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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



In this essay I am going to assess and evaluate the role in which the College of Policing plays in developing competent and diligent Police Officers within England and Wales. Also, this essay will allow myself to evaluate my current progression within my probation period and will allow myself to establish further work progression to be able to fulfil the role of a fully pledged and trained Police Officer. I will critically reflect upon both the positives and negatives, and how engaging in continued professional development, such as attending further training courses, has impacted myself in my final year of my probation.

The College of Policing (CoP) is a national overseeing body which ensures all officers receive the same guidance and training, no matter where they live within the England and Wales. This enables Officers, up-to-date skills to protect the public and prevent crime, fairly and with the cooperation of the public (College of Policing, 2021). On assessing reasons why ensuring all officers must engage with the CoP, one reason for full engagement is to provide all officers the standards expected of the Police, making sure it is clear to all that it must be adhered too. This is important as research suggests that the public are more willing to trust the Police if they adhere to their values such as being fair and transparent, opposed to the effectiveness crimes are solved by the Police (IOPC 2023). This shows how important it is for officers to be reviewing and learning from the CoP, as the CoP sets standards, allows for Professional development to be made, made possible from the material which is available to view on there. 

Some strengths of the CoP are that the material, which are present within the college, has been researched thoroughly and is based on evidence. The CoP actively invests and coordinates numerous academia, while also reviewing multiple forces, which focusses on looking at the policing 2025 vision, to help target the learning for officers (College of Policing 2022). Another strength looks at how the CoP can transform leadership in all areas, whether that is within a team or a supervisor managing his officers. Research strongly shows that positive leadership increases the performance of employees and improves job satisfaction (Ramdas et al, 2018).  Some areas of weakness for the CoP are ensuring all officers adopt all the learning which has been recommended and implement it within their policing role. Some research shows that employees may become resistance to change (especially frontline workers) as they feel as if their problems have not been heard and believe there has not been transparency or any open communication when change has been implemented (Creasey T, 2022). This is one downside to the CoP, as it the fundamental change needs to come from the officers working on the frontline, therefore their compliance is necessary. Officers from the front line carry out orders due to lawful duties, however officers may not agree with some practices and believe they should be heard from not only their local force, but the governing committee, the College of Policing. 

I understand that fulfilling the role of a modern Police Officer does not only focus on one aspect of the job, but many.  The National Police Chief’s council has set out a 2025 policing vision, which looks at all aspects of policing. The 2025 Policing vision looks at Local policing, a more diverse workforce to align with our diverse community, an increase in digital policing and an increase in specialist roles within the police to respond to complex threats (NPCC 2017). Looking at these goals, I have immersed myself into the role to help make this vision become reality by 2025. I have continually worked alongside the community, either on foot patrol or responding to numerous calls. Doing this has helped the community to trust the police as I have actively listened to their ongoing problems and have acted in their best interest in trying to find and implement a solution. This is important as a community which trusts the police is more likely to engage and report crimes to the police, while assisting them also with enquiries (Tyler, et al 2002). I have also ensured to use all technology available to myself, in line with the increase of digital policing as per the 2025 Policing vision. I continue to utilize my Body Worn camera at calls to help gather evidence, use digital reporting systems such as NICHE to report and record all the crime, investigate and use different crime analysis software to be able to target certain hot spots for crime. Being able to use all these advance technologies is important as studies show that more than 90% crime has some sort of digital element to it (Police Digital Service, 2022). Other ways I have fulfilled the role of a Police Officer is by maintaining a high level of fitness, to be able to conduct all my roles and responsibilities safety while also being effective. Maintaining physical fitness has shown a physically fit officer appears to be more professional in the public’s eyes (Leal, H 2005). I have also been able to fulfil the full role of a Police Officer by maintaining and being updated in the latest skills and tactics used by the police by being part of numerous courses available to myself. I have committed myself to a three-week blue light driving course which was extremely testing and difficult, however by listening and taking on all information on board, I have learnt new skills and am now able to drive effectively at speed within my exemptions. I have also attended my operational safety training where the most up to date techniques and advice is given in terms of being able to de-escalate situations and effectively manage potentially dangerous situations. Continued professional development is important in any lines of work due to the ability to allow people to self-reflect, and progress professionally with the most up to date frameworks which will assist in being able to reach best practice models (Megginson, 2007). I have found this extremely beneficial being able to keep on top of all my skills and be in line with the College of Policing standards. 

