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[bookmark: _Toc36555977]Executive Summary

Two ambitious business partners from Birmingham came up of a business idea to help reduce carbon emissions around Solihull city centre. The government is also planning on introducing clean air zone in Birmingham by July 2020 to reduce the level of NO2 in the air. (Rac, 2020). 
The initial business location was to provide an Ecobike rental scheme to individuals in Birmingham. However, from researching evidence found that Brompton Bikes already served Birmingham with this service. Therefore, there was strong evidence that Solihull had high level of carbon emissions, so the ideal location was allocated.
The aim of Ecobikes is to deliver exceptionally high standard service to the local community of Solihull as well as to anyone from outside of Solihull who would want to use the light weight electrical foldable bike to travel to work or for leisure purposes.
The Ecobikes can be easily accessed 24/7 7 days a week the process is simple to sign up online receive a text message put the code into the dock station screen and open the allocated bike compartment unfold the bike and off the user goes. 
The market audience is everyone between the age of 15 to 75 after conducting 30 surveys in Solihull city centre evidence found that there was a need for Ecobikes because majority of the participants did not have access to the bike and would like a service like Ecobikes available to them.
The business would be a joint and several 50/50 partnership with equal responsibilities. A loan of 40k would have to be borrowed from the bank in order to start up the business. 
The business cash flow budget suggests that the business would make total of £128,292 for the first year with £49,783 outgoing payments. The profit and loss for the business reveals that the overall net profit would be £84,509. Increasing to £253,527 in the second year.
Overall there is a need for Ecobike service in Solihull to help reduce pollution levels in the air and to help make individuals of Solihull more active.





[bookmark: _Toc36555978]Introduction

According to Department for Business, Energy & Industrial Strategy (2020) there are 5.82 million small private businesses in the UK with 0 to 49 employees. The suggested business plan is based on the idea of helping Solihull’s community to become healthier by using EcoBikes to reduce carbon emissions. This report will start with the business overview leading into the product and services. Followed by the market audit and target market. A marketing plan will be included following onto the management team. Lastly a financial plan will be provided showing all the figures, ending with the conclusion. All evidence will be backed up with references.
[bookmark: _Toc36555979]Business/Company Overview

Rourke (2020) emphasises that a company overview is an essential part of a business plan because it gives an overview of the most important information about the company. 
The potential business plan is to provide local communities an efficient, low cost, healthy and environmentally friendly way to travel around with the light weight foldable electric EcoBike. 
The history behind the business plan came from the idea to help reduce deaths and health problems people face by C02 emissions that are polluted in the air around Solihull city centre by introducing EcoBikes. The aim of the business is to deliver exceptionally high standard service to anyone between the ages of 15 to 75. 
After consideration and research, the decision was made that EcoBikes would be located on High street near Touchwood shopping Centre. The decision behind this was that Touchwood shopping centre is one of the main shopping attraction destination in Solihull with over 80 stores, 20 restaurants and a cinema. (Halifax, 2017).
The business consists of 9 foldable EcoBikes to start with which would be safely locked into individual compartments located inside one large dock station. Towards the end of the year there would be a total of 15 EcoBikes available to hire.
According to Mason (2019) implies that there is a need for Solihull to do something about its carbon emissions:
Solihull Council had been named as having the worst record on commitment to reducing carbon emissions and transitioning to a zero-carbon economy in the West Midlands region, according to a survey by a Green MEP.
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Solihull Metropolitan Borough Council (2019)
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The product is an electric light weight foldable bike which has a phone holder attached to the handlebar. All the EcoBikes would be fitted with a white front light and a red rear light this is to prevent any accidents happening at night where other vehicle cannot see the bike user. The Ecobikes that were chosen after a lot of evaluation were the Carrera crosscity electricity bike from Halfords with 313Wh battery offering 30 miles of power assistance on a single charge. (Halfords, 2019).
There would be a total of 15 EcoBikes by the end of the year starting with 9. The EcoBikes would be safely secured inside one large dock station located on High street in Solihull town centre this is to prevent the bikes from getting rusted by the weather and from being damaged or stolen. The dock station is space efficient with solar panel fitted on the top of it. The solar power is designed to save money on electricity when the EcoBikes are charging inside their compartments.
The bikes are accessible by signing up online, downloading ‘EcoBikes’ on the App store/Google Play or by using the website www.EcoBikes.co.uk.
[image: ][image: ]In order to access the bikes, the steps are quite simple a user would have to sign up online paying a one-off payment per year. Once the sign-up process is complete the user would then receive a text message direct to their phone with an access code which expires after 24 hours of receiving it. Once the message has been received the user can go to the dock station located in Solihull city centre type the access code on the dock keypad screen which will display a number for example go to bay number 2. So, the user can go to bay number 2 and access the EcoBike. The user can take the bike out unfold it in matter of seconds and off you go.








