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Budgeting
Task 1
There are four main types of budgeting techniques that the Grant Hotel Accounts director could consider implementing in the future: zero-based budgeting, activity-based budgeting, value chain budgeting, and comparative budgeting.
 Zero-based budgeting is an accounting technique whereby all expenses must be justified for each new period. This approach can be time-consuming, but it has several advantages. First, it ensures that all expenses are carefully vetted and that only those that are absolutely essential are included in the budget (Vaznonienė and Stončiuvienė, 2012). Second, by requiring justification for each expense, zero-based budgeting discourages frivolous spending and encourages department managers to be more cost-conscious. Finally, because all expenses must be approved each period anew, zero-based budgeting gives decision-makers regular opportunities to re-evaluate their priorities and ensure that they are aligning their spending with their strategic goals (Olsen, 1970). While it may not be practical for all organizations, zero-based budgeting can be a valuable tool for those who wish to optimize their budgeting process.
Activity-based budgeting is a technique that can be used to allocate resources more effectively. This approach involves categorizing expenses according to the activities they relate to, which can help to identify areas where costs can be reduced or where more efficient methods of performing activities can be implemented (Becker et al., 2016). For example, if activity-based budgeting were used to allocate resources for a manufacturing company, manufacturing activity would be analyzed in detail to identify ways in which the manufacturing process could be made more efficient. This approach can be useful for allocating resources in other areas as well, such as marketing or research and development (Gross, 1985). When activity-based budgeting is used correctly, it can help to improve efficiency and reduce costs.
Value chain budgeting is a technique whereby expenses are categorized according to their contribution to the organization's value chain. This approach can help to identify areas where costs can be reduced or where additional value can be generated (Lau and Tan, 2005). By understanding where and how value is created, organizations can make informed decisions about where to invest resources in order to maximize impact. Value chain budgeting starts with an understanding of the organization's overall business model. Once the main sources of value creation are identified, expenses can be mapped to specific activities within the value chain (Batt et al., 2021). This mapping process can reveal areas where costs are out of alignment with the desired level of value generation. For example, if a company is spending a significant amount of money on advertising but not seeing a corresponding increase in sales, this may be an indication that the advertising budget needs to be revisited. Value chain budgeting is a powerful tool for decision-making, but it is important to keep in mind that it is only one perspective on costs and benefits. In some cases, it may be more important to focus on other factors, such as customer satisfaction or employee retention (Raghunandan et al., 2012). Ultimately, the goal should be to create a balanced approach that takes all relevant factors into account.
Comparative budgeting is a technique that can be used by organizations to benchmark their budgets against those of similar organizations. This approach can help to identify areas where costs could be reduced or where efficiencies could be gained (Awomewe and Ogundele, 2008). In order to undertake a comparative analysis, organizations will need to collect data on the budgets of similar organizations. This data can then be analyzed to identify patterns and trends. Comparative budgeting can be an effective tool for organizational decision-making, provided that the data used in the analysis is reliable and accurately reflects the situation of the organizations being compared (Larcker, 1981).
Task 2
Part a
It is essential for any business to have a clear and well-defined budget as it allows managers to track spending, compare actual results against targets, and make informed decisions about where to allocate resources. Without a budget, it would not be easy to accurately assess the financial health of a company (Gowda, 2021). 
Budgeting is a key tool for financial planning and forces businesses to think about their long-term goals and how best to achieve them. The budgeting process can help identify areas where cost-cutting might be necessary or where additional investment would be beneficial (Maundu and Gitonga, 2021). By thinking about the future and what is needed to achieve specific goals, businesses can make more informed decisions about present expenditures. Indeed, without a budget, it would not be easy to know whether current spending is sustainable or needs to be reduced (Dauda, 2019). Consequently, budgeting is an essential tool for effective financial planning.
There are several different types of budgeting models that businesses can use, depending on their specific needs. Zero-based budgeting (Z.B.B.) is the most common type of budgeting model used by businesses. Under this approach, all expenses are justified and allocated based on what is needed to achieve the company's objectives (Wildavsky and Hammond, 1965). This makes Z.B.B. an effective way to ensure that money is not wasted on unnecessary items. The main advantage of Z.B.B. is that it forces managers to think critically about all expenses and make sure they are necessary. This approach can help prevent waste and keep costs under control (Pyhrr, 2012). Additionally, Z.B.B. can be adapted to changing circumstances more easily than other budgeting models. For example, if a company's sales suddenly decrease, the Z.B.B. approach can be quickly adjusted to reduce expenses and prevent overspending (Ibadan et al., n.d.). Ultimately, Z.B.B. is a flexible and effective tool that can help businesses to control costs and achieve their goals. 
Activity-based budgeting (ABB) is a popular method for allocating financial resources to specific business activities. The ABB approach involves creating a budget for each activity rather than for each individual department or cost center (Cooper and Slagmulder, 2000a). This method can be useful for businesses that have a clear understanding of their cost structure and want to make sure that they are not overspending in any one area. The key advantage of ABB is that it forces managers to think carefully about the costs associated with each activity and how these costs can be reduced (Hansen, 2011). However, ABB can also be time-consuming and complex, and it may not be appropriate for all businesses. As with any budgeting method, it is important to carefully consider the strengths and weaknesses of ABB before deciding whether or not it is right for an organization (Pietrzak, 2013).
Regardless of the budgeting model used, it is important to regularly review and update budgets to ensure that they remain relevant. This is especially true in times of economic uncertainty, when businesses may need to make drastic changes to their spending in order to stay afloat (Huynh et al., 2013). 
Budgeting is a vital tool for any business, large or small. It can help managers make informed decisions about where to allocate resources, track spending, and assess the financial health of the company. With careful planning and regular review, a budget can be an essential tool for ensuring the long-term success of a business (Bleeker, 2001).

