CYE New UG Sprint 1
Areas of Expertise

	Area
	Expert (Blue)
	Comfort zone (Green)

	Academic skills.
	Nat
Alison
Tash Y
Helen
	Glenda
Ken

	ADHD
	Alison
	

	Adult Education
	Jess
	

	ALN
	Nat
Helen
Alison
Darren
	Jess
Darren
Glenda
Tash Y

	ASC
	Alison
	

	Bilingualism and multilingualism.
	Glenda. 
Alison.
	Tash Y

	Child development.
	Jess
	

	Collaboration
	
	Darren

	Community development.

	Jess
	

	Concept development
	
	Nat

	Curriculum
	Nat
	Helen
Glenda
Tash Y


	Dissertaion
	
	Glenda
Nat

	Diversity and difference
	Ken 
	

	Early years. Pedagogy.
	Paul
	

	Educational theory and practice
	
	Helen

	Emergent literacy.

	Alison
	

	Employability
	
	Ken

	EOTAS
	
	Darren

	family engagement
	Ken
	

	French Spanish
	Darren
	

	Group facilitation.
	Jess
	

	Health and social care
	Paul
	

	Holistic care.
	Paul
	

	Human development
	
	Glenda

	Inclusion. Equity
	Jess
	Alison (Inclusive Practice)
Darren
Glenda

	inclusive practical education
	Helen
	

	Language and Literature
	
	Tash Y

	Language delay.
	Alison
	

	Language development.
	Alison
	

	Leadership and teamwork
	Tash Young.

	Glenda
Alison

	Legislation
	
	Nat

	outdoor learning.

	Darren
Glenda
	Tash Y
Helen 
Paul
Nat

	parenting, particularly fatherhood
	Jess
	

	Play
	Glenda. 
Nat
Tash Y
	Paul

	Policy
	Nat
Darren
	Jess
Ken
Tash Y
Helen (Welsh medium)

	Post-16 Education
	
	Glenda

	Postmodern theory and complexity theory.

	Ken
	

	Poverty
	Jess
	

	Power
	Jess
	

	Primary education policy and practice.
	Helen
	

	Public administration
	
	Darren

	Quality

	Nat
Tash Y
	

	Research
	Alison
Nat
Jess
	Helen
Paul
Glenda
Tash Y

	Rights
	
	Jess

	safeguarding
	Tash Young
	Jess

	Science and math in curriculum 
	Glenda (through play)
	Tash Y

	Social capital and reproduction of inequality
	Ken
	

	Social entrepreneurship.
	Ken
	

	Social Norms
	
	Ken

	Sociological theory
	Ken
	

	sustainability and environmental education
	Glenda
	Ken
Alison

	Teamwork
	Tash Y
	

	Theoretical Concepts
	Paul
	

	Third sector provision and partnership working
	Ken
	

	Trauma
	
	Nat

	Wellbeing
	
	Tash Y
Glenda

	Youth
	
	Darren






Destinations

Destination A
· Resilience 
· Rights. 
· Leadership.
· Promoting equity and participation and inclusion.
· Multi-Agency working. 
· Empowerment and engagement 
· Welsh language and English as an Additional Language.
· Future generations. 
· Curriculum development, 
· social entrepreneurship, 
· research needs, 
· social impact and community.


Destination B 
· safeguarding and safety poverty
· working with groups in society 
· multi-agency working engagement.
· Reaching and connecting 
· community rights, well-being, empowerment, sustainability.
· And we are looking at areas in education and care, in additional learning needs, in finance, in parenting, resilience and belonging, in inclusion, in child development and in quality.

Differences A vs. B
· policy 
· research 
· leadership 
· social entrepreneurship.


Knowledge, Skills and Behaviours
Skills 
Programme A
· Managing difficult people. 
· Managing change.
· Change management. 
· Project development. 
· Project management.
· Networking. 
· Data and analytics.
· Research in practice. 
· Interviewing, 
· social impact assessments 
· critical reading.
· Co-production. 

Both A and B
· using AI.
· questioning 
· facilitation, 
· advocacy.

· Theoretical knowledge. 
· Critical thinking, 
· problem solving.
· Flexibility being adaptive.
· Application to practice, 
· risk taking, 
· self planning, 
· evaluation, 
· collaboration, 
· effective communication, 
· reflection and reflexivity 
· decentering.


Behaviours
Primary
· resilience.
· Respect fullness. 
· Motivation. 
· Sustainability literacy
· ethics.
· Emotional intelligence. 
· Empathy. 
· Professionalism.
· Inclusivity. 
· collaboration.

Not primary
· Confidence. 
· Leadership.
· Influence. 
· Curiosity. 
· Preparedness.
· Reflection, 
· assertiveness 
· challenging norms.

Knowledge (extra to the usual)

· legislative framework. 
· Professional standards.
· Policy framework. 
· Effective practice.
· Theoretical frameworks. 
· Politics.
· Society and difference. 
· Participation. 
· Research methodology.
· Stress. 
· Influences. 
· People in society. 
· Curricula
· Child development. 
· Adult development. 
· Learning theories.
· Research approaches and methodologies. 
· Pedagogy.
· Strategic awareness. 
· Ethics. 
· Sustainability knowledge.



