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Group: Ayda, Jac, Jayden and Tao 
Group Presentation (10 minutes each) events and tourism.
Scenario 2: 
As part of the Sustainable Global Tourism module, you are tasked with devising a comprehensive Destination Management Plan (DMP) for a sustainable ski resort. Your goal is to develop a strategy that ensures the resort operates in harmony with sustainability principles, balancing environmental stewardship, economic viability, and social inclusivity.
The plan should integrate innovative solutions to address the unique challenges faced by ski destinations, including the environmental impacts of tourism and events, seasonal demand and supply fluctuations, and the effects of climate change on snow reliability.
Key Areas to Cover
1. Harmony Principles and Sustainability Pillars
a. Discuss how the resort will balance people, planet, and profit in its operations.
b. Evaluate the impacts of tourism and events on the local environment, economy, and community.
c. Explore the legacies your DMP will leave for future generations, ensuring long-term sustainability.
Operational Strategies to Develop
Your DMP should include practical strategies for:
· Environmental Management: Implementing energy efficiency, waste reduction, water conservation, and habitat preservation.
· Sustainable Hospitality: Incorporating eco-friendly practices in hotels, restaurants, and amenities.
· Sustainable Events: Designing events at the resort with minimal environmental impact and maximum community engagement.
· Transportation Solutions: Encouraging low-emission or zero-emission travel options to and within the resort.
· Marketing Initiatives: Promoting the ski resort as a model of sustainability through targeted campaigns and partnerships.
Case Study Integration
Incorporate insights from relevant case studies, such as:
· Sustainable ski destinations like Zermatt, Switzerland or Aspen, USA.
· Greenways for transport solutions.
· Examples of carbon-neutral operations in travel and hospitality.
Assessment Criteria
Your plan will be assessed on:
· Depth of research and critical analysis of sustainability principles.
· Creativity and feasibility of proposed strategies.
· Integration of case studies and alignment with global sustainability policies.
· Attention to cultural sensitivity and ethical considerations.
· Professionalism and engagement in presentation delivery, with effective use of visuals and data.
Your work should be presented using PowerPoint/Canva/Prezi and will be presented during the normal teaching session. Please submit the presentation to Turnitin individually for marking. 


Ski Resort in Switzerland 
P1: 
Superpros and Switzerland (2023) explains that Swiss Ski resorts are known for their top-tier facilities and commitment to sustainability, reducing their ecological footprint while enhancing the skiing experience. Hass.,D (2020) highlights that despite attracting millions of visitors, winter sports contribute significantly to CO2 emissions due to energy use in lifts, snow cannons and hotels. To address this, travelers are encouraged to choose sustainable accommodations and travel methods. Steiger, (2017) highlights that the ski industry is highly dependent on specific climate conditions severely impacted by climate change leading to reduced snow reliability, short seasons and increased snowmaking needs. These challenges affect ski areas, employement and real estate values, with impacts varying based on the rate of climate change and adaptive responses. 
Since 2007, Swiss Youth Hostels has partnered with myclimate with 60% of guests supporting its climate initiatives. The hostel uses 100% renewable energy, heat-recovery technology and solar panels while its adoption of a mainly vegetarian menu has reduced CO2 emissions by 40%. CEO Janine Bunte emphasizes the importance of balancing economic success with sustainability (Myclimate Shape your future, 2024).

Sherriff.,S (2023) highlights that the amount of snow in Alpine areas drops by at least 8.4% each decade. Robert Steward emphasizes that travel to resorts significantly impacts emissions, noting the lack of affordable, convenient train connections to alpine resorts, worsened by covid-19. Kinsman.,J (2023) states that Valsana Hotel & Apartments features an innovative “ice battery”, using heat recovery and geothermal systems to provide clean and renewable power. The system captures heat from wastewater and refrigeration, aiming for all Arosa establishments to be fully powered by renewables by 2025. This approach reduces reliance on fossil fuels, offering a climate-friendly solution for vulnerable ski resorts. 

Zagradanin., I (2024) highlight that tourism is crucial for the Alpine economy, supporting local businesses and providing employment in ski areas and related industries. However, it can strain natural resources and cause environmental impacts, while its seasonal nature leads to economic fluctuations. CEO Janine Bunte emphasizes the importance of balancing economic success with sustainability. 

