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Task 2 - 
To influence team performance, fan involvement, and financial success, modern sports management mostly focusses on creativity, ingenuity, and an entrepreneurial approach. The number of different divisions of Welsh rugby have used various strategies to bring these elements into their daily business. This article investigates the strategies of two Welsh rugby teams, Cardiff Rugby Club and the Scarlets, in order to evaluate and compare their innovations and data collecting methods concerning players, supporters, and sponsors.
 
Innovation and originality in the Welsh Rugby Regions
Cardiff
 Particularly in terms of enhancing player welfare, the Cardiff Rugby Club has proved its creative commitment. Understanding how environmental factors impact players' health, the club established hyperlocal air quality monitoring at Cardiff Arms Park in association with Vortex. Using the data on air pollution levels the technology provides, the club may decide on training plans and game times to best enhance player performance and health. Claims Vortex IoT, the low-cost, maintenance-free sensors in the system offer data enabling good understanding of environmental conditions.
 
To promote fan involvement, Cardiff Rugby Club has also set better ticketing policies. By means of digital ticketing means, the club has reduced expenses through this scheme, accelerated the ticketing process, and generated valuable data on matchday attendance. This approach makes events easily available, therefore improving the fan experience in addition to efficiency.
 
The scarlets
 The Scarlets have also tested creative concepts, primarily concerning community service and sponsorship. In a partnership, the Scarlets and other Welsh areas negotiated a multi-million-pound sponsorship deal with BT Sport. Apart from major financial support, this agreement consists of promises to support projects for community development. Aiming to link rugby with technology, education, and community investment, the alliance demonstrated entrepreneurial mindset outside the pitch.
 
Over the COVID-19 outbreak, the Scarlets were effective in keeping their supporters engaged. Working with other Welsh regions and the tech startup, they launched a campaign allowing fans to vote on their ideal lineup including both current and past players. Using an engaging approach that also showed their commitment to fan                                   retention and connection, the Scarlets kept supporters engaged in the team across tough conditions (Business News Wales, 2020).
 
Methods for Data Acquisition
 
Cardiff
 The Cardiff Rugby Club has begun using air quality monitoring as a creative solution to increasing player welfare and data collecting. Environmental data of the monitoring system enables one to detect trends and patterns. This data ensures perfect conditions for players and supporters by means of judgements for training and matchday activities.
 
The club has transformed fan data by offering choices for digital tickets. Having moved to digital tickets two and a half years ago, Cardiff Rugby Club has grown to have a considerable following—roughly 600,000. Combining fan preferences, attendance trends, and demographics, the club might use this data to better concentrate marketing campaigns and raise fan participation by means of customized events.
 
scarlet
 Thanks to their association with BT Sport, the Scarlets have considerably enhanced sponsor and community involvement data collecting. Through joint efforts, community development projects linking rugby to technology and education were made possible, so producing significant data on the effectiveness of outreach initiatives and community participation. This data-driven approach enabled the Scarlets to assess the outcomes of their projects and identify areas needing improvement (West Wales Chronicle, 2014).
 
Furthermore, the Scarlet interactive fan connection programs during the outbreak shed some light on the attitudes and the level of involvement of their supporters. Examining the final voting process's participation data helped the club to better understand the interests of its members. This information might direct the next marketing and participation campaigns (Business News Wales, 2020).
 
 
Although in different fields, the Scarlets and Cardiff Rugby Club have shown creativity and uniqueness. Cardiff Rugby Club has given technological integration first priority to raise  effectiveness and player welfare. 
Digital ticketing has sped up procedures and enhanced the fan experience, air quality monitoring shows a positive attitude to environmental problems affecting performance (Vortex, 2024; Tixserve, 2024).
 
On the other hand, the Scarlets have been highlighted as a means of creativity, strategic collaborations and community service. Apart from financial support, the BT Sport sponsorship helped connect rugby to more social aims including technology and education. This approach reflects a positive attitude meant to boost the influence of the club outside rugby (West Wales Chronicle, 2014).
 
