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ASSIGNMENT 1: PORTFOLIO
(4 Components)


	
Component 1: Professional Reflection (500 words +/- 10%)

Weighting: 25%

	
[image: ]Culture is very important factor for any multinational business organization. Premier Inn is a prominent hotel chain in UK that offers effective and competitive services to customers. The employees of this company try to communicate and give satisfactory services to different cultural people in the world. As an employee of the Premier In, I have faced many problems for the different cultural customers coming to the hotel. The customers of the Premier Inn have versatile culture like cultural value, behaviours, ethnicity, religion, customs and tradition (Christiansen and et al, 2020). The versatile cultural belief of customers affect their behaviours and activities in the restaurant. The employees of the Premier Inn need to cope with the diverse cultured customers in the marketplace. 
As an employee of the Premier Inn, I tried to improve my cultural values, beliefs and judgements to cope with any diverse culture customers in the restaurant. Sometimes, I faced many crucial situations but managed those rationally to establish a fruitful environment and increase my professional value. The main cultural problem was language. Different customers have different languages were medium to communicate in the restaurant. Many employees of the Premier Inn failed to communicate with foreign customers for their poor language knowledge (Deresky, 2017)). But I practiced effective communication with foreign customers for having my different language knowledge. 
The customers of the Premier Inn had various ethnic, religious and traditional beliefs. All those cultural factors of customers affected their demand and expectation in the restaurant. Sometimes, the employees of the Premier Inn failed to understand the values, beliefs and expectations of foreign customers. I have a vast knowledge about diverse cultural values and beliefs of different countries people. I understood the values, beliefs and expectations of foreign customers. According to their demand, I tried to offer effective and satisfactory services for improving their satisfaction. 
Educational quality, economic condition and other qualities of customers reflect their approaches and demands in the restaurant. I have good ideas about the approaches and personality of different cultural customers coming in the restaurant. As an employee, I tried to behave well with different customers according to their personality and attributes. Sometimes, many foreign customers showed irrational and wrong behaviours that disappointed to me. But I tried to manage any obstacles to cope with cross cultural environment and perform satisfactory action procedures. I tried to offer best services and facilities to customers to improve their satisfaction and increase organizational value and reputation. 
The demand of customers rely on their cultural, religious and ethnic values. The customers form different customers had versatile demand. Many employees of the Premier Inn did not understand the demand of customers for having cultural barriers. They failed to maintain effective communication with foreign customers that negatively affected on overall services procedures in the restaurant. As an employee behaved well with foreign customers and also offered them competitive services to increase brand value and reputation of the Premier Inn restaurant. 
Modern technologies are necessary components in the competitive business place. The executive body of the Premier Inn ensured the availability of technological instruments so employees can use those to perform outstanding actions and offer effective services to customers (Nedelko and et al, 2020). As an employee of the Premier Inn, I used different technologies and communication tools to communicate with customers and conduct outstanding actions in any complex business environment. 
So I have both positive and negative experience as an employee of the Premier In restaurant. 
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	Identified cultural misunderstanding:
On day, the employees of the Premier Inn failed to communicate with the customers of China. The customers from China used mandarin language to communicate with employees and get satisfactory services (Abramson and et al, 2018). But the employees of the Premier In were less idea about mandarin language. For the poor language skills, the employees of the Premier Inn failed to give satisfactory services to fulfil the demand of the customers of China. 

Training plan (Why/What//Who/Where/When):
Why: Language is a best medium to communicate with others in business places. The employees of the Premier Inn have poor language skills that negatively effect on communicating with foreign customers in the restaurant. Effective training program and learning session can improve the language knowledge of employees (Hofstede and et al, 2018). Language skills of employees will be supportive to communicate with any foreign customer and offer best services in the restaurant.
What: The training session will be effective for employees of the Primer Inn to develop their cultural awareness. The executive body of the Premier Inn need to recruit a trainer who will conduct training programs.  Different modern technologies can play a supportive role to conduct satisfactory training program. The trainer of the Premier in must improve the knowledge of employees about various cultural factors of customers. Besides, the trainers must improve the adaptive thinking and situation handling ability of employees. Fruitful training program will be supportive to progress overall performance and effort of employees in the dynamic business environment.
Who: The trainer and employee will be engaged to the training program. The trainer of the Premier in must conduct fruitful training programs after analysing and evaluating the strengths and weakness sides of employees. The trainer must try to develop weakness areas of employees so they become culturally adaptive in any changing or diverse workplace environment. The employees of the Premier Inn must show high attention and dedication during the training program (Stahl and Tung, 2015).
Where: The executive body of the Primer Inn can rent a room to conduct the training program. The training room must be in a suitable place so employees can easily go there to join training programs. The leaders of the Premier Inn must calculate the cost of training program and make effective decision to improve the cultural qualities and capabilities of employees (Durmaz, 2014). 
When: Premier Inn company can arrange the training session within the next one month. The leaders of this company need to make effective plans and strategies to conduct overall functions in training. They must guide both the trainer and employees to show responsible behaviours to ensure a fruitful training program. They must give pressure to the trainer to complete the training session within the specific time schedule.
I think effective and fruitful training program will be supportive to progress cultural knowledge and adaptive thinking quality of the employees of Premier Inn. 
References:
Abramson, N.R. and Moran, R. (2018) Managing Cultural Differences: Global Leadership for the 21st Century. 10thEd. Abingdon: Routledge.
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Stahl, G.K. and Tung, R.L., (2015). Towards a more balanced treatment of culture in international business studies: The need for positive cross-cultural scholarship. Journal of International Business Studies, 46, pp.391-414.


