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Abstract

Many small businesses are facing product management challenges which can have negative
effects on the overall product development process. This can primarily be due to the limited
resources small businesses have which often neglects the development of a well-structured
product management process. This study has highlighted the important of having such
framework which is linked to achieving success in the marketplace. Without a structured
process in place the company may struggle to grow or deal with increased demands. This
research follows a traditional literature review on what research are currently available on
product management, challenges of growth in small businesses, factors influencing a
successful product launch, product development dynamics and growth dynamics in small
businesses. Besides the current literature, a case study focused on a small company based
in Wales who are experiencing product management challenges have been completed to
identify the specific pain points. Several case studies has also been provided focusing on a
mixture or smaller and larger well-known companies to gain a better understanding of what
other businesses are encountering. These include companies that are known for having a
effective product management framework but also companies that have experienced
challenges in the context of product management. Areview and analysis are provided to create
a comparison between the company based in Wales and the mixture of well-known
companies. The comparison has highlighted the need for a well-structured product
management framework which is linked to success. This case study review has also given
insight on what has gone wrong for companies that doesn’t have a well-structured approach.
A guidance has been provided for the use of small companies on what factors to consider
when developing their own product management framework. These include Establishing a
clear product vision and objectives, Understanding their market and customers, Developing a
strategic product roadmap, Encouraging cross-functional collaboration, Implementing agile
practices, Establishing customer feedback loops, Monitoring and measuring performance and
Ensuring proper documentation. Further development of this research would aim to create
such framework which can be implemented by a small company. This would allow the
framework to be tested in real-life scenarios.
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1. Introduction

1.1 Introduction

Developing a successful product management framework for a small business or startup is
essential to its longevity and success. Product management is a critical strategic driver in a
company which can make a huge impact on the success of both the product and the entire
company in both the short and long term (Lawley and Schure, 2017). As competition in most
sectors continues to increase, it is crucial for smaller companies to manage their products
efficiently so that they meet the needs of the consumer. The focus of this dissertation is to
explore the complexities and challenges that small businesses or startups have in product
management and propose a framework that will enable better running product management
that’s tailored to their needs.

Product management practices in large companies are well-established and proven
successful; yet many of these practices may not be relevant to small and growing businesses
due to the contrasting environment in which they operate. Product management in small
businesses or startups has increased in importance in recent years but has always been an
integral part of the product development process (Amoeboids, n.d). In today’s fast-paced
business world, smaller companies operate in an ever-changing environment and constantly
face resource constraints. They require an organized framework to develop products and
manage resources. If a company doesn't have a well-defined framework, they may face
difficulties in prioritising which products to bring to the market, meeting deadlines, and
allocating resources. All these challenges can eventually lead to the production of a product
that doesn't sell well in their intended market.

Through this dissertation, the aim is to provide guidance for small businesses and start-ups to
develop an effective product management framework that can be implemented within their
organisations. With a well-established framework, it will become easier for them to create new
products, adapt to changes and ensure sustainable growth. The academic relevance of this
work will contribute to the current knowledge base and provide practical implications for small
businesses and start-ups operating in similar contexts.

1.2 Aims

This dissertation seeks to develop a guide on producing an effective product management
framework that is specifically tailored to smaller, growing businesses (SMEs). The framework
will be used to address the unique challenges and opportunities that SMEs face when
managing products, with the goal of creating a comprehensive and practical guide for small
businesses to manage product development, launch and lifecycle and to manage high-growth
firm’s activities in its new product development process, some critical success factor
incorporated in NPD process. The dissertation will seek to build on existing product
management methodologies and practices, but adapted and refined into a form that can be
used most effectively by small and growing businesses. In addition, the research will attempt
to identify some best practices and success factors, to provide the practical and necessary
information to companies for putting your innovation into action and thus greater chances to
be successful with an innovation. The final objective of the dissertation, is to further product
management knowledge in the context of small and growing business and contribute to
macrosystems of knowledge.



1.3 Objectives

The aims of this dissertation will be achieved through literature review on the specific areas.
The analysis of case studies of real companies will be completed to gain better understanding
of the subject.

e To explore the existing problems faced by small and growing companies in managing
their product development and lifecycle.

o To investigate the current product management practices and frameworks that have
been effective among successful small and growing companies.

e To ascertain the important factors that influence on the effective of product
management in small and growing companies.

e To validate the proposed framework by applying case studies and real-world
applications to measure the effectiveness and practicability of the framework.

o To develop practical recommendations to small and growing companies in order to
apply this framework more effectively.

¢ To enhance the body of knowledge in product management area especially in small
and growing companies.

As a result of achieving these aims and objectives, this research will contribute to improve
management of small and growing companies’ product management process which can help
them to grow successfully and sustainably.

1.4 Significance of the Study

The importance of studying and developing an effective guide of a product management
framework for small and growing businesses cannot be overstated. These businesses often
face unique challenges in managing products and services and a well-designed product
management framework can make a significant contribution to their success, if applied. To
begin with, it is important to recognise that small businesses face distinct challenges in
managing their products due to limited resources and expertise. And thus, an in-depth study
in this area can offer valuable insights and practical solutions to help these businesses to
succeed in a competitive marketplace.

Additionally, the importance of this thesis lies in its ability to contribute to the existing body of
knowledge in the product management and product development field. Through a thorough
study, the researcher can identify best practices, as well as innovative strategies that can be
tailored to meet the specific needs of growing or starting small businesses. This addition to
academic discourse is indeed beneficial; simultaneously, it also has implications on enhancing
the success rate of these businesses.

Moreover, the importance of this research extends to the business community, where it may
offer a profound influence. A well-developed guide on how to produce an effective product
management framework can enable even fledgling small businesses to develop more efficient
and effective management products which may result in better product development, customer
satisfaction and ultimately, business growth. This has implications for economic growth and
job creation, making the research especially important in the context of encouraging
entrepreneurship and innovation.



All in all, the importance of this process of studying and creating an effective product
management framework for small businesses is truly beyond measure. It offers solutions to
real-life problems, adds to academic knowledge, and has a tangible effect on the business
community.

1.5 Methodology

A comprehensive and systematic approach is required to develop an effective product
management framework for small and growing businesses. For this study, the methodology
will consist of several phases. First, a comprehensive literature review will be conducted to
understand the existing product management frameworks in small and growing businesses.
Literature review will include understanding about product management frameworks and its
use in small and growing businesses. The literature review will act as the foundation for this
study. After such, qualitative research methods, (case study and interviews) will be conducted
with industry experts and industry professionals in order to gain insights from these individuals
who can provide information that can be used to assess the researcher’s ideas. These
qualitative data will be used to get a complete view of how product management is affecting
these small or growing businesses. In addition, the comparative analysis will be conducted
based on large corporations so that it can be compared to the diversifications on small or large
business. The comparative analysis will give an input to the study about what are the
differences and similarities between the two corporations. In addition, finishing the
comparative analysis with some case studies that can be used to develop a better
understanding of real-world situations that small businesses are facing. By following this multi-
facet methods, this study ultimately will make a significant contribution to product management
framework in small and big small business.

A case study will be focused on Unisort (a small company based in Wales developing their
own products) to identify real-world challenges the company is facing. Primary observations
of their everyday struggles in the context of product management will be made and will be
documented in the Case Study section.

Working with a start-up for the past four years has highlighted the importance of having a well-
structured approach in product development. With the limited resources available within the
company, creating a well-structured process in terms of developing a product can often be
neglected. This is due to a number of reasons that are difficult to avoid in a small business.
Even though there are many studies and articles on product management that highlight the
challenges that small companies face when dealing with growth, this study is aimed to look at
the finer details that happen on a daily basis in real-life scenario with the aim of creating a
comprehensive guide that will be tailored to the needs of these small businesses.

