                                                Dissertation proposal 
Research Question 
Investigating the impact of new technology upon the business to consumer aspect of the retail industry? 
Introduction 
There are a number of reasons why this is an interesting field of research. Over the past twenty years the rise of e-commerce has fundamentally changed how consumers and business interact with each other. E-commerce sales have just gone up and up. “In 2016 alone, £133 billion was spent online just with UK retailers”. (Barsby 2017) The retail sector in the UK is am major employer. “The retail sector is the UK’s largest private sector employer with 2.9 million employees.” (Retail appointment.com 2016). Considering the growth in E-commerce sales investigating its impact upon the retail sector of the UK is important. The dissertation main focus will be to question how business in the retail sector sell their products and services to the customer and question how growth in use of the internet has impacted upon them in both positive and negative ways. The dissertation will also look why this change is happening? The dissertation is not an in-depth study of consumer behaviour and thus will only focus on the areas mentioned above. 
Aims 
How has the growth of e-commerce impacted upon the retail sector?
             Why has there been such growth in e-commerce sales in the UK?
How is the retail sector responding and addressing the impact?
Objectives 
· Review relevant literature from both academic sources and non academic sources such as news reports etc  
· Assess the scale of the impact of e-commerce sales upon the retail sector
· Evaluate how effective the retail sector response has been to technology changes.
· Propose how the retail sector can better use the internet to benefit the consumer   
 Literature review 
Despite e-commerce and the internet being relatively new technologies they have help to a large range of new theories. Disruptive technology is one such theory. “Disruption” describes a process whereby a smaller company with fewer resources is able to successfully challenge established incumbent businesses.” (Christensen, Raynor and McDonald 2015) This theory is extremely relevant to the research that I am conducting because almost every business in the retail sector has had deal with disruptive technology. Blockbuster video was destroyed by the rise of online streaming sites like Netflix, Borders was destroyed by the rise of E-books and recently we have seen how Toys R Us has been pushed to the edge of bankruptcy by Amazon. The rise of Amazon is important to this report because of compete with everyone business model which of course includes the retail sector. Another important theory for this research is diffusion of invention. This theory proposed by E.M Rogers in 1962 which has been updated by him in later research. “Over time, an idea or product gains momentum and diffuses (or spreads) through a specific population or social system. The end result of this diffusion is that people, as part of a social system, adopt a new idea, behaviour, or product.  Adoption means that a person does something differently than what they had previously” (Rogers 2003) Diffusion is the complete apposition of an idea in to society. Despite being an old theory it is still very relevant to the modern world. The mobile phone is an example of this diffusion because they have become almost ubiquitous. Digital platforms in the retail industry are another example of this diffusion. While this theory is still important for the modern the fact that is few have taken Rogers and applied it the modern environment. The main goal is to find out how the internet has impacted upon the business to customer aspect of the business. “B2C, or business-to-consumer, is the type of commerce transaction in which businesses sell products or services to consumers” (Hom 2013) Knowing what is B2C makes it much easier to understand and to apply technology change to this theory. The technology impact upon B2C will be focused on more than just the base theory simply because it’s more relevant to questions I seek to answer. The last theory is the impact of technology. Proposed by Warren McFarlan back in 1984. He said “As it moves from a strictly supporting role in the back office, computer-based technology offers new competitive opportunities. A company can use this technology, for example, to build a barrier to entry, to build in switching costs, and even, sometimes, to completely change the basis of competition.” (McFarlan 1984) Now despite this theory coming from a time when computers were new and the Internet had not been developed, it can still be applied to the modern world. Sites like Amazon and Ebay have changed the rules of competition and most business in the retail have felt the need to follow their lead. 
Research methods 
The main goal of this dissertation is to find out the impact of new technology upon the B2C aspect in the retail industry. It is not a study of customer behaviour and why they buy certain product or services. This means that quantitative research methods such as surveys would not meet the aims or objectives or answer the question I have set. So any data collected by method would not be very useful to my dissertation. Instead I will use a qualitative research method. This will consist of between three and six interviews with people in the retail sector when possible and secondary interviews if not. I hope to interview mostly mangers of stores but would in maybe some case have to settle for other high ranking members of staff. Interviews are very important because as Opdenakker points out. “"an interview, whose purpose is to gather descriptions of the life-world of the interviewee with respect to interpretation of the meaning of the described phenomena"(Opedenakker 2006) I am looking for the impact of new technology on the B2C side of the business so first hand accounts via interview would be so much more helpful. Also it should be noted that I should to be as flexible as possible with interviews. If someone can not or does not want to talk in person with attentive methods of communication such phone, email or video conference should be made available .An quantitative approach would not give me the detail needed to answer the research question. The dissertation will also contain research from secondary sources better known as desk research. This will contain information from academicals sources, reports, and news reports. This will help form the base of the research that I will undertake and maybe help fill in the gaps that the interviews do not help with and help with a greater understanding of the topic.
Logistical and ethical consideration.  
The qualitative research method I have set out above does come with a few logistical problems. First is arranging the interview. Even when people have agreed to take part in an interview there is a problem with time. At the moment we are in the run up to Christmas the busiest time of the year and people may find themselves unavailable to talk until after Christmas is over and this could hold up the dissertation until the New Year. Technology such as phones and skype should help deal with this problem since that means the interview can be conducted at anytime of day and not just work hours. Travel will not be problem since all the people I intend to interview are in Carmarthen which puts them all within walking distance of my address, however the qualitative research methods I have chosen does come with a number of ethical problems which must be taken in to account. I must be upfront with what information I am seeking so that means providing the research question upfront so the interviewees do not feel like they have been tricked. If the interview is face to face then I should meet them where they wish because some may not want to meet at their workplace. Also they must sign a sheet which give expressed written consent to the interview and that can at any point for any reason ask for any information they give to be destroyed. All recordings must be deleted as soon as the write up has been completed and that data gained is only used for its intend purpose and not for anything else since that’s will be against the law. Also all factors which could give away a person identity must be removed so to remove any risk to the interviewee. Information provided must not be treated as gospel. Interviewees might provide inaccurate data to try and show themselves and their workplace in a good light. Checking the data provided with secondary sources is a good way to ensure factual information goes in the dissertation.    

Timetable
Below will be a timetable. It will set out target dates for task to be completed
December 15th: Completed all interviews
December 18th: Compete write up of all interviews and destroy all recordings 
December 20th: Start main write up of dissertation 
January 13th 2018: Completed the first section showing drafts along the way
January 20th: Start on the second section
March 1st: Complete section 2
March 10th Start section three
March 22nd Finish section three and start final section
April 1st: Finish all four sections and provide a draft copy
May 8th: Final submission date. 
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