When critically reflecting upon my final year within my probation and my first two years, I have noticed vast improvements in the way I am able to listen and communicate with the public. My confidence when dealing with the public has increased due to further exposure speaking to the public daily while attending response policing calls, while also feeling more confident I understand the criminal law aspect to the calls. Research shows that building self-confidence as a person in a public sector workforce, allows a more autonomous practice to be served to the public, allowing for a better service and a benefit to the public (White 2009). On reflecting over the last year, I have noticed my stress and anxiety levels decrease. I have found that the job has become more demanding with having to deal with more complex investigations as I become more experienced. However, I have found that over the last year I have ensured I create time away from work to be able to spend time with family and friends. I have also engaged in going to the gym and being active by playing rugby. Research shows that exercise has a minimizing effect of the stress hormones released by the brain and improves memory function (Head, et al 2012). I have also found myself, through my last year of probation, change roles from time to time as I start to take a lead when at emergency calls and when back at the station. I have found that less experienced officers have come to myself for advice and for guidance. I have found myself becoming a leader for less experienced officers whereas a year ago I would be the one looking for guidance and looking for an officer to take the lead. I have found that leading is not only being able to delegate and take control, but also being open for ideas and including all participants ideas when gathering and accessing tactics to tackle an incident. The type of leadership I feel I have embraced is known as participating leadership. Participating leadership has been shown to have a positive correlation not a higher employee performance (Lam et al 2015).  Knowing this and how effective it can be for up-and-coming Police Officers to endeavour to continue to lead in this way while also incorporating further techniques which I observe and admire from my fellow colleagues and supervisors. On reflecting further on my last year, I have noticed an increase in my policing skills, such as conflict resolution, dealing with the public and critically thinking in dynamic situations. I have found myself being able to attend emergency calls and being able to quickly access the threat, risk and harm while on the way to the emergency. This has been possible due to the increased critical thinking I have gained by attending numerous arrays of calls which have arranged from thefts, assaults and driving offences. A wide range of calls allows me to be able to reflect and review post the incident, which helps myself determine what has gone well, and what I need to work on. Reflecting and reviewing is an essential part of enhancing your skills as you can do this slow time, and with the assistance of more experienced officers who can give you further guidance. Research shows that over a one-hour lesson that 80% of all information given can be forgotten over a 24-hour period, unless there is a system of reviewing and reflecting, which greatly enhances the amount of information which is retained (Van Beveren et al 2018). This shows how important it is for myself to continue to reflect on incidences I respond too, to ensure that all the learnings I can gain are retained and used for the next time I attend a similar incident. 

Overall, I understand there is a great importance which the College of Policing presents within policing within England and Wales. It is fundamental to the way policing is conducted, and to ensure fair treatment to all communities, there needs to be set standards from on over arcing body. I understand that as an Officer I have had to change dramatically within the last few years, as I have grown within the organisation, and personally. Being able to have a work- life balance is key, and learning how to adapt and change your lifestyle to ensure you can manage the stress which is emitted from working within the police is essential. I have developed extremely useful techniques to manage my stress levels, which I am always adapting and changing to best fit my own personal circumstances to become the best individual I can be. Stress which is not dealt with can severely affect not only the mental health of an individual, but their workplace performance within a role, effecting decisions and rationales which a person may make (CIPD 2023). This shows the importance of an induvial being able to manage their own personal stress as a Police Officer, as it could affect the way they deal with the public, which could compromise what they have been taught from the College of Policing, having a negative effect on trust from the community. 
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:





Within this essay I am going to critically evaluate the forms of social media I have personally utilised to engage with the public and the wider community, to help build trust and show transparency between policing and the public. I will also study and delve into Gwent’s Force policy on utilising social media and assess the effectiveness of how engagement is increased to pass on professional information. I will discuss the benefits and risks of using social media within the police and determine how I could implement it further in my policing career. 

