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Reflective writing 

[bookmark: _Toc513756865][bookmark: _Toc513756955][bookmark: _Toc513757305]Introduction
[bookmark: _Hlk513135990][bookmark: _Hlk513754192]As part of my assignment, I was allocated in a group in which we were assigned to create a small business plan. We decided to open an authentic Indian restaurant named Gandhi’s, owned by a group of friends starting a new partnership with a budget of £100,000 which we will all contribute in by doing this with our own personal funds. The restaurant is located in Enfield, which has a great transport link which allows the restaurant to be easily accessible. As its only a small business, we have only six employees keeping the business running this includes, the manager, chief, Receptionist, the administrator, head waitress and lastly the delivery driver. The aim of our business is to provide efficient customer service bringing a warm welcoming environment, allowing us to be the best authentic restaurant in Enfield providing 100% organic food. We hope to build our customer base giving out a 5-star experience allowing them to come back and invite others. Also, promoting how healthy organic food is and also, to increase all revenues by 20% doing this by marketing and interaction sites.

[bookmark: _Hlk513753640]Using the Gibbs reflective cycle, I will be writing my reflective report using the six stages created in 1988, which will help me think systematically about the phases of my experience while creating a business plan. Below are the points I will cover,
· Description 
· Feelings 
· Evaluation 
· Analysis 
· Conclusion 
· Action plan 
(Lia, 2016)
(University, 2018)


[bookmark: _Toc513756866][bookmark: _Toc513756956][bookmark: _Toc513757306]Description (Gibbs Model)
[bookmark: _Hlk513754475]Admittedly, while creating the business plan I had a brief idea of what was required in a business plan and felt quite confident about creating one with my group. I had some knowledge, that before opening a business there are essential phases that need to be looked upon in order for the business to achieve its goals. Firstly, starting off by having permission by the government to have a licence for the premises and licence to provide alcohol in the restaurant. Followed by, a sign permit and employee identification numbers. The business plan was broken down into sections by our team leader, which made this easier to know what’s needed to be achieved.  Points covered included, aims and objectives, Company mission and vision statement, Management process/marketing, Management process/Finance, Management process/Administration, Swot analysis, pest analysis and lastly the conclusion. The section I covered was financial plan of business, researching the key aspects of finance in a business, looking at the important assumptions, sales forecast, cash flow, break even analysis, profit and loss statement and balance sheet. More importantly this is an outline of our businesses growth, in helping us in reaching short term and long-term goals. This is key in mapping out the company’s financial future and determining what our funds are used for.
(board, 2013)
[bookmark: _Toc513756867][bookmark: _Toc513756957][bookmark: _Toc513757307][bookmark: _GoBack]Feelings (Gibbs model)
[bookmark: _Hlk513754842]Before the project I felt very confident as I thought this was going to be a repeat of the last project i had done in my previous assignment. To my surprise it wasn’t quiet the same, when later assigned by my team leader the point I was going to cover, I wasn’t really as confident as before. Finance, was my subject to cover and I had no clue where to even start, I was very worried that due to my lack of knowledge about a financial plan I wouldn’t be able to perform as well as I could and I felt as if the pressure would be on me because, it was a group assignment and it affects all.  I was worried that I would let my group down and they would be affected by my actions. Luckily, I was not the only person who felt this way and that’s only when I realised we all had to start from the beginning to research what was exactly expected of us. Even though, my part to cover was finance, I learned that in order for me to have a better understanding of the topic I would also need to understand the other topics covered in a business plan, by my group members to have a bigger picture of a financial plan. As time went on, each team member familiarised their selves with the topic and came back together to discuss what they learned about a business plan. My group were very happy with the knowledge I produced about a business plan, which even gave them ideas on their topic with points I addressed. After all the positive feedback from my group members, I felt that the financial plan was so simple and I only just needed to go into a little more research, I was really proud I learned from my group same way they had learned from me.

