LEADERSHIP AND CHANGE – PRESENTATION SCENARIO


You have been employed at CYNO healthcare for the past two years.  Previously to this employment you studied and achieved a BA in Business Management. Your current position within CYNO is  a‘Human Resource’ assistant within a department of twenty staff. The department has three other HR assistants all who have been at CYNO for five years. A promotion opportunity has arisen due to the retirement of one of the HR managers.  This HR manager has been at CYNO for twenty years and is seen as being ‘stuck in the past’ with regards ‘change’ and deploying ‘leadership’ skills to problem solve.

The four HR assistants have been asked to apply for this promotion.  As part of the recruitment and selection process you are required to complete the following tasks:
Complete a leadership questionnaire
Deliver a 15 minute presentation 
Using the analysis from the leadership questionnaire you are to discuss within the presentation a critical evaluation of your style of leadership supported by citations that are positive and negative regarding your style of leadership.
The second part of the presentation should describe how using this leadership style you could successfully plan/implement/review the follow change.
The Change Scenario
The organisation is moving its production from manual operated machines to using some AI enabled ones.  Describe how you would use your leadership skills and knowledge to support employees through this change.

