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Complex problem:  Work/Life Balance
Introduction
Definition of a work life balance is the ability to balance a life between the contractual hours a person does at their workplace, referring to  their job, and their personal life which includes leisure activities, holidays, spending time with their family and so on.
Work-life balance is about creating and maintaining supportive and healthy
work environments, which will enable employees to have balance between work and
personal responsibilities and thus strengthen employee loyalty and productivity.
   In the past decade research conducted in 2019 about work life balance out of 5,136 people who were interviewed for the UK Working Lives Survey, 60% (1 in 5) say they are working longer hours than what they would like and 24% (1 in 4) say they work overtime by ten or more hours a week. Almost a quarter (24%) have experienced  difficulty to relax during their personal time.
Poor work life balance has been identified as a major issue for employees as . They claim that they do not have a balance between their working life and their private life. With the globalization the demands of workplace have also increased causing employees to feel  with this report we will be able to find a solution for this elaborated problem. 

When I used to work in the hospitality sector the major issues I faced was the difficulty to find time to have my personal life as well as working and being able to  satisfactorily do my job without at the end of the day feeling exhausted and like I had no time left to enjoy my personal life. The cause of this issue was because I was not prioritizing my personal life and the importance of   To solve this complex problem we have to make an adaptive decision, where employers/managers/supervisors, or whoever is in charge will have the opportunity to delegate with the  employees to find the best solution for both.
One of the consequences of this complex problem is the lack of motivation for employees to do their job, because they are working overtime they are exceeding their limits causing a decrease in  production of work and also on quality. When employers do not value their employees personal time this can result in other problems. Employees will feel unvalued and like they are being underpaid for the amount of work they do; the percentage of turn out to the work place will decrease meaning employees might start calling sick to work due to lack of rest, stress and sometimes because they are not allowed any time of after working for multiple days in a row. with a decline in my mental health which in its turn started to affect my personal relationships. 
  They will see the reflection of this in their performance with a decline in my mental health which in its turn started to affect my personal relationships. 
To be able to prioritize the employees well being and  happiness firstly the employers must understand that this is not only beneficial for the employees but also to the employers, after all they are the ones putting in the hard work.
 My proposed solutions for this issue would start with a through organization of the company. A lot of times the reason behind employees not being happy at their job is due to internal problems in the company. Either the absence of a good leader
 It is important that each person has their own role and responsibilities and is well aware of these, this way no one will have to feel as if they are overworking and doing the work of others.
If necessary hire more staff, sometimes companies main focus is on profit and finding ways to reduce the labor cost while also having the business running. When companies think like this they put unnecessary pressure on their employees, after all no one enjoys working on a workplace where majority of time you are stressed due to having to do extra work due because of lack of staff.  But if this is taken into consideration the benefits might be:
· Employees satisfied with their performance 
· Good relationships at work
· Openness
· Collaboration and Communication between employees as well as employee and employer 
· 
When solving this problem the person in charge should really consider these questions?
· What measures can I take that will contribute to the resolution of this problem?
· Am I truly being considerate of both party’s ? 
If we do a cause and effect analysis we will see that the main cause for the work life imbalance is the exaggerated number of hours per shift, 
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As we can see in the diagram above I have listed all the possible causes for the complex problem we are solving (Work. Life balance), with this