In terms of data collecting techniques, Cardiff Rugby Club's technological initiative has generated positive environmental condition and valuable fan data. Claims made by Tix serve (2024) and Vortex IoT (2024) that this data-centric approach supports informed decision-making and customized fan interaction help The Scarlets have focused on findings from fan contact and community events in addition to compiling statistics. Their data collecting efforts relate to both business news Wales 2020 (West Wales Chronicle, 2014) and strategic goals like brand positioning and community development.
 
Cardiff Rugby Club and the Scarlets have demonstrated how an entrepreneurial approach, creativity, and uniqueness may play out differently in Welsh rugby regions. The technological developments in player welfare and fan interaction of the Cardiff Rugby Club show how data-driven sports management could be. On the other hand, the Scarlets' strategic relationships and community-based programs highlight how clubs may utilize their influence on advance society while expanding their audience and brand. Both approaches highlight the need to grab new opportunities and challenges in a sports environment experiencing transformation to maintain the continuous growth and relevance of Welsh rugby.
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-tixserve (2024) ‘transforming ticketing, harnessing digital innovation in rugby’
-vortex (2024) ‘air quality monitoring ar cardiff arms park, enhancing player wellfare’
-west wales chronicles (2014) ‘scarlets secure multi million pound bt sport sponsorship deal’ 

Task 1
Unit 1
-Definition – “innovation is a new idea or method, or the use of new ideas and methods”-“The last few decades have belonged to a certain kind of person with certain kind of mind- computer programmers who could crank code, lawyers who could craft contracts, MBA’S who could crunch. But the keys to the kingdom are changing hands. The future belongs to a very different kind of person with a very different kind of mind- creators and empathizers, pattern recognizers and meaning makers”- Daniel pink
-The microwave oven was invented when Percy spencer who was a radar technician found his chocolate bar melted when in close proximity to one of his radar machines.
-Deaths from natural disasters fell to less than nearly half over the last 100 years
-In 1900, roughly half a million people died a year from natural disasters such as floods, fires, earthquakes and droughts.
-In 1990, 35.9% of the global population lived in extreme poverty, in 2017 it was only 9.3% although this still means nearly 1 in 10 people live in extreme poverty, this has fallen from over 1 in 3 people in 30 years.
-Before the first revolution, the majority of people worked on the land, the first industrial revolution meant that machines now could do the work of many people in the fields, the second industrial revolution occurred with the advert of electricity dominating the changes in society, the third revolution in society occurs in the mid twentieth century when digital systems start to become usable, the fourth and latest revolution sees society changing again, but this time to accommodate sophisticated computerised and human relations.
-1784 – steam, water, mechanical production equipment 
-1870- division of labour. Electricity, mass production
-1969- electronics, information technology, automated production
-Between 1985 and 1988, the cray-2 was the worlds fastest computer, it was roughly the size of a washing machine, now its capabilities are only equivalent to an apple iPhone 4, which was originally released in 2010. 
-Healthcare spending in the US was around $3,500 billion in 2017, 17.9% of gross domestic product. In 1965 the share was only 5.9%. the vast majority went to the traditional health sector.
Rene Descartes (1596-1650) was a creative mathematician of the first order, an important scientific thinker, and an original metaphysician. During the course of his life, he was a mathematician first, a natural scientist or “natural philosopher” second, and a metaphysician third. 



