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Executive Summary
RoadReady Tyres will be an independent tyre business offering affordable tyres, professional fitting and basic tyre maintenance services to motorists and small commercial vehicle operators. The business will aim to provide a convenient alternative to larger tyre chains by combining competitive prices with honest advice and reliable customer service.
The main services will include the sale and fitting of new tyres, puncture repairs where safe and appropriate, wheel balancing, tyre pressure checks and tread inspections. The business will offer budget, mid-range and premium tyres to suit different customer needs and budgets.
The opportunity comes from the continued use of cars and commercial vehicles throughout the UK. The Department for Transport reported that 42.3 million vehicles were licensed in the UK at the end of 2025 (Department for Transport, 2026). This creates a substantial market for replacement tyres and related services. However, the business will need to compete with established tyre retailers and online sellers, so pricing, convenience and customer trust will be important.
Market

The customer range i would go for are ideally a more mature and older audience in the range of 25-40 as theres a bigger market for people who care about their tyres

The way id go about attracting audience is ideally putting ads at workplace areas as thats where theyd get the most traction, things such as billboards and smart places of guerilla marketing such as maybe tire towers and mascots would also help

I believe that smart placement would give people the insentive to think about their tyres especially while theyre driving and commuting to work 
Social media presence would also help as highlighting the importance of having good and safe tyres is a must, this would make the customers think about their needs especially when seasons change, advertising the important of proper snow tyres thru maybe a small infomercial small video or a skit would further catch attention and make them think


Funding and Expenses

The funding source id pick for my business is a government issues loan as i believe thats the most secure way to obtain the proper funding for my startup business , its secure because you are aware from were the funding is coming from, youll get the exact amount needed tha line up with your funding expenses plan and will ensure your business 

Customer Appeal

The way my business would go about tending to customer care and needs would be a crucial role into making sure the business goes accordingly, knowing how and what a potential cudtomer want aswell as reaching the correct people matters alot in this industry, the ideal customer range would be mature people that maybr commute to work, making people think twice of their safety such as tire treading depth being insufficent or needing tires for ceratin weather conditions.

Business Aims and Objectives
The main objectives for the first three years are:
Establish the business and begin trading within the planned start-up period.
Build a base of repeat customers through competitive pricing and dependable workmanship.
Develop relationships with at least five local garages or small commercial fleet operators during the first year.
Reach a monthly sales level that covers operating costs and provides a sustainable income for the owner.
Develop a strong online presence through a business website, customer reviews and local search listings.
Reinvest a proportion of profits into equipment, stock and additional services as the business grows.
These objectives will be reviewed regularly against actual sales, customer feedback and financial performance.
2.3 Mission Statement
The mission of RoadReady Tyres is to provide safe, fairly priced tyre products and fitting services while making the process straightforward for customers.
The business will aim to give customers clear information about tyre choices, explain the reasons for any recommended work and avoid selling services that are not necessary.
3. Market Research and Industry Analysis
The tyre industry depends on vehicle use, road conditions, tyre wear and the need to maintain vehicles in a roadworthy condition. Tyres are a product that motorists must replace periodically, although the timing and type of replacement will vary according to mileage, driving habits and vehicle requirements.
According to the Society of Motor Manufacturers and Traders (SMMT, 2026), the number of cars registered for use in the UK reached approximately 36.7 million in 2025. This provides evidence of a large potential customer base for replacement tyre businesses.
Road traffic figures also indicate continuing demand for vehicle maintenance. The Department for Transport (2026) reported that car and taxi traffic reached 262.4 billion vehicle miles in Great Britain during 2025, an increase of 2.5% compared with 2024.
However, demand should not be assumed to guarantee profitability. The British Tyre Manufacturers' Association reported that consumer replacement tyre volumes fell by 16% in the first half of 2025 compared with the same period in 2024 (BTMA, 2025). This suggests that economic pressures, lower spending or delayed replacements can affect the market.
For RoadReady Tyres, the findings indicate that a large vehicle market exists, but the business will need to manage prices carefully and encourage customers to choose appropriate replacements before tyre conditions become unsafe. 

Customer Needs
Customers are likely to consider price, safety, convenience and confidence in the service provider when buying tyres.
RoadReady Tyres will respond to these needs by offering:
Clear quotations before work begins.
A choice of tyre brands and price categories.
Appointments that minimise waiting times.
Accurate fitting and wheel balancing.
Honest explanations of tyre condition and replacement options.
Clear information about warranties and any limitations on repairs.
The business will also provide practical advice on tread depth, tyre pressures and visible damage, helping customers understand when a tyre requires attention.
Competitor Analysis
The business will face competition from national tyre chains, independent tyre centres, mobile fitting services and online retailers.
Large retailers may benefit from established brands, purchasing power and extensive advertising. Online sellers may compete strongly on the price of individual tyres. Independent garages may already have loyal customers and established relationships with local motorists.
RoadReady Tyres will aim to compete through personalised service, transparent quotations and local convenience rather than attempting to be the cheapest supplier in every situation.
Before opening, the owner should conduct a local competitor survey. This should record the prices of commonly requested tyre sizes, fitting charges, opening hours, customer ratings and the availability of same-day appointments. The findings will help determine whether the proposed pricing and location are commercially realistic.
 additional services may include:
Mobile tyre fitting.
Seasonal tyre storage, subject to suitable facilities.
Fleet tyre management for local businesses.
Additional wheel and tyre services, subject to suitable training and equipment.
Expansion will depend on demand, profitability and the availability of suitable staff and funding.
Operations and Management
6.1 Premises and Equipment
The business will require a suitable commercial unit with safe access for customer vehicles, adequate lighting, secure storage and sufficient space to carry out fitting work.
Initial equipment is expected to include:
Tyre-changing machine.
Wheel-balancing machine.
Vehicle lifting equipment and suitable jacks.
Air compressor and inflation equipment.
Torque wrenches and appropriate hand tools.
Tyre-pressure and tread-depth gauges.
Storage racks, a computer and business management software.
Equipment must be suitable for the vehicles being serviced and maintained in safe working condition. The business should obtain quotations from several suppliers before committing to purchases.