	
Component 3: Student Self-Reflection (500 words +/- 10%)

Weighting: 25%

	[image: ]
Gibbs reflective model: Abraham Gibbs established this reflective model that helps individuals to analysis previous activities. There are six components of Gibbs reflective model (Gibbs and et al, 2019). I think this reflective model will be effective to measure and justify my skills and qualities about cultural awareness in hospitality sector.
Description: As an employee of the Premier Inn, I performed my satisfactory roles and duties in any versatile workplace cultures. I tried to maintain effective communication and interaction with any diverse cultural customers coming in the restaurant. Sometimes, I failed to cope with various crucial situations but strategically managed those to improve my qualities and reach professional goals.
Feeling: I offered best services to the customers of versatile cultural approaches and beliefs. My cultural awareness and adaptive thinking skills increased my professional value in the Premier Inn restaurant (Sekarwinahyu and et al, 2019). I felt well after getting complementation and respect from foreign customers in the restaurant. 
Analysis: I have both positive and negative experiences as an employee of the Premier Inn. Friendly and supportive workplace environment made my happy and satisfied. But some cultural challenges destroyed normal business environment that made me disappointed. Sometimes, wrong approaches of foreign customers also made me disappointed. Technological errors and other obstacles also destroyed normal business environment of the Primer Inn restaurant. However, the leaders of the Premier Inn tried to manage cultural challenges and any obstacle to establish a fruitful workplace environment.  
Evaluation: As an employee, I tried to manage any cultural challenge to perform satisfactory actions and establish a fruitful business environment. I tried to apply my theoretical and practical quality to my roles and duties in the workplace. My cultural awareness, adaptive thinking and performance were satisfied to the leaders of the Premier Inn.  
Conclusion: I have some areas of lacking like poor communication skill, poor stress management quality, less hardworking quality and poor technological knowledge. I need to develop my weakness areas to my future professional success.
Action plan: I will try to develop my communication and interaction quality within next three months. This time I will be engaged to different social, cultural and voluntary organizations. I will try to improve my stress management quality within next four months. I will develop my technological knowledge and skills within next four months. I will engaged to a IT training institution to improve the knowledge and skills to use different modern technologies in the workplace. I will be headworker to my future study and professional activities.    
References:
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Component 4: Training Presentation (6 Slides)

Weighting: 25%
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In modern business place, language skills is a fundamental requirement for any employees of the international business organization. There are different benefits of multilingualism like improves memory, cultural connections, better communication, personal confidence, improve decision making quality, intercultural sensitivity and so on (Nguyen, 2018). The leaders of the Premier Inn make different strategies to improve multilingualism skills of employees. It can improve overall organization functions and services procedures in the workplace. 
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Premier Inn arranges different training programs to improve Multilanguage skills of employees. The trainers of the Premier Inn mainly focus on Mandarin, Spanish, French, Italian, German and English. If employees of the Premier Inn can possess those languages then possible to communicate with foreign customers and adapt their diverse cultural approaches. Multilingualism skills of employees will develop their attitudes, approaches and behaviours in the versatile cultural places.
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Language awareness is a noble quality of any employee of multinational business organization. It improves communication skills, increase cultural awareness and enhance professional value of employees. Language awareness skills increase professional value and acceptance of employees to the employer of any multinational business organizational (Rizos and et al, 2016). Employees can get huge advantages and benefits for having language awareness skills.
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Many employee of the Premier Inn have a good language awareness skill that reflect their action procedures in cross-cultural environment. Language skill helps employees to communicate and interact with any foreign customers in the marketplace (Abramson and Moran, 2018). Besides employees, feel confident to communicate with customers and offer satisfactory services in the marketplace.   
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In UK, many people come from German and they use their own language during taking services from internal hotel. If employees of the restaurant, do not know German language then impossible to communicate with them and offer satisfactory services. Premier Inn arranges training sessions to improve multilingualism quality of employees so they can communicate with foreign customers.   
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The benefits of multilingualism 

There are different benefits of multilingualism like

•

Improves memory

•

Cultural connections

•

Better communication

•

Personal confidence

•

Improve decision making quality

•

Intercultural sensitivity
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In modern business place, language skills is a fundamental requirement for any employees of the international business organization. There are different benefits of multilingualism like improves memory, cultural connections, better communication, personal confidence, improve decision making quality, intercultural sensitivity and so on. The leaders of the Premier Inn make different strategies to improve multilingualism skills of employees. It can improve overall organization functions and services procedures in the workplace. 
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Premier Inn arranges different training programs to improve Multilanguage skills of employees. The trainers of the Premier Inn mainly focus on Mandarin, Spanish, French, Italian, German and English. If employees of the Premier Inn can possess those languages then possible to communicate with foreign customers and adapt their diverse cultural approaches. Multilingualism skills of employees will develop their attitudes, approaches and behaviors in the versatile cultural places.
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Language awareness is a noble quality of any employee of multinational business organization. It improves communication skills, increase cultural awareness and enhance professional value of employees. Language awareness skills increase professional value and acceptance of employees to the employer of any multinational business organizational. Employees can get huge advantages and benefits for having language awareness skills.  
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Many employee of the Premier Inn have a good language awareness skill that reflect their action procedures in cross cultural environment. 

Language skill helps employees to communicate and interact with any foreign customers in the marketplace. 





Many employee of the Premier Inn have a good language awareness skill that reflect their action procedures in cross cultural environment. Language skill helps employees to communicate and interact with any foreign customers in the marketplace. Besides employees feel confident to communicate with customers and offer satisfactory services in the marketplace.   
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German language as a medium of communication 
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In UK, many people come from German

and they use their own language during

taking services from internal hotel.
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In UK, many people come from German and they use their own language during taking services from internal hotel. If employees of the restaurant, do not know German language then impossible to communicate with them and offer satisfactory services. Premier Inn arranges training sessions to improve multilingualism quality of employees so they can communicate with foreign customers.   
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