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[bookmark: _Toc154014103]1. Introduction
Happy Plate is considered to be an initiative for the organisation in which employees will have the facility to meet their nutritional requirements. The organisation has around 1000 employees and Happy Plate is planning to act as the advocate to provide a healthier lifestyle to the employees and reduce the congestion at the time of lunch. Enhancing operational efficiency and employee welfare is the primary objective of this project plan. Insightful information about the project has been provided during the presentation and this project management plan will look into every aspect of the project including project initiation, scope, stakeholder analysis, work division structure, resource utilisation, cost analysis etc. Facilitating the project of the Happy Plate initiative is the aim of the report and it is believed that this project will foster a productive atmosphere wherein all personnel will be in good and sound health.
[bookmark: _Toc154014104]2. The Project's Outline
After the planning process,  deciding how to start is the first task of any project management team (Newton, 2020). Two critical business objectives that are driving this project are the promotion of a corporate culture that prioritises employee well-being and the reduction of worker congestion during lunch periods. The major goal is to build an in-house restaurant that will not only bring the 1000 employees together over wonderful food but will also inspire them to live a healthy lifestyle.
During this phase, a clear business case demonstrating the need to have an onsite restaurant was meticulously crafted. It also addresses how this restaurant may improve staff wellness, reduce external movement, and assist CSR initiatives. Simultaneously, through a thorough stakeholder analysis, Happy Plate identified the most significant people and organisations whose participation and support are critical to the project's success.
As part of the initial phase, a feasibility study was done to assess the project's operational, financial, and cultural viability. To evaluate whether the project's goal could be met, exploratory discussions were initiated with potential suppliers, contractors, and internal teams. The first stage in establishing a "Happy Plate" workplace is to identify its aims and acquire the required support from stakeholders. This will guarantee that the project stays on track with the overarching goals of the organisation.
[bookmark: _Toc154014105]3. Stakeholder Analysis
To guarantee the success of the "Happy Plate" project, conducting a stakeholder analysis is imperative. This study will enable the identification, comprehension, and engagement of key individuals and groups. The lengthy analysis has identified four primary stakeholder groups: employees, management, local authorities, and building contractors.
The stakeholder analysis diagram visualises the stakeholders of a firm, categorised by their level of influence and interest.
[bookmark: _Toc154014106]3.1 Stakeholders with Significant Financial and Influential Power
The founders: The most influence and investment in the success of a corporation are vested in its foundation members. They are likely to have a significant impact on decision-making and will determine the trajectory of the organisation.
Top Management: At the topmost level of management, operational business operations are overseen. Despite exerting considerable influence and demonstrating concern for the company's performance, they may not universally align with the founders' perspectives.
The Council: The council and encouragement provided by council members are directed towards the company's founders and senior management. Trustees, investors, or other experienced business professionals could potentially be classified within this group.
[bookmark: _Toc154014107]3.2 High-Power Stakeholders with Moderate Interests
Investors: The capacity to infuse or withdraw capital confers significant influence upon investors over the enterprise. However, given that they may also hold investments in other businesses, their level of interest in the organisation may be minimal.
Producers/Famers: Because they provide the raw materials for the company's products, producers are regarded as vital stakeholders. Their ability to sell their products to other businesses grants them considerable influence over the corporation.
Supplier: Nowadays suppliers have a major impact on any kind of business and as Happy Plate will be dealing with foods and nutrition, the power of suppliers is higher than other businesses. So, Happy Plate will consider suppliers as major stakeholders and maintain relationships with them.
[bookmark: _Toc154014108]3.3 Stakeholders having high involvement but moderate power
Employees: Employees are the biggest part of any business enterprise (Ravn, 2023). The success of an organisation mostly depends on the performance of the employees. Their involvement in the operations of the company is higher so employees must be provided with a sound environment and Happy Plate will focus on employee appraisal to make them motivated.
Hygiene Suppliers: Happy Plate will be dealing with the hygiene and health of the customer. So, suppliers of hygiene products are one of the stakeholders of the company. Although their impact on the organisation is moderate they have some power to impose price hikes or suspend supply lines. 
[bookmark: _Toc154014109]3.4 Stakeholders with Moderate Levels of Interest and Influence
Vendors: Marketing services and office supplies are merely two of the numerous products and services that vendors offer to the organisation. Their impact on the organisation is moderate, as they possess the ability to impose price hikes or suspend supply lines.
Customers: Customers are significant constituents of a business because they are the ones who purchase the products or services. By exercising their freedom to compare prices, they possess a certain degree of power and sway over the organisation.
[bookmark: _Toc154014110]3.5 High-Interest Stakeholders with Low Power
For instance, the business's locality constitutes a low-interest, high-power stakeholder. The company's civic duty is to operate in an ethical and environmentally responsible manner.
[bookmark: _Toc154014111]3.6 Stakeholders with moderate influence and interest
Representatives of the union: Throughout collective bargaining negotiations, union representatives advocate on behalf of the employees (Flanders, 2022). Their impact within the organisation is negligible due to their exclusive responsibility of advocating for the concerns and welfare of union members.
[bookmark: _Toc154014112]3.7 Management Strategies
Priority number one for the organisation ought to be guaranteeing the contentment of its influential and invested stakeholders. It is essential to maintain open channels of communication, address their concerns, and honour their commitments to reach this objective. The company should also exercise vigilant management over stakeholders who possess significant influence and moderate interests. 
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Figure 1: Stakeholder Analysis (Self-made)
[bookmark: _Toc154014113]4. Communication between Happy Plate and the Stakeholders
Communication is an essential skill for anyone. Similarly, communication largely affects the operations of a business (Lok, 2022). For example, a company like Happy Plate that deals with several stakeholders must maintain a good and transparent relationship with the stakeholders. Happy Plate is planning to establish a communication channel through which it will ensure that stakeholders are informed about company operations and involved with the project life cycles. Apart from external communication, communication inside the company is as essential as outside. Workers will be provided and maintained in such a way that they can exchange information with others and make the best use of company resources. Meetings will be held regularly to get insight into the project life cycle. Local authorities who are involved with the project will be informed and communication with the stakeholders will remain in place as long as there are communication mechanisms. Addressing regulation is a must and that is why Happy Plates is planning to focus on external communication very seriously. 
[bookmark: _Toc154014114]5. Work Breakdown Structure (WBS)
Work breakdown is essential for any organisation. Work breakdown structure will help Happy Plate to conduct and operate the project more efficiently and effectively (Project Management Institute, 2019). The following table, which shows the project's hierarchical structure, is useful for clarification, assigning responsibilities, and effective project management.