Part b
	Incremental budgeting is a popular budgeting method among businesses and organizations. This method involves making small, incremental changes to the budget each year. The advantage of this approach is that it is easier to track results and make adjustments as needed. However, the downside is that it can lead to stagnation and become less effective over time (Seal, 2003). For example, if an organization's goal is to increase sales by 10% each year, but the budget only allows for a 5% increase in marketing spending, then it is likely that the company will not reach its goals. In addition, over time, the effectiveness of incremental budgeting can decrease as companies become accustomed to the way their budgets work (Ouassini, 2018). As a result, it is important to regularly evaluate whether or not this method is still effective for an organization.
Activity-based budgeting is a more sophisticated approach to resource allocation that takes into account the activity levels of various departments or units within a company. The advantage of this method is that it can more accurately allocate resources based on need (Szatmary, 2011). However, the downside is that it can be more complex and time-consuming to implement. In order to make activity-based budgeting work, companies need to have a clear understanding of their organizational structure and how each department or unit contributes to the overall business (Cooper and Slagmulder, 2000b). Once this information is gathered, activity-based budgeting can be used to map out the cost of each activity and identify areas where efficiencies can be gained. While this process can be time-consuming, it can ultimately help companies to allocate their resources better and improve their bottom line.
When it comes to budgeting, there are a variety of different approaches that companies can take. One such approach is value proposition budgeting, which focuses on creating a budget that aligns with the company's overall strategy and goals (Douglas and Overmans, 2020). The advantage of this approach is that it can help ensure that resources are being used in a way that supports the company's bottom line (Barr et al., 2016). However, the downside is that it can be more difficult to execute and track. When done correctly, value proposition budgeting can be an extremely effective way to ensure that a company's resources are being used in a way that supports its overall strategy (Pink, 2015). However, it is important to keep in mind that this approach can be more difficult to implement and track than other budgeting methods.
Zero-based budgeting is an approach to budgeting that starts from scratch each year. The advantage of this method is that it can help ensure that all expenses are justified and that no unnecessary spending is taking place (Callaghan et al., 2014). However, the downside is that it can be very time-consuming and difficult to implement. In order to make zero-based budgeting work, businesses need to have a clear understanding of their costs and revenues (Ekanem, 2014). They also need to be able to track their spending throughout the year and make changes as necessary. While zero-based budgeting can be a helpful tool for preventing overspending, it is not without its challenges.
Part c)
The use of budgets and forecasting is a well-established means of planning and controlling business operations. By preparing budgets, businesses can allocate resources to specific activities and track actual results against these targets. This process provides an important mechanism for ensuring that resources are used efficiently and effectively (Heinle et al., 2014). Forecasting is an essential part of the budgeting process, as it allows businesses to anticipate future trends and adjust their plans accordingly. By using budgets and forecasts, businesses can gain a better understanding of their overall financial picture and make more informed decisions about how to allocate their resources.
Budgeting can be an important tool for supporting sustainability initiatives. By tracking progress and expenditure on activities such as energy efficiency or environmental protection, businesses can ensure that these areas are given the necessary resources and attention. This can help to improve the overall performance of sustainability initiatives and ultimately contribute to a more sustainable future (Schick, 2018).
As businesses become increasingly aware of the need to operate in a sustainable manner, budgeting and control processes play an increasingly important role. By tracking progress and allocating resources efficiently, businesses can help to ensure that their operations are environmentally sustainable. In particular, budgeting control can help businesses to identify areas where they are using more resources than necessary and to make adjustments accordingly. In addition, by monitoring their progress against sustainability targets, businesses can ensure that they are making progress toward their goals. As businesses become more focused on sustainability, budgeting control is likely to play an increasingly important role in ensuring that operations are environmentally sustainable.
In conclusion, budgeting control can make an important contribution to sustainability. By tracking progress and allocating resources efficiently, businesses can help to ensure that their operations are environmentally sustainable.
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								Jan		February		March		April		May		June		July		August		Sept		Oct		Nov		Dec		Total

								£		£		£		£		£		£		£		£		£		£		£		£		£





		Receipts :



		Payment on business accounts						149,000		150,900		150,800		185,000		166,000		185,000		140,000		142,000		149,000		156,500		166,900		174,000		1,915,100

