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Executive Summary
Green practices are one of these buildup initiatives and activities that function as key drivers to the advancement of sustainable practices in the hospitality industry. Green practices in hotels are a combination of initiatives that enhance eco-friendly practices that mitigate negative environmental impacts. These initiatives include solid and liquid waste management practices, energy-efficient practices, and water conservation. The study focuses on energy-efficient practices considering that Ned lacks a comprehensive energy-efficient management system. The Ned, a London-based luxury hotel, has effective water and waste management systems thus advancing green practices in these sectors. Energy-efficient practices in hotels begin with understanding the energy consumption patterns in hotels. It includes the installation of smart energy-saving devices, energy-saving lighting such as the use of LEDs, smart temperature control devices, smart HVAC systems aligned with occupancy patterns, and the use of renewable sources of energy, preferably solar or wind energy. Some of the famous hotel chains employing energy efficiency practices are Mariotte, Premium Inn, and Hilton Hotels. One of the common challenges of implementation of energy efficient practices is the high-cost implications. However, there is a remedy, leverage government incentives to offset the high initial investment cost.
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[bookmark: _Toc182095431]Introduction
[bookmark: _Hlk182093795]The concept of sustainability proves to be a topic of interest among academia, non-governmental, governmental, and private sectors. Alves et al. (2020) highlight that sustainable development is the tendency to focus on activities and measures that target the mitigation of environmental, social, and economic impacts of business in today’s societies. Noli (2024) highlights that sustainability efforts go beyond environmental conservation as they improve the hotel’s image, costs, and performance. Green practices are one of these buildup initiatives and activities that function as key drivers to the advancement of sustainable practices in the hospitality industry. First, what are green practices?  González-Viralta et al. (2023) define green practices as “actions that reduce the environmental impact, such as eco-purchase and recycling” (p. 2). This definition is generic and fails to provide a comprehensive and clear picture of what green practices are. As far as research goes, green practices transcend environmental protection initiatives. Barakagira and Paapa (2024) provide a more comprehensive definition of green practices as “promotion of hotelier’s efforts to reduce solid waste, save water and energy, reduce operational costs and protect the natural environment” (p. 9422). Green practices in hotels are a combination of initiatives that enhance eco-friendly practices that mitigate negative environmental impacts. These initiatives include solid and liquid waste management practices, energy-efficient practices, and water conservation.
The Ned is an iconic London hotel established in 2017. The Ned was founded by Nick Jones, the founder of the famous Soho House & Co Inc. The Ned is one of the most ambitious hotel projects that refurnished and facelifted an old and abandoned building into one of London’s iconic hotels (The Ned). The Ned has 250 bedrooms, 17 bars, 10 restaurants, an events floor, a gym, a club spa, private members space, an indoor pool, and numerous other amenities. As the Ned offers a futuristic and impressive architectural innovation, the question remains, if it has made any efforts and innovations towards environmental conservation.
[bookmark: _Toc182095432]Green Practice Initiative
There are numerous green practice initiatives undertaken by hotels. Abdou et al. (2020) highlight that green hotel practices that aim to enhance environmental friendliness include reducing water consumption through having water-efficient appliances, towel reuse programs, rain harvesting, and reusing; reducing energy consumption through using energy efficient appliances and renewable programs such as solar; implementing waste management through practice such as recycling programs. Kholijah (2024) highlights that green practices in the hospitality and tourism sector have immense benefits on the performance of hotels. The implementation of waste, energy, and water management practices has an overall impact on the operational costs of hotels. 
[bookmark: _Toc182095433]The Ned Green Practices
According to The Ned’s 2022 Sustainability Statement, the hotel has excelled in waste management and water management. The Ned prides itself on waste management by reusing waste. Currently, The Ned recycles 50% of its waste. The Ned sent glass and carbon to the recycling plant and incinerated the remaining wastes at local plants to provide electricity to local homes. In addition, The Ned aligned its waste disposal with the local council to reduce carbon emissions. The Ned has made significant efforts to reduce the use of single plastic by replacing these plastic bottles with rice paper packaging and other biodegradable alternative. Moreover, it uses bamboo products such as toothbrushes, earplugs, slippers, and cotton earbuds in its rooms. The boxes are made from recycled coffee cups and plastic bottles from renewable sugar cane. The Ned has made significant efforts in water conservation efforts. These efforts entail harvesting rainwater, storing it, and using it to water plants at the facility. 
