Recommendations to further enhance culture​ 
For Tesco
· Listen to employees – to their needs and concern and try to address them. Give regular feedback​
· Better communication of company’s mission, objectives and values - so employees have a clear direction and understands what will make the company successful​
· Increase teamwork and collaboration – for encouraging mutual support and the transfer of skills/knowledge​
· Managers should become leaders – who focus on empowering employees, not control. Who buy into the company’s mission before telling the employees to.​
· Reward employee’s meaningful ways – for their hard work. To show appreciation and give recognition.



Tesco work cultures centres around the customer and their moto is that “no one tries harder for the customer” and that they “treat people don’t really want to be treated” and that “every little help makes a difference” which means focusing on treating people right, providing better value products and improving the place around them including communities. According to their website, Tesco aims foster ‘Team working, Trust and respect for each other, Share knowledge and experience and Listen and support employees’ 
 (Tesco Careers, 2019).  
Tesco was awarded the best with peaceful women in Ireland in 2019  for nurturing employees who “give their personal best and who work together as a team, in an environment of trust” and “treating each other with respect, giving everyone an equal opportunity to get on” and for introducing “smarter and flexible working policies” (Women Mean Business, 2019) 
 
Recommendations to further enhance culture: 
· Listen to employees – to their needs and concern and try to address them. Give regular feedback 
· Better communication of company’s mission, objectives and values 
· Increase teamwork and collaboration – for encouraging mutual support and the transfer of skills/knowledge 
· Managers should become leaders 
· Reward employees in hard work meaningful ways 
 
A good working culture includes more efficient working creating better quality product, and services, more teamwork which results in more informal learning where employees are able to learn and improve through interaction and teamwork as opposed to formal training. 
Employers should listen to their employees understand their needs and concerns and try to satisfy them while also giving regular feedback. A company where employees feel like they are listened to and have a stake in the company are more likely to stay with the company for the long-term. (Growth Engineering, 2019)

Companies should all is also ensure that there is a better communication of the company’s objective Mission and values so that the employees can be sure the direction of the company and are therefore better able to work towards it

Companies can also improve teamwork through collaboration which is very important for the transfer of skills and knowledge as well as Mutual support to overcome challenges together

Managers should become leaders – so instead of controlling and keeping the power gap, leaders who buy into the company’s mission will inspire and motivate employees and pull everyone in the same direction towards company goals, in ways a manager can’t.

Companies should also reward employee’s hard work in meaningful ways in order to show their appreciation and give recognition. The reward should be significant and valuable to the employee whether that is bonuses, promotion, training etc. This will help retain hardworking employees and motivate other employees.

3. Recommendations to further enhance the culture, using examples from other organisations
A good workplace culture ensures employees stay loyal and resist looking for other opportunities elsewhere.  The examples of Hilton Hotels and DHL illustrate best work culture practice. The Hilton Hotel brand “prides itself on: Friendly hospitality that provides an end to end concierge experience”.  Its vision statement includes “to fill the earth with the      light and warmth of hospitality” with their mission being “to be the first choice of guests, team members, and owners alike and see below our values”. (bluleadz.com)
The values important to Hilton Hotels include, Hospitality: where delivery of exceptional guest experiences is their passion, Integrity: where they consider doing the right thing all the time, Leadership: leading in the hotel industry and communities, Teamwork: where teamwork is encouraged in everything it does, Ownership: where decisions and actions are made with ownership, Now: operating with a sense of urgency and discipline. (Hilton.com)
Hilton Hotels have highlighted their values clearly and briefly. It is important to have everyone understand values as part of a good workplace culture, as the values will guide the employer to keep track of “practice, policy, or process against them”. (bluleadz.com)
Like Hilton Hotels, DHL is also leading in its industry. It is their mission to connect people, improving their lives. They understand the responsibility to their employees, society and the environment and this plays a big part in how they operate. They have the vision of becoming an example in responsible business practices for others to follow.
As one of the world’s largest employer and a global company, they value diversity, multicultural atmosphere, workplace wellness and offer annual events and long-term programs to safeguard employee health. There is emphasis on caring for employees throughout their career “with a range of initiatives, such as the unique integrated learning platform that sparks talent development”. (bluleadz.com)
From both Hilton Hotels and DHL, it can be said that to further enhance work culture it is important for companies to prioritise the following: to aim to be the best or leading in industry, working towards doing the right thing, making decisions and being proud of them, having clear values and making sure all involved understand these values and work individually and collectively, having  a sense of urgency in all operational aspects of company, understanding cultivating the company’s responsibility to employees and society and environment,  valuing diversity and a multicultural atmosphere.

Manners maketh management: Tesco bosses told to be nicer to staff
Tesco has asked managers to use basic courtesies with their staff as part of efforts to turn around the struggling supermarket chain.
Managers are being encouraged to say please and thank you to employees and praise them when they have done a good job, in an attempt to encourage better customer service.
(Butler, 2016)

Tesco workers take company to court over alleged discrimination

Tesco workers are taking legal action against their employer on grounds of age and gender discrimination after the supermarket cut its pay rates for night and weekend shifts.
(Topham, 2016)


People power drives Asda's push for top
'Colleague culture' is producing a motivated team and a growing market share, says David White

(Telegraph, 2019)
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