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[bookmark: _Toc128796855]Executive Summary
Within the scope of this study, the topic of outsourcing is analyzed from the vantage point of the Hilton Hotel Corporation. It discusses the various ways in which outsourcing can be utilized strategically to the benefit of the organization, as well as the risks that are associated with this business strategy. In addition to this, it investigates the potential strategic applications of outsourcing for the benefit of the organization. In addition, the essay will go through the various ways in which a company's short-term and long-term competitive advantage can be improved through the utilization of outsourcing. 
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The most well-known brand in the hospitality business is owned by Hilton Worldwide, which goes by the name Hilton Hotels & Resorts. This brand is the one that represents the entire firm. From its inception in 1919 by Conrad Hilton, the company has been operating effectively as a supplier of high-quality hotel services for more than a century. The brand is subdivided into a number of distinct categories, the most well-known of which are Hilton Hotels and Resorts, the more budget-friendly Hampton by Hilton, and the opulent Hilton Grand Vacations, which sells timeshares and other forms of vacation ownership. In addition, the corporation has just just launched two new brands: the Hilton Playa del Carmen all-inclusive resort, as well as the Tru by Hilton lifestyle brand. With over 550 hotels and resorts spread over 77 countries, Hilton Hotels and Resorts has developed into one of the most successful hotel and resort chains in the world. (Hilton Hotels, n.d.)


When Conrad Hilton purchased his first hotel in Cisco, Texas, in 1919, he laid the groundwork for what would eventually become the Hilton Hotels and Resorts chain of hotels and resorts. Since its founding, the company has expanded to become the hospitality industry's most successful brand worldwide, with over 550 locations spread over 77 countries. It is the most well-known and lucrative brand that Hilton Worldwide, the business that owns it, has in its portfolio. The Hilton brand of hotels and resorts can look back on a long and illustrious history.  The company became publicly traded for the first time in 2006 and was first listed on the New York Stock Exchange. Since that time, the company has continued on an upward trajectory of growth and expansion, increasing the total number of hotels it manages to more than 400 over the course of the last decade. (Bouchard, 2018)


As a result of consistently offering lodgings of the highest possible standard over the course of more than a century, Hilton Hotels and Resorts has positioned itself as the undisputed market leader in the hospitality industry around the world. (Hilton. 2012).

[bookmark: _Toc128796857]Outsourcing at Hilton Hotels 
The term "outsourcing" comes from the language of business and refers to the process of handing over certain responsibilities and operations to third-party suppliers or service providers. It can be employed in a myriad of different methods to assist a corporation, including lowering expenses, raising efficiency, improving customer service, and raising the workforce's adaptability. In many contexts, outsourcing is seen as a strategy that can assist a company in gaining a competitive advantage. This is because it allows the company to focus on its core competencies. (Stallard & Sohal, 2008)

 Outsourcing is becoming an increasingly popular option among businesses as it is a method that can reduce expenses and improve productivity. As a result of this, outsourcing is gaining popularity and will likely continue to do so. (Cavusgil, 2014)

In the field of hospitality, the Hilton Hotel Company is a well-known and prosperous company in the world of commerce. It is a global company that conducts business in more than ninety nations and territories throughout the world. In recent years, Hilton has had a good deal of success in putting into practice a strategy that involves outsourcing with the goals of lowering costs and raising the level of efficiency achieved. To be more specific, the corporation has formed strategic alliances with external service providers in order to manage information technology, maintenance and repairs, and customer support. Because of this, the company has been able to cut down on its overhead expenses, increase its efficiency, and provide better service to its customers. (Pfeffer & Veiga, 1999)



[bookmark: _Toc128796858]Benefits of Outsourcing at Hilton Hotels 

1. Decreased Expenditures One of the primary advantages of contracting out housekeeping services is the potential for cost savings associated with the arrangement. Hotels can improve their profit margins while simultaneously lowering their overhead costs and increasing their profitability by contracting their cleaning services out to a third party. Because of this, hotels are now in a position to use the additional money to spend in other areas, such as marketing and providing better service to customers. (Sousa & Voss, 2006)

2. An Improved Level of Quality in the Service If you decide to hire a third party to take care of your housekeeping needs, you might notice an improvement in the level of service provided. The ability to hire staff with more knowledge and training, which ultimately results in superior service for hotel customers, is made possible for hotels through the practice of outsourcing. In addition, a large number of third-party service providers employ cutting-edge technologies and procedures, both of which contribute to a rise in overall productivity and consistency. (Korten, 2008)

3.Increased Effort and Output Increasing productivity is one of the potential additional benefits that can be gained by contracting out cleaning services. Because they can concentrate on other elements of their business when they outsource certain services, hotels are in a better position to commit more resources to providing excellent customer service and marketing. Because of this, there is the possibility that customer experiences will be better, which will result in increased consumer loyalty. (Aztorn & Bock, 2010)

. 
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1. A Failure to Command Outsourcing housekeeping services may result in a loss of control over the quality of the service that is provided, which is one of the most significant negatives of utilizing this strategy. When a hotel gives its housekeeping duties to a separate company, the management gives up all control over the level of service that is offered to the guests staying at the establishment. As a direct consequence of this, the quality of the service may decline, and customers may become increasingly unsatisfied. 

