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In the world of business, it is highly important to analyze the current situation of the organization due to the continuously changing environment. It is believed by Cottrell (2011) Critical thinking is such an approach which allows the management to ponder upon the current situation of the organization in order to plan for the future operations. Developing critical thinking in a workplace is said to be self-monitored, self-directed and self-disciplined (Snyder and Snyder, 2008). This is also known as self-corrective thinking i.e. when management critically thinks about the beliefs and values of the organization, the results can help in designing strategies to improve and correct the operations that lack any kind of resources or increase productivity in the organization. In this report, critical thinking is carried out on an organization in context of beliefs, value systems and attitudes. Furthermore, management theories are applied upon the organization in order to conduct in depth critical thinking. The management theories that are identified to be applied to the organization in this report includes the contingency theory, human relation theory and systems theory. The organization selected in this report is Marks and Spencer. 
According to McPeck (2016) the critical thinking skills that must be applied within an organization includes the analyzing i.e. breaking down a whole operation into pieces in order to understand the nature and working, applying standards, information seeking, predicting and logical reasoning, discriminating and transferring knowledge. These skills can help in the development of workplace critical thinking. Critical thinking is important for the organization’s life, it does not only helps in thinking creatively but it keeps the thinking from being narrowed down (Shamim, 2017). Furthermore, in this report, the attitudes, beliefs, values and history of Marks and Spencer is discussed so that critical thinking can be developed. When the history and values of an organization are known, it is much easier to understand the organization and conduct an in-depth analysis.
[bookmark: _Toc532149905]MARKS AND SPENCER

Marks and Spencer is one of the major British retailer operating internationally and headquartered in Westminster, London. Marks and Spencer specializes on luxurious food products, home products and clothing.
[bookmark: _Toc532149906]HISTORY

Marks and Spencer was created by Micheal Marks in 1884 which later on partnered with Thomas Spencer in 1894. In 1904, the first shop of Marks and Spencer was opened in Leeds. By the year of 2008, the company began to sell Kellogg’s corn flakes and other branded goods. The company operates about 979 stores across the United Kingdom (Gill, 2013). Soon after in 1920s the company was able to buy their products directly from suppliers rather than from a third a party. It took around 6 years when marks and spencer’s company became a public company in 1926. Afterwards, in 1933 different welfare service platforms were introduced within the company such as pensions, health and dental services, staff canteens, company holidays and even hairdressing. Marks and Spencer’s is also known as the first retailer in British who introduced their very own first research laboratory in 1934 to invent new fabrics. From 1948 till now Marks and Spencer’s is keeping upgrading its company and introducing different products to their customers and giving a good customer experience to their customers. 


[bookmark: _Toc532149907]VALUES

Organizational values represents convictions which are a unique mode of conduct or maybe the end-state of survival which is socially and personally preferable to a converse or an opposite mode of conduct. Organizational value can also be described as such a judgmental element that determines what is desirable, good and right. Marks and Spencer is committed to their values of innovation, integrity, inspiration and In touch (Hannington, 2016). These values are considered as core elements by the Marks and Spencer as it helps them to perform in the workplace and interact with the suppliers, customers as well as team members across the business (McDonagh and Prothero, 2014). The values of Marks and Spencer provides a sense of direction to the company and the people working in the organization.
· Inspiration: an important value of Marks and Spencer includes to inspire and excite their customers.

· Innovation: another significant value of Marks and Spencer is to restlessly improve their services and products for their customers

· Integrity: The core value of Marks and Spencer is to do everything right, with integrity

· In touch: Being in touch is main element of Marks and Spencer as they actively listen and act very thoughtfully.