	Project Phases
	Activities

	Project Planning
	In the project planning phase, Happy Plate must develop and refine a project plan by assessing the project scope. After that, the task is to estimate cost, determine the project schedule, secure the investment and funding, and allocate resources by assembling the project team

	Construction
	In this phase, the first task is to get the necessary permission and start the foundation process. The main focus of the construction must be on the dining area and the company must focus deeply on the interior design and ensure all-time electricity.

	Human Resources
	The recruitment process must be very effective as Happy Plate is going to provide services and employees providing the services must be competent enough. After recruitment, the employees must go through strict training.

	Closing
	Cleaning supplies and equipment, make the whole project appealing to the investors and sponsors
The last phase is closing and the task is to procure cleaning supplies and equipment and present the whole project in such a way that attracts both customers and investors



Happy Plate
Project Planning
Construction
Human resources  rereResources
Closing
· Develop a detailed project plan 
· Create a resource allocation plan along with procurement

· Building Permits
· Foundation
· Dining Area
· Interior Designing
· Electricity

· Recruitment Process
· Training employees

· Cleaning supplies and equipment, 
· Make the whole project appealing to the investors and sponsors












Figure: WBS for Happy Plate

[bookmark: _Toc154014115]6. Costs/Resource Utilisation for the Happy Plate Project
	Activities
	Resource Type
	Estimated Cost ($)
	Allocated Hours per person