Since the purpose of this study is to gain a better insight on the real-life challenges that small
companies are facing when it comes to product management, it is most suitable to have a
qualitative approach. Qualitative research focuses in understanding a research query as a
humanistic or idealistic approach. Qualitative method is used to understand people's beliefs,
experiences, attitudes, behaviour, and interactions (Pathak, et al. 2013).



1.6 Research Ethics

Initially, it is necessary to secure a consent from all participants involved in the research if
applicable. This includes a clear explanation about the study’s purpose given in advance along
with the procedures that will be used. Any risks or benefits stemming from participation and
the voluntary nature of the study will be explained to the participants thoroughly. In addition, it
is essential to protect each participant’s identity in a research study if they request but this will
also be provided as an option. This requires a guarantee respecting the confidentiality and the
anonymity of participants.

Moreover, the researcher must be unbiased and free from conflicts of interest that could
compromise the integrity of the study. In addition, the data collected must be accurately and
honestly represented avoiding fabrication or falsification in any form. Finally, all research ethics
relevant laws and regulations should accompany the research process. This ensures the
protection and safety of all involved in the study. In conducting this dissertation, the
interpretations and findings should be valuable while protecting the rights and the dignity of
participants in product managers.

2. Literature Review

2.1 Introduction to Product Management

Product management is the practice of strategically driving the development, market launch,
and continual support and improvement of a company’s products (ProductPlan, 2024). No
matter how big the company is, product management must exist in order to control the
development of products and services that the company is offering. Product management
plays a crucial role in modern companies serving as the connection of product development,
technology, commerce, and user experience. These professionals guide products through all
stages: from creation to development and launch until it ends its lifecycle.

For SMEs, product management works to track product portfolios and ensure that the product
hits the customer satisfaction metrics year after year. Moreover, the product managers in
SMEs ensure aligning the product with business strategies (for instance, timely delivery,
optimised ROI, etc (Raoult, n.d.). SMEs must embrace product management in order to
remain competitive and successful in today’s rapidly evolving marketplace.

One aspect of product management lies within businesses acknowledging that their offerings
must align with market needs while being unique compared to competitors. Product managers
work strategically to integrate company vision into tailor-made solutions for specific markets -
shaping innovative features designed specifically towards the customers’ requirements. It's
critical for these managers to understand consumers' desires as they engage deeply with
emerging trends and strive for enhancing product experiences for users and organisations.
Today’s digital era is shaped by rapid technological innovations causing constant shifts in
market dynamics which brings this role under spotlight like never before. Some key attributes
of an effective product management include having good leadership, demonstrating thorough
understanding of their customers, knowledge of current and past products, having an effective
communication, great prioritisation skills, having the ability to think strategically and
willingness to experiment (Taylor, 2022).



2.2 Challenges of Growth in Small Enterprises

Business growth and prosperity are highly influenced by effective product management,
particularly in small-to-medium enterprises. The unique scenario these SME encounter require
a specialised view towards managing their products. However, product management in small
and growing businesses can be challenging and daunting for some. Small businesses face
unique challenges, such as limited resources and difficulties in reaching customers. As a
result, their product management responsibilities go beyond just creating new products; they
include market research, customer feedback collection and employing efficient development
methods to survive the competitive business environment.

Studies show that effective long-term strategic planning forms a key part of successful
production administration adopted by smaller firms with high overall growth rates post
implementation (Gluck, et al., 1980). Agility and swift responses to changing marketing trends
are essential for achieving industry success too. Further aspects identified regularly highlight
the significance of cross-departmental cooperation within compact corporate settings. This is
aimed to achieve seamless communication flow without any rivalry which could disrupt launch
schedules or spoil work culture.

As business grows, different problems and opportunities demand different solutions, what
worked a year ago might not be the best approach at the present time (Business Gateway,
n.d).The factor commonly emphasized is flexibility; ability to adapt product development
strategy rapidly according to shifting markets/user feedback conditions becomes instrumental
towards driving growth especially among small companies.

2.3 Agile Methodologies

Originating from software development to rectify limitations within traditional, linear project
models such as Waterfall model, Agile's fundamental principles are adaptability, customer
collaboration and responsiveness to change (Product Plan, n.d). The Scrum framework is a
popular choice due its iterative process which includes roles for each team member involving
sprints, planning, and retrospectives (Aha, n.d.).

Agile methodologies have proven beneficial when applied correctly by enhancing alignment
with consumer needs using practices that stimulate transparency in work environment while
improving efficiency. The iterative nature of agile methodologies enables quicker release
cycles and faster time-to-market, as discussed by Ambler & Lines (2012). Quick release cycles
brought out through this method also helps respond effectively towards shifting market
demands despite potential challenges like misinterpretation or lack of commitment from
subjects involved; complicated scaling operations can be mitigated via adequate training
support systems coupled alongside resistance handling techniques which is essential during
adoption phases.



2.4 Contribution to Innovation

First off, a product manager's strategic role demands the recognition and use of opportunities
in the market. A key part of their job involves keeping an eye on evolving trends, customer
needs and potential variations in the business industry at all times, almost like having an
additional sense that keeps scanning for changes or disruptions. This approach is fundamental
to spark innovations within organisations. Rather than simply reacting to shifts in
circumstances after they occur, this lets us stay ahead by anticipating them well before they
appear plausible. Christensen (1997) emphasizes this point through his book "The Innovator's
Dilemma," suggesting how vital it is for businesses striving towards success over time.

Next up we have what you might call 'customer-focused development’ where product
managers ensure new products address actual customers’ expectations effectively, not just
meeting but going beyond those anticipations if possible. By aligning functionalities with user
pain points, this can lead to more originality resulting into finely tuned projects perfectly fitting
users needs. Product managers are key connectors, linking diverse teams such as
engineering, design and marketing. Their role is to encourage the exchange of ideas and
foster innovation. By bringing together diverse perspectives, they create an environment
where new and unexpected solutions can emerge. This is highlighted in "The Other Side of
Innovation" by Govindarajan and Trimble (2010), emphasizing how this mixing team function
forms an essential cradle that nurtures innovative thoughts into reality.

Product managers have a complex job that involves many responsibilities, including deciding
which new projects to prioritize and managing resources effectively between competing
demands. To do their job well, they create strategic plans that balance quick wins with long-
term goals, which helps to foster innovation. This means they must make tough decisions to
guide their teams towards specific tasks while ensuring that everything runs smoothly and
efficiently. (McGrath 2013).

2.5 Emerging Trends and Innovations

Product management is being significantly impacted by various emerging trends driven by
technology advancements, market changes and shifting consumer behaviours. Data utilization
through analytics, machine learning and artificial intelligence has become critical in gaining
insights into customer behaviour to inform decision-making processes effectively (Chatterjee,
2023). The competitive environment necessitates a higher focus on user experience (UX),
triggering innovations in design thinking and feedback mechanisms central to product
creation. Agile principles like rapid iteration and continuous improvement influence how
products are conceived, resulting in flexible responses toward changing markets or users'
reactions. There's increased integration of the developmental process with DevOps practices
which encourages an overlap between development operations teams for better collaboration
overall. The spotlight on sustainability influences eco-friendly product features whilst shaping
company policies around environmental concerns due largely to both consumers’ awareness
levels increasing around these issues along with regulatory compliance pressures. This is
simultaneously impacting their perception towards brands as well influencing brand loyalty
rates positively over time. As such developments continue evolving constantly it highlights the
importance for managers within this field staying adaptable enough so they can maintain
relevancy amidst ongoing industry shifts that keep taking place from time-to-time.
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2.6 Best Practices in New Product Development

The discipline of product management is multifaceted, integrating diverse strategies and
methodologies to ensure the success of a product from conception to launch and beyond.
Best practices in product management are widely discussed in literature, with a focus on
strategies that optimize product development, align products with market needs, and ensure
effective team collaboration. This literature review synthesizes the key best practices in
product management as identified in various scholarly and professional sources. A primary
best practice emphasised in the literature is the adoption of a customer-centric approach
(Sykes, 2023). It's widely acknowledged that understanding and prioritising the needs and
wants of customers are fundamental. This involves engaging with customers through various
research methods to gather insights and feedback, which are then used to guide product
development and refinement. The significance of creating detailed customer personas and
journey maps is also highlighted, underscoring the importance of a deep, empathetic
understanding of the user experience.