[bookmark: _Toc513756868][bookmark: _Toc513756958][bookmark: _Toc513757308]Evaluation 
[bookmark: _Hlk513755052]The contribution from the team leader was essential as they were the one who moulded the group together, because of this I felt each contribution of the group was more solid. The group meet ups went very well because, through this we were able to produce as much work possible and discussing amongst one another giving out feedback and constructive criticisms about the work. Unfortunately, at the start of the group meet ups, members of the groups either did not attend or came in extremely late for the meet ups which caused a lot of confusion for the group, which made members of the group unaware of what they needed to do and what standard of work that was needed to produce. Other members of the group at this point became very frustrated at the fact that some group members were not attending which was altering the performance of the group as a whole including myself. Sadly, some arguments did arise due to this and I also was frustrated, but by me using effective communication skills and bringing out my inner motivation skills this made the whole group realise what we actually came to class to achieve. I made sure that arguments were diffused and showing individuals that we did not come to class to fail. As a result, to this, everyone realised that it was the wrong place to have disagreements, that we were all on the same page trying to strive and achieve our assignment. It resulted in me putting my conflict management skills into place to diffuse all situations and this is a useful skill because, it helped keep the group in tack. I used this skill enhancing my maturity, regardless of how I initially felt and by doing this it helped the team get straight back into a working mode and doing work of what was required to make a successful business plan, I also had to be understanding and take each group members opinions in to account regardless of if I agreed with it or not.
[bookmark: _Toc513756869][bookmark: _Toc513756959][bookmark: _Toc513757309]Analysis
[bookmark: _Hlk513756098]My first initial reaction when members of the group did not attend could have been a lot better, due to all the frustration and deadlines coming I was worried I was going to fail. It was only after that I used my initiative to calm the situation down within the group, I feel as if I should have brought that in way before any arguments formed because, if I had done this earlier this could have prevented a lot of things said and it would not have wasted time in which we could have used producing more work and bringing it to the best standard possible. Almost all of the group members had outside commitments like looking after children and their working hours which would allow them to be late which is understandable but I feel this is what hindered the situation in the first place. The whole group could have picked one day which was suitable for them to produce work giving us a realistic deadline. Using the Gibbs module (1998) it is mentioned by Ruth helyer, the reflection process is used to reflect on work based learning, this help examine and look back on situations that have occurred and to learn from past mistakes and what can be done to make it better for future references, the reason i am addressing this is to show that all that had taken place in group is a lesson learnt, to be able to do better and not to make the same mistakes again when working for myself and  the group. (Heyler, 2015). Furthermore, while working my understanding of a financial plan was very limited and I didn’t really see the purpose of a business plan I thought, if i had a great business plan i could just go straight into it and start it up without all the extra writing and planning. However, Alan Gleeson explains that there are essential steps ensuring a business plan is successful and why it is important. He mentions that, it maps out the businesses future, it helps manage the business effectively and also by putting it in writing it helps us have a better understanding of the project we are undergoing and underlines specific actions that need to be taken. Secondly, to support the growth and funding of the business, which includes, the cashflow and narrowing down the profit and loss statement which investors would be interested in as they would want to know the business has financial security and seeing if it is a reliable source. Also, helping to develop and to communicate course of actions, creating mile stones to see the businesses progression and cashflow. Finally, supporting a strategic exit, this is knowing if the business plan and all areas covered are reliable. (Gleeson, 1996-2018)

[bookmark: _Toc513756870][bookmark: _Toc513756960][bookmark: _Toc513757310]Conclusion
[bookmark: _Hlk513756721]In conclusion, I enjoyed the project in a whole and it was a very challenging experience I learned new skills within my time working in the group. I never at first knew what a financial plan was and now I have great knowledge of what it is. I now know that it is essential to plan ahead for long term and short-term goals in order to manage the businesses income more effectively. In terms of working in a group I feel as if I should have had more patience regardless of group members not attending the meet ups or coming late. I would have made sure I went to talk to my tutor to see if situations could have been resolved before any confrontation began amongst the group. The main thing I learned was knowing what it takes to become a successful business woman and learnt what is expected to start up my own business and the key aspects I would need to know.
[bookmark: _Toc513756871][bookmark: _Toc513756961][bookmark: _Toc513757311]Action plan

[bookmark: _Hlk513756704]In future group work, I have learnt that next time I will build a better working relationship despite of group members downfalls and not let it affect my work in a whole and the way I project myself while working as a group. I will not let my emotions and worries get the better of me while producing my work because, I have learnt by doing that it can alter my performance when working and make it even worse than it could have been in the start. I will also choose a group that have the same strive as me that are willing to do what ever it takes to make sure their work is at the best standard possible. People who don’t really care about their work will not produce the best work as they can and tend to slack and not really care were they end up at the end of the project. If situations like this arise in the future as I know sometimes I cannot help with who I am placed with, I will ensure I have patience with those who I may feel do not care about the project as much as I do and speak to my teacher to deal with the situations rather than taking it into my own hands because, some may take constructive criticism as an offence due to me being the youngest in my group. On the other hand, I feel it is essential for me to stay more focused in class when lessons are taken place and to get regular feedback from my teacher to know the work to the best of my knowledge, in doing this I would have produced work ten times better than I have done so.
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