Unit 2
-From the largest study of its kind, with almost 50,000 participants, the bbc arts great British creativity test. With partnership with UC explored the areas of how creative activities can help us manage our mood and boost wellbeing.
-according to Dr Daisy Fancourt who is UCL senior research fellow and former BBC radio 3 new generation thinkers, the great British creativity test research shows there are three main ways we use creativity as coping mechanisms to control our emotions. 
1) a distraction tool
2) contemplation tool
3)a means of self-development to face challenges by building up self esteem and confidence
- there are many variations of creativity that many don’t take into account, such as photography, cooking and baking, singing, sewing and knitting, scrapbooking, DIY and fashion are just a few examples of this.
-your own wellbeing can be affected by many things, for example lower psychological wellbeing significantly impacts on student learning and experience, whilst good wellbeing can lead to better learning performance. 
-Research from the university of derby found that-
“Rather than hoping that creativity emerges over time, this might be the most effective starting point for any educational experience. After all, if students and academics within the academic community are confident in their creativity, resilience and wellbeing will undoubtedly follow. If creativity and wellbeing are fully developed, universities can perform more effectively as a power source for creativity and wellbeing in communities and society”
-learning games- games that are designed to be used for or with
-educational goals- they are still games and possess their formal elements, but learning games go one step further and support the process of teaching and learning through game play.
- serious games – refer to digital games used for purposes other than mere entertainment
-philosophy is the study of knowledge and reality and research is the action of making knowledge
-three forms of philosophy, they are called ontology, epistemology and axiology
-Definition of philosophy, in simple terms, research philosophy is your belief about the ways in which you will be collecting, analysing and using data in your project.




















Unit 3
First topic: the power of networks. 
 
Growing via relationships and interactions with others, humans are characterised as social creatures since both personal and professional life depends on these personal and professional ties.  
 
Value personal networks to people, problem-solvers, and researchers; they are unique. This will cover friends, families, and business contacts including financial suppliers. These will be crucial in developing concepts and considering the possible success of businesses depending on the availability of priceless resources. With these networks so crucial in strengthening resilience and offering emotional support, examples include guidance and information, fresh and specialised ideas and financial resources.  
 
Networks come in two varieties. One of them is active network; many of the components of work depend on each other. Since relationships are typically give and take and benefit both of them, reciprocity is crucial. In active networks, trust is crucial since both of which results in great degree of confidence and transparency reflects great dedication. Since active networks involve constant and continuous communication, frequency is absolutely essential.  
 
Another kind of latent network differs greatly from active. Latent networks with very little commitment are not trusted, so these interactions are one-sided since there is no give and take. There is also sporadic contact whereby you hardly speak from months to months.  
 
A good network requires three different kinds of traits. The first one is being open where a successful network depends on the quality rather than the number of individuals in network; so, these networks are more likely to hear fresh information before others since not all people are connected to one another. Diverse is essential since cross-cultural interactions are significant since they will view particular events from diverse angles. The last attribute is profound since those who can create strong bonds are more likely to share knowledge and abilities from many backgrounds. 
 
Freeman defines a stakeholder as any group or person that can influence or is impacted by the success of the company in 2010. Finding pertinent stakeholders and the reasons for their interest in the particular scenario requires the application of stakeholder research. Stakeholder mapping is the graphic process by which stakeholders arrange a project, good, or idea into one visual map. Delivering the best potential results on your particular project depends on this map providing essential information on who influences the project and how they are all connected together. Among the several stakeholders are managers, colleagues, consumers, and suppliers. Particularly the essential stakeholders, it is crucial to learn about the opinions of the project's participants and how to interact with them and contact them. Given that most of these major stakeholders are project investors and thus most likely to have an impact on decisions, it is also crucial to give them top priority.  
 
Second topic:  
 
The backing of a project or enterprise depends much on funding. Ensuring that the project has sufficient resources to operate and interacting with pertinent stakeholders and developing interests in the project constitute the two reasons for this. Regarding the appropriate type of financing, one should take project scope and nature into account.  
 
Looking at financing sources, one finds a wide range of sources with varying areas of interest to which they direct money. Along with medical research, UK research councils sponsor academic studies including engineering and physical science as well as other disciplines. Dual support is the mechanism used by the UK Government to fund university research. Known to be an underappreciated funding source and usually rewards students of any topic and country, non-departmental public entities like Uk Research and Innovation (UKRI) directs their cash onto scientific research and lastly UK charities.  
 
Business has four different kinds of traditional financing at hand. While bootstrapping funds the company using personal money like credit cards and personal savings, a loan provides firms with a practical approach of organising money for purchases of equipment and personnel hiring. Venture capital is the process whereby a personal provides money in return for a stake in the company; Angel investors are those who make early stage business investments and will thus bear more risk than regular investors.  
 