Strategic vision and roadmapping constitute another major area of focus (Zeda, 2023).
Effective product management requires a clear and compelling product vision that aligns with
the company's broader objectives. Alongside this, a strategic roadmap is crucial for outlining
the trajectory of the product, detailing short-term and long-term goals, and ensuring that every
feature or initiative contributes towards the overarching vision. Prioritisation is a challenge that
product managers routinely navigate. The literature suggests various frameworks and
techniques to assess and prioritize features, tasks, and projects effectively. The goal is to
ensure that resources are allocated efficiently, focusing on initiatives that offer the most
significant value to customers and the business.

Cross-functional collaboration is another cornerstone of successful product management.
Product managers are often described as the glue that holds together various departments,
including engineering, design, marketing, and sales. The literature underscores the
importance of fostering open communication, mutual understanding, and a shared vision
across these teams to ensure cohesive and efficient product development and launch
processes. Data-driven decision-making is increasingly recognized as a best practice in
product management. Leveraging data to inform decisions ensures that product strategies are
grounded in reality and that they can be adapted based on measurable outcomes and
feedback. This approach encompasses the use of key performance indicators (KPIs), user
analytics, market research, and A/B testing.

Finally, the literature on best practices in product management frequently advocates for the
adoption of agile and lean methodologies (Userpilot, 2022). These methodologies promote
flexibility, rapid iteration, and a focus on delivering value to customers in a timely and efficient
manner. They encourage product managers and teams to adapt quickly to changes in the
market or in customer preferences, ensuring that the product remains relevant and
competitive. In summary, best practices in product management as identified in the literature
encompass a customer-centric approach, strategic vision and roadmapping, effective
prioritization, cross-functional collaboration, data-driven decision-making, and the adoption of
agile and lean methodologies. These practices are not mutually exclusive but are interrelated
components of a holistic approach to product management. As the field continues to evolve,
these best practices serve as a guide for product managers aiming to navigate the
complexities of their role and drive their products to success.
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2.7 Product Development and Launch Processes

The product development and launch process is a critical phase in the lifecycle of any product
Literature on this subject offers a comprehensive overview of the methodologies, strategies,
and best practices that guide the transformation of a conceptual idea into a market-ready
product (Raeburn, 2022). This literature review synthesises the key themes and insights
presented on the product development and launch processes. A central theme in the literature
is the importance of a structured yet flexible product development process. This process
typically begins with ideation, where creative thinking and market research converge to identify
potential product opportunities. Following ideation, the concept is rigorously evaluated for
feasibility, market potential, and alignment with business objectives. Literature stresses the
importance of a cross-functional approach during these early stages (Raeburn, 2022).,
involving stakeholders from various departments such as marketing, finance, and engineering
to ensure a holistic evaluation.

The subsequent phase of product development is design and development. This phase is
characterised by the creation of detailed product specifications, design prototypes, and the
development of the actual product. Literature highlights the iterative nature of this phase, with
continuous refinements based on prototype testing, user feedback, and technical
assessments. The adoption of agile methodologies is often advocated, promoting flexibility,
rapid iteration, and adaptability to change, ensuring that the product not only meets but
exceeds user expectations and market needs. Once the product is developed, the focus shifts
to the launch process. Pre-launch activities are a major point of discussion in the literature,
emphasising the need for a well-structured plan that includes market testing, positioning
strategies, and the development of a comprehensive marketing plan (Product Plan, n.d.). The
importance of aligning the launch with broader market trends and timing considerations is also
underscored, suggesting that a product's entry into the market is as crucial as its development.

The launch itself is a multifaceted process, involving coordinated efforts across multiple
departments. Literature on this phase discusses strategies for effective market entry, including
pricing strategies, promotional activities, and sales training (Product Plan, n.d.). The role of
public relations and social media in generating buzz and awareness pre- and post-launch is
also a recurring topic, highlighting the changing dynamics of market engagement and
communication. Post-launch, the literature shifts focus to the monitoring and evaluation of the
product's performance in the market. This involves tracking sales data, customer feedback,
and market response, and using this information to make informed decisions about future
product iterations, marketing strategies, or potential pivots. The importance of a responsive
approach to post-launch feedback is emphasized, with continuous improvement and
adaptation being key to sustaining the product's success in the market (Pipedrive, n.d.).

In conclusion, the literature on product development and launch processes presents a
comprehensive framework that guides the journey of a product from concept to market. It
encompasses structured yet flexible development methodologies, thorough pre-launch
planning, strategic launch execution, and responsive post-launch management. These
components are interlinked, each playing a crucial role in ensuring the product's market fit,
competitiveness, and long-term success. As the market and consumer behaviours continue to
evolve, these insights and strategies provide a foundational understanding, equipping
professionals with the knowledge to navigate the complexities of product development and
launch in the modern business landscape.
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2.8 Factors Influencing Successful Product Launch

The literature consistently underscores the importance of deep market understanding as a
precursor to a successful product launch. This involves comprehensive market research to
identify customer needs, preferences, and pain points, as well as understanding the
competitive landscape. Such insights are crucial in ensuring that the product meets market
demands and offers unique value propositions that differentiate it from competitors (Di
Benedetto, 1999). Closely related to market understanding is the concept of product-market
fit. The literature emphasises that a successful product launch is highly contingent on the
product's alignment with market needs and its ability to satisfy specific customer requirements.
This fit is achieved through meticulous product development, customer feedback loops, and
iterative refinement based on real-world usage and preferences (Openstax, n.d.). Strategic
planning and positioning are highlighted as critical factors influencing a product launch. This
includes defining clear product positioning, value propositions, and messaging that resonate
with the target audience. The literature suggests that a well-articulated launch strategy that
outlines the product's unique selling points and its benefits to customers can significantly
impact the product's market reception.A recurrent theme in the literature is the role of effective
marketing and promotional strategies in a product launch. This encompasses a wide range of
activities, including advertising, public relations, content marketing, and social media
campaigns. The goal is to create buzz, generate interest, and build anticipation in the lead-up
to the launch. Tailoring these activities to the target audience and leveraging the right channels
are crucial for maximizing reach and impact.

The timing of the product launch is another factor extensively discussed in the literature (Di
Benedetto, 1999). Launching a product at the right time can be instrumental in its success.
This involves considering market readiness, seasonal trends, competitive landscape, and
internal factors such as product readiness and resource availability. The literature suggests
that a well-timed launch can capitalize on market opportunities and avoid pitfalls associated
with periods of low consumer engagement or intense competition. Effective cross-functional
collaboration during the product launch phase is a key factor identified in the literature (Di
Benedetto, 1999). The launch process typically involves multiple departments, including
product development, marketing, sales, and customer service. Ensuring that all teams are
aligned, communicate effectively and work towards a common goal is vital for a cohesive and
successful product launch.

Finally, the literature highlights the importance of post-launch analysis and adaptation
(Pipedrive, n.d.).. Monitoring the product's performance, gathering customer feedback, and
analyzing market response are essential for understanding the launch's impact. This enables
businesses to make informed decisions about future marketing strategies, product
improvements, or pivots, ensuring the product continues to meet market demands and
customer needs.