Gwent Police utilise numerous forms of social media, such as Facebook, Instagram and X (formerly known as Twitter). A reason Gwent utilise Facebook and Instagram is because of the broad and diverse audience both platforms attract and have. This allows information from the Police to be easily disseminated within the local community as there both social media platforms are popular and have a high user rate. Research shows that in 2020 out of a random survey of 1240, 77% of participants reported using social media, with 66% of people stated they used it daily (Davies, A 2020). For this reason, these platforms allow daily policing incidents and information to be passed to the community to continually keep them up to date, which in turn will help the community feel more involved within their local policing boroughs. YouTube is also utilised by police for posting videos and press conferences to be conducted. YouTube also allows for direct engagement when live streaming, which allows an open dialogue for the public to interact with the police. 
Research shows that the use of social media by  the Police in an open dialogue format increased the conversation and engagement between the public and the Police, implying that the public preferred when updates where more frequent but less formal (Dekker et al 2020).  Gwent Police has utilised this by allowing an open dialogue on their Facebook platform where the public can react and express their feeling over what the Police report. While not all the comments are productive or appropriate, it does however create a forum for the public to be able to voice their opinion over matters within the community. Literature shows that community engagement and using local level engagement with the neighbourhood has a positive correlation in increasing public confidence and trust between the community and the Police (Rix et al 2009). I have utilised Facebook myself on Gwent Police’s behalf, offering safety advice on the do’s and don’ts regarding bonfire night in the local community. One benefit of using Facebook to do this is the ability to share visual content. I was able to share videos and photos demonstrating fire safety, and safety protocols around firework shows. This was a benefit to using social media over standalone posters or leaflets, allowing visual learners and potentially individuals with different learning needs, to be able to also learn the important safety information. Studies have been undertaken which has shown that when the brain is attempting to recall information, the brain recalls significantly more detail and information when there was a use of visual imagery learning compared to written words only (Psychology 2024). Another benefit of sharing information this way was the ability to gain feedback from the information from the community. Due to Facebook having a comment section, I was able to view the publics further questions they had on bonfire night which was not covered. I was then able to acknowledge the questions which were asked by the public and provide further bespoke advice on how to stay safe within there local community during bonfire night. Research has shown that communication led from Police to the public, which helps answer the questions of the public, with openness and transparency helps with a satisfactory repour with the Police (Quinton et al 2000). 

All these social media platforms have their own guidelines for how they are meant to be used as they are treated as a public forum for information to be passed on over the internet. Meta (Facebook) state by being open and honest about their guidelines and polices it allows users to be aware was it allowed and will be tolerated, and this reduces violations such as hate speech as users are aware it will not be accepted, and they may be prosecuted for it. Meta has removed 21.7 million comments, videos and harmful material which violates meta guidelines in 2022 (Statista Infographics, 2022). This is one of the reasons Gwent Police use platforms such as Facebook and Instagram, as the policies for the using social media line up with the guidelines and principles of Gwent Police. Force policy on using social media is to avoid sharing secret information of anything that may compromise an investigation or a person’s safety. ACPO states that information which is sensitive or may jeopardise an investigation cannot be made public by no means (ACPO 2013). Force policy ensures that professional conduct always is adhered too when using social media, ensuring that the Code of Ethics is always on display and at the forefront of all the posts made. The Code of Ethics sets guidelines such as being professional and being respectful to all, which makes sure all posts are inclusive and appropriate for all viewers. The Code of Ethics purpose which is stated from the College of Policing states its purpose is to set out guidelines for Police, such as being professional and ethical, as these are the standards which the public expect from the Police, and the standards which will increase public confidence (College of Policing, 2024). 

