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Name:  
Learning Outcomes
On completion of this unit, learners will: 
1 Know how to undertake core talent planning activities.
2 Know how to attract and retain talent.
3 Understand good practice in relation to organisational resourcing activities.

Evidence to be produced/required 

Written responses to tasks equating to approximately 3000 words in total.

All reference sources should be acknowledged correctly and a bibliography provided where appropriate (these should be excluded from the word count).

	Evidence to be produced
	Assessment Criteria & additional notes
	Pass/Refer
	Feedback

	1. Describe the key contemporary trends in both the UK labour market and in the labour market of any other country (of your choice).  

	1.1 Describe key contemporary labour market trends. 
	
	

	2. Workforce Planning:
· key principles of workforce planning
· tools used in workforce planning
· how to develop a basic people plan, including succession planning.

	1.2 Describe the principles of effective workforce planning and tools used to carry it out.  
 
1.3 Explain how to develop basic people plans and succession plans.
	
	

	3. Explain different approaches an organisation can take to both attracting and retaining talent, and the strengths and weaknesses of each approach.
	2.1 Assess the strengths and weaknesses of different approaches to attracting talent to the organisation. 
 
2.2 Assess the strengths and weaknesses of different approaches to retaining talent.

	
	

	4. Summarise the following: 
· key aspects of good practice in relation to developing job descriptions, person specifications and competency frameworks
· different methods of recruitment and selection, and the strengths and weaknesses of each
· good practice in relation to dismissal, redundancy and retirement.


	
3.1 Explain key aspects of good practice in relation to the development of job descriptions, person specifications and competency frameworks. 
 

3.2 Evaluate different methods of recruitment and selection. 
 


3.3 Explain key aspects of good practice in relation to dismissal, redundancy and retirement.
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