Consultant: Hello Samantha, how are you? It is very nice to meet you my name is Bia Furtado and I am the management consultant for White Horse (company name), I am not sure if you are aware of my role here or the purpose of this meeting.
Employee: Hello, I am doing well, how about yourself? I think I have a slight idea but I don’t know if I am correct.
Consultant: I am fine, thank you for asking. So like I said I am the management consultant for White Horse, my role is to help organisations like this one to solve their issues so there can be improvement in the business performance.
I requested this meeting because as you may know the company is going to undertake some changes and as you have been working in this company for a while and have an extremely important role your opinion is vital so these changes can be made and hopefully corrected in the future. I will be recording our conversation for data purposes only, none of these recordings are going to be shared with other partys or other members of the company. I hope that is okay with you So I will start by asking how do you feel about the job?
Employee: If I am being honest I feel unvalued, I have been working here for almost a two years and I feel like somedays I am only doing my work because I have to, I know that I am good at my job otherwise I wouldn’t be here for this long but It feels good to be noticed sometimes even if it is the smallest compliment about your work ethic but it feels as if I am doing all of this in vain. 
For the amount of time I have been working here it would be good to progress in my position I have even proposed me as a supervisor and proved that I have the right transferable skills for the job but I rarely get feedback and my work goes unrecognised. Multiple times I have been asked to cover for other employees not only in my shop but for other ones in different locations  and I have to work overtime or long shifts because we do not have enough staff members. 
Consultant:  I see and I apologise about that one of our main concers is our staff, you are a essential part of this company  and your wellbeing is one of our top priorities, I do believe you have the right skills and I have looked into your CV I know you have the right skills. Do you feel as if this reflects on the quality of your work?
Employee: Definitely,I have had to call in sick before because the rate at which I am working is starting to affect my health, not only physically but mentally it resulted in heightened stress and emotional exhaustion because I have been working such long hours I have no time to have a social life and on my days off I have no desire of going out with friends or family because I am physically. This in general is affecting the performance of our team as not always the service is up to company standards and we cannot always meet targets  because we do not have the time to be able to focus on our job when we have to do somebody else’s job as well I feel as if I have to be rushing all the time because there are always costumers waiting due to shortage of staff once again.  
Consultant: I understand and that is very unfortunate and unfair on you I can see that this is an serious issue and the last thing we want is for this job to be the cause of any additional stress to your life, sometimes employers fail to understand how important a work-life balance is and the impact that later on has on the performance of the company, . Because this is a desert shop now that the temperature is slowly increasing and the covid laws have been almost all banned this will have social and environmental consequences, the public will now mostly be families with younger children and the shop will enter a summer schedule which means you are going to be opened for more hours ##while also having a lot more costumers daily and you will also have an increase on the weekly target. I know that this will put even more pressure on you and this is something that we do not want so I will be creating an urgent alert on this issue. 


Employee: I am aware of this and that is something that I have expressed my concern about a while ago to the manager and nothing has been done about it some costumers have even complained about the waiting time for them to be served and seated  and once families come with younger children they require more attention and not always have the patience to wait, because we are only a few people on shift sometimes we do not have the time to give our best service to the costumers and have to rush to finish other tasks.
Consultant:  Yes,yes I know we have received some complaints about the waiting time and just to reassure you this is totally not your fault, I will make sure that until next week a response will be given to you  regarding this issues, I know that there is supposed to be implemented this new idea of a software where costumers can order from their table through a QR Code, so this will give you more time to be able to sort the orders and not have to worry about the costumers, would this help? 
Employee: Yes It would help tremendously

Consultant: Does this store have its own manager?
 Employee: no it does not, it’s one manager managing multiple shops, because of this she cannot come often so we do not get any feedback on our performances, and we are rarely applaused for our work most of the time we are being critized  and I think this is one of the main reasons a lot of people start working here but end up leaving after a while, because we do not have anyone superior to guide us and instruct us on the best way to improve our performance we end feeling overwhelmed with the amount of criticism  we face once we receive feedback because it is solely based on the weekly targets and profits from the shop.
Consultant: As we have been talking I drew a fishbone diagram, which is a method for categorizing the potenchial cause of a problem and what I have so far is:
· Lack of staff resulting on staff having to work more hours 
· Long shifts  
· No manager on shift to be able to provide feedback 
· Long costumer waiting times

Employee: That is correct 
Consultant: I am going to speak to the superiors about this, but so far what I will do is get in contact with them and see if they can hire more people as soon as possible maybe even through an agency so we can solve this quickly and I will also purpose a new managing method so each shop can have their own manager and make things better for all of you. I will also purpose to them you progressing into a higher position I cannot promise anything but I will do my best and I will try to pressure them about the software so they can get it solved as soon as possible.
Employee: I would really appreciate that, thank you very much It’s the first time someone is actually concerned so thank you very much
Consultant: You are very welcome Samantha, It was a pleasure to speak to you today and thank so much for your contribution if you have any further concerNs you can always contact me by email.
Employee: Thank you so much bye
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