[bookmark: _Toc182095434]Energy Efficient Practices
For this report, the focus is on energy-efficient practices as an important driver for green practices in hotels. The reason is that The Ned has excelled in all other sectors of green practices such as waste management and water management but not energy efficient practices. First, it’s important to understand what energy management practices are and their benefits to hotels. Said et al. (2017) highlight that in hotels, electrical energy is used in lighting, air conditioning, refrigeration, and water heating activities. Some of the main energy-consuming consuming specific activities include heating and cooling the rooms and corridor ways, lighting, cooking, heating swimming pools, and energy-consuming activities such as charging personal devices and hot water use. Ogola et al. (2023) further broaden the use by highlighting that the major source of energy consumption in hotels, accounting for 50% of total consumption is through its Heating, Ventilating, and Air Conditioning System (HVAC). In addition, the energy cost as a result of electricity use together with gas and cooling account for 3%-65 of the total hotel’s operational cost.
[bookmark: _Hlk182093820]There are numerous energy management approaches in hotels. Karvounid et al. (2024) highlight that energy-efficient practices in hotels begin with understanding the energy consumption patterns in hotels. The hotel begins by mapping out energy consumption patterns, and understanding where high energy is consumed to effectively implement appropriate procedures to combat energy usage. Wu et al. (2022) highlight that energy consumption characteristics are important in the conservation of energy. The hotel's management must understand how energy is distributed and areas of great energy use also present areas of great energy conservation. Karvounid et al. (2024) note that hotels need to understand their energy consumption depending on the different factors to understand areas they can effectively cut costs.
[bookmark: _Hlk182093847][bookmark: _Hlk182093884][bookmark: _Hlk182093899]Some different energy-saving techniques and policies can be used by hotels as part of their green initiatives. Karvounid et al. (2024) highlight that the incorporation of technologies marks an important frontier in innovative energy-saving solutions. It begins with the installation of ‘smart’ energy-saving devices and energy-saving lighting such as the use of LEDs. Yousef et al. (2021) highlight that the use of A+++ appliances can save energy. In addition, the use of technology can cater to individual customer needs thus achieving high energy savings and efficiency. For example, the use of smart temperature control devices helps adjust energy needs to customer needs thus saving on energy. Secondly, HVAC systems contribute to the highest energy use. However, Smart HVAC systems align with occupancy patterns thus eliminating the use of energy in heating or cooling unoccupied rooms. According to the Sustainability Hospitality Alliance (2022), achieving energy savings in HVAC systems entails avoiding overheating or overcooling or corridors or hostel rooms thus controlling the heating beyond a particular temperature and shutting down air conditions at a particular temperature. Moreover, the occupancy sensors only tune in to lights when the room is occupied to reduce the energy expended on lighting.
[bookmark: _Hlk182093928]In addition, one of the primary ways to conserve energy use is the use of renewable sources of energy, preferably solar or wind energy. The use of renewable energy is an energy-efficient and cost savings approach in hotel operations. The use of solar panels is the most preferred, common, and profitable approach to renewable energy use in hotels. Karvounid et al. (2024) highlight that energy savings practices are important because they not only reduce energy consumption but effectively safeguard environmental protection thus reduction of Carbon dioxide emission, cost reduction, and reduction of operational costs.
