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[bookmark: _Toc116334984]1. Introduction 
[bookmark: _Toc116334985]1.1 Research Background 
The level of employees engaged with any company depends on the working environment and the approaches of the employers to fulfil the demand of the employees (Sato et al.,2020). If the working environment is not friendly and the employees are not capable of making any decision, there is less possibility for the employees to remain working in any company. Besides, the fulfilment of the employee’s demand and external environmental factors also make the employees decide whether to stay in an organization or not. In this report, the reason for employee engagement in an organization and the impact of both external and internal environment is discussed. For this, The Grand Hotel has been analysed to get the best picture of the process of recruiting as well as how they are minimizing their employee turnover rate by fulfilling the demand and focusing on the nourishment of the employees working to achieve their aim and objectives. 
[bookmark: _Toc116334986]1.2 Research Aim
This research aims to analyse How to engage employees throughout the employee lifecycle: Study on The Grand Hotel.
[bookmark: _Toc116334987]1.3 Research Objectives
The objective of the research includes:
· To learn about the process of recruiting employees in The Grand Hotel.
· To analyze the impact of the human resource management department on employee turnover in The Grand Hotel.
· To show the effect of employees engaging in The Grand Hotel.
· To recommend how the turnover can be minimized and increase employee engagement in the Grand Hotel.
[bookmark: _Toc116334988]1.4 Research Questions
The research includes the following questions:
· What are the processes of recruitment in the Grand Hotel?
· Which environmental factors affect employee satisfaction at The Grand Hotel?
· Why do the employees shift from The Grand Hotel?
· What can be suggested to minimize employee turnover and enhance employee satisfaction at The Grand Hotel?
[bookmark: _Toc116334989]1.5 Research Rationale 
Both external and internal environments affect the performance of a company which has been included in most of the research. But Beausaert, Segers and Gijselaers, (2016) thinks that the effect of environmental factors on employee engagement is rare to have been researched. It is an important part to notice that the employees who are one of the most important parts of the organization needed to be nourished and enhanced their performance to fulfil the company’s objectives and aims. Sato et al (2020) refers that most researchers are reluctant to work on employees' performance and satisfaction and focus on making their work done by following autocratic leadership, it ultimately results negatively on the company’s overall performance.













[bookmark: _Toc116334990]2. Literature Review
[bookmark: _Toc116334991]2.1 Role of Human Resources in employee engagement
Human resource management is the department of an organization from where the employees get to enter into a company. After each division provides information on recruiting, the human resource team focuses on searching for the perfect employees for their jobs. The human resource management department ensures the employees have the needed skills and abilities to fulfill the objectives of the organization when recruiting. According to Bratton, Gold, Bratton and Steele (2018), the human resource manager focuses on the employee’s objectives whether they are clear or not since without a particular aim no employee can fulfill the duties towards the organization. Since in hotel services, the Grand Hotel aims to get quality services to the customers, the human resource manager tests the employee’s patience and ability to work after the scheduled time. Time management is necessary to complete the given task which is given more importance by the human resource management team of the Grand Hotel since the customer's needs need to be fulfilled within time without any delay to keep the quality service. Beausaert, Segers and Gijselaers, (2016) thinks that human resource manager focuses on developing the skills of the employees even after joining the company by establishing workplace values that need to be followed. Besides, the employees’ demands are also given importance Sato et al (2020) think that the rules and facilities should be equal for all employees to maintain the set rules of the organization.
2.2 [bookmark: _Toc116334992]Employee lifecycle
Employees are recruited under the human resource department of an organization which is the most important part of the company to survive and fulfill the objectives of company. 
[image: ]
[bookmark: _Toc116334916]Figure 1: Employee lifecycle
Source: (Beausaert, Segers and Gijselaers, 2016)
The six stages start with the employee’s choice to enter a company and that is fulfilled after the recruitment process done by the team human resources. The recruitment process is done based on the candidate’s experiences and skills and abilities. In the third stage which is onboarding, the employees are welcomed into the organization. In this stage, the employees judge how they are being treated by the employers and the organization’s overall culture. The next stage shows the employees how they are rewarded for their work and their participation in the decision-making process. Beausaert, Segers and Gijselaers, (2016) refers that the development stage shows whether the employees are learning and developing continuously from the past or not. Whether the skills are an improvement or not is being tested after the employees are made permanent for the organization. Bratton, Gold, Bratton and Steele (2018) refers that in most organizations, when the employees have used all his/her skills they are separated from the organization to make a place for the new employees.
2.3 [bookmark: _Toc116334993]Employee engagement
Employee engagement focuses on the process of engaging employees in a particular team to make them enable to work to fulfil the objectives of the team such as engaging in the marketing team, human resource team, or operations team. The engaging employee is more necessary for organizations that provide services such as The Grand Hotel. According to Douglas and Roberts (2020), if the financing team is not able to collect funds, the marketing team will not get a proper budget for completing their tasks. Besides, employee skills are more important to complete a particular task. If the employee is unaware in which section, he/she needs to work, he/she will not be able to decide whether they have proper skills or not. For example, in the Grand Hotel, the employees are classified based on their skills into separate categories such as the employee who will manage the kitchen will not focus on attending to customers; the employees who manage the cleaning section will not focus on managing the kitchen since he/she has not enough knowledge of managing kitchen. As a result, the employees are engaged in a particular team where they are of the same skills and they can share knowledge. Imandin, Bisschoff and Botha (2019) thinks that this also results in having better relationships among them which is fruitful in making their work comparatively easy. 
The employee engagement model is depicted as the following circle:
[image: ]
[bookmark: _Toc116334917]Figure 2: Employee Engagement Model
Source: (Mondy and Martocchio, 2020)
The employees are aligned based on the purpose of the company. In the Grand Hotel, the main purpose is to provide a quality service at an affordable cost. Therefore, they focus on services that are spread among the employees and all the teams to focus on the same aim. The community is being created based on the resources and it depends on the financing team to get the proper use of collected funds. In the autonomy stage, Imandin, Bisschoff and Botha (2019) says that the employers focus on the well-being of the employees. Sometimes, the employees are shifted from one team to another for more skills based on their performance. At Grand Hotel, employee well-being is treated as an important part of financing since they believe without proper skills and motivation, they can not expect better performance for the employees. They arrange different recreational programs where the employees participate showing their different off-job skills. Even corporate seminars are also arranged to get the best on job skilled employees for any new project. The employees are rewarded for their performance sometimes in a financial way and sometimes in non-financial ways depending on the performance observed. In the Grand Hotel, the employees are provided recognition for their best performance at the end of the year. Besides, provide a financial reward for completing any project successfully. Mondy and Martocchio (2020) suggests that recognition and rewards can increase competition among employees to do better work and enhance their skills. Where on the other hand, Nusrat, (2020) thinks that it increases the possibility of using illegal benefits from the authority. 
Widyawati (2019) says that the leadership stage shows that the leaders are being made from the employee’s recruits based on their experiences and their performances. Being a leader is a promotion for the employees such as levelling up from kitchen worker to kitchen manager in Grand Hotel. The employees are being informed from whom they will receive the orders for their work and focus on maintaining the orders. In Grand Hotel, there is a chart that shows who will work under whom such as the cash received will report to the accounting division on how much they have earned the whole day through software. Using software makes the working process easy since each team can get the information.
[bookmark: _Toc116334994]2.4 Research Conceptual Framework
The research conceptual framework can be shown as:

[bookmark: _Toc105869865][bookmark: _Toc116334918]Figure 3: Research Conceptual Framework
Source: Own
The conceptual framework is showing how employee engagement affects the employee lifecycle since the business environment and work environment affects the employees to make decisions and be stable in any organization. Besides, the role of the human resource manager is also important since he/she focuses on the development of the employee skills and abilities which enable the employees to be more skilled and experienced.

















[bookmark: _Toc116334995]3. Methodology
[bookmark: _Toc116334996]3.1 Research Approach
Deductive research approach will be followed in this study. Using descriptive research quantitative data of the variables determined will be collected. Since using deductive research approach, the statements can be tested against any established theories.
[bookmark: _Toc116334997]3.2 Research Design
A quantitative research strategy will be followed using secondary data. Using quantitative data is useful for researches since numerical data can be easily analyzed and an effective outcome can be provided. Through the desk research, the researcher will collect secondary data from the organization’s websites and other journals.
[bookmark: _Toc116334998]3.3 Data Collection and Sampling Method
Data will be collected from the desk research as mentioned earlier which is using secondary resources. The secondary resources include journals, articles, and academic books on the selected topic. The journal will be based on the information get from the organization’s website since the study is based on a specific organization. 
[bookmark: _Toc116334999]3.4 Research Strategy
Research strategy refers to the process of getting information where quantitative research needs data from secondary resources and qualitative research needs data from primary sources including surveys, experiments, etc. (Creswell and Creswell, 2017). The qualitative research strategy will be time-consuming and the research will not be able to generate a reliable conclusion for which the researcher will go for quantitative research.
[bookmark: _Toc116335000]3.5 Ethical Consideration
It is more important for a researcher to present a unique study that is not from copying any other researcher. The researcher will ensure that the research is free from any plagiarism and follow the data security act. Though there is the possibility of plagiarism since the data will be collected from secondary resources, the researcher will ensure the data are unique by crosschecking while completing the task.
[bookmark: _Toc116335001]3.5 Timeline of the Research 
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[bookmark: _Toc116335002]Conclusion
The study focuses on employee engagement in an organization and employee turnover which needs to be reduced for the success of an organization. The human resource management team can perform a big role in determining the employee’s skills and knowledge and how that knowledge can be developed so that the employee can perform the tasks both internally and externally and achieve the organization’s goals. Besides, the organization should have a framework that enables the employees to understand which orders should follow or which not. 
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The Employee Life Cycle Model

The six key stages of every employee's journey.
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