To balance people, planet and profit, the ski resort will focus on sustainability by utilizing renewable energy sources, like geothermal and solar power and invest in low-energy snowmaking technology. It will promote year-round activities, such as hiking and wellness tourism, to stabilize income and collaborate with local businesses to support the regional economy. The resort will encourage guests to make sustainable choices through incentives for eco-friendly practices, such as train travel or staying in green accommodations, while creating local employment and raising awareness about environmental responsibility. 
P2: 
Snow only (2024) highlights that expanding ski resorts often leads to habitat loss and ecosystem disruption due to land clearing for new runs, accommodation and infrastructure. Perkins., R (N/A) notes that many resorts rely on snow cannons, which are environmentally harmful and consume large amounts of water. As natural snow cover decreases particularly at lower altitudes, the environmental impact of artificial snow will become more controversial and competition with snow-sufficient resorts will increase.  To address these challenges, Alpine Haven will focus on minimizing land clearing by designing resorts that preserve natural habitats and integrate green spaces. We will also implement water-saving technologies, such as recycling water and using rainwater for snowmaking to improve water management.

Xinhua (2023) highlights that world-class concerts, shows and ski competitions boost the local economy’s seen in Mont Blanc and Jungfrau. The Alps attract 60-80 million visitors annually, generating euro 50 billion in tourism revenue. But 19% of the region faces economic decline with stagnating tourism since the 1980s (Climate Change Post, N/A). Alpine Haven will expand events like concerts, festivals and sports competitions to attract more visitors and boost revenue. Additionally, we will introduce off-season activities such as hiking, wellness retreats and summer festivals to maintain year-round tourism. While also supporting the local businesses will strengthen the local economy and promote Swiss culture.

The Alps offer outdoor sports like rock climbing and hiking, boosting local economies but also creating environmental challenges, such as increased transport emission and overcrowding (Schellingerhout., M, 2023). Snow Only (2024) highlights similar issues in ski resorts, including environmental strain, infrastructure pressure and unaffordable housing for locals. To address these, Alpine Haven will implement tourism caps during peak seasons, while engaging local communities in tourism planning to preserve the region's charm and character. Furthermore, action will be taken to develop policies that prioritize affordable housing for locals to ensure workers can live near their workplace without being priced out.

P3. 
Bain., A (2022) highlights the Swiss National Park as a hidden gem, featuring dramatic landscapes and diverse wildlife, often overshadowed by the country’s more famous maintains. Bain., A (2022) visited the park to explore how it symbolizes Switzerland’s environmental legacy. The Swiss National Park plays an importance role in fostering awareness about the importance of preserving natural resources. By continuing to promote such natural reserves and linking them to the nation's environmental values, Switzerland sets a benchmark for future generations on how to balance economic development with environmental protection. 
This legacy extends beyond the park, as demonstrated by the Sustainable Governance Indicator (2024), which shows public rejection of initiatives to reduce pesticide use and protect water quality. This rejection highlights the challenge of balancing public opinions with environmental goals. For a long-term legacy to be achieved, it is important to engage the public in meaningful conversation and gradually shift attitudes. Achieving such objectives on a large scale would help secure long-term sustainability. The Sustainable Governance Indicator (2024) also notes that the Swiss government has established strategies to safeguard ecosystem vitality and prevent biodiversity loss. These strategies include clear goals and frameworks designed for the public to comply, ensuring that future generations continue the legacy of environmental stewardship. Establishing a roadmap for future generations ensures that sustainability efforts are not just reactive but proactive. By creating these policies with long-term goals and transparent frameworks, the government guarantees that future actions are in alignment with broader environmental objectives. 
Furthermore, Lienhard.,P and Preuss.,H (2014) explore in Legacy, Sustainability and CSR at Mega Sport Events how the publication of the book contributed to the implementation of corporate governance and social responsibility policies by organization like UEFA, the Swiss Government and the Swiss Football Association. These actions help to create a legacy that emphasizes long-term sustainability, with the potential to inspire similar efforts in the future. By integrating sustainability into corporate policies, large organizations can drive systemic change, encouraging other organizations to adopt similar practices. This ripple effect ensures that sustainability becomes ingrained in public and private sectors, creating legacy.

Our Swiss Ski resort will preserve legacies for the long-term by promoting natural reserves, highlighting the beauty and importance of nearby natural areas like the Swiss National park promoting environmental education and awareness. By designing a resort to integrate green spaces, minimizing land clearing and using sustainable infrastructure the resort can set an example to how tourism and environmental conservation can coexist. Furthermore, the resort can involve visitors, staff and local communities in sustainable practices such as waste reduction, water conservation and biodiversity protection, like the efforts mentioned in the Sustainable Governance Indicator.
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