[bookmark: _Toc532149908]ATTITUDES

According to Pelletier et al., (2018) a customer’s attitude will be positive towards the company if the benefits of the product and risk information is mentioned by the company, also the advertisement of the product while presenting it to the world and the attitude of the company towards their customers. It took a lot of years and hard work for Mark and Spencer’s to take their company to the level they are today. They spread their work around the globe with many franchises in different countries. Also, to maintain the reputation of the company it is a very big challenge for Mark and Spencer’s when there are many powerful competitors in the marketplace. However, the attitude of the company is always affective at the positive or negative feedback of the customer. Marks and spencer’s put their customer at the heart of company and everything they do which shows the positive attitude of the company towards customer which also effects the attitude of the customer towards the company and its customer in a positive manner. 
[bookmark: _Toc532149909]BELIEFS (CODE OF ETHICS AND BEHAVIOR)

The beliefs of a company are far as important as the values and attitudes of the company to complete the culture of an organization. The beliefs of a company describes its ethics and behavior which are implemented within the organization. It helps in understanding the nature of employers and employees and guides them to promote a good behavior among each other for the progress of the company. The code of ethics describes the ethics of a business or corporation which they provide regarding the employees and customers of the organization. According to Ahluwalia et al., (2018), it is proved that the effect of code of ethics is very great on the behavior of the firm and also the employees working within the firm. Also, it is said by Crane and Matten (2016), that the organization who does not have ethics in their business is considered as an inherently bad or unethical organization which can put a bad effect on its progress and image in the marketplace. The ethics of a business helps an individual to understand two concepts of business which includes deafening silence and cheerful pessimist. Furthermore it is believed that the business these days is not considered as a game which can be played by the rest of the society but a challenge which can be fulfilled by only capable persons who use different theories, strategies and methods to develop their business and gain success. 
Taking example of Marks and Spencer’s the company has committed to its ethics and values of innovation, inspiration and integrity. They have their own different way to interact with their customers, colleagues, suppliers and other people who are related to their organization. The code of ethics of Marks and Spencer’s and their beliefs help their company to improve and encourage their culture which is the source of attraction for their customers. The business of Marks and Spencer’s is spread worldwide but still their ethics and behavior are conducted at the same standard at every destination where their stores are located and keep their customers ensured to maintain their integrity. 
[bookmark: _Toc532149910]IMPORTANCE OF ATTITUDE IN WORKPLACE

Organizational attitude can be described as persistent tendency to behave or feel in a particular way to the customers and other stakeholders. The types of attitude include job involvement, job satisfaction and organizational commitment. Job satisfaction is an attitude or feelings or collection of feelings regarding the job that an individual holds. These feelings may be negative or positive. Organizational attitude of Marks and Spencer is both negative and positive in terms of its products and services. Marks and Spencer aims to provide employee rights and works effortlessly for the employee satisfaction (Goetsch and Davis, 2014). According to Gill (2013) there are also negative aspects of Marks and Spencer for which the organization is striving hard and has piloted many of sustainability solutions in order to ignore any kind of negative impacts on the company. The attitude of customers represent the attitude of the company. It is crucial that the attitude of the overall staff manage their attitudes and be positive in front of the customers so that they represent positive attitude of the company. The organisational commitment is a kind of organizational attitude in which an individual identifies the goals and aims of the organization and will to maintain the membership in the organization. According to Elias (2009), it is observed that almost every company sometimes need change in their working style, strategies and even their environment which can lead employees to give a negative response regarding this change. It is necessary to have a positive attitude of employees towards this kind of organizational change because the control of this change is internally connected to the attitude of the employees working within the company. 
The development of a competitive environment in a workplace like Marks and Spencer’s can be improved with the help attitudes of the management of the company. The negative attitude of management can create distrust in workers however, the positive attitude can be the source of motivation for the employees to enhance their productivity and task performance. In Marks and Spencer’s the positive attitude of the management inspires their workers to perform their tasks in a better way for the achievement of success for their company, it also helps them to build up a good relationship with their colleagues which leads them to a peaceful environment. This positive attitude from the management of Marks and Spencer’s also encourage the employees to put a positive attitude to their performance, work and their company which also creates ease for them to accomplish their goals. According to Nickson et al., (2005), it is believed that the along with the importance of right kind of attitude within the employees it is necessary to encourage them for having the right appearance which includes they need to look good and they also need to sound good to their customers. Due to this right kind of attitude and appearance the employees will be able to satisfy their customers in a manner that they can achieve the loyalty of the customer towards their company and a positive feedback for their product. The positive attitude of an employee towards it company or customers can also turn into its own benefit which includes success in their career, improvement in productivity, leadership, experience of team work, decision making, interpersonal relationships, motivation and stress management. All these benefits can be achieved by an individual by only possessing a positive attitude towards its company, colleagues and customers. 
[bookmark: _Toc532149911]IMPORTANCE OF VALUE IN WORKPLACE

