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Product/Service Proposition & Company 

Company Name: Chez Faya Care Home 
Service Proposition: Chez Faya Care Home is a residential care home for people with early dementia and mobility issues offering person-centred care. It provides 24/7 specialist care, medication management, social engagement programmes, nutritious meals, and respite care for families. This is unique offer of Staff-to-resident ratio (1: 3) and ongoing HR-led-staff training around dignity, safeguarding and mental health first aid
2. The story & Passion
What I love is seeing the elders, like my grandmother, losing their mind to dementia and how the care homes were understaffed and poorly managed. At the same time, my Human Resources degree sort of showed me that low employee turnover and high morale are the real keys to a successful care home. But lately, many are failing because of recruitment, like nobody is really getting the right people in the first place. My HR background and my real social drive come together to form this concept of a care home that values staff, retains staff and empowers them to provide excellent care.
3. Type of Business Ownership 
I will operate as private limited Company (Ltd) from day 1
	Ownership Type
	Pros
	Cons

	Sole trader
	Full control, lower start-up cost all profits retained (Molina, 200) 
	Unlimited liability, harder to raise capital

	Ltd Company
	Limited liability, tax efficiency, and credibility to investors (Akbar et al., 2024)
	Higher admin cost, public disclosure of accounts



Rationale: start as a sole trader to test viability, then convert to Ltd before seeking angle investment (Herkenhoff et al., 2021)
4. Mission Statement:
Mission Statement: To deliver dignified, person-centred care by investing first in our people, then in our residents.
Aim: To become the leading HR-excellent care home in our local authority within three years. 
SMART objectives (OleKsandra et al., 2019
	Objective
	SMART Detail

	1. Achieve 90% staff retention 
	Measurable, achieve, relevant, time-bound 12 months

	2. Maintain a 1:3 staff-to-resident ratios 
	Specific measurable 

	3. Secure 12 Residents within 6 months
	Time-bound, realistic

	4. Zero substantiated safeguarding complaints
	Relevant, time-bound (annual)



USP (Karina et al., 2024): “HR-led care” Where every carer receives monthly accredited training, mental health support, and a clear career pathway. 
5. Physical Location: suburban residential area within a 3-mile radius of a district general hospital (e.g. outskirts of Cardiff or Bristol):
 Rational (Engidaw, 2022): Proximity to hospitals for emergencies, accessibility for families visiting, and lower rental costs than city centres.
6. Human Resources 
Staffing levels (year one):

· 1 Human Resource Manager (me initially)
· 1 Deputy Manager (HR-focused role) 
· 1 Nurse full-time 
· 6 full-time care Assistants
· 2 Full-time domestic/kitchen staff
· 1 Administrator (shared)
Recruitment sources (Adam, 2020): Local colleges (health & social care diploma), NHS job boards, and social care recruitment agencies.







Organisation Chart: 
	Level
	Job Title
	Number of Staff
	Reporting

	1
	Registered Manager (Owner/You)
	1
	Board / Angle Investor (external)

	2
	Deputy Manager (HR & Compliance)
	1
	Registered Manager

	
	 Adult Nurse (Assessment & monitoring)  
	1
	Registered Nurse

	3
	Senior Care Assistant (Team Leader - Day)

	1
	Deputy Manager


	3
	Senior Care Assistance (Team Leader - Night)
	1
	Deputy Manager 

	4
	Care Assistant (Day Shift)
	3
	Senior Care Assistant Day 

	4
	Care Assistant (night Shift)
	3
	Senior Care Assistant Night

	5
	Domestic/ Kitchen Assistant (Full-time
	2
	Deputy Manager

	5
	Domestic Cleaner Full-time
	1
	Deputy Manger

	5
	Administrator (Shared with another Local business)
	
	Registered Manager




7. Activities Marketing
Real examples created:
1. Business Card: “Chez Faya Care Home – Where Care are Valued, Residents are family” with QR code Linking to CQC- style 
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5. Google My Business profile optimised for Local searches:  “care home near me HR-trained staff”
Promotional mix (Anyadighibe et al., 2021): Leaflet drops to 2000 Local homes, free open day for families, and partnerships with three GP surgeries. 
8. Market Research
Primary research (Malholtra et al., 2020) conducted a survey of 10 local family members who had a relative in care home. The full questionnaire and all responses are provided in Appendix 1.
Survey Questions Asked:
1. How satisfied you are with your relative’s current care home, grade it 1-5 Very dissatisfied (style 1) to Very satisfied (style 5).
2. Do the gaps in staff have a negative impact on the quality of care your relative receives? (Yes/No)
3. Would you be willing to pay more for a care home if staff had a low turnover? (Yes/No) if yes, what % more)
4. How frequently would you like to be notified of your relative? Daily, weekly, and monthly – when needed.
5. To your opinion, what is most crucial for making the choice for a care home? (staff quality / Local / Cost / Reputation / Other)
	Finding 
	Percentage 

