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	Cultural intelligence and sensitivity are essential in hospitality firms operating in the UK to retain employees and attract international guests. The significance of cultural intelligence and its benefits for the growth of Hyatt Hotels will be presented here. The cross-cultural theory that is being maintained in the food department will be presented in this particular report. Moreover, it is essential for the employees of the food department of Hyatt to manage their cultural intelligence to maintain an improved culture while carrying out operations [1]. It is helping the department to function as per the requirement and meet the needs of international buyers. 
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	Cultural intelligence is determined by the interaction of individuals with different cultures. It has a massive influence on the improvement of the performance of employees in a firm. Hyatt hotels is one of the largest hospitality companies operating in the UK. The feed department of the firm has a massive influence on the growth of the firm by influencing the guests [6]. The culture maintained by the employees of the food department in Hyatt, UK is able to manage the services and operations of individuals working in the firm. The operations and performance of the department of food in Hyatt are able to increase the overall productivity of the company by attracting guests [11]. Moreover, the performance, teamwork and interaction between the staff of the food department of the firm are essential to influence the overall productivity, as there are employees from the US who are working. Cultural intelligence has a massive influence on the overall performance of the food department. The employees of the food department in Hyatt are able to work with individuals from other cultural backgrounds due to the cultural intelligence of the firm [7]. Furthermore, the miscommunication among the employees of the food department is reduced due to the cultural intelligence, which is improving the operations by developing teamwork among the individuals from the UK and US. The employees are able to manage their cultural intelligence due to reducing miscommunication, which allows them in influencing and attracting guests from the international domain. The food quality is also being managed in the firm by the employees due to the maintenance of an improved culture, which is helping them to manage the food quality and attract guests [8]. Furthermore, the errors in the operations of the food department employees in Hyatt are reduced due to the cultural intelligence in the firm, which is enabling the employees to work as a team and help others to mitigate their issues. It is also increasing the trust among these employees, which is essential to manage the food quality and the skills of individuals working in that department [10]. The improved culture in the firm’s food department is allowing the employees to manage their performance and maintain the food quality, which is essential to attract international customers. 
	Hofstede’s cultural dimension theory is determined as the framework of cross-cultural communication, which evaluates the values related to the behaviour of individuals in a particular area [12]. The framework allows for dividing the values of the culture into six different dimensions. These six dimensions are individualism vs. collectivism (IDV), power distance index (PDI), masculinity vs. femininity (MAS), long-term orientation vs. short-time orientation (LTO), indulgence vs. restrain (IND), and uncertainty avoidance (UAI) [2]. The power distance index allows the power to be distributed to all the members of an organisation. It is helping the food department of Hyatt in the UK to manage the power among all the employees, which is enabling them in managing their operations related to the quality of food and service in the firm. The culture of distributing power to all the employees in the food department is enabling individuals based on other cultural backgrounds to work efficiently [9].  Individualism vs. collectivism is the second dimension, which is enabling the employees of the food department to include all their co-workers in a particular group, which is increasing teamwork among them [3]. Furthermore, improved teamwork is enabling the employees to operate efficiently by reducing their errors. The uncertainty avoidance index is increasing teamwork among the employees of the food department in Hyatt functioning in the UK [4]. The communication and interaction between the employees of the food department are helping them in managing the performance by reducing mistakes, which is essential to improve the overall performance of the firm and attract a large population from the international domain. In addition, masculinity vs. femininity is enabling the employees to gain rewards for their achievements. It is helping these employees to meet their monthly goals, along with the organisational objectives [5]. The focus of the employees on organisational objectives and the monthly goals are helping in reducing the challenges in the workplace due to the long-term and short-term orientation. Indulgence vs. restraint is helping employees to operate independently and fulfil their desires, which is essential to improve their performance. 
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	Do’s
	Don’ts’

	1. Listen to customers to understand their preference
	1. Do not hire employees with no experience in kitchen and front desk

	2. Manage relationships with consumers to gain their feedback
	2. Do not ignore the feedback of customers

	3. Maintain the food quality and services to improve the satisfaction of consumers
	3. Do not allow non-experienced employees to make changes based on customer’s demand

	4. Maintain safety and cleanliness in the workplace, as the operations are related to food
	4. Do not forget to taste the prepared food

	5. Manage the financial performance and growth of the food department
	5. Do not allow employees before completing their training
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	It was concluded from the paper that cultural intelligence is essential for the improved performance of employees in the hospitality sector of the UK. One of the leading firms in the sector, Hyatt Hotels is able to increase its growth by improving its cultural intelligence. In addition, the food department of Hyatt is able to provide appropriate services, as per the demand of guests. The cultural intelligence in the department is allowing them in mitigating the risks and attracting a large population from the international domain. 
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