3. Understanding Product Development Dynamics

3.1 Market Research and Opportunity Identification

Market research is vital to product development, ensuring alignment with customer needs,
market trends and competition (Faster Capital, 2023). Understanding the target audience
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enables companies to customise their products according to actual market demands
increasing chances of success. Market insight helps businesses anticipate changes and react
accordingly, this not only differentiates a company's offering from others but also uncovers
potential opportunities for innovation in new markets. Therefore, thorough market research
bridges the gap between what customers expect and what a company offers ultimately
improving product relevance competitiveness leading to business triumph.

Opportunity identification is pivotal for successful product development (Dieffenbacher, 2023),
acting as the spark for innovation and market leadership. It necessitates careful monitoring of
market trends, customer behaviours, and upcoming technologies to identify gaps or unfulfilled
needs that can be turned into lucrative business ventures. Early recognition of these
opportunities enables businesses to form strategic product development plans which are both
timely and impactful within their target markets. This proactive stance allows companies to
anticipate consumer preferences rather than just responding passively; promoting creativity in
problem-solving and fostering a forward-thinking mentality organisation-wide. Hence,
identifying and exploiting such chances sets apart the leaders from followers in any
marketplace by facilitating growth while ensuring long-term success amidst constant changes
in commercial settings.

3.2 Idea Generation and Concept Development

Ideas are brought forward through brainstorming sessions, customer feedback, and by
understanding market trends creating a fertile ground for innovation (Entrustech Inc, 2023).
These stages form the basis of innovative products, as they combine creativity, ingenuity and
unique thinking to meet market needs effectively. Concept development then refines these
ideas into feasible product concepts with clear benefits aligned with target audience's needs
as well as the company goals.

3.3 Prototyping and Testing

Prototyping and testing are vital stages in product development, serving as the crucial link
between conceptual design and final products. Prototypes allow interaction with a tangible or
digital version of the product, aiding visualisation, functionality assessment, usability
improvement while turning ideas into workable models. This iterative process improves based
on feedback to ensure that the end result is functional and user-oriented. Testing identifies any
prototype faults or areas needing improvements using methods including user testing for
safety verification; performance evaluation for effectiveness confirmation; market testing
ensuring readiness before launch thus mitigating potential failures & risky scenarios of post-
launch costs due to corrections. Overall prototyping & testing comprise well-informed data-
backed decisions sharpening quality enhancement plus heightening its appeal boosting
significantly prospective victorious initiations into markets.

3.4 lterative Design Processes

The iterative design process is vital in product development for its dynamic and evolutionary
approach to improve a product based on continuous feedback. This method consists of
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prototyping, testing, analysing and refining stages that aim not only to meet but exceed user
expectations by incorporating their needs directly into the design (Interaction Design
Foundation, 2024). By identifying issues early during these cycles , it lowers the risk of failure
later on which results in saved time and resources. The flexibility of this process offers the
ability to facilitate the innovation process while keeping up with shifting market trends or
demands. This can ultimately lead to the creation of high quality products aimed at gaining
competitive edge whilst still being centred around the user.

4. Understanding Growth Dynamics in Small Businesses

4.1 Factors Contributing to Growth

4.1.1 Market Expansion

Market expansion is a growth strategy that aims to make a product or service available in new
markets when existing ones get saturated. A market expansion strategy starts with analysing
existing and future channels of distribution and concludes with adopting measures to increase
reach and sales in the markets of interest (Phrase, 2023). There are various factors that
contribute to successful market expansion for a small business. These include understanding
local customer preferences and cultural nuances, leveraging technology for market research
and consumer engagement, using digital marketing platforms effectively which will break
geographical boundaries helping connect with larger audience base. Forming strategic
partnerships offers access to essential resources like distribution networks thus reducing risks
of entering new markets. Compliance with regulatory laws protect against potential legal
issues while maintaining a flexible business model allows quick adjustments based on
changing conditions or feedback from the market facilitating efficient navigation &
capitalization of new opportunities; leading towards growth retention.

4.1.2 Increased Demand

Offering products or services that exceed customer expectations ensures increased
satisfaction, loyalty, and heightened demand. Staying updated with market trends helps the
business remain competitive. Effective marketing creates brand awareness while retaining
customers and reaching new ones boosts potential for higher demands especially if expanded
into untapped markets or demographics. Building strong relationships through excellent
service delivery increases retention rates as well improved referrals which further drives up
demand . Adopting technology is recommended since it enhances operational efficiency. This
also improves reachability besides making client experience better whereas positioning a
company around social responsibility attracts clients who prefer dealing with socially aware
firms.

4.1.3 Strategic Partnerships
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Strategic partnerships offer significant benefits for small businesses, including accelerated
growth through resource sharing and collaboration. These alliances can provide access to
new markets and customer bases, allowing smaller enterprises to expand faster than they
could on their own. The combined skills and expertise gained from these partnerships permit
a wider range of offerings as well as the ability to handle more complex projects beyond
individual capabilities. This approach also promotes innovation by combining knowledge from
different entities leading towards industry advancements. Furthermore, shared resources
allow cost reduction, enhance scalability & adaptability in operations, boost credibility among
consumers due lack of association with established brands all while providing networking
opportunities which might lead to new business investments. Plus navigating regulatory
environments becomes less challenging when insights are provided by local partners within
specific geographical locations. Altogether speaking strategic associations if managed
effectively act as leverages that brings about developmental stability along side enhancing
both growth potentiality plus productivity in lesser-known trade units.

4.2 Growth’s Impact on Product Management

As small businesses grow, they must adapt their product management framework to
accommodate increasing operational complexities and market evolution. It becomes essential
for these expanding enterprises to adopt more structured strategies towards product
development, marketing and customer engagement in response to the escalating demands of
managing products. To maintain consistency, quality and efficiency in product management
processes require formalisation - this may include employing sophisticated tools dedicated for
market research, project management as well as customer relationship handling due to a
surge in data volume and interactions. Business growth could lead to more diverse product
lines or services, which mandates a flexible and scalable framework in the management of
these products. Decision-making becomes complex due to multiple stakeholders' involvement
requiring clear communication channels and collaborative structures for decisions (Pichler,
2021). With expansion comes the need for customer feedback integration as well as market
trends into processes of product development — this is crucial if businesses aim at maintaining
competitiveness while meeting varying demands from an expanded perhaps even diversified
client base. As businesses expand, it is critical to align the product strategy with broader
business objectives (Raoult, n.d.). This alignment enables the company's product
management efforts to directly contribute towards meeting goals such as market expansion,
customer retention and revenue growth. For growing small companies specifically, agility and
rapid adaptability to market changes are key strengths that need preservation even amidst
formal structures or processes in place. It highlights maintaining a certain flexibility within their
product management approaches as crucial for capitalizing on new opportunities effectively
while navigating challenging circumstances.

4.3 |dentifying and Prioritising Growth Opportunities

Market research is a vital tool for smaller companies aiming to thrive and expand. Through
targeted strategies, these businesses can gain deep insights into customer needs, market
patterns, competitive scenarios among others. This includes conducting surveys or setting up
focus groups that could generate direct feedback from actual and possible customers about
their choices or concerns. Such primary information plays an instrumental role in product

16



development while aligning marketing efforts with consumer requirements closely. Using
digital analytics tools helps track online engagement providing significant data on the efficacy
of marketing approaches which aids towards better optimisation of digital footprint as well as
other such initiatives. Key strategies include monitoring industry trends and emerging
technologies and carrying out a competitive analysis. By understanding their competitors'
strengths and weaknesses, business can find gaps to exploit while staying ahead of
competition.

