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Introduction
In this assignment we are going to talk specifically about verbal and nonverbal communication. How it could influence working as team and the three most important models of communication in our opinion. Shannon and Weaver, Berlo’s and Schramm model of communication will be the ones.
We will try to describe communication in words, graphics and pointing the differences,
similarities and significant aspects based mainly on books and study cases in the classroom. Secondary data, eventually, will be used as a complement for some complex part of the explanations. 

Introduction of describing communication  
Communication is the exchange of thoughts, information, or ideas that results in mutual understanding between two or more people. Griffiths and Dunham, (2017), ‘Communication’, Andrew M. et al. Certificate and Higher Education Skills for the Workplace Student Yearbook. London: Sage, pp. 45-66. 
For the whole action at least two people are needed. One sender, one receiver and the medium transmission is in charge to pass on the message. Decoding, response and encoding are the other words currently used to give meaning in the process of communication.
The communication which starts with an idea in the sender’s brain, have now to follow the process related above. Not always the message received is accurate by the receptor (noise) could misleading the comprehension.
 In this assignment, we are going to show more detailed how it works in all the three different models of communication that we have established previously, bringing our own understanding to the readers. 
We will start setting the scene with a real example as follows:
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It could be a regular morning to the general manager of certain London pub, if he had not forgotten to send an important report the day before. Arriving at his workplace he realized that the digital company resources was inoperative. Including network connection scan machine equipment, etc.
The manager then receives the message from his area manager in his mobile, asking for the monthly Pub reports stock up as soon as possible, by email. With halfway of the job in a file inside the computer office hardware, he was unable to provide the information in a speed time requested.
The manager did communicate to the member of staff inquiring on the subject matter. He has left an iPad with the Excel spreadsheet opened atop the staff member table, he just forgot to mention how the information supposed to be sent back to him.
The member of staff brought back to him 10 pages handwriting list of contents, believing they have got enough time to send the form and relying on the office
technologies output. What he did not know was the manager intention, to create a
link sharing his mobile internet network to the iPad and from there to send the
 form straightforward. The dilemma was established in the manager's mind, he is in panic and does not know what to do:
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·  Be unprofessional, sending a handwriting 10 pages pictures of the spreadsheet via mobile.
· Ask the area manager for more time to pass on the information.
· Ask the member of staff to fill out the spreadsheet on the iPad.
· Or say the truth to the area manager, even he might know the situation as he has sent the request via personal mobile message because he could not contact the office in the normal basis.
We cannot affirm but most likely the case study example would encompass all the three models of communication.
Feedback: Reading the case study we can identify that the message was decoding unproperly by the member of staff who did not have the same knowledge as the manager or the expertise, having a different response. Schramm’s Model
Channel: the nonverbal communication of letting the iPad above the table with unclear instructions, could be classified as Shannon and Weaver’s Model.
Social system: in this case being classified as a Berlo’s model of communication as the place and the situation factors of decoding have had a different impact to the staff member.
Hereafter, we are going to understand a little bit more about verbal and nonverbal communication and the three most important models of communication in my view.
Verbal and Nonverbal Communication and its own differences
As the verbal statement communication clearly is one of the popular procedures to interact among people but, inaccurate messages sometimes can insinuate divergent definitions and causing the wrong idea in distinct groups of receptors. Can be complemented by nonverbal communication thinking about Quintanilla, K. and Wahl, S. (2017). ‘Verbal and Non-Verbal Communication’, in Andrew M. et al. Certificate and Higher Education Skills for the Workplace Student Yearbook. London: Sage, pp. 67-86.
Edimar ault 2020                                                                                                                    6


The nonverbal communication instead, is everything which is not verbal communication. Gives 
different meanings to the terms being used in a verbal model by the announcer in forms of cues. The cues used in a figure of sign or other body language mechanisms, can change the whole understanding of the announcement. (Gadwell, 2005). 