[bookmark: _Toc182095435]Hotels Employing Energy-Efficient Practices
[bookmark: _Hlk182093974]Some of the major hotel chains in the UK have implemented energy efficiency practices. Hotel chains such as Marriott, Premium Inn, and Hilton have jumped into the energy management systems trend as a drivers for green practices. According to Hilton’s (2022) environmental sustainability plan Travel with Purpose, the chain has made significant strides in ensuring energy efficiency across its hotels. Hilton Hotels has improved its control and monitoring of energy use to ensure that energy is concerned whenever possible. In addition, it’s focused on being energy efficient by ensuring a complete overhaul of LED retrofits across its chains. It’s also fitted its hotels with on-site solar panels. Similarly, Marriott International (2024) in its Serve 360 Report highlights that the chain has retrofitted its chains with onsite solar to supplement electricity use. In addition, Marriott International is focused on purchasing off-site renewable energy to reduce its energy and carbon footprint. Finally, Premium Inn 2024 sustainability report Force for Good demonstrates the chain's progressive steps towards green practices. Premium Inn has installed renewable electricity across all its locations in the UK. Moreover, the hotel has focused its efforts on refrigeration optimisation through timers and control devices. It has also enhanced its HVAC systems across 44 UK locations and implemented the use of LED lighting fixtures to reduce energy consumption.
[bookmark: _Toc182095436]Benefits of Energy Efficiency Practices in The Ned
Hotels investing in green practices will likely yield exponential returns on investments. Llanso (2024) notes that investing in energy efficiency leaves a positive environmental footprint as it diminishes carbon dioxide emissions. Secondly, green practices such as energy efficiency enhance traveller’s preferences and choices in selecting a hotel. Hotels that have green certification are more preferred by hotel guests thus enhancing customer loyalty and hotel image. Moreover, green practices such as energy efficiency are important in saving costs over time thus reducing the hotel's operational expenses and enhancing the profit margins (Llanso, 2024). The use of current smart technologies such as smart lighting and HVAC systems enhances guest satisfaction because they provide personalised stay as they adjust the guest preferences and occupancy thus ensuring optimum guest experience during hotel stays. The Ned lacks any smart energy-efficient technologies and it would perform incredibly well in enhancing guest's experience in its 250-bedroom capacity. Moreover, Ned would enjoy enhanced profit margins because renewable sources of energy such as power would significantly decrease the operational costs of the hotel.
[bookmark: _Toc182095437]Challenges in Implementing Energy efficient systems
There are numerous challenges to implementing energy-efficient systems in hotels. The most common challenge is the cost implications of implementing and maintaining energy-efficient appliances and systems. Luo et al. (2021) highlight that the initial cost of implementation of energy-efficient appliances and smart technologies is very expensive. López-Bernabé et al. (2021) highlight that the price considerations during initial investments are often overshadowed by the budgetary allocation of hotels. This is also mainly affected by the attitudes and beliefs of the stakeholders. According to Kraderv (2022), The Ned posted annual revenue of £34.2 million. Realistically and logically, The Ned can afford to install energy-efficient systems.
[bookmark: _Toc182095438]Conclusion
In conclusion, green practices are a combination of practices that aim to reduce water, improve energy efficiency, and reduce waste management through eco-friendly practices in hotels. The Ned is a UK-based hotel that has implemented green practices in waste and water management systems but failed to enhance energy efficiency. Green practice initiatives focused on reducing water use, waste management, and energy efficiency management systems. Since The Ned lacks energy efficiency, there are numerous approaches to ensure hotels are energy efficient. Some of these practices entail the use of renewable energy use, mapping out energy consumption patterns, and developing energy control using smart technologies to ensure energy savings on lighting through switching to LED, smart HVAC systems, and energy-efficient appliances. The main hotel chains such as Marriott, Hilton, and Premium Inn have implemented energy efficiency techniques to save on cost, enhance customer loyalty, improve brand image, reduce overall operational costs, and ensure increased profit margins. One of the main challenges to implementing energy efficient practices is cost implications but The Ned can afford to make those changes.
[bookmark: _Toc182095439]Recommendations
1. Leverage government incentives- The UK government is focused on ensuring that the country achieves net-zero emissions and has incentivised businesses that conserve the environment. The UK government provides tax deductions and loans towards the implementation of solar powers which The Ned can leverage to address cost implications.
2. Guest Engagement- One neglected approach to ensure green practices is the incorporation of green practices. Guest engagement ensures that guests are no longer onlookers but active participants in the implementation of green practices.
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