In an ever-changing competitive business world, comprehending what customers want is not
just beneficial but essential (Smith, 2020). Customer reviews offer direct understanding into
preferences, needs as well as their likes and dislikes regarding a product or service. Such
data is invaluable because it gives these companies opportunity to modify products/services
based on actual requirements/preferences of consumers, augmenting customer satisfaction
along with fostering loyalty in return. Customer validation serves as a practical test of a
company's value proposition, verifying that the product meets real market needs and aligns
with its target audience. It is instrumental in pinpointing unforeseen issues, misunderstandings
or unexpected uses for the product ahead of major market introduction helping saving time,
resources and possibly protecting the reputation of the firm. Involving customers in feedback
processes during development helps enhance both products through customer ownership
which can lead to solid brand advocacy resulting into organic growth via word-of-mouth
marketing channels.

They are necessary to maintain relevance and competitiveness, particularly for small
companies who can leverage this approach to stay agile by adapting their products promptly
according to customer needs or changes in markets. By incorporating customer input into
product development, not only do these businesses gain valuable insight about the market but
they also foster a more customer-centric innovation strategy which significantly enhances
chances of success for both product launches as well as overall business growth.
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5. Case Study

5.1 Introduction to Unisort

This section of this study investigates a small company based in Wales called Unisort. Unisort
specialises in offering recycling collection stations to its customers ranging from front-of-house
to back-of-house solutions. The company has changed its focus from hygiene products to
recycling solutions in recent years and is currently going through a transition process. The
company heavily relied on importing products from a few countries around the world but has
recently decided to change its approach by starting to design their own products in hope of
owning their own intellectual property. With this decision in mind, a Product Designer was hired
which allowed the company to offer in-house design solutions.

The company has under 15 active employees which consists of Sales, Marketing, Operations,
Accounts, Customer Service and one Product Designer. The implementation of hiring an in-
house Product Designer has allowed the company to gain more control of their product
planning and execution. However, the company is continuing to grow which is resulting in more
products that need to be designed. The company has identified this as a bottleneck which
guided them to work with external designers and consultancies. This allowed the company to
continue to work on numerous products which will allow them to meet their long-term goal.

Due to Unisort being new to Product Development, there is currently no structured product
management process in place which can allow them to manage in-house and external
designed products. This has proven to affect the launch process of the their products which
has resulted the company with a number of setbacks. This study aims to identify the
challenges faced and create a guide tailored to Unisort which can also be useful to other small
companies in the same situation.

5.2 Challenges Faced

This section will document the challenges faced by Unisort in recent years during their product
development process. It will also provide an analysis and highlight ways in which the process
could have been improved.

1. Working with external designers and consultancies

Unisort is small but an ambitious company. The shift of focus from hygiene to recycling
solutions has opened many opportunities for the company. This has resulted in
increased demand from new and existing customers for new and tailored solutions. In
order to stay competitive with its competitors, the company needed to react quickly.
With the limited in-house resources, the company has taken the decision to work with
external designers and consultancies to help the company develop products quicker
so that they can react to the increased demand. This approach has resulted in the
company facing challenges such as having limited control over the design process and
management, increased cost with limited time allocation and documentation process.
Losing control over the design and management process comes with working with
external designers and consultancies as expected, however, it can also bring
challenges to the company. Factors such as having disagreements, not having a
structured meeting plan and micro-managing can demand more time from the internal
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team which can affect their productivity and focus. Additionally, the nature of having
limited time allocated to the external company to work on the projects can cause them
to skip certain processes when designing the product. With this in mind, the product
may not meet the right criteria which can cause the company more investment to pay
the external company’s extended services.

Small companies can face difficulties in new product development when working with
external designers due to potential losses of control over the design process. This can
result in challenges to staying aligned with the company's vision and objectives, as
these third-party experts might lack depth of knowledge about the firm’s mission or
market strategy leading to designs that don’t align well with target audience needs or
brand identity. Issues such as communication gaps, mismatched expectations,
differing priorities could deepen this problem causing delays and additional costs.
Concerns regarding intellectual property rights while depending on outsiders adds
complexity to collaboration efforts too. To overcome risks tied up within such a scenario
it is essential for small companies to establish clear channels for open dialogue setting
defined goals along appointed checkpoints maintaining regular engagement
supporting transparent discussions adopting collaborative strategies thus ensuring
synchronicity between design plans mirroring corporate vision alongside safeguarding
balanced controls over ongoing development procedures.

Managing their product portfolio and prioritising

Managing the product portfolio and prioritising projects in small companies can be
particularly challenging, especially when dealing with new product development.
Unisort’s product goals do not align with their available resources which can put a lot
of pressure on the team members across the board. This can also cause confusion
within the team in terms of which product to prioritise bringing into the market first. With
the limited amount of manpower and resources, Unisort can only actually manage to
work on 1-2 product development projects at a time, however, observation has
presented that they could be working on 5-6 projects at a time. This can delay
the project and affect the quality of the outcome.

Small businesses must strike a balance between innovation for capturing new market
opportunities and improving existing products to satisfy current customers. An unclear
strategy can lead to overextension of resources or missed chances; also, as team
members often assume multiple roles, it may result in internal conflicts and stress from
high-pressure delivery demands on many fronts simultaneously. Thus, small
companies should establish strong frameworks for product management based on
comprehensive market research, customer feedback aligning with their business
strategies which will guide the process of priority setting not only ensuring better
portfolio management but validating that each initiative concerning new-product
development offers strategic fit yielding real value both company-wise unto its
respective clientele.

Lack of leadership structure

A lack of leadership structured has also been presented during the observation. The
lack of a clear leadership structure in small companies can significantly hinder the
effectiveness of new product development initiatives. This absence leads to
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fragmented and inconsistent decision-making which could result in confusion,
misaligned goals, and inefficiency within the process. Moreover, it induces reactive
rather than proactive approaches towards development with decisions made
impulsively without strategic plans resulting often from poor directionality. This can also
impact customer-focused practices while inhibiting functional collaboration across
departments making resource allocation management difficult. complicating innovative
pursuits due to uncertainty about discretionary power among team members
decreasing chances for risk-taking opportunities. Thus, impeding any growth potential
or progress overall. This can eventually lead to the team morale dropping which is
driving force to achieving successful results. Having clear leadership is essential as it
can provide clear vision, foster a culture of innovation and accountability, and ensure
that the product development process aligns with the overall strategic objectives of the
company.

Setting and meeting deadlines

Unisort frequently struggled with setting and achieving deadlines during the
development of new products due to their limited resources, unexpected issues, and
uncertainties associated with the overall design process. Limited financial and human
resources often result in teams overburdened by multiple roles which can cause an
underestimation of time needed or exaggeration of available capacities. Such
companies might also grapple when faced dilemmas like disruptions in supply chain,
technical difficulties or changes in market trends as they lack sufficient resilience. The
urgency to launch before competitors exacerbates these hurdles leading potentially
compromised quality due to hasty procedures.

The struggle is not only in setting realistic timelines but also in adhering to them.
Overcoming these hurdles requires strong project management practices including
clear prioritisation and flexible planning that allows for adjustments in case of any
contingencies. A culture promoting proactive problem-solving alongside consistent
progress reviews and open communication are key components in early identification
of potential delays which can thus be effectively addressed. This will ensure the
transition from concept into market remains as smooth as possible within promptly
managed time frames.

Launching a new product

Their lack of experience with launching a new product is a bigger problem than
presented. Frequently facing the challenge of hasty product introductions, resulting in
lower quality and underperformance potential. This issue arises due to their need for
quick market penetration, competition or investor pressure which may result in skipping
crucial stages of product development and testing. Consequently, these products might
lack refinement, possess faults or not completely meet consumer needs and wants.
Rushing to launch a product can lead to lower than expected results and loss of trust
in the brand. Initial feedback may be critical rather than insightful, which further
impedes product development and success. The long-term impacts of hasty launches
include damaged company reputation, decreased consumer loyalty and financial
instability. Small companies are advised to balance their launch speed with quality
assurance necessities as well as market readiness for overall benefit. This approach
not only satisfies immediate needs but also nurtures growth possibilities along with
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innovation down the line. Without a structured approach, it can be near impossible to
achieve consistency.

