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ReGen

by Travis Perkins

Reclaimed Materials * Retrofit Solutions ® Real Carbon Impact

29M 25% 63%

UK homes need of UK carbon emissions Scope 3 reduction
retrofit for Net Zero from construction target by 2035 (SBTi)

@ Why ReGen: Purpose & the Sustainability Case

Travis Perkins plc (2024), founded in 1797, is the UK's largest distributor of building materials, trading through 600+ branches nationwide and
serving trade professionals and homeowners alike. Construction remains a major driver of carbon emissions and resource depletion (Gasparri et al.,
2023), and policy from EPC-C rental standards to the 2050 Net Zero mandate is forcing the industry toward lower-carbon building. ReGen extends
the trusted Travis Perkins brand into the circular economy: reclaimed timber, brick and recycled insulation, bundled with cettified retrofit installation.

Where ReGen Fits: Brand Development Strategy
Adapted from Kotler et al. (2024) brand development is mapped by product category (existing/new) against brand name (existing/new).

Existing Product Category New Product Category

Line Extension Brand Extension

Existing Brand New variant, same product line

ReGen: new category, trusted brand

Multibrands New Brands

New Brand
New brand, same category New brand, new category

t" Market Appeal: Riding the Retrofit Wave
Sustainability has shifted from niche to mainstream purchase driver. Trade customers face tightening compliance
deadlines; homeowners face rising energy bills and pressure to decarbonise. Around 29 million UK properties

require retrofitting to meet Net Zero (Energy Security and Net Zero Committee, 2025), and the UK Green Building
Council (2024) reports rising demand for certified, recycled and low-carbon materials a gap ReGen is built to fill.

‘ Why It Wins: Investors & Customers

|~ For Investors

y For Customers

Low-risk, high-fit growth: ReGen scales through TP's existing One trusted supplier, start to finish: reclaimed and recycled materials,
branches and suppliers no new network required. It taps a multi- transparent carbon data, and certified retrofit installation from the
billion-pound retrofit market, diversifies revenue beyond cyclical merchant they already know simpler compliance, lower bills, and a
new-build demand, and de-risks the Group against tightening visible contribution to a lower-carbon home or project

carbon regulation

e Aligned With Travis Perkins® Sustainability Goals

ReGen directly advances Travis Perkins' SBTi-aligned commitments net zero Scope 1 & 2 emissions by 2035 and a 63% cut in Scope 3 emissions
(Travis Perkins plc, 2024) while supporting UN Sustainable Development Goals 11, 12 and 13 (Sustainable Cities, Responsible Consumption, Climate
Action).
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