	Staff turnover affected the quality of care
	80% (8 out of 10)

	Would pay 15% more for lower staff turnover
	70% (7 out 10)

	Preferred monthly family updates

	90% (9 out of 10)

	Most important factor= staff quality

	80% (8 out of 10) 



Applied finding: I prioritised HR retention Strategies, a family communication app, and positioned staff quality as our USP.
Secondary research (Kumar, 2024): MarketLine Advantage predicts demand for care homes is accelerating in the UK at 4.2% per annum, whilst vacancies are at 10.8% which is similar to this figure in Europe and in the UK. UK care homes’ demand is projected to be 10.8% at the national level, with Europe being 10.8%. This confirms demand is solid, though it can be found that there are problems in HR, thereby proving that the business most have HR at the center.
9. Financial Resources.
Start-up cost (Shortriya, 2019): 155,000 total
	Cost Category 
	Amount

	Lease deposit & renovation 
	60,000

	Furniture & equipment 
	25,000

	Recruitment & training
	15,000

	Marketing & legal fees (insurance)
	15,000

	Working Capital (6 months)
	30,000

	Contingency fund (10%)
	10,000

	TOTAL
	155,000



Source of finance:
	Source
	Amount

	Personal salving
	5,000

	Small business loan 
	10,000

	Angle investment (task 2) 
	140,000

	TOTAL 
	155,000

	
	



Rationale: For this assignment, the amount of capital the angel investor is investing is capped at £140,000. (Kuhn and Sarfati, 2023) Includes most of the start-up expenses and a good working capital position for the first 6 months. There’s a point where £15,000 is a pretty big amount of
money personally, and its a service to the investor who’s contributing a substantial amount.
12-month cash flow forecast (Kodali, 2019):

 
	Month
	Income (fees)
	Staff cost
	Rent & utilities 
	Marketing
	Other cost
	Net cash flow 
	Cumulative cash flow

	1
	£ 10,000
	£ 14,000
	£ 6,000
	£ 3,000
	£ 2,000
	-£15,000
	-£15,000 

	2
	£ 12,000
	£ 14,000
	£ 6,000
	£ 2,000
	£ 2,000
	-£12,000
	-£27,000

	3
	£ 14,000
	£ 15,000
	£ 6,000
	£ 1,500
	£ 2,000
	-10,500
	-£37,000

	4
	£ 16,000
	£ 15,000
	£ 6,000
	£ 1,000
	£ 2,000
	-£8,000
	-£45,000

	5
	£ 18,000
	£ 15,000
	£ 6,500
	£ 1,000
	£ 2,000
	-£6,500
	-£52,000

	6
	£ 20,000
	£ 16,000
	£ 6,500
	£ 1,000
	£ 2,000
	-£5,500
	-£57,000

	7
	£ 22,000
	£ 16,000
	£ 6,500
	£ 1,000
	£ 2,000
	-£3,500
	-£61,000

	8
	£ 24,000
	£ 16,000
	£ 7,000
	£ 1,000
	£ 2,000
	-£2,000
	-£63,000

	9
	£ 26,000
	£ 17,000
	£ 7,000
	£ 1,000
	£ 2,000
	-£1,000
	-£64,000

	10
	£ 28,000
	£ 17,000
	£ 7,000
	£ 500
	£ 2,000
	+£1,500
	-£59,000

	11
	£ 30,000
	£ 17,000
	£ 7,000
	£ 500
	£ 2,000
	+£3,500
	-£55,000

	12
	£ 32,000
	£ 18,000
	£ 7,500
	£ 500
	£ 2,000
	+£4,000
	-£55,000



Narrative:
 Breakeven point: Month 10 (positive monthly cash flow)
 Cumulative loss after 12 months: £55,000 (expected – care homes typically take 18-24 months
to reach full profitability)
Working capital: The £140,000 angel investment plus other sources provide sufficient runway
for 18 months of operation
 Assumptions: Occupancy increases from 40% in month 1 to 90% in month 12; staff costs
increase with occupancy
Feasibility note: As Bansal (2023) confirms, care homes are capital-intensive in the first year.
The £140,000 angel investment is essential and realistic for this sector.
10. Critical Appraisal (SWOT + Feasibility)

	
Strengths
	Weaknesses

	HR-led model (competitive advantage
	No prior care home management experience 

	High Staff retention= better care
	High fixed cost (staff ratio)

	Strong local demand
	Dependent on occupancy rates

	Opportunities

	Threats 

	Local authority outsourcing
	Staff poaching by the NHS

	Dementia Specialist niche 
	CQC regulatory changes

	Technology (family app)
	Economic downtun reduces private pay




Feasibility assessment (Bansal, 2023):
Market feasibility: High_ ageing population, undersupply of quality homes.
Financial feasibility: Medium breakeven achievable but needs occupancy > 80%.
Operational feasibility: Medium _ reliant on my HR skills, compensating for lack of care experience.
HR feasibility: High _ strong recruitment and retention plan.