6. Lack of training

Unisort’s ‘learn as you go’ approach towards product management has been
highlighted as a key problem. This is partnered up with the lack of time allocated to
setup processes. This approach might lead to a reactive rather than strategic
approach. In the absence of trained personnel, small companies might struggle to
establish a systematic approach to product management resulting in inconsistent
processes, unclear roles and responsibilities, and disjointed communication. This
situation can hinder the ability to respond effectively to market feedback, manage the
product lifecycle, and align product development with broader business objectives. The
role of training and continued learning in encouraging innovation and risk management
within small companies are key to success. Additionally, the absence of proper training
can inhibit a team's ability to spot market opportunities, foresee possible hurdles, or
effectively utilize new technologies. By prioritizing skill enhancement through formal
courses, workshops, or mentorship programs for their workforce, small businesses can
help bolster capabilities that lead to successful product management grounded firmly
on knowledge-based strategies and best practices thereby driving overall company
success.

5.3 Other Case Studies

This section of the study will explore large and small companies that have been impacted by
product management both positively and negatively to gain a better understanding.

5.3.1 Companies known for excellent Product Management
1. Apple

Established in 1976, Apple Inc (Apple) specialises in designing, manufacturing, and
marketing smartphones, tablets, personal computers, and wearable devices. Apple’s
design teams are separated from the larger company to limit the interaction with other
Apple employees. Removing the traditional Apple hierarchy in attempt to limit
distraction from other stakeholders to keep them focused on design rather the day-to-
day operations outside the team. They even create their own reporting structures and
report directly to the executive team. Even as a big company, Apple’s structure don’t
allow them to work on hundreds of new products at once, but instead concentrating
their resources on a handful of projects that will most benefit the company and their
consumers. They hold regular weekly meetings to review the active projects with the
aim to make decisions and keep delays to a minimum. With a large pool of resources,
there are specific roles and responsibilities amongst the team where they are held
accountable for each department. Iteration is also key for Apple, testing and reviewing
their products until meeting a high-quality standard. When a product reaches a stage
where it's as good as it can be, it then enters an action plan known as “The Rules of
the Road” which explains all the responsibilites and actions that must be taken prior to
a commercial launch of the product (Lashinsky, 2012).
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2. Amazon

Amazon, founded in 1994, is a multinational technology company which focuses on e-
commerce, cloud computing, and digital streaming. The company focuses on data-
driven decision-making and continuously iterates on its products and services to meet
customer needs. Amazon's approach to product development and product
management through the ‘Working Backwards’ method has proven to be highly
effective. By starting with the end goal in mind and working backward, Amazon ensures
that its products are customer-centric, validated early on, and guided by a clear vision
(Jobaaj, 2023). Implementing the ‘Working Backwards’ method consists of defining the
target customer for the product, identifying the problem thoroughly, crafting the mock
press release which is revised and refined multiple times, which can then finally be
used as a guiding document for the development team. Putting the customer at the
centre of everything they do, and going beyond simply knowing what customers want
but deeply understanding them and the context of their need (Slater, n.d.). This
methodology has played a significant role in Amazon's success as a leader in the e-
commerce industry.

3. Google

Founded in 1998, Google is a provider of search and advertising services on the
internet. Product managers at Google are in charge of coming up with new ideas and
a roadmap to bring products to life. In short, the job of a product manager
encompasses managerial roles that are responsible for the development of new
products. A product manager at Google is responsible for assembling a diverse team
that includes data scientists, engineers, software developers and finance as well as
marketing advisors. He/she works in conjunction with stakeholders to guarantee
seamless operation amongst the team members while ensuring consumer preferences
are prioritised throughout the development process. A product manager at Google
holds significant influence over all aspects of the product development process.
Despite being a leading tech company worldwide, Google operates its businesses
similar to startups, ensuring flexibility in their work environment and fostering
innovation and creativity (Carter, 2023). Google’s product management philosophy is
based on two fundamental principles: user focus and data-driven decision-making.
Their product creation process is centred around the user. The belief is that through
this approach they can produce products that not only meet customer needs but also
exceed expectations and resolve issues. Data utilization serves a critical function in
determining which features to construct, optimization of user experience, and
establishing work priorities for informed decision making (Sadiyeh, 2023).

4. Tesla

Tesla, is an electric vehicle manufacturer and clean energy company founded in 2003.
Tesla's hardware engineering processes greatly benefit from the use of Agile
methodologies, which enhance speed and efficiency. These methods provide a
platform for effective collaboration, allow for incremental product development while
continuously honing existing procedures. Specifically, at Tesla, Agile approaches equip
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them with the flexibility to swiftly adapt to market fluctuation and customer
requirements (Sofio, 2023). Product management at Tesla is characterised by a fast-
paced, agile approach to product development. Tesla's "fail fast, learn fast" mentality
encourages product managers to take risks and experiment with new ideas, while also
being responsive to customer feedback and data. This approach allows Tesla to quickly
iterate and improve upon its products, ensuring that they continue to meet the needs
of customers and stay ahead of the competition (Amin, 2023). It's important to consider
that Elon Musk's hands-on involvement in product management has also been a key
driver of the company's success.

Microsoft

Founded in 1975, Microsoft is a leading global vendor of computer software; hardware
for computer, mobile and gaming systems; and cloud services. Microsoft's Product-
Type Divisional Structure employs a divisional organisational structure based on
products and services. Each division focuses on specific goods and services, with its
own R&D, sales, and customer support teams (Cuofano, 2023). The company's
product management efforts have played a significant role in their transition to a cloud-
first, subscription-based model under the leadership of CEO Satya Nadella back in
2014 (Abbas, 2023). Microsoft greatly values customer feedback, using it as a key
influencer in the development and alteration of their products and services. This input
from customers even drives innovation within the company's offerings, leading to
changes based on consumer responses and needs.

5.3.2 Companies that have faced challenges in Product Management

Segway

The Segway, a personal transportation device didn't manage to gain popularity despite
initial excitement from consumers due its high-cost pricing and niche usage scenarios.
These factors played significant roles in keeping it from becoming widely adopted. It
first went wrong in 2002 when the product was priced too highly at nearly $5,000 which
was far from the mass market. The company also estimated selling 10,000 units per
week within a year of launching which also failed to meet targets. The company
received complaints from users about short battery life, safety concerns, bulky design
and more issues which cause the product to fail to reach critical mass adoption. After
being acquired by a few companies, Segway was finally discontinued in 2020
(Priyanka, 2023). Innovation doesn't guarantee product adoption. Being first-to-market
is not enough as it requires additional factors such as usability, pricing, and market
demand. It is crucial to align the capabilities of the product with consumer needs for
large-scale acceptance to maximise product-market fit. Adjustments based on user
feedback could have significantly increased adoption rates. It's important to maintain
balance when making revolutionary claims since unrealistic expectations made failure
seem amplified.
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2. WeWork

WeWork operates as an office-space leasing company worldwide which was founded
in 2010. WeWork faced major challenges due to its heavy reliance on debt funding for
operations and expansion. Their significant financial obligations, primarily from leasing
large amounts of office space without assured constant revenue added pressure.
These financial difficulties combined with high operating costs and inadequate income
generation from customers resulted in an unstable situation for WeWork. WeWork’s
rise and fall illustrate the challenges of sustaining rapid growth in the co-working
industry. This has highlighted the importance of sustainable business models and
effective management (Dylan, 2023).