The values of an organization considering Marks and Spencer’s can build up the foundation of understanding and evaluating the motivation and attitudes because these factors are influential upon the perceptions. Furthermore, Values of the organization affects both the attitudes and the organizational behavior. The values statements of the organization basically lists the ethics and principles which is required by the organization to adhere. The values are ethical foundations that are used to assist the organization in determining the difference between the right and wrong. These values acts as a guide for the organization (McPeck, 2016). Values of a workplace is also important because it can affect the outcome of the work of an individual in a positive or a negative way. The people who choose wrong workplace in their culture apart from their true value affects the company and its progress in a negative way but if they choose to select a workplace which identifies their true value, motives, talents and attitudes, the performance of the individual will be more positive as compared to the other one which will put a great impact on the outcomes and results of the company. It is also said that the workers or individuals who understand and perceive the values of their company are able to give better outcome as compared to other workers working within the organization (Kolodinsky et al., 2008).
The value of a company are important, taking example of Marks and Spencer’s the value of the company explains their words, their thoughts and their actions. The value of their company is the source of their development and their growth. The decisions and the environment of Marks and Spencer’s reflects the image of their values and beliefs which leads them directly to their purposes which specifically include the services, environment and products they provide to their customers. According to Zachary (2006), it is believed by him that value of a company is important towards those people who need to create a positive workplace with a peaceful environment for their workers and customers. The role work values is very important in the development of a workplace because value is the first thing which is required to make a company successful in the market, it helps in promoting the cooperating atmosphere within the company, it helps in adopting a positive attitude within the employees of the company, it also helps in enhancing the behavior of the employees among each other, the values of the company also helps in preventing the chaos which can be occurred in the organization, it helps an employee to focus and work clearly on their tasks, discipline in the organization is maintained, it helps in attracting more employees towards the company and also helps in the development and growth of the company. The performance of the company is improved and the company is able to function properly due to the values of the company. These value also helps a company to make its own image and reputation in the marketplace. The company Marks and Spencer’s is one of the famous company who have put their values first to achieve success and growth, the importance of value have led the company to the make its own image and reputation and is a well-known brand which the world knows today. 
[bookmark: _Toc532149912]IMPORTANCE OF BELIEFS IN WORKPLACE

According to Von Schrader et al., (2014), it is observed that along with the importance of values and attitudes the importance of beliefs also puts a great impact on the behavior and performances of employees, managers and workplace environment which affects the outcome of the company. The importance of beliefs also effects when the emotional risks of the company are at a high level. For many customers the culture of a workplace is very important while they interact with the company and to present a good workplace culture beliefs play a vital role along with values, ethics and attitudes. According to Cai et al., (2018), the role of beliefs is very vital when it comes to the efficacy of leadership. The leadership of a company is effected by the help of beliefs of a culture in an organization which also helps in maintain the creativity of the company. Beliefs and code of ethics is the important aspect of workplace which helps in understanding the behavior of the organization with its customers and worker working within the company. This can put a great impact on the development and progress of the company due its beliefs which can attract customers towards itself.
The beliefs of a company are the source of development of culture of a company, along with the values and attitudes of the company. Everyone has its own beliefs, values and attitudes which is important to respect and accept whether the values of an individual are different from others. According to Chin and Gopal (1995), it is said that the there are many different people around the globe who have identical attitudes but their level of belief is different yet same. The beliefs of marks and Spencer’s is the reason the company is committed to achieve a sustainable business which is successful both commercially and socially which is also responsible environmentally. It is the belief of Marks and Spencer’s which has led the company to develop their business overseas and promote its inclusivity, respect, diversity and personal development. They have also made people to believe in their company whether they belong to a different culture with the help of its values, beliefs and attitudes which all together make the culture of the company.  
[bookmark: _Toc532149913]MANAGEMENT THEORIES