During my policing career I have utilised social media numerous times to help not only from a policing perspective such as finding a missing person but also as a form of informing and promoting policing policies within my community. I have used social media for media appeals such as putting information regarding a missing person, with a photo attached to help raise awareness and gain any information regarding the whereabouts of the individual. One benefit of using social media in this scenario is the ability to be able to communicate with the public in real time, allowing posts to be seen instantly by viewers. This allows information to spread quicker and wider using platforms such as Facebook and Instagram. Research has shown that media appeals on social media can increase the chance of a prompt sighting, which in turn increases the likeliness of a missing person being returned home safely (Ciobotaru et al 2022). While evaluating the use of social media for displaying information regarding missing people, literature has shown that the use of images, words and hashtags used have an immediate impact on how much the information is shared with further people (Solymosi et al 2020). This has allowed me to review my use of social media in these incidents and ensure I utilise the most effective language and images I must ensure the highest level of coverage is made on the missing person, to increase the chance of them being found. Negative elements of using social media for media appeals which needs to be considered are the long-term consequences for that individual, as the legacy of the missing person can be hard to erase from online platforms. Privacy issues may arise as after the person has been found, some of their personal information may remain online, which could affect the person wellbeing. Due to this, the Metropolitan Police has suggested some guidelines when using social media for missing person appeals, such as not to detail personal information such as vulnerabilities, health conditions or anything which may identify family members linked to that person (Siddiqui et al 2021). Another negative which I discovered while evaluating the use of social media to engage with the public regarding a missing person is the public scrutiny and judgement which can be made from members of the public, which can have a detrimental effect to the missing person or their family. There may be speculation regarding the missing person, which can cause false information to link to the individual, causing emotional distress to all close family members. A key finding from the Nicola Bulley missing person review was that the release of Nicola Bulley’s personal information was unnecessary and not beneficial and should have been avoided (College of policing 2023). There were also further findings which showed media handing the information of Nicola to the public, led to the breakdown of public confidence in the Police (Davidson 2023). This is why it is vital to seek authorisation from supervisors before posting a media appeal, to ensure it is disseminated professionally and to help the public gain confidence in the actions which are being undertaken from the Police. 

I have also used social media monthly within my policing career for the use of professional development and for open-source information. I have accessed open forums such as Gwent Police’s Facebook page where I have read the community concerns and issues which they have shared. This has allowed myself to focus my attention on areas of concern from the policing community, and complete further learning packages in that area. The use of open-source research has also been valuable in gaining eyewitness account and information regarding ongoing investigations/ongoing intelligence. Open-source information gathering is a cost-effective way, to gain real time intelligence while being able to analyse and monitor events which are occurring real time (Kissiah, 2020). I have found this beneficial in my policing career, as I have gained intelligence in events occurring that day which were only accessible using social media. One benefit to the Police for using social media for open-source intelligence gathering, is that it is a cost effective by utilizing public available information. Research has shown from the freedom of information, that £20 million pound has been spent over the last 5 years on gathering information from CHIS’s from 2017 to 2022( Covert Human intelligence sources) ( GOV.UK 2022). 

Overall, I have found that there are many positives of using social media within my policing career. The main benefits I believe is the ability to disseminate information to a wide audience within my community in real time. This allows up to date information to be received by the public, which ensures that the public feel involved in the policing within their community, increasing public confidence and the public’s cooperation with the Police which is vital. One area of social media use by the Police which needs to be monitored is the information, which is posted, to make sure that it is not sensitive or anything which will put any individual’s safety in jeopardy. This is the reason why media appeals and wanted appeals need to be applied for on a pro forma, with an Inspector or above to authorise it to be disseminated on social media. 

