
HBAT Employment Retention 
survey and coding frame



HBAT Case Study

HBAT employs thousands of workers in different operations around the world. Like

many firms, one of their biggest management problems is attracting and keeping productive

employees. The cost to replace and retrain employees is high. Yet the average new person

hired works for HBAT less than three years. In most jobs, the first year is not productive,

meaning the employee is not contributing as much as the costs associated with employing

him/her. After the first year, most employees become productive. HBAT management would

like to understand the factors that contribute to employee retention. A better understanding

can be obtained if the key constructs are measured accurately. Thus, HBAT is interested in

developing and testing a measurement model made up of constructs that impact employees’

attitudes and opinions about remaining with HBAT.

HBAT initiated a research project to study the employee retention/turnover problem.

Preliminary research discovered that a large number of employees are exploring job options

with the intention of leaving HBAT should an acceptable offer be obtained from another firm.

Based on published literature and some preliminary interviews with employees, an employee

retention/turnover study was designed focusing on five key constructs. The five constructs

are defined as:

 Job Satisfaction (JS) – reactions / beliefs about one’s job situation.

 Organizational Commitment (OC) – the extent to which an employee identifies and

feels part of HBAT.

 Staying Intentions (SI) – the extent to which an employee intends to continue

working for HBAT and is not participating in activities that make quitting more likely.

 Environmental Perceptions (EP) – beliefs an employee has about their day-to-day,

physical working conditions.

 Employee Attitudes toward Coworkers (AC) – attitudes an employee has toward

the coworkers he/she interacts with on a regular basis.



HBAT CFA/SEM Constructs and Indicator Variables
Organizational Commitment

OC1 = My work at HBAT gives me a sense of accomplishment.
OC2 = I am willing to put in a great deal of effort beyond that normally expected to help HBAT 

be successful.
OC3 = I have a sense of loyalty to HBAT.
OC4 = I am proud to tell others that I work for HBAT.

Staying Intentions
SI1 = I am not actively searching for another job.
SI2 = I seldom look at the job listings on monster.com.
SI3 = I have no interest in searching for a job in the next year.
SI4 = How likely is it that you will be working at HBAT one year from today?

Attitudes Towards Co-Workers
AC1 = How happy are you with the work of your coworkers?
AC2 = How do you feel about your coworkers?
AC3 = How often do you do things with your coworkers on your days off?
AC4 = Generally, how similar are your coworkers to you?

Environmental Perceptions
EP1 = I am very comfortable with my physical work environment at HBAT.
EP2 = The place I work in is designed to help me do my job better.
EP3 = There are few obstacles to make me less productive in my workplace.
EP4 = What term best describes your work environment at HBAT?

Job Satisfaction
JS1 = All things considered, I feel very satisfied when I think about my job.
JS2 = When you think of your job, how satisfied do you feel?
JS3 = How satisfied are you with your current job at HBAT?
JS4 = How satisfied are you with HBAT as an employer?
JS5 = Please indicate your satisfaction with your current job with HBAT by placing a percentage in 

the blank, with 0% = not satisfied at all and 100% = highly satisfied.



Variable Description Variable Type

JS1 I feel satisfied when I think about my job. (0-10, Agree-Disagree) Metric 

OC1 My work at HBAT give me a sense of accomplishment (0-10, Agree-Disagree).                  Metric 

OC2 I am willing to put in a great deal of effort  . . to help HBAT (0-10, Agree-Disagree). Metric 

EP1 I am . . . comfortable with my . . . work environment at HBAT (0-10, Agree-Disagree). Metric

OC3 I have a sense of loyalty to HBAT (0-10, Agree-Disagree). Metric

OC4 I am proud to tell others that I work for HBAT (0-10, Agree-Disagree). Metric

EP2 The place I work in is designed to help me do my job better (0-10, Agree-Disagree). Metric

EP3 There are few obstacles to make me less productive in my workplace (0-10, Ag-Disa). Metric

AC1 How happy are you with the work of your coworkers? (5-pt. Happy-Unhappy) Metric

EP4 What term best describes your work environment? (7-pt. Hectic-Soothing?) Metric

JS2 When you think of your job, how satisfied do you feel? (7-pt) Metric

JS3 How satisfied are you with your current  job with HBAT? (7-pt) Metric

AC2 How do you feel about your coworkers?  (7-pt. Unfavorable-Favorable) Metric

SI1 I am not actively searching for another.   (5-pt. Agree/Disagree) Metric

JS4 How satisfied are you with HBAT as an employer? (5-pt. Not vs. Very Much) Metric

SI2 I seldom look at the job listings on Monster.com.   (5-pt. Agree-Disagree) Metric

JS5 Please indicate your satisfaction with your current job.  (0-100%  Satisfied) Metric

AC3 How often do you do things with your coworkers on your days off? (5-pt. Never-Often) Metric

SI3 I have no interest in searching for a job in the next year.  (5-pt. Agree-Disagree) Metric 

AC4 Generally, how similar are your coworkers to you?  (6-pt.  Different-Similar) Metric 

SI4 How likely is it that you will be working at HBAT one year from today? (5-pt) Metric 

X22 Your work type – full time or part time? (0 = Full Time/1 = Part Time) Nonmetric 

X23 Your gender – male or female? (0 = Female/1 = Male) Nonmetric

X24 Your geographic location – in USA or outside USA?   (0 = Outside/1 = USA) Nonmetric

X25 Your age in years ___? Metric

X26 How long have you worked for HBAT – years and months? Metric

X27 Performance – as measured by their supervisor. Metric

Description of  HBAT CFA-SEM Database Variables
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