For the management of organizations there are different theories provided for the managers of an organization. These theories helps the company to make their company’s management better from others to attract more customers. These theories helps the managers to assist their employees to perform better for the progress of the company and to work effectively to achieve the aims and goals which are required for the success of the company. According to Ghoshal (2005), the management theories put a positive effect on the practice of management if applied correctly otherwise it can affect the company’s management in a negative way. Management is also an activity which is implemented by almost every human being on earth. These management theories helps an individual to perform those tasks within an organization which they cannot perform individually to achieve their required aims and goals (Olum, 2004). With the increase of people working together within an organization the tasks of the managers also increase, in that case these management theories play the role of a helping hand for the managers. 
In case of Marks and Spencer’s the theories of management which are applied within their company includes Human relations, Contingency theory, Scientific Management, Systems theory and Bureaucratic management. 
[bookmark: _Toc532149914]

HUMAN RELATION MANAGEMENT THEORY

Human relation theory was pioneered by Elton Mayo who explained the importance and role of behavior of humans in productivity of a company and also mentioned the importance of corporation and communication between the management and their workers. He focused on different sides of the workers of the factories which includes their level of production, accidents, their conditions of working, resting periods and many other aspects. Considering Marks and Spencer’s, the company has focused in the relationship of the employees with their employers from the very first day. To grow their business on daily basis it is very important for M&S to follow human relation theory to keep a good bond between the management and employees of the company. This human relation management helps the company to retain the very best talent among all in the industry and to motivate their employees in working as a team to achieve their goals. The human relation management shoes the world the goodness of Mark’s and Spencer’s and their friendly and peaceful environment of the company.  
The management theory of human relations include the designing and analyzing of work and also determining the need of employees and company for the development of the organization (Noe et al., 2006). The motivation practices which are used in Marks and Spencer’s include the rewarding system in employees (Compensation), observing and appraising the performances of employees (performance management) and also create a positive, motivational and effective environment for the employees to work in (work realtions). These motivational practices helps the management to motivate their employees to work hard for the success and productivity of their company. 
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Scientific management theory is the creation of Frederick Winslow Taylor who presented his theory for the benefit of company’s productivity. This theory helps the management of company to analyze and manage the workflow of the company. The main focus of this theory is to improve and maintain the economic efficiency of the company also the labor productivity. The scientific management theory of Taylor helped the companies to enter the competition within market place to become better than the other with complementary and opposing ideas for their companies. This scientific management theory of Taylor is also used by Marks and Spencer’s for the progress of their company’s management by motivating the employees through their wages and also train the managers to control their staff in an appropriate manner. According to Steers et al., (2004), it is observed that the Taylor’s theory of scientific management is an economical benefit for the management of the company as well as their workers with the help of different and improved techniques. 
[bookmark: _Toc532149916]CONTINGENCY THEORY 