WORD COUNT: 1806











Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:



Within this essay I am going to review and evaluate the leadership adaptations I have shown throughout my policing career, with the ability to change my leadership style depending on the situation and who I am dealing with at the present time. I will also explore the numerous leadership styles which are prominent within the policing community, and the benefits and negatives of utilising that style within certain situations. 
I understood during my time as a Police Officer that not just one leadership style works and that leadership strategies should be adapted and changed to best suit the circumstances ahead. When leading either a new starter or the community in a certain situation, I would always assess the situation. This would involve gathering information, identifying the key issues at hand, risk assessing the situation, and then developing an action plan to address the situation. One tool I would personally use before deciding what model of leadership was most efficient for the circumstance, I would use the National Decision Making model (NDM). The NDM always for decisions to be made to reduce the threat risk and harm of a situation, while ensuring all of policing standards are adhered too (College of Policing 2013). 
I understand that there are key competencies to being a leader which brings the best out of the individuals who the leader is supervising. One key element is effective communication, not only talking and being in command, but also effectively listen. A study showed from a nursing review, that non verbal communication such as listening with empathy, and nonverbal gestures helped develop intuition and respect between the senior nurse in charge and mentored (Kacperck 1997). I ensured after assessing the situation if there were not key dangers to life and death, or an immediate response needed, to always listen with empathy to whoever I was in need to lead. A further study shows that listening with empathy is deeply connected to introducing and maintaining interpersonal connections where more trust is gathered between the pair ( Bodie 2012). This is important, as when you are instructing the public you need the trust of them to listen to your commands, for their safety and yours. I would always dynamically assess the situation, and if the threat, risk and harm level were low. I would listen to the community’s opinion on a matter before enforcing a command. I demonstrated this when on a scene guard, closing a main road for a male who had a knife to their throat. First of all I was very authoritative keeping members of the public away from the incident. However, when the situation was under control, I communicated with the public and expressed the reasons for the road closures and listened to their concerns also with empathy. Within this I demonstrated authoritarian leadership, to ensure all safety for all participants. Authoritarian leadership allows the leader to have complete control and does not allow for time for a democratic approach (Hawley 2024). I have developed this leadership along my policing career, as the more experienced and knowledge I have within dangerous situations, it gives me confidence to give direct orders which are correct and maximise the chance of safety for the community. 
One leadership style I have demonstrated within policing is the situational leadership model while I was tutoring a new student Police Officer, who had very little experience operationally. First of all, I had to understand the needs and capabilities of the Officer who I was tutoring. Due to the lack of experience of the new Officer, I realised at the start of mentoring, I would have to tell him a lot of information to do with the project or task ahead. I had to go into detail regarding what should be done as best practice and had to help the Officer greatly when he had to make decisions due to a lack of experience. I understand this practice to be very similar to autocratic leadership. Autocratic leadership hinders the development of an individual who is learning as it causes the inability of thinking and decision making as all decisions are made on their behalf (Belyh 2018). I demonstrated this leadership style when at a dynamic incident where a male was believed to have a knife. I made decisions and informed the new Police Officer the actions he needed to take without asking for his opinion on the matter, as I seen it was necessary for his safety, and the publics. I understand that autocratic leadership styles are necessary in these incidents, as there is no time to discuss matters as the situation is very dynamic. As the Officer I was mentoring was becoming more experienced, I developed my leadership style to be less telling and more to the selling and participating part of situational leadership. This means I allowed the Officer to become more involved in the discussions for the decisions which were being made while also listening to the Officer’s ideas on how to do things at certain incidents. Finally, towards the last few weeks of tutorship I was able to begin delegating, where I was a lot less involved in decision making and allowed the Officer to take charge and put a lot more responsibility on him. Situational leadership is beneficial as it guides employees at each stage of their development, while allowing them to realise the more competent they become, the more decisions and more heard they become within the group (Farmer 2005). 
During my time mentoring I understood that there were multiple leadership styles which I could utilise to help guide and develop the new Officer. Another leadership style I took advantage of was transformational leadership. Transformational leadership focuses on the leader to lead by example, and encourage and raise their teams moral and self-confidence, to all come together for a common purpose (Ugochukwu 2024). I started by vision sharing with my recruit, by discussing previous successful incidents which I had attended, and the positive outcome which had become of it. Evaluating this, I believe this to be a very good start when mentoring a new Officer as they become aware of policing agenda and goals of Gwent Police and learnt from past experiences. I ensured to provide an individual development plan for him, to show I was aware of his strengths and weaknesses, and I was willing to assist in helping him improve. Development plans are essential in a individual’s progress, as the SMART (Specific, Measurable, Achievable, Relevant, Time bound) plan ensures achievable progress which will increase job satisfaction and allow the person to be focused on improving (Clegg 2006). During tutoring this new Police Officer, I found that he was very quiet and did not voice speak much when attending calls. I understood this was one of his weaknesses and realised that my leadership style would have to be adapted to help facilitate my probationer to be more confident at sharing his ideas and taking charge. I utilised my leadership skills by building his confidence by allowing him to feel more empowered. I did this by allowing him to take charge of a community group which he had watch me lead for the previous six weeks. I was there for guidance; however, I allowed him to take charge and by doing this, his confidence rose as he had more responsibility and thrived in this situation. Studies show that one way to increase confidence in an individual is to ensure they know they are worthy to an institution (Dabuke et al 2023). Knowing this from evaluating my leadership styles, I will endeavour to increase the responsibility I give to new recruits to help build their confidence. I will do this by asking them to lead more at emergency calls, once they have been assessed by myself to know there is no imminent danger. 