	Initial Phase/Activity
	Manager of the project
	5000
	120

	
	Analyst
	5000
	80

	
	Feasibility Analysis
	3000
	40

	Planning Phase
	Planner of the Project
	7000
	150

	
	Architect of the restaurant
	10000
	100

	Execution Phase
	Construction
	137000
	2000

	
	Designer
	10000
	200

	
	Nutrition expert
	10000
	80

	Closure
	Evaluation of the project
	8000
	100

	
	Project documentation team
	5000
	60

	Total Estimated Costs= $200000



The significance :
· The overhead costs, perks, and salary of the project manager and planner are included in the overhead expenses associated with the project.
· The cost of labour, materials, and equipment are all elements that are included in the budget of a construction team.
· In addition to design services, monitoring services are included in the cost for the architectural consultant.
· A portion of the overall cost includes not just the charge for an interior designer but also the materials that were utilised in the process of creating the restaurant's style.
· As part of their duties, nutritionists are responsible for providing consultations and developing programmes.
· Charges for the project evaluator include both the provision of evaluation services and the creation of reports.
· One of the costs incurred by the documentation team is the creation of project documentation for reference.
In this preliminary paper, the budget and resource allocation for the full "Happy Plate" project are broken down in great depth. While the company is in the period of comprehensive planning, it will refine and validate everything even further to ensure that it is accurate and following the project's goals and budget.
[bookmark: _Toc154014116]7. Resource Consideration for the "Happy Plate" Initiative
Financial, human, and expert resources are all part of the "Happy Plate" project's resource considerations. A comprehensive grasp of the resources needed for a project's launch, planning, execution, and completion can be achieved with this all-encompassing method.
1. Human Resources
As project manager, it is part of my job to make long-term plans, deal with partners, and keep the whole project running smoothly. Time management is important for finishing projects on time and making smart decisions. Having good leadership and direction throughout the life cycle of a project does not seem to cost anything.
Analyst of stakeholders: To get stakeholders interested, companies need to be patient and good with people. The stakeholder analyst's job is to get to know people, gather knowledge, and think about things from everyone's point of view (Baron, 2020). Any amount of time spent making sure stakeholders are happy and the project is a success is worth its weight in gold.
It is up to the work crew as a whole to finish the job. With their skill and hard work, they make the outside of the place look better. To finish the building on time and to a high standard, it is important to talk to and work with this crew properly.
2. Time
Every step of a project's lifespan requires careful management of time. Timeliness and meticulous planning are essential for each stage (Braden, 2023). Costs, stakeholder happiness, and the "Happy Plate" initiative's overall performance are all susceptible to delays. To get everything done in the allotted time, effective time management is crucial.


3. Competence
Many parts of the project require expert knowledge, either from within or from outside the company. To make sure the restaurant fits in with the overall concept, the architectural consultant adds their knowledge of good design. To encourage a healthy lifestyle among workers, the nutritionist offers their knowledge in creating wellness programmes. 
4. The Time Invested by the Project Manager
The project manager's time may not be measurable in terms of money, but they say it is worth a lot. The success of the project is directly linked to the amount of time spent on strategy planning, making decisions, and being a good leader (Braden, 2023). The time of the project manager is very valuable and could be used for other things. So, it is very important to carefully distribute resources.
Lastly, resources are the main strong point for Happy Plate, but if the resources are not utilised carefully, the company will suffer in the long run. It is said that time is money, and in the case of Happy Plate, time is the most important resource to manage to achieve success. If the company can finish its required tasks within time, other things will go smoothly automatically. Resources help a company to achieve its objectives and that is why Happy Plate must deal with the resources carefully (Lesser, 2020). Last but not least, Happy Plate will be very careful in considering anything as a resource because not every resource will be beneficial for the company.
[bookmark: _Toc154014117]8. Gantt Chart
	Gantt Chart

	Tasks
	Start Date
	End date

	1) Concept Development
	08/12/2023
	09/01/2024

	2) Interior Design Planning 
	10/01/2024
	08/02/2024

	3) Licensing and Permits 
	09/02/2024
	15/03/2024

	4) Hiring and Training Staff
	16/03/2024
	16/04/2024

	5) Menu Development
	17/04/2024
	15/05/2024

	6) Supplier Agreements 
	16/05/2024
	30/05/2024

	7) Grand Opening 
	08/06/2024
	


[bookmark: _Toc154014118]9. Project Risk Assessment
A full risk assessment is needed to find problems that might arise with the "Happy Plate" project and come up with ways to lessen their effects. Several risks have been found at different stages of the project, which shows how important it is to be cautious with management.
	Risks Type
	Description and Actions

	Construction Delays
	Bad weather, natural disasters, and sudden changes in government delays can hamper the progress of construction (Townsend, 2023). So, in terms of construction, there will be a contingent plan with a flexible schedule.

	Uncontrollable Expenditure
	Spending a lot of money will not bring any good things for Happy Plate but realising how much to spend on which sector will bring success to the company. So, spending too much is considered as a risk for the company which will be reduced through backup funds, and skilled personnel appointed in financial sectors.

	Issues Regarding Operation
	As soon as the company starts, Happy Plate will face various operational issues including supplier problems, delivery problems, unexpected changes in the market and many more. So, the happy plate has a flexible plan and employees will be trained to handle any kind of operational issue.

	Welfare of Employees
	Workers who are used to things the way they are might not want wellness programmes to be put in place. To get past any possible reluctance and create a culture of well-being, it will be important to use a thorough communication plan that includes rewards for participation.



[bookmark: _Toc154014119]10. Conclusion
Happy Plate hopes to improve the whole work environment as well as the health and productivity. This project management plan has the goal of developing an effective way of eating in the office. If the employees are happy with what they eat, they can concentrate on the work more effectively which can lead to the success of the company. And, that is the plan of the project.
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