The contingency theory is a theory which itself claims to be the best organizational theory and the best way to organize or manage a cooperation and for decision making. Instead, it shows that the best course of action on different situation internal or external is contingent. Similarly, the leader or manager who applies contingency theory to its workplace has an effective style of their own towards the right situation. This theory of management was introduced to increase the effectiveness of leadership or management at the right situation and to make right decisions. This contingency management theory is based upon two factors which includes relation motivation and task motivation. This two factors help the individuals of the company to make their relationship strong with whether it is their task or any employee. Taking example of Marks and Spencer’s the company is able to provide an effective relationship between the employees with their managers and their tasks for the betterment of the company. It is also observed that with the help of contingency theory the manager is able to make relation and task motivation dependable if these both features are handed by the manager in an appropriate manner so it can give a positive outcome for the company.  
According to contingency theory Marks and Spencer’s company is able to measure three different factors according to favorable situations which includes. 
Leader- member relations- this factor describes the point of view and observations of a manager towards his relationship with his employees and colleagues. In simple words it helps in understanding the terms of relationship between an employee and manager whether they are good or bad.
Task Structure- this factor helps in observing the structure of the task whether it is according to the required standard or not. Also the procedure of the task is meeting its requirements or not, similarly the assessments of the task are measured satisfactory or not. 
Position power- this factor shows the power of position of the manager that how he performs his duty regarding the rewarding and punishing system of the company. Its helps the manager take decision whether the employee deserves to get reward on his good performance or punishment on his failure. 
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There are many different theories present for the management of an organization but system theory of management have its own importance in the management of a company. This theory is determined as underexplored concept which consists with capabilities of providing a dynamic framework (Teece, 2018). This theory helped to know the understandings, thinking and analyzing the organization with different views. This theory shows the system of an organization which is a collection of different parts who work together with coordination to provide a large system. It helps a manger to manage the company department wise which can ease the work and ignore the mistakes which can be occurred by the manager. Work groups, departments, facilities, business units and employees are considered as the subsystems of a company. 
The system theory helps in believing the success of the company which relies on synergy which is also known as combined output, the interdependence of the subsystems of the company and the interconnection of the managers with the organization and the connection of organization and its environment. The characteristic of the system theory is that the systems of this theory are goal oriented and depend on feedback which helps in meeting the required goals of the company. 
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The term bureaucracy is referred to the organizational structure which is characterized with various rules, requirements and procedures, labor divisions and their responsibilities, standardized processes, number of desks, communication with employees and colleagues, professional and clear hierarchies. The bureaucratic theory was first introduced to organizations by Max Weber. This theory was formed to help to organizations in performing tasks at large scales and with numerous employees of the organization. The best example who followed this theory is Marks and Spencer’s due to their business of large scale with various stores at various destinations and they perform their tasks with a great number of employees. Furthermore, the organizations who implement this theory for the betterment of their management, select and promote their employees on the basis of technical qualifications. 
Max Weber believed that bureaucracy is the best and efficient method to manage an organization, he believed that the bureaucracy management is far better than the traditional methods which are applied in the past for maintaining the managements of the organizations. This management helps the firm to treat every employee equally and to assign them with their tasks with clear descriptions. According to Khorasani and Almasifard (2017), the theory of Max Weber is considered as a major contribution to the management of organizations and for the work of organizational management theory. This theory identifies and explains the hierarchical organization, actions under basic rules, authority of individuals over specific areas and their activities and also the training for bureaucratic experts. According to Rahim (2017), it is believed that Max Weber has presented his theory in such a manner that there is no space left for deviance and conflict regarding his model about bureaucracy. 
[bookmark: _Toc532149919]RECOMMENDATIONS

The depression in businesses is growing day by day with the upcoming challenges and competition sin the market place which affect the income and progress of the companies. The Marks and Spencer’s company has maintained its position in top 10 till present but still there are many challenges which the company have to face on regular basis. 
SYSTEMS THEORY

It has become necessary for Marks and Spencer’s to upgrade their business because of its competitors who are upgrading their businesses by using different strategies, technologies and promotional tools. Different strategies must be applied and different systems must be developed by Marks and Spencer’s to provide unique and innovative services to their customers to attract their attention. The company should also spread its wings in more different countries all around the world to increase more profitability and productivity. For the maintenance of Marks and Spencer’s position it is necessary for the company to improve and focus on different divisions of the company which includes its procedures, suppliers, designing of stores, layout, operations and many other things.
CONTINGENCY THEORY