Shannon and Weaver Communication Model 

Known as “mother of all models” The Shannon and Weaver communication model was designed in 1948 by Claude Elwood Shannon and Warren Weaver “A Mathematical Theory of Communication”, published in Bell system technical Journal.
The Shannon and Weaver model of communication is considered to have more technological aspects then other straight models of communications.
The concept in Shannon and Weaver model of communication consists and starts with the Sender, the person who fabricates the message in its mind and choose the proper channel to send it. The encoder comes next; in a practical way the encoder is the person who uses the machines to convert signals in binary data. The encoder moreover could be the proper machine itself. 
The channel citated above, is the medium used by the sender to send the message. Nevertheless, the decoder or receiver has then the role to translate the signals in message or binary data. The next step coming to the end of the process is the destination or receiver, the person who gets the message or the place where the message must arrive. The receiver or the destinated place will provide the feedback from the message received.
The last phase thought for Shannon and Weaver will be the noise; diagnosed as a
 physical disruption such as environment, people, etc. the noise, could modify the
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 message as it was sent by the sender. By the way, noise was added later as at the 
model itself, firstly, was made with only five components.
 Also known academically as information theory, this model of communication
 became famous being applied to all kind of communications afterwards for Weaver,
 to evolve effective communication. 
Communication, according to Shannon and Weaver has three levels of problems: How the channel is implying any problems (technical problem), if the message sent and received had a different meaning (semantic problem), and how actually the message cause response (effectiveness problem).
Because of its academic use mentioned before, bearing in mind Shannon was an engineer, Weaver a mathematician, this mathematical theory is followed for some criticisms as for them reviewers; the nature of human communication is not mathematical in nature.
Originally created to improve telephonic technical issues, is considered be more effective for interpersonal communication than group communication or mass communication, giving less importance to the feedback and the receiver.
The most positive aspect of this model of communication is that it can applicable in general communication as the process consists in two paths.
Berlo’s SMCR Model of Communication
Inspired on Shannon and Weaver model of communication 1949, David Berlo developed (SMCR) components model of communication. He literally, illustrated 
other reasons to have more impact in each of its components, affecting communication. 
Focusing in encoding and decoding, Berlo’s model stands for problems happening inside of each of the four components of his model.
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The process suffers criticism for identifying the Sender and the receiver to have the equal skills to the communication flow. The factors described by him for each component are as follow:
S-Sender: communication skills, attitude, knowledge, social system, culture.
R-Receiver: idem to the items been written above.
Communication skills: What the creator had in mind is, if the person who 
communicates the message has good skills, the message transmitted could be affected in a good way or either way for bad. How to speak, present, read, listening and writing are among them.
Attitude: the form of how the sender and the receiver view the message and the environment would change significantly the meaning.
Knowledge: sapience about the content makes the announcer to have a clear message delivered.
Social system: values, beliefs, law, religion, place and situation will have impact on the message generated.
Culture: The difference among culture according to him are likely to cause concerns.
M-Message: content, element, treatment, structure, code.
Content: is what the message contains from the beginning to the very end.
Element: the nonverbal things such as body language, signs and different mechanisms following the message.
Treatment: is the way that the message has been carried to the receiver.
Structure: Is the way the message has been made
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Code: How the message is sent. It could be sent in variable formats like video, language, text, etc.
C-Channel: hearing, seeing, touching, smelling, tasting.
Hearing: through the ears, by listening.
Seeing: we recognize things seeing. Also, communicating nonverbally, blinking for example.
Touching: Majority of the people tends to communicate in a nonverbal communication
using their hands.
Smelling: Information are captured from the smell.
Tasting: gives idea to the reports sending via message.
Thus, there are a few more criticisms surrounding the model. As a complex linear model of communication, Berlo’s does not specify barriers in the communication, does not let place to explain noise as well as gives not importance to the feedback, by the specialists.

Schramm Model of Communication
Having his source from Shannon and Weaver model of communication in 1949, Wilder Schramm has had suggested to the society six years later his model of communication.
Differently than Berlo model of communication, Schramm emphasizes the feedback in his model of communication. Next but one Schramm ratifies the communication is uncompleted if the receiver is not answering accordingly or if the feedback is not given. (SMRM)
Nevertheless, the model believes in some factors which are very similar to the Berlo
model of communication regardless to deliver the message. If the players do not 
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have the same knowledge or understanding about religion, culture or even coming from different backgrounds, it could affect what have been sad. 
Therefore, encoder and decoder are the most important gamers to have an effective communication in this model of communication. In his point of view, the information cannot be concluded without two individuals.
Conclusion
What we have detailed in this assignment above was the perspective of the three most important models of communication our own understanding and their specific factors. In comparison we had also brought to the discussion a briefly definition of communication, verbal and nonverbal forms.
What we wanted to demonstrate on these models of communication assignment, despite focuses at some part of the process of the effective communication, all the models are completing each other in meanings in our opinion. 
I Had learnt in this module how the source, the understanding of the methods and in how choosing the right channel to deliver the message could be extremely significant at the end of the procedure to have a better result.
Hoping that could express very well the ideas we finalize here.
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