Businesses now also have access to several different kinds of funding nowadays. Venture philanthropy is a method of financing non-profit projects whereby one can help philanthropic endeavours. It will need great involvement and multi-year support if it is to be effective. Short and significant coaching together with a little investment is provided via accelerators; nevertheless, money for this is not easy to obtain given the strong degree of competition. Rising in popularity recently, crowdfunding allows a business to present their ideas and offer incentives to draw in investors.  
 
Furthermore crucial to be aware of are the several ways one could finance a research endeavour. Early career research scholarships give researchers a great variety of chances to grow and improve the research capability at UK universities. Research councils and big organisations grant fellowships, which allow individuals to work on a research subject under a salaried period from one to five years.  
 
In companies, benchmarking is a process used to evaluate the performance and quality of their goods and services. Positive outcomes that accompany benchmarking add value. Acting upon benchmarking and pushing progress as well as any profit the company generates define the two ways one can perceive added value. Added value, while looking at research, is the fresh knowledge and understanding of the topic under investigation; this results from benchmarking studies or applying current research to find gaps and provide fresh viewpoints on the data.  
 
Third topic
 
Stories teach us vital skills required for developing close relationships with other individuals. 
 
Two ways reflection helps one grow personally are through self-examination and self-discovery. Being sympathetic helps you to understand the feelings of individuals, thereby enabling you to relate to them. Affective empathy is the suitable response to another person's emotions. Somatic empathy is the ability to feel another person's body emotions. Cognitive empathy is the capacity to see a situation from another person's point of view. Being creative helps you to see things from several aspects and boosts drive and problem-solving ability. 
 
An essential ability to develop and manifests itself in several ways is confidence. Examining your personal and professional achievements will help you to develop confidence. Recognise your outstanding skills and strengths; then, define your objectives and decide which is most essential to you. Still emphasising the fundamentals and appreciating little achievements. More success is attained and, when made gradually, changes are simpler to bear.  Another crucial is speaking positively of yourself and appreciating your achievements. Confidence has advantages since it will help you to perform better since you will believe in your abilities and enable you to focus on your work instead of questioning yourself. One performs better when one is confident. Good relationships will develop since your degree of confidence shapes both your interpersonal contacts and self-perception. It also provides resilience since you will have faith, which will help you to bounce back from challenges and mistakes. You will also be confident to leave situations when you do not feel valued. 
  
Topic 4
 
Based on your expression on what you have discovered during your time on the course, you have been working on a project. This gives you chances to show off your development and improvement over this period.  
 
Prototyping works iteratively to transform ideas into tangible items. These concepts might show up in research as questions, presentations, or arguments. Interactions between your network and your ideas help and progress your work. 
 
Growing attached to an idea as it evolves is easy. This is so because you invest time, money, resources, and even money in realising it. Still, there are some situations where there might not be much enthusiasm.  
 
Testing your ideas helps you move from the unbridled creative stage to choosing which concepts will most likely grab people's attention.  
 
Early concept testing helps an idea have more chances to be developed and polished to become truly valuable. Concept testing improves depth, efficiency, and attentiveness by spotting unnecessary elements to cut. This procedure helps your ideas to be polished and more suited for the intended final result. By refining your ideas through research and discussion, then distributing them to your network for further comments, you may rapidly hone them. 
 
Testing your ideas helps people keep on track and avoid mistakes. Regular testing of ideas and concepts helps you to uncover ways to strengthen weaker ideas or decide which one is the most likely to be followed. In any event, it's a quick and easy way to quickly and simply verify that your ideas have great probability of success. 
 
In high-fidelity prototyping, a model developed closely resembles and functions similarly to the intended result. Users can now engage with the idea or product exactly as they would with the final iteration.  
 
Low-fidelity prototypes are straightforward representations of ideas and concepts used for direction verification. This method helps generate value straight immediately and keeps stakeholders involved all through the process. Among the several examples are sketching and storyboarding.  
 
