Briefly introduce your project: 
Virtual delivery system project:  The University of Wales Trinity Saint David (UWTSD) London campus switched from face2face (f2f) delivery to online delivery of lectures incorporating a Hybrid delivery, which involves some students joining online and others coming into the campus for f2f delivery.  This project will bring significant/benefits/ - will improve/ increase student engagement as the covid 19 is still around and would facilitate a smooth return to full time f2f delivery in Feb 2022.	Comment by John-Paul Okeke: Please play around with this. Edit, modify and be clear what your project is.
Project goal
To incorporate a Hybrid delivery for teaching and learning in the FEB 2022 Academic term University of Wales Trinity Saint David (UWTSD) London campus.
Project Scope
Project objectives – To set up a hybrid/hyflex classroom for UWTSD London students to cater for 500 students by the end of Jan 2022
To install a Teams classroom with Microsoft Teams technology to support a hybrid learning by the end of January 2022.	Comment by John-Paul Okeke: Specific - To set a hybrid, or teams classroom
Measurable - Student satisfaction and engagement survey shows that engagement with lectures have improved by 80%.
Achievable - Yes, the resources are there.
Realistic - Yes, within the time frame
Time - Yes this is time bound.


Project parameters 
Setting up 8 Lecture halls that will have Microsoft Teams technology as which can support the capture of all lectures in the physical lecture halls with this technology as a standard configuration for HyFlex teaching at UWTSD London.  This would require a MS Teams enabled computer, camera, microphones and speakers, and a control panel with HDMI and USB. 	Comment by John-Paul Okeke: Please be clear the number of students/rooms (physical/virtual) assuming that we have for each level say 100 students. This means approximately, each class room might be say between 25 students to 30 students per virtual/physical teams classroom. 
Expected quality
All UWTSD computers to be used for the Feb 2022 Academic year will be PAT tested, they will MS teams enabled, the teaching and learning equipment will be sourced from quality suppliers.
Cost 
The cost of the project would include staff costs for the Project Team which is currently estimated to be at £200,000.
Time	Comment by John-Paul Okeke: Be clear on the duration that your project. Ensure that you have clearly a project Start time and Finish time as this would guide your allocation of tasks in the WBS and your budgetary allocation as well as help you to establish where possible your critical path for this project.
Expected benefits from the project
This project will facilitate synchronous learning for over 500 students. It will lead to an improvement of student attendance, student satisfaction, successful engagement of external practitioners 

The delivery of the project assumes:
 This project assumes that UWTSD London has a total of 800 students.
It assumes that there is a broad support from management and students to have a hybrid teaching as well as learning.
It assumes that the campus has a capacity to increase the virtual teaching and learning classrooms by June 2022.

 Critical success factors
The success factors as identified by PMBOK ….	Comment by John-Paul Okeke: https://www.pmi.org/learning/library/project-success-criteria-global-problems-5807


https://www.pmi.org/learning/library/critical-success-factors-project-management-7568 
According to …...(2018), the critical success factors that support the completion of a project are dependent on the urgency, clarity in the goals of the project, the need to have top/senior management buy-in … would in the case of this project see that it is successful. For instance, the project schedule which is also a factor to consider is clear with the technical tasks that need to be completed.
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Project Constraints	Comment by John-Paul Okeke: Think of the things that will be constraints to this project. Not a lot but 1 or 2.
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Comporate understanding X | X X

Common understanding with stakeholders X

0n success criteria

Executive commitment X X | x X

Organizatonal adaptabilit X

Communication X X X

Project manager selection criteria X[ X | X X X

Project manager leadershiplempowerment | X | X | X X X

Environment X

Commitment to planning and control X X | X X X

Project mission/common goal/direction X X X X

Top management support X X X

Client consultation/acceptance X[ X | X

Monitor performance and feedback X X X [ X

Personnelteamwork X X | x X | X X X

Technical task abilt X X | x

Troubleshooting/risk management X X X

Project ownership X X

Urgency of project X X

Duration and size of project X X x

Remarks: "X" success factor(s) that is determined by the researcher either on a conceptual or emprical
basis.