2. The prospect of a reduction in the number of local jobs One of the major drawbacks of outsourcing housekeeping services is that it could result in a loss of local employment. By contracting out housekeeping duties, it would be able to lower costs associated with running operations locally and reduce the number of employees needed. This has the potential to have a detrimental effect on the economy of the region and bring down the spirits of the people who live there. (Porter, 1985)

3. A rise in danger Be aware that the chance exists that using outside companies to do cleaning services could make the environment more hazardous. When a hotel outsources its housekeeping, the management is putting its faith and duty in a company that is not directly affiliated with the establishment. There is a possibility that this provider will not always provide services of the greatest possible quality or uphold the same standards as the hotel. This could lead to a decrease in the level of customer satisfaction experienced by the business, in addition to an increase in the costs associated with its day-to-day operations. (Ishii, 2005)

[bookmark: _Toc128796860]CSR of Hilton
From the company's inception, Hilton Hotels has established itself as one of the most recognizable, reliable, and commercially successful hotel brands in the entire globe. This company's CSR strategy is what sets it apart from its rivals in the industry. The commitment of Hilton to CSR is demonstrated by the company's participation in a wide variety of volunteer and fundraising activities (CSR). (Hilton, 2022)

These programs incorporate the participation and development of the personnel, in addition to including sustainable practices. In this paper, I will investigate the various aspects of Hilton's corporate social responsibility (CSR) strategy and assess the effects that approach has not only had on the business operations of the firm, but also on the local communities in which its hotels are situated. (Hilton, 2020)

For a very long time, Hilton has placed a significant focus on being a responsible member of the business community in which it operates. The mission statement of the corporation demonstrates its commitment to corporate social responsibility (CSR) by highlighting the company's ambition to "find a balance between economic, environmental, and social objectives." In other words, the corporation wants to "find a balance between economic, environmental, and social objectives." As part of this commitment, the company has made significant investments in environmentally friendly initiatives, notably with regard to the hotel cleaning services it provides. (Hilton, 2021)

The environmental effect of Hilton's hotels can be lessened by the use of a variety of environmentally friendly goods and practices that are part of the company's "green initiatives." For example, the company has implemented a Green Housekeeping program, which encourages the use of eco-friendly cleaning products, as well as energy-efficient lighting and water-saving technologies in its hotel rooms. In addition, the company is committed to reducing its overall environmental impact. (Lafer & Webley, 2018)

In addition, the company has put into effect a wide range of environmentally friendly policies and procedures, such as supplying recycling and composting bins in each of its hotels, building energy-efficient heating and cooling systems, and making use of solar energy. Because of these actions, the corporation has been able to cut down on its carbon footprint and become friendlier to the environment. (Hilton Hotels & Resorts, 2020)
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The practice of performing housekeeping tasks in-house, also known as insourcing, may be performed by a member of Hilton’s  staff. The fact that Hilton keeps complete control over the quality of the work performed is one of the most significant advantages of this approach. In addition, when a Hilton outsources their cleaning services, they are able to create a customized housekeeping plan that is suited to their own needs and preferences. (Hilton Hotels Corporation, 2021)

Yet, in-house housekeeping performed by an employee can be very time-consuming and labor-intensive. This is especially true if the homeowner lacks experience with housekeeping tasks or the necessary skills and equipment. In addition, it can be difficult to find trustworthy employees, which can lead to costly errors or incomplete work. (Javor, 2020)

So, let's move on to the following topic, which is household outsourcing. When Hilton decides to outsource their housekeeping needs, they hire an outside company or service provider to do all of their responsibilities. This may include routine cleaning and maintenance as well as comprehensive programs involving intensive deep cleaning. The fundamental benefit of outsourcing cleaning services is that Hilton saves time and money. This is feasible because the hotel is no longer responsible for purchasing and maintaining cleaning supplies and equipment. In addition, the service provider will often choose seasoned and dependable individuals who are capable of accomplishing tasks in a timely manner with a high degree of accuracy. (Doz  & Prahalad, 2001)

Yet, there are possible drawbacks involved with outsourcing housekeeping services. Second, Hilton will not be able to directly supervise the housekeeping staff, meaning they will have less control over the overall quality of work performed at their property. In addition, the hotel may pay more than necessary because service providers frequently charge more than it would pay if they performed the work themselves. (Stallard, 2014) 

The Hilton Hotel Company has been successful in capitalizing on the benefits of outsourcing despite the fact that this procedure is not without its share of inherent hazards. This plan has been deliberately applied by the organization after it determined the areas in which it may boost operational efficiency while simultaneously lowering operational expenses through the use of outsourcing. In addition to cutting expenses, the company has been able to improve the quality of customer service while simultaneously preserving its position as the industry leader in terms of competitive advantage. (Yoffie & Slind, 2008)


[bookmark: _Toc128796862]Conclusion 
In conclusion, The utilization of outsourcing as a method can be beneficial to companies like the Hilton Hotel Company and other enterprises in general. Using technology in an intelligent manner can result in cost reductions, higher levels of productivity, and an advantage over one's competitors. Nonetheless, it is critical to keep in mind the potential risks that are associated with utilizing this approach. In addition, it is absolutely necessary for the company to have adequate controls in place in order to guarantee the high-quality of the service they provide and reduce the likelihood that they will be held liable for anything. If it is done properly and suitable controls are put into place, outsourcing can be an efficient means of creating a competitive edge for a company.
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