The company Marks and Spencer’s should also focus on the internal and external issues of the company which can create problems in the productivity of the company such as. The old stocks of the company must be cleared as soon as possible so that the new stocks can be stored in the warehouses. This stocks can be cleared with the help of discounts and different clearance sales in the stores of Marks and Spencer’s. Another thing which must be focused by Marks and Spencer’s is r the redesigning of their stores in a manner so that the customers have more space, comfort and convenience while they are browsing the stores or shopping. This way the leader will have an effective style of leadership which will be beneficial for the company. 
BUREAUCRATIC MANAGEMENT THEORY

Marks and Spencer’s must focus on the principles and policies of the company which can affect the performance of their employees. The rules and regulations of the company should be quite effective that no mistake must be done by the employees which can harm the loyalty of the customer. More digital technologies must be stores in their outlets to manage their time. The company must hire their staff on the basis of honesty, punctuality, enthusiasm, trustworthy and innovation. The current situation of Marks and Spencer’s is quite well but still there is still a difficult time which is faced by the company. The successful business does not always remain successful, there are always ups and downs in the journey to success for a company. Also, for the sake of company’s success, the company must focus on the growth of its market shares with the help of new and strong markets and different plus unique product lines.
HUMAN RELATION MANAGEMENT THEORY

Marks and Spencer’s should also take a look on the employment department of the company to make sure the employees of the company are performing their job properly or not. They also need to focus on the personal life of the employees whether their life is causing them mentally or physically issues which can create hurdles while performing their tasks. The weaknesses or issues of an employee can put a great impact on the productivity of the company in a negative way. The next upcoming years can create lot of challenges for Marks and Spencer’s with the rising number of competitors who are offering same products of same quality but at more reasonable prices. So it has become quite a reason for the company to focus on the performance of their employees and to motivate them by different motivational strategies so they can work hard for the development and productivity of the company. 
SCIENTIFIC MANAGEMENT

Scientific management theory is a way which can easily maintain the management of Marks and Spencer’s if applied accurately. Different strategies and tactics must be used to encourage the employees for working hard with loyalty and dignity which can bring progress in the reputation and revenue of the company. The discount stores and other retailer companies can give a tough time to Marks and Spencer’s, it has become necessary for the company to take planned and bold steps to overcome these issues and maintain their reputation in the market by applying strong and useful marketing strategies, introduce new and different technologies in the workplace and develop a good workplace culture to provide a good customer experience to their customers. The staff of the company must be trained to use these new technologies to give their customers a good service and customer experience. 
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The position of Marks and Spencer’s these days is quite a challenge for other companies because a wider part of market place has been covered by the company. The company is well recognized by the world due to its wide range of clothing, home ware, food stuffs, accessories and gifts. These products helps the company to grow its business and achieve progress. The products which are sold at Marks and Spencer’s are quite expensive due to its brand image but still the company have ranked in top 10 of world famous companies. the services and products which are provided by the company are very satisfying for their customers because they fulfill their required needs and demands, also the company is able to understand the desires of the customers and provide them products according to their modern needs. Marks and Spencer’s also put a great impact on the economic condition of the country also they play a vital role in the management of service sector. Along with various different retailed stores in different destination the company is still able to provide products of excellent quality to its customer. The fashion line of Marks and Spencer’s and its advertisement is the key to success of their brand and progress which increases the profitability of the company on a high scale. The company Marks and Spencer’s has made very developments in the past which helped them making a successful history in the world. Still there are many difficulties which are faced by the company and to overcome their difficulties it is necessary for the company to use its strengths and leave behind their weaknesses. Implication of different strategies is also important for the company to beat their competitors in the marketplace. 
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