3. Yahoo

Founded in 1994, Yahoo provides users with online utilities, information and access to
other website. Yahoo's decline was a result of numerous strategic errors and missed
opportunities. Key issues included challenges in product management, inability to
adapt to evolving market trends, lack of innovation and an intense competition with
Google and Facebook. These problems were compounded by the company
concentrating solely on display advertising while neglecting the emerging trend of
search and mobile platforms which highlighted a need for long-term investment
strategies in project management. Furthermore, frequent changes in leadership led to
inconsistent internal strategies leading to indecisiveness that slowed decision-making
processes underlining the importance of decisive data-driven project management
adaptable towards current market trends. The downfall was escalated as Yahoo didn't
prioritise customer needs focusing only on reaching their internal goals such as
increasing shareholder value indicating how crucial it is for companies to keep
customers at centre stage through every phase of their projects. (Bonagiri, 2023).

4. Juicero

Juicero, founded in 2013, offered a juicer machine, called Juicero Press and packets
of ready-made juice that could be inserted into the machine to produce fresh juice. The
start-up created this high-tech juicer to disrupt the industry, instead, it attracted
substantial criticism and controversy primarily due to its high cost and perceived value
deficiency. The product failed to create value as it was later exposed that the same
amount of force applied by hand could effectively squeeze the packets which negates
the need for the expensive device (Bloomberg Originals, 2017). The company
eventually shut down 4 years later due to lack of demand after facing criticism for over-
engineering an unnecessary product. Despite reducing the price of its machine from
$699 to $399 and attempting product improvements as well as cost-cutting measures,
Juicero faced difficulties in building a sustainable customer base. Juicero couldn't
achieve sufficient appeal or retention rate amongst customers to support ongoing
operations. Contributing factors also include their lack of differentiation in the crowded
market and negative publicity received by the company (Soni, 2023).
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6. Results and Analysis

6.1 Comparison of Case Studies

This section aims to compare Unisort’'s challenges to the other case studies that's been
investigated. Firstly, working with external designers and consultancies has highlighted issues
that may arise. The problem can be caused by Unisort by attempting to micro-manage the
external designers to an extent. This can be avoided by creating a well-design product design
brief which should outline the specific requirements of a project. Having this document should
be enough guidance for the external designers to come up with concepts that meet the criteria.
By eliminating uncertainties from both sides, the product development process can be
developed efficiently no matter what process the external designers take. However, it is
essential to have a structured meeting plan to review the project to ensure that its going in the
right direction which can eliminate any delays to arise. It is important to properly evaluate the
scale of the project and to set a realistic timeline that would work for both parties. Setting
unrealistic deadlines will only put unneeded pressure on the external designers but could also
affect the team internally. False expectations of when the product will be ready can send wrong
signals to other departments such as Sales, Marketing and Operations. All must be aligned to
ensure that the product launch will not get affected negatively.

Managing their product portfolio by prioritising correctly is also key. Even with a big company
like Apple, they still remain focused on projects that will most benefit the company and their
consumers in the long run. Therefore, it's important to have a customer-centric approach when
selecting which products to work on, especially in smaller companies which have limited
resources. Prioritising projects must align with the overall company goals but most importantly
the consumer’s needs. As Juicero demonstrated, designing a product that does not create
value to consumers can ultimately fail on the market. It's also important not to overwork your
resources especially in smaller companies as this can have a negative effect on each project.
A quality product will achieve better results than producing a number of satisfactory products.

Lack of leadership structure has been proven to be ineffective in bigger companies such as
Yahoo which can lead to indecisiveness and slow decision-making. The lack of a strong
leadership framework in small businesses can negatively impact product management,
creating issues that hinder growth and innovation. Absent clear direction, the process of
managing products may become uncoordinated and aimless which could cause strategic
misalignments and inconsistent implementation. The decision-making might turn random or
reactionary without a consistent vision or plan to steer product development & marketing
efforts. This absence of guidance may bring inefficiencies as well resource wastage because
teams function without precise priorities or comprehension regarding their roles pertaining to
the success rate of any given product. Clear prioritisation plays a pivotal role in setting realistic
goals and deadlines, which lessens the chances of employee burnout. It promotes discipline
and results-driven performance within teams utilizing data-intensive decision-making that
aligns with strategic objectives. Prioritizing is also instrumental to risk management as it
guarantees resources are effectively used for high-impact projects while making the company
robust against market changes or unexpected obstacles. Specifically, small companies aiming
for success in competitive markets must master project prioritisation in product management
as its fundamental rather than just being good practice.

A well-orchestrated product launch is key for small companies, as it can significantly impact
the success of a product in its respective market. For such businesses operating with limited
resources and low margin error capacities, a well-planned out and executed launch could
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mark the difference between their products succeeding or failing. A strategically planned
launch ensures that goods are presented to consumers at optimal times using suitable
messaging strategies targeted towards ideal customer demographics; allowing these
enterprises to optimally allocate their scarce resources while also maintaining excellent
coordination among marketing activities, distribution plans and sales initiatives which play
crucial roles in generating initial business momentum as well as establishing solid consumer
bases within competitive markets where they operate. Apple has highlighted the importance
of this, ensuring all stakeholders are aligned with all the responsibilities and actions that must
be taken prior to launching a product. Successful launches usually set strong foundations
enabling continual growth by nurturing brand credibility alongside consumer loyalty right from
the beginning. Thereby providing opportunities for obtaining constructive feedback from early
clients whose insights can be instrumental when making necessary adjustments. This applies
to both existing product offerings as well as future design projects.

7. Recommendations for Implementation

7.1 Guidelines for Small Businesses

Product management requires the juggling of hundred moving parts which if not controlled
effectively can have a detrimental effect on the overall product development process. The only
way to overcome this is to come up with an organised and strategic approach in a form of a
developed framework that the company stakeholders follow. Below are the key factors that
must be considered when developing a product management framework.

1. Establish clear product vision and objectives

Having a vision for your product is critical. The initial step in creating a product
management framework is to establish distinct vision and objectives. The goal of a
product vision is to provide a clear and compelling picture of the future state of the
product, including its purpose, value proposition, and long-term goals, that guides the
team's efforts and decision-making (Ward, 2022). It is important that the product
narrative is communicated well.

2. Understand your market and customers

Start by getting to know people, more specifically your intended target market.
Communication is key to ensure that products are designed with a user-centred
approach which will increase the chances of the product succeeding in the
marketplace. Organising research through interviews, surveys, focus groups to obtain
as much information from the target market. Market research is also crucial for
determining customer spending habits and assessing potential profit margins, which
are fundamental in establishing a successful business. Conducting market research
also involves identifying the target audience as well as spotting market opportunities
that can enhance your chances of effectively running the business. Moreover,
understanding the size of your prospective customer pool provides insight into growth
potential - small bases might render businesses unviable while larger ones offer room
to grow but possibly with increased competition.
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3. Develop a strategic product roadmap

Create a strategic product roadmap that outlines key milestones, timelines, and
deliverables. This roadmap should align with your strategic objectives and be flexible
enough to adapt to changes in market conditions or customer feedback. Having this
available will keep the product team focused on the highest priority initiatives (Hotjar,
2022). This must be reviewed regularly by the appropriate stakeholders to ensure that
it's always up-to-date. Creating an efficient product roadmap involves a strategic
process that visually presents the evolution and direction of your product. This tool is
crucial in aligning internal teams and external stakeholders with the vision and key
goals of the product. The initial step includes defining both the vision for the product
as well as its strategic objectives while keeping them aligned to broader business aims;
this sets up a foundation for creating your roadmap. The suggested approach includes
categorising elements into themes or objectives, using general time frames instead of
specific dates to accommodate changes in market conditions and customer needs.
Key milestones and metrics should be incorporated to monitor progress while ensuring
the visual clarity of the program so that stakeholders can readily comprehend it. For
stakeholders' ease of understanding the plan's progression at a glance, one must
design their roadmap with visual clarity and accessibility.