Testing Behaviours
MOTIVATED
Level 4
· Meeting goals/objectives 
· Attendance 
· Organisation 
· Preparation 
· Initiative 
· Independent Learning 
· Enthusiasm/keen 
· Adaptable/flexible 
· Resilient 
· Interested/genuine presence (partially cut off) 
· Responsive 
PREPAREDNESS
Level 4
· Prompt – consistent punctuality 
· Organisation 
· Meeting aims/goals 
· Motivation 
· Extra curricular 
· Proactive 
· Creative 
· Questioning 
· Planning 
· Responsive 
Experiences
· personal 
· academic 
· professional 
CPD

Respect
Level 4
Define the concept.
· Law 
· Rights 
· Others 
· Dignity 
· Ourselves 
· Children, young people, care/families 
· Value 
· Behaviour 
Observe
1. Observe in learning/Prof. Env. 
2. Assessment 
3. Reflection/Practice: 4 From the Beginning

Resilience
4-5-6
- Progression
- Use of feedback to develop
- Try again attitude
- Growth Mindset

Self-confidence, optimism, courage 
· 5+ 6 – Exhibiting behaviours 
· 4 – Developing skills

Professionalism
Novice 4
Intermediate 5
Expert 6
· Observation 
· Placement 
· Reflective assessment/Portfolio 

REFLECTIVE 
· self awareness 
· Awareness of others. 
· Reflective Portfolio 
Novice → EXPERT. 
Core ??? of the professional approach we wish to develop 
via Continuous ASSESSMENT. 
Reflective Journal 4, 5, 6.

CONFIDENCE
Level 4: Working with others 
· Group work organizing 
· Class activities 
· Presentations 
· Placements 
Level 5: Groupwork.
→ Individual real life applications.
→ Connecting with multi agencies etc. others in ammm. 
Level 6: Destinations – new jobs.
→ End of year presentations using A1
→ Challenging a norm, practice influencing a change.
→ Producing OP blogs.
→ Show + tell


Curiosity 
Level 4 Level 5
· Evidence of CPD -1 
· Additional learning opportunities. 
· Diversity of sources/research. 
· Updating knowledge (new questions). 
· Portfolio (reflection). 

COLLABORATIVE 
Level 5
· Group work 
· Contribution 
· Fairness 
· Equity 
· Respect 
· Altruism 
· Support 
· Flexible 
· Open minded/Growth mindset 
· Communication 
· Willingness 
· Curiosity 
· Interest 

Leadership
Level 5  Level 6 
· Assertiveness 
· Self Confidence 
· Trust 
· Personal Judgement 
· Delegation 
· Role modeling, Front runner 
· Catalytic 
· Enabler 
· Facilitator 
Self-awareness / external awareness
Collaborative vision 
· Trust 
· Respect 
· Active listening 
· Reflective 
· Communicating 
· Reflective 
· Problem solving 
· Informed 
· Curiosity 
· Questioning 
· Responsive 
· Innovative 
· Daring 

Challenging Norms
Level 5  Level 6
Questioning + evaluation = Level 5
Critical analysis; policy practice theory = Level 6

ASSERTIVENESS
Level 6
assertive not aggressive
· change management 
· participation / children / YP / vulnerable adult groups 
Links:
· leadership
collaboration
confidence building
motivation
Observable activity: e.g. role play, scenario, debate

Influence
L6 'Dissertation' 
· Changing/Influencing local practice 
· Impacting practice 
· L6. 
· Projects 
· Show and tell 
· Save part at the end of dissertation. 
· End of year show and tell as part of degree


EMPATHY
Level 6
or responding appropriately to emotional responses of others 
· demonstrating respect for others (mind to classmates) 
· compliments 
· congratulations 
· helpful to others incl. those in need 
Measure:
· Value based activity
· Collaborative activity
· Understanding of different perspectives 
Inclusivity 
Level 6
· Reflection 
· The change in thinkin
· Going outside of their norm.
· Translating law/policy to practice.
· Ask people who are not included?
· Project to change practice 

Emotional Intelligence 
Level 6
· Goleman 
· Reflections 
· Case studies and practical placement (play) 
· Observations 
· (Critical discussions + feedback) supervision 
· Appropriate responses (models of interaction) 
· Yr 4 interviewing change 




Behaviours per level
	4
	5
	6

	MOTIVATED
	
	

	RESPECTFUL
	
	

	PREPARED
	
	

	CURIOUS
	CURIOUS
	

	CONFIDENT
	CONFIDENT
	CONFIDENT

	REFLECTIVE
	REFLECTIVE
	REFLECTIVE

	RESILIENT
	RESILIENT
	RESILIENT

	PROFESSIONAL
	PROFESSIONAL
	PROFESSIONAL

	
	COLLABORATIVE
	

	
	CHALLENGING NORMS
	CHALLENGING NORMS

	
	LEADERSHIP
	LEADERSHIP

	
	
	INCLUSIVE

	
	
	EMPATHY

	
	
	EMOTIONAL INTELLIGENCE

	
	
	INFLUENCE

	
	
	ASSERTIVE