To fully analyse and evaluate my leadership skills I have observed leaders within my organisation such as my Supervisor’s leadership and other more experienced Officers on shift. One leadership style my Supervisor uses within policing is the Laissez-faire model. Laissez-faire model allows the workforce to make their own decisions and manage their own workload without being micromanaged ( Eagly et al 2003). This model allows for greater personal development as individuals are given greater scope to explore their own ideas and take their personal risk based on decision making. I have utilised this leadership model throughout my policing career, however I will only adapt to this model once I believe individuals are competent enough to keep themselves and the public safe. By doing this and not micromanaging, it resulted in quicker and more responsive actions being made by a new student Officer I was tutoring. Further leaderships models I personally witnessed and used within policing is the bureaucratic leadership model. This model has a clear hierarchy where the supervisor establishes the rules and procedures, which are then followed and passed down within the chain of command. Bureaucratic leadership focuses on individuals to know and be tasked certain duties and roles, this usually coincides with the team’s goal outcomes and allows individuals to be tasked alongside their own personal strengths, further helping the team (Miller 2018). This has been used by my Supervisor when delegating tasks at the start of the shift, with all Officers respecting his orders and following the tasks at hand. Literature however does suggest that there are numerous downsides to this type of leadership. Studies show that bureaucratic leaders are less likely to promote a workforce to become one of high innovation and self-management as policies and procedures are rigid and not flexible (Mubarok 2023). This type of leadership has its benefits within the Police, especially during times such as planned events are underway such as a planned drug warrant. However, for long term use within everyday policing it diminishes innovation from the workforce and will hinder the personal progress of individuals within the team. 

Overall, within my policing career I have personally used numerous leadership techniques and models. From evaluating and reviewing my leadership, not one model is the most effective as within response policing there are numerous circumstances which I attend. There are benefits to models such as autocratic leadership styles, such as when urgency is needed for a decision to be made and a unified approach to react to a highly dynamic situation. However, a team will quickly loose motivation under that model of leadership, and workplace satisfaction will diminish, therefore transformational and situational leadership is needed to allow personal development and greater workforce by in and an increase of job satisfaction. Situations need to be assessed utilising the National Decision-Making model and from that the best type of leadership model should be implemented depending on the threat, risk, harm and the goals and outcome wanted. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:



Within this essay I am going to review and reflect on my past three years as a Police Officer Constable and assess how I have improved from a personal and police point of view. I will reflect upon numerous areas within policing, such as my personal decision making, my communication skills, my legal knowledge, ethical behaviour, leadership, teamwork and how I have managed my well being and stress along the way. 