4. Encourage cross-functional collobaration

Encouraging cross-functional collaboration in product management is essential to
enhancing the quality and success of the final product. Product development involves
multiple disciplines within the company from engineering and design to marketing,
sales and operation. Having a cross-functional collaboration can lead to a more closely
aligned company which will ultimately benefit their existing and new potential clients.
It can also enhance the workplace environment with better communication and
understanding among team members. This collaborative approach leads to more
innovative solutions by bringing diverse perspectives as ideas from different
departments can spark creativity and problem-solving. For instance, designers and
engineers can work together to balance aesthetic appeal with functionality, while sales
and marketing teams can provide insights into customer preferences and market
trends, ensuring that the product resonates with its intended audience. Furthermore,
cross-functional collaboration helps in identifying and addressing potential issues early
in the product development process, saving time and resources in the long run.

5. Implement agile practices

In today’s fast-paced world, it is vital to be able to react quickly to the market’s needs.
Implementing an agile product management approach can enable the organisation to
quickly respond to feedback and build products that customers will find value in. Agile
product management revolutionizes the process of planning and building products by
eliminating traditional sequential methods. This approach facilitates adaptability to
customer feedback as well making changes during development more accessible
compared with conventional techniques. The Agile method involves creating products
in brief increments allowing for ongoing adjustments from project managers throughout
the lifecycle of a project which offers increased flexibility over its predecessor
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approaches in software design and execution. A combination of a structured but agile
product management framework would work best for smaller companies.

Establish customer feedback loops

Feedback loops are crucial in product management to adapt products according to
customer needs and market changes. They generate valuable insights by maintaining
a constant communication with customers, stakeholders, and internal teams which
guide the decision-making process related to product strategies. For effective
implementation of feedback loops, companies should recognise various sources of
feedback including direct interaction with clients, social media platforms, user forums
or customer support tickets. Utilisation of systems such as surveys or focus groups
can provide deeper understanding into users' experiences and expectations. In
addition, it is important that internally an open culture prevails where all team members
within the company participate in giving their input so collectively better decisions could
be made for the benefit of the company's growth trajectory. The usage of analytical
tools along regular meetings discussing those findings also helps effectively use this
collected data. Beyond merely collecting information though there must be steps taken
towards making them actionable. This can be by prioritising based on potential impact
they might have on business goals or user satisfaction levels. It's also important to
consider how feasible these ideas actually are then regularly revisiting and fine-tuning
based on priorities. This would ensure that it consistently matches changing consumer
interests & market patterns.

Monitor and measure performance

Product management necessitates the need for monitoring and measurement of
performance, establishing empirical evidence for evaluating product success and
aiding decision-making. This involves defining key performance indicators that align
with strategic objectives such as user engagement, customer satisfaction, or
operational efficiency. It is essential to establish a strong analytics framework using
tools capable of capturing and visualising data effectively which enables managers to
track real-time performances and identify areas needing attention. Additionally, it's
important not solely rely on quantitative data as qualitative feedback like user reviews
provide detailed insights into user experience thus offering a well-rounded view on
product’s overall function when combined with numerical findings. Regularly reviewing
these metrics and insights is essential for maintaining full control. It helps in
understanding how the product is being received in the market, how it compares to
competitors, what features are going well or going wrong, and whether it's meeting the
set objectives. Based on this analysis, product managers can make informed decisions
about product iterations, marketing strategies, resource allocation, or even pivoting the
product direction if necessary.

Ensure proper documentation

Product documentation is vital in product management acting as a blueprint that guides
the entire lifecycle of a product. With it being used to align different members within
the team such as designers, marketing, sales and operations. An example of this is a
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design brief and a product design specification which highlights the key information
about the products specifications including features and functionalities among others.
This helps maintain consistency even when there are team changes or during
onboarding process of new team members. Furthermore, comprehensive
documentation also serves an integral role in stakeholder communication providing
transparency into development progress and future plans hence helping establish
realistic expectations while minimising misunderstandings.

8. Conclusion

8.1 Summary of Findings

The thesis thoroughly examined the critical elements of successful product management in
small businesses, emphasising its significant role in promoting growth and longevity. A well-
organised product management system is shown to be critical for these firms as they strive to
address market intricacies and establish a unique position in a competitive market. This study
has also highlighted the need of defining a clear product vision which aligns closely with the
business strategy for proper direction. It also laid stress on understanding customer needs
and market dynamics to create products that appeal to target audiences in competitive
markets and how businesses will need to stay on top of their game in order to survive.
Furthermore, the study has highlighted the importance of creating and maintaining an
adaptable product roadmap that can guide a product's development while remaining flexible
to market changes or feedback. This can be achieved by combining traditional project
management framework with agile methodologies. It also shows the importance of the product
manager to encourage cross-functional collaboration within the company. This illustrates how
integrating various viewpoints and areas of knowledge can promote innovative solutions and
result in a well-integrated product strategy that will ultimately lead to better products for their
customers. In addition, the significance of establishing strong feedback loops for continuous
product enhancement and customer satisfaction emphasises that a regular systematic
approach to collecting and analysing client feedback is crucial in this process. This allows the
company to stay up-to-date and identify emerging trends. Also, monitoring performance
through clearly defined key performance indicators was pinpointed as another imperative
measure as it has demonstrated how data-backed insights contribute profoundly to wise
decisions-making processes and strategic shifts within an organisation or business strategy.
A series of case study has been investigated to understand the success factors or larger
businesses which can be integrated into smaller companies’ product management structure.
The case studies has also revealed challenges within a specific company when it comes to
product management. A link has been created between the companies that has been
investigated which confirmed that problems occur in small and large businesses. It has also
showed that there are different approach to overcome these challenges but it must be suited
to the company’s goals. The thesis discusses the inherent issues in small businesses including
resource constraints and necessitated agility suggesting customised strategies to transform
these limitations into advantages. It stressed the importance of continuous improvement and
learning advocating for a proactive and dynamic approach to product management. The
findings indicate that effective product management is complex and is constantly evolving
which requires a careful mix of strategic foresight, customer understanding, operational
proficiency, and unceasing innovation. This combination is crucial for small businesses not
only to succeed in their products but also as an essential strategy for growth and
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competitiveness ensuring longevity within the constantly changing market landscape. The
study provides helpful insights serving as guidance on improving product management
practices enabling small business owners on their journey towards expansion and success.

8.2 Contributions to Knowledge

The thesis provides substantial contributions to the understanding of product management
within small businesses and their growth paths. It presents a detailed analysis of the
complexities involved in product management with special focus on unique problems faced by
smaller enterprises that are experiencing or is looking to grow. Through examining essential
aspects of product management along with their relationships and individual influences on
business expansion, it delivers an insightful comprehension that unites theoretical concepts
with practical approaches for real world application. This thesis also contributes to the field by
having the essential information documented in one place for ease of learning and
understandability for those who are unaware of the topic. A case study on the chosen company
(Unisort) has also given real-industry examples and insight on how not having a well structured
product management structure can affect the operation of the business in the context of new
product development. Comparing this to a mixture a small and large well-known companies
which has clarified that even the largest successful company can also encounter issues that
small companies are facing. But it also highlights how the large successful companies have
used a structured approach to product management to maximise their product potential.

8.3 Limitations of the Study & Suggestions for Future Research

The limitations of this document acting as a guide for small companies experiencing growth
may differ from company to company. Therefore, the research and information provided may
not be accurate to some and should be seen as a guide only. Although different case studies
has been investigated, there could still be more variations of challenges and success factors
that this study may not cover. This document should serve as a starting point for those wanting
to create a tailored product management framework to better their process.

It is recommended that further investigations on each topic is carried out before implementing
the process. Further research recommendation would creating the product management
process and implementing it into a company’s product development process to assess the
effectiveness.
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