A Minimum Viable Product (MVP) is the first form of a new product that lets a team get valuable consumer data with minimal work. This approach helps to develop and refine products by including little, practical adjustments.  
 
Using the MVP approach—which involves initially spotting and prioritising significant needs and wants before progressively adding depth and value to the topic—any endeavour, including research, would benefit.












Unit 4
Section 1: Variations in the several types of quantitative research 
 
While statistics help to expose trends and patterns in data analysis, it is always advisable to be exact with your rules to obtain reliable findings. Typical mistakes in this field include few and many as well as most and least; Specify exactly what this entails. Any academic or research profession can much benefit from an awareness of and application for basic statistical analysis and gathering techniques. Descriptive statistical analysis transforms data into a source of information so supporting our understanding and foundation for your research. While inferential analysis lets us generate observations based on the data, generally speaking, this allows us to explain our thesis and provide proof for its worth in study. One may summarise Twain, et al. (2010) as stating that "there are three forms of lies: lies, damned lies and statistics". Furthermore important for useful statistics are samples: Is the data biassed by a certain belief or community of individuals or does it reflect the full population?   
 
Section 2: Graphical and Chart Presenting of Data 
 
One excellent approach to show the gathered data is with a graph or conversation. The BBC daily corona virus chart, which used a bar chart with a line graph to show data to support the information given in the accompanying article, is a fantastic illustration of data being shown in charts (BBC, 2021). The graph displayed the increase and decrease in fresh coronavirus infections and provided value and proof to support the material in the article—that which without would seem unreliable and false. Although many people find it difficult to interpret quantitative data since it involves math's, it is imperative to use math's to add accuracy and precision to arguments and presentations and only a basic knowledge of math will help you to understand and interpret many statistics and forms of data. Three applications of averages—mean (the average of all the data combined together and divided by the number of data points), median (the middlemost point in ascending order), and mode (the most often occurring point in the data). Data is presented in an understandable manner using pie charts, bar graphs line graphs and scatter graphs. 
 
Section 3: narrating a story with facts 
 
Though some individuals find visual data fascinating and others find it boring and uninteresting, it's crucial to keep in mind how a reader will see and understand your graph. The way the brain will understand information is determined by the visual hierarchy, sometimes known as visual order of importance. If not attractive, the brain often pays close attention to size, colour, contrast, proximity and alignment over the data.  
 
Second topic: a theme here 
 
Section 1: Qualitative data organisation 
 
Unlike quantitative which deals with numbers, qualitative data needs gathering and analysing data; yet, as already said, we are dealing with replies from interviews, focus groups and participant observations. Understanding experiences and ideas is the primary goal of quantitative data since it helps us to provide our work more thorough understanding of the selected notion. Analysing qualitative data, Cassess, et al. (2005) found more of an intuitive approach than a set method or criterion.  
 
Four phases constitute qualitative research: 
 
gathering of data 
 
Examining and rereading the information. 
 
Reading the results 
 
finishing up a report 
 
Effective organisation of qualitative data depends on employing the appropriate tools: recording equipment, data and location-based response classification, file storage in a safe and efficient manner, transcribing interviews and non-written responses.  
 
Section 2: Using Methodologies to Spot Themes and Patterns 
 
A particularly popular technique for spotting trends and themes in data is thematic analysis; although occasionally they are clear-cut, they can sometimes demand more work to locate. Theyatic analysis consists in six steps as follows: Familiarising yourself with the data, creating codes like hashtags, spotting themes inside, editing and honing the themes, labelling them, then writing on your themes. 
 
Section 3: Making advantage of qualitative analytical tools 
 
One of the most helpful instruments for data analysis is Excel; hence, the theme analysis system covered above should be straightforward and easily implemented on the program. For each of the four columns—that is, Source number, Note, Author and theme—each should be titled with a brief phrase or single word. One can also utilise other columns with extra comments and start codes to assist with organisation. Then follow every row and column spotting the themes and salient features of every piece of information you possess. Using colour will enable you create clearly, simply, and well-formatted tables so that you may easily read; it will also help you to rapidly spot themes when looking momentarily. Additionally there are several other programs that automatically transcribing and colour coding aid to further reduce the job burden. 
 
