security risks also include a range of threats that affect the safety of guests, staff, and the business.
Examples of threats could include workplace incidents, health threats, cyberattacks, a natural disaster as they do not spare workplaces when they strike. A power or utility outage and IT system failure for the business.
(Ansari, 2024) Threats can be defined as negative external factors that offer no advantage to the company. Threats represent a significant potential for causing future harm to the business.
(Fredericks, 2020) Make sure to explore whether your hotel is exposed to external challenges. Are you experiencing cash flow problems or bad debts, or are you even vulnerable to small changes in your market? These could be the kinds of threats that can harm your business.
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