Upon reflecting on my decision making, I have noticed that becoming more experienced over the last few years has allowed me to gain a lot more confidence in the decisions I personally make at all situations, such as slow time decision making and within dynamic situations. A study has shown that the time it had taken for highly experienced marine corporals to make a dynamic decision was significantly faster compared to low experience marines (Kobus 2001). I had noticed that situations I had learnt from the classroom at the start of my training, were completely unrealistic to real word situations, therefore only by real personal experience, and by attending an array of policing calls did it allow myself to feel competent at making important decisions. Decisions which are made in a real-life circumstance are completely different to classroom-based decisions due to numerous stressors, such as real-life consequences and safety (Klein et al 1993). I was able to review post every incident I had attended, and established what had gone well and what did not go so well. This allowed myself to develop further understanding on situational awareness, whether my response was proportionate and if it was accurately risk assessed. I also ensured to ask fellow colleagues with more experience and my supervisor to view some scenarios I had attended and provide myself with feedback on how to improve. Studies show that university students wanted constructive criticism from there teachers as it enhanced their retention of information and allowed a greater understanding regarding a matter (Du Toit 2012). I found feedback extremely important in my development as a Police Officer as I could question the reasons why they would have done something differently, allowing myself to see a situation from a different perspective. 

One way I have developed as a Police Officer is by mentoring and coaching new colleagues who have started on the shift within the last year of my probation. One way it has benefitted myself is the need for myself to stay on top of my own personal professional development. I have continued to develop my knowledge on all new laws and guidelines which are set by the College of Policing. This has allowed myself to ensure I am achieving organisational goals which are set by my local force and the whole of the England and Wales Police service. The College of Policing states continued professional development is essential for the Police to maintain and develop further professional knowledge and skills to keep the public safe and ensure they trust the Police (College of Policing 2020).  This allowed myself to teach my mentee all gold standard practices which are expected within the Police when attending calls and dealing with incidents. This is not only the actions which are undertaken during that incident, but all the work which is required after, such as safeguarding referrals for instance. Mentoring also allowed myself to increase my own personal skills such as communication and empathy. Empathy allows individuals to understand other people’s opinions and perspectives, which increases workplace dynamics and makes the work environment more enjoyable ( Voss et al 2010). The empathy which I have learnt has allowed me to improve as a Police Officer in numerous ways, such as building trust, de-escalation skills, support and teamwork.  Also mentoring has helped myself gain my own personal goals which I wanted to achieve within the Police. I have always wanted to become a taser licensed Police Officer, however there are numerous competencies which need to be gained to become a taser qualified Officer. As I have mentored a student Officer it has shown that I was able to demonstrate leadership skills which is a key competency in carrying a taser (As the Taser Officer is usually in charge of a serious dangerous incident). Therefore, by mentoring it has allowed myself to advance my own career which has increased my own satisfaction and fulfilment within my role. Career progression is a crucial in providing employees with job satisfaction which improves organisations standards (Ganesh 2024). I believe that I will personally be a greater asset to Gwent Police with carrying a taser, as I will have greater reasonability which will drive my own motivation for the role. One way I was able to meet organisational goals while being a mentor was by creating a collaborative and safe environment for learning to take place. I was able to do this by ensuring I had up to date knowledge on legislation, and up to date on the best way to deliver such messages to student Officers, while ensuring it was a positive environment to learn. The NHS looks at a safe learning environment as being respectful and being valued, the well being of the learner, great communication, flexibility, time and own personal space for learning and the to be aware of the learners needs (NHS England 2024). I believe these are very similar values to Gwent Police as an organisation, which I believed I met while teaching my student Officer. This also coincided with increasing the retention rate of all student Police Officers within Gwent Police as the drop out rate within the first few years was high. 