Though this is an unusual viewpoint to hold, some are against the usage of software because of worries of the requirements of a great volume of data rather than the quality of the data.   
 
Third topic: succeed or fail. 
 
Section 1
 
In life, we are often changing occupations, projects, and ideas; since every new item we do is not always starting from scratch, we can apply our past experiences into these activities to enhance the present work and also always grow personally. Learning from mistakes is vital, and it's important not to overlook that elements of failure are typical even in the most effective efforts at anything. Thomas Edison is a classic example of failure; he failed ten thousand times before producing a functional lightbulb (Lathrop, 1890). Edison is also well-known for saying about the number of people who previously quit up did not realise they were so near to success.  
 
Second Section
 
Every little accomplishment we do leads us one step closer to success since achievements define the direction of the success. Among the most often mentioned regrets people had on their deathbed, Bronnie Ware (2011) compiled: 
 -Lack of courage 
 -Dreaming they hadn't worked so hard. 
 -allowing one to feel happier. 
 
This list helps us to realise that rather than feeling successful in what they have accomplished, many spend too much time chasing success. Though Ralph Waldo Emerson (n.d.) characterised success as to laugh, to feel respect, appreciate beauty along with many other positive attitudes on life, the meaning of success might be elusive.  
  
People could fail for many different reasons, including social and personal expectations that shape their perspective of us. Still, most of the time social expectations are incorrect or based on ignorance of the situation. Although this is obviously untrue, for the purposes of research we will investigate further. Christian Busch's Serendipity perspective is based on the foundation that you must be in the right place at the right time to see success and that if you are lucky you will get a life changing break. Busch's thesis is predicated on our ability to detect when a lucky break can strike and how to bring about such events, for instance, the development of Velcro only resulted from a man walking his dog and the fur grabbed the seed pods. But this is more of an open-minded, creative guy generating an idea based on knowledge he was able to acquire than it is of right location or right time theories.
  
Section 1: Utilising project knowledge 
 
Although it is a common knowledge that innpvate is to improve, improving in its most basic terms is merely stressing something's present shape and then adding to it or raising its maximum ability to appear better. But innovation turns the emphasis from enhancing to changing something. Though at the time this is not always the case, the common term used to acknowledge that when looking back at a previous error, it is easy to understand what went wrong and what could have been prevented is hindsight bias. The WYSIATI effect—what you see is all there is—is a feeling towards events in which individuals simply take things for face value, however occasionally it is difficult to know exactly what transpired. The concept behind what you believe you know vs what you really know is the circle of competence. While what you truly know is merely 1/10 of what you believe you know could be rather vast.  
 
Examining Context, Statement, Variables, Complications can help you to become aware of hindsight bias since all of these factors can influence the reasons behind specific events. Teaching someone something you believe you know a lot about will help you demonstrate how muhc you actually know.  
 
Section 2: Plan how to highlight your project's results. 
 
The IKEA effect is a stigma connected to the sense of accomplishment we get once we have finished anything, be it a Lego build, a piece of furniture, even a puzzle. We are happy of what we create as well as of our achievements. One thing to keep in mind is that, although everyone we come across may view our achievements differently than ourselves.  
 
Starting your work with an abstract means to distense the main points of your work and give a taste of what your paper will contain. The abstract should cover the contents of your work, the motivation for your completion of it, and the field of study the work is aimed at (the lacking knowledge). 
 
Section 3: 
 
In essence, using posters is no different from any other type of poster; they are a terrific way to market and provide academic information for people to access and read readily. The selected topic matter is interesting, succinct and easy to absorb the knowledge from opposed to an academic work. Not simply in a book or online like an academic paper is limited to, posters are eye appealing and can be promoted in a variety of settings. Less is more translates to a poster since the reader may find an overflow of material startling. Ultimately, a good poster depends critically on remembering to utilise lots of photographs, graphics, consistent but appealing typefaces and colours and a strong, eye-catching headline.  



