Interview A
Profile of Professional:
	Age: 46
	Sex: Female
	Sector: Property Management
	Role: Managing Director
	Number of year in the role: 7years 
	Number of years in sector – 23 years

Below are the questions asked to the professional in bold text and the responses are seen in italics. 

How would you describe your leadership or management style? 
I would say that I tend to take a more of a coaching style to leadership, whereby I start from an element of trust, with the assumption that everyone is good in their own right. So, it is about trying to understand them, acknowledging their skills and talents, and then developing them. So, its more open, collaborative and co-working. 

What do you feel are your most valuable leadership strengths and skills? 
I think dovetailing from my answer previously, because I tend to work more from a coaching angle, listening become my strongest skill that I believe I hold and continue to develop, so listening I would say is my strongest skill.

How have you changed or developed as a leader/manager? 
Once again, going along the same lines, when I first started in business, I was a very autocratic leader where I followed a traditional hierarchy, where there is a boss and subordinates, but taking now an alternative approach of a coaching style, has changed me over time. I find that to be more efficient as it develops people’s scope and allows them to be creative, as we do need in business. Lots of ideas and creativity. This allows us to be able to tackle challenges in business. Certainly since the pandemic era, I find that this style of leadership I have found that this style of leadership is more fitting the way that we work whereby we have remote working places and non-physical attendance. A coaching style allows people to work on their own initiative, moving away from having the approach of controlled and more structured way of leading.

What has been the most challenging aspect of your job role in the last two years? 
The most challenging aspect for a long time, and I believe will continue to be, for most business leaders, is managing people. People are coming with different characteristics, and different traits, therefore being able to adapt your style of leadership as well as understanding people, seems to be the way forward. But being able to manage people, or certainly a team of people, to act towards a singular objective for the organization seems to be the challenge, and I think it is for most leaders. 

How do you motivate and develop your team? 
I try to bring synergy into my team, so along the same line of leading from an angle of coaching, I believe that allowing individuals to bring their own ideas and creativity to the table seems to motivate them and it allows them to tap into their own inner self, to draw out what the challenge ahead of them requires. So, I always concentrate on creating the right environment, the right space, giving them a scope of work that allows them to think more broadly seems to be the motivator for my team. 

What piece of practical advice would you give to a new business leader? 
I recently listened to a podcast from Brian Chesky, the owner of AirBNB and he goes on about what has been his biggest regret in business and what he continues to sort of improve on, and it is all about engaging, engaging, engaging. Build strong relationships and network, and certainly don’t forget the people that helped you along the way, to make sure that you are reconnecting with them to allow you to have that broader mindset, certainly outside of the business. So, engage, engage, engage, networking is key for leadership. 