As a mentor within the Police, I was always abiding by the Code of Ethics and the National Decision-making model when helping teach a student Police Officer. I would always teach the probationer according to the key competencies and values within the Police, leading by example to ensure that they would develop and contribute to Gwent Police with the same values. Leading by example is demonstrating the values and behaviours not through only words but also actions, which helps encourage and inspires other colleagues within the workforce and increases accountability (Viter 2023).  This allowed myself to set high standards, helped myself motivate others, and helped drive performance from not only my probationer but all colleagues working around myself. 

Throughout my mentoring period I would always provide clear and constructive feedback to the student Police Officer I was teaching. I would ensure all feedback was specific and timely, ensuring that feedback was given as soon as practicable after reviewing an incident, to allow the Officer to connect the incident with their actions. Feedback which is given within a timely manner often proves to be the most effective in facilitating change, as it helps an individual recognise a behaviour before they can repeat the same behaviour ( Conaway 2022). I would always have a debrief with my student at the end of each day to allow for timely feedback to be given. As a tutor I would also ensure to give balanced feedback. This would ensure that I would always give plenty of positive points which the student had achieved, but also incorporated constructive feedback. Giving positive and constructive feedback encourages development, increases personal confidence, and improves a culture of continuous learning and improvement (Sharma 2022). I personally gained a lot of confidence and increased my communication skills from being aware of how to give feedback, as it gave me knowledge on how best to present it to my student to help foster a better workplace environment. 


Upon critically reflecting on my 3-year probation, I have engaged nearly on a day-to-day basis with my local community I am policing. I have done this by being more visible within my community, as I have attended the high streets and have attended some local meetings within my community. This has allowed myself to gain trust with certain individuals within my community, who will then share information with myself which I can use for a positive policing purpose. Intelligence from locals and the community is a pivotal element to modern day policing, as information passed on from the community can lead to warrants being executed for example, against organised crime gangs, removing crime from there local community (Anderson 2002). I have submitted numerous intelligence logs from information which has been passed to me from the public. All of this information I grade and then may be used in warrants, stop searches or other proactive policing elements. 

I have also gained a massive understanding into the ethnic diversity and culture which I currently police. I have personally gained a huge amount of understanding and a deeper appreciation for the diverse cultures which I deal with on a day-to-day basis. This has allowed myself to gain more respectful relationships with all ethnic groups within my community, allowing me to be more effective in my role of a Police Officer, enforcing the law and making decisions. Also, by being aware of numerous cultures, I am able to identify different elements of risk more effectively, such as honour based violence. Research which was conducted 18 months post the Macpherson Report ( Death of Stephen Lawrence), states that understanding cultural diversity is one way for the Police to combat racism and any prejudice an individual may have ( Cashmore 2002). This shows the need for all Police and individuals outside the organisation, to get to know, ands begin to understand other cultures which are currently living within your community. 

Overall, I believe I have become a highly more competent Officer within my last 3 years in my probation. I have improved my communication skills greatly, when speaking to the public and listening, as well as inter communicating with different agencies which the Police work with on a day-to-day basis. My personal conflict management and resolution has greatly improved, due to my communication skills being able to escalate situations and come to a fair conclusion. Studies show by ensuring you have a calm tone, low volume and to be slow talking are highly effective as deescalating and diffusing a situation (Kinsella 2017).  Due to this, I regularly use less force when dealing with offenders within the community, when it comes to detaining and arresting subjects. This has a positive knock-on effect, as this shows the Police to the community as being level headed and using the least amount of force necessary to provide an effective result.  I have also reviewed and understood that by myself mentoring a new student Officer, it has allowed myself to improve myself as an individual. This is by myself ensuring I continue to develop in line with the College of Policing and stay on top of my professional continued development. Reflecting is extremely beneficial when looking to improve as an Officer, as this is where you can implement changes and demonstrate them when next dealing with a similar incident, to show growth and understanding. 
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