PART 2: INDIVIDUAL REFLECTION
Gibb’s reflection Cycle (Gibbs, 1998)
1 Description (What happened?)
As I progressed through this module, I created a business plan for Chez Faya Care Home_ a business managed by HR. I did primary market research, created a cash flow forecast for 12 months, did a SWOT and appraised feasibility. Then I said to myself “ “would I invest my own funds into this concept?”
2. Feelings (What did you think and feel about it)
I really was proud of my plan for my business.  My background wasn’t technical, but HR, so I felt like it was really a promising idea, However, one thing I didn’t care for during the SWOT was the time that spent with and while in care home, where I had previous experience being operating as carer. But I was weak in spirits and lacked strength.
Again, my mind was ripped open when thinking of investing. I do really would like to invest but am frightened by the risk that investing will instill. 
3. Evaluation (What was good and bad?)
Good: I really acquired some new skills. I was “number afraid” prior to this module. I can prepare a cash flow forecast, work out breakeven and analyses sources of finance (kodali, 2019); Shrotriya, 2019). I also found out that along with theory, the practical aspect of marketing, which involves creating flyer and using social media, involves understanding the audience rather than just theory (Anyadighibe et al., 2021) 
Bad: My first time was much harder than I imagined. Having done a SWOT analysis, I found that it was no longer possible to acquire the experience to be able to act in accordance with CQC’s guidance in a short time Frame Benzaghta et al., 2021). Without this honesty, my business plan would never have worked.
4 Analys: (What does mean?)
I have taken the help of Bansal (2023) and have conducted feasibility analysis in four areas: Market feasibility, financial feasibility, Operational feasibility, and HR feasibility, Market and HR feasibility were good. The experience gap was a medium level of operational feasibility. This explains why my 60% investment confidence is not enough to go alone.
According to Otache (2019), realistic self- appraisal is one of the developments of entrepreneurial self-efficacy. I do not plan to fail; I plan to fail what I cannot do. Herkenhoff et al., (2020) corroborates that entrepreneurial finance has a best fit when risk sharing and skills complementarity are present. This is the proof I need. Which is why I should hire an experienced Registered Manager.   


5 Conclusion (What else could you have done?)
I could have connected with an established care home manager prior to writing out the business plan. I could have taken one of the CQC self-assessment modules to fill that gap in my regulations. My bottom line remains, though: without an experienced operating partner, Chez Faya Care Home is viable. If weren’t for this, I wouldn’t invest.  
6 Action Plan (If it arose again, what would you do?)


	Action
	Timeline


	Identify and approach three Experienced care managers for mentorship 
	Before submitting the final business plan

	Complete CQC online training modules 
	Within 1 month

	Build a partnership agreement template for a co-founder role 
	Before seeking angle investment

	Shadow a Registered Manager for one week 

	Within 3 months



The final decision reaffirmed. I will invest 60% of capital only if I have experience as a paid consultant, or even a co-founder, for the first 12 months. Without that partner. I wouldn’t invest at all. With them, Chez Faya Care Home is viable and basically workable. 
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Appendix 1- Survey Questions and Responses
	Respondent 
	Q1 (satisfaction 1-5)
	Q2 (turnover affected care?)
	Q3 (pay more?)
	Q3 (if yes % more)
	Q4 (update frequency)
	Q5 (most important factor)

	1
	2
	Yes
	Yes
	20%
	Weekly
	Staff quality


	2
	3
	Yes
	Yes
	10%
	Monthly
	Staff quality


	3
	1
	Yes
	No
	N/A
	Monthly
	Cost

	4
	2
	Yes
	Yes
	15%
	Monthly
	Staff quality


	5
	4
	No
	No
	N/A
	Monthly
	Location 

	6
	2
	Yes
	Yes
	20%
	Monthly
	Staff quality


	7
	3
	Yes
	Yes
	10%
	Weekly
	Staff quality


	8
	1
	Yes
	Yes
	15%
	Monthly 
	Staff quality


	9
	2
	Yes
	No
	N/A
	Monthly
	Reputation 

	10
	3
	Yes
	Yes
	15%
	Monthly
	Staff quality
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