
INTERNATIONAL 

BUSINESS 

COMMUNICATIONS

Module Code:LCBB6001

Student: Adelina 

Sisianu

Student ID:2020528



INTRODUCTION

-In today’s presentat ion,  I wi l l explain the issues faced

in internat ional communicat ion by Truffle social  agency

(London) fo r  entering a jo int ventu rewith WECHAT 

(China)

-The communicat ion process becomes diff icu l t based on 

cu l tu re, stereo types and bel iefs that vary from one

country to ano ther. Therefo re, somet imes is hard fo r  

companies to work together.

- I wi l l analyze and explain the different cu l tu ral  views

in the business



INTENSIFY AND 

ANALYSE CULTURAL 

CHALLENGES

•“Hofstede model” helps in understanding cu l tu ral  

di fferences between countries across six dimensions 

(Hofstede Insights, 2023).

•A power distance sco re o f  80  indicates that  there is 

unequal  power dist r ibu t ion in Chinese society.

•On the o ther hand, power distance o f the UK is 35  

which indicates an almost  equal  power dist r ibu t ion 

among people o f  the country. 



Intensify and analyse 

cultural challenges

•A high score in Individual ism indicates that  

people are highly focused on individual  

interests rather  than co l lect ive interests (Smith 

and Robinson, 2019).

•Individual ism score o f  China is 20  which 

indicates that  Chinese people bel ieve in 

co l lect ive growth through teamwork and 

co l laborat ion in the workplace.

•UK has a high individual ism score o f  89  

therefo re employees o f  Tru ffle Social  need to  

work co l lect ively wi th the team members in 

China. 



INTENSIFY AND ANALYSE 

CULTURAL CHALLENGES

Long term o rientat ion sco re o f  China and the UK is 87  

and 51  respect ively (Hofstede Insights, 2023 . 

Chinese employees  develop st rategies to  achieve long -

term goals. UK employees focus on short - term 

Indu lgence scores o f  China and the United Kingdom are 

24  and 69  respect ivel y (Hofstede Insights, 2023). 

The workplace cu l tu re o f  the UK is more relaxed 

compared to  China and companies o f  the UK do  no t  

fo l low intense fo rmal i t ies. 



DISCUSSION ON 

CULTURAL SENSITIVITY

● Chal lenges to  business communicat ion 

in China might  arise from language barriers and 

societal  bel iefs

●  Unl ike Western cu l tu re, Chinese people 

are more sensi t ive with a greet ing, appearance s 

and respect  based on age, gender and o ther 

demographics

●  Home Depo t  fai led in China as the 

company fai led to  understand the cu l tu ral  norms 

o f Chinese people (CNBC, 2019) .   



DISCUSSION ON 

CULTURAL SENSITIVITY

S to ng relatio ns  with Chines  firms  fo r jo int venture req uires  

high c o nc ern fo r c ultural s ens it ivity in the c o untry

● S uitab le maintenanc e o f etiq uette,  effic ient 

c o mmunic atio n,  and  und ers tand ing o f s o c ial no rms  and  

c ultural d irec tives  c an entertain a s trategic  b o nd ing.  

● Und ers tand ing the d emand s  o f p eo p le with 

learning s ymb o lic ,  s hared ,  d ynamic  and  integrated  is  

es s ential fo r b us ines s  gro wth.  

The “ Cro s s  Cultural Management Theo ry” ind ic ates  

c o mp anies  need  to  fo c us  o n managing p eo p le,  things  and  

events  to  minimis e c ultural d ifferenc es  (Chen and  Wang,  

2019)



RECOMMENDATIONS FOR 

MITIGATING CULTURE 

DIFFICULTIES AND BUSINESS 

COMMUNICATION SOLUTIONS

● A p ro p er und ers tand ing o f Chines e c ulture is  c ruc ial fo r 

Truffle as  it  inc o rp o rates  jo int ventures  in that p artic ular natio n.

● Organis atio ns  need  to  rec o gnis e the p o tential o f lo c al 

emp lo yees  and  fo c us  mo re o n the c o llec tive wo rkfo rc e ap p ro ac h 

to  s us tain c o llec tivis m (S o ng and  Ma,  2021).

● The s o c ial no rms  and  p ro p er b us ines s  etiq uettes  with 

p o litenes s  and  res p ec t are to  b e p erfo rmed  b y o rganis atio ns  

whic h are p rais ed  in China (Zhang,  2019).

● Truffle need s  to  give imp o rtanc e to  values  that are 

"p ragmatic  and  future -o riented "  and  need  to  p ers is tently ad o p t 

lo ng-term go als .
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