		Cash sales						0		0		0		0		0		0		0		0		0		0		0		0		0

		Interest Received						1,961		1,589		1,394		405		2,542		2,172		2,554		1,232		1,236		1,563		1,721		2,184		20,553

		Mini Bar 						8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		106,800



		Total Receipts						159,861		161,389		161,094		194,305		177,442		196,072		151,454		152,132		159,136		166,963		177,521		185,084		2,042,453







		Payments :

		Resturant 						27,800		27,800		27,800		27,800		27,800		27,800		27,800		27,800		27,800		27,800		27,800		32,100		337,900

		Freehold						 				 

		Fixtures and fittings						 				 				 				 				 		 				 

		Wardrobe								3,500		3,500		3,500		3,500																14,000

		Sky Subscription						1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		15,000

		Property expenses						 		 		 		 		 		 		 		 		 		 		 		 

		Premier league license										6,000																				6,000

		Laundry						1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		19,500

		Energy costs						2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000

		Payments to suppliers						0		0		0		0		0		0		0		0		0		0		0		0		0

		Wages						57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		690,000

		Salaries

		Mini Bar						7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		84,000

		Training 								7,500																						7,500

		Virgin Pass						2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		30,000

		Vehicles lease						2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		33,000

		Van						 		 		 		 		 		 		 		 		 		 		 		 

		Petrol and diesel						1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		12,000

		Rates						3,200		3,200		3,200		3,200				3,200		3,200		3,200				3,200		3,200		3,200		32,000

		Valeting 						540		540		540		540		540		540		540		540		540		540		540		540		6,480

		Marketing								  		 		 				 		 		 		 		 		 

		Overdraft Interest								 						 		 		 				 

		Beverage								2,700				2,700				2,700				2,700				2,700				2,700		16,200

		Magazines						2,150						2,150						2,150						2,150						8,600

		Overtime						3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		40,800

		Newspaper						1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		13,800

		Building Insurance																						5,500								5,500

		Total payments						113,865		125,415		121,215		120,065		112,015		114,415		113,865		114,415		114,015		116,565		111,715		118,715		1,396,280







		Balance b / f						65,369		52,996		46,474		13,500		84,740		72,427		85,157		41,089		41,217		52,121		57,398		72,806		685,294





		Net cashflow in month						45,996		35,974		39,879		74,240		65,427		81,657		37,589		37,717		45,121		50,398		65,806		66,369		646,173





		Balance c / f						52,996		46,474		50,379		84,740		72,427		85,157		41,089		41,217		52,121		57,398		72,806		65,369		722,173
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Jan February March April May June July August Sept Oct Nov Dec Total
£ £ £ £ £ £ £ £ £ £ £ £ £


Receipts :


Payment on business accounts 149,000 150,900 150,800 185,000 166,000 185,000 140,000 142,000 149,000 156,500 166,900 174,000 1,915,100
Cash sales 0 0 0 0 0 0 0 0 0 0 0 0 0
Interest Received 1,961 1,589 1,394 405 2,542 2,172 2,554 1,232 1,236 1,563 1,721 2,184 20,553
Mini Bar 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 106,800


Total Receipts 159,861 161,389 161,094 194,305 177,442 196,072 151,454 152,132 159,136 166,963 177,521 185,084 2,042,453


Payments :
Resturant 27,800 27,800 27,800 27,800 27,800 27,800 27,800 27,800 27,800 27,800 27,800 32,100 337,900
Freehold   
Fixtures and fittings        
Wardrobe 3,500 3,500 3,500 3,500 14,000
Sky Subscription 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15,000
Property expenses             
Premier league license 6,000 6,000
Laundry 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 19,500
Energy costs 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000
Payments to suppliers 0 0 0 0 0 0 0 0 0 0 0 0 0
Wages 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 690,000
Salaries
Mini Bar 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 84,000
Training 7,500 7,500
Virgin Pass 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 30,000
Vehicles lease 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 33,000
Van             
Petrol and diesel 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000
Rates 3,200 3,200 3,200 3,200 3,200 3,200 3,200 3,200 3,200 3,200 32,000
Valeting 540 540 540 540 540 540 540 540 540 540 540 540 6,480
Marketing           
Overdraft Interest      
Beverage 2,700 2,700 2,700 2,700 2,700 2,700 16,200
Magazines 2,150 2,150 2,150 2,150 8,600
Overtime 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 40,800
Newspaper 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 13,800
Building Insurance 5,500 5,500
Total payments 113,865 125,415 121,215 120,065 112,015 114,415 113,865 114,415 114,015 116,565 111,715 118,715 1,396,280


Balance b / f 65,369 52,996 46,474 13,500 84,740 72,427 85,157 41,089 41,217 52,121 57,398 72,806 685,294


Net cashflow in month 45,996 35,974 39,879 74,240 65,427 81,657 37,589 37,717 45,121 50,398 65,806 66,369 646,173


Balance c / f 52,996 46,474 50,379 84,740 72,427 85,157 41,089 41,217 52,121 57,398 72,806 65,369 722,173
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