Brompton bike hire (2015)                                                                    Halfords (2020)
[bookmark: _Toc36555982]Market Audit

Initially the idea was to start the business in Birmingham city centre but after doing research there was already a competitor called Brompton bikes that offered the same service in Birmingham city centre. After analysing online research suggested that Solihull city centre has the worst record on commitment to reducing carbon emissions and transitioning to a zero-carbon economy in the West Midlands region. Therefore, taking all the information into account it was decided that Solihull city centre was the ideal target market.
According to Brompton Bike Hire (2015) Brompton bikes launched in April 2011. 
Consisting of 39 Brompton hire docks across the UK
4 docks in city centre: 1.) New street
                                   2.) Snow Hill
                                   3.) Aston University
                                   4.) Brindley place
Brompton bike hire was created because they found that there was a need for cycle hire scheme which was cheap to install and run, easily accessible and economical, flexible and compact.
Brompton bikes has a very big weakness according to Smart travel from Richard Jackson Limited (2017) found that when he hired out Brompton bikes their bikes were heavy to use and especially if he was going to lift them to take them onto trams or trains.
Therefore, taking this information onto board EcoBikes are electric and light weight providing customers to be able to pedal with ease whilst using the bikes. Also ensuring customers to be able to lift the EcoBikes with ease.
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MindTools (2020) state that SWOT analysis stands for strengths, Weaknesses, Opportunities and Threats this technique is used to assess four parts of a business. SWOT is an important tool because it can reduce the chances of failure by understanding what a company is lacking and ways to overcome problems.

	Strengths
	Weaknesses

	· Electric bike
· Environmentally friendly
· Park anywhere
· Flexible and accessible 24/7
· Light weight
· Foldable
· Government schemes encouraging people to ride bikes
· Night lights on the bike
· Zero carbon emissions
· Phone holder attached to handlebar
· Bikes are safe in a dock

	· Can get damaged 
· Weather can damage the bikes
· Electrical faults
· Bikes need to be charged after 30 miles
· Regular servicing and maintenance
· Growing competition
· Cost of bike
· Dock will need to be installed


	Opportunities
	Threats

	· Explore outdoor environment
· Expansion into other areas
· Less pollution in the air

	· No bike lanes
· Weather
· Not enough bikes
· People have their own bikes
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Frue (2019) implies that PESTLE analysis is tool that businesses use considering the six major environmental factors that can influence the success of a business, product or service. By examining the six environmental factors it helps businesses to “make successful and strategic business decisions”.

	POLITICAL
	ECONOMIC
	SOCIAL
	TECHNOLOGICAL
	LEGAL
	ENVIRONMENTAL

	· Cycling encourages people to not use cars to cut down on carbon emissions.
· The bikes can be folded and taken anywhere.

	· Easily accessible
· Affordable hire prices

	· People can socialise whilst using the bikes
· User friendly

	· Excellent mobile app for users
· Using social media well for sponsorships

	· Health and Safety regulations
	· Environmentally friendly
· No carbon emissions















[bookmark: _Toc36555985]Target Market

According to Kaleikini (2009) suggests that when doing market research, you need to know who your target market is for your product or service. “Geographic, demographic and psychographic are the three main ways you can find your target market”. Once you know the target market then you can plan ways to market to them for them to come and buy the product or service. Similarly, Hallissey (2017) implies that it is important to have a target audience because without one the biggest mistake to do is reach out to everyone at once. The most efficient way is to reach consumers in smaller more specific groups for the business to succeed.


[image: ]





[image: ]

Research was conducted in Solihull City Centre near touchwood shopping centre in the location where the business would be located.  On Thursday 13th February 2020 around 1pm in the afternoon 30 EcoBike surveys were handed out to individuals that were walking past. The survey is presented above.
Results found that 24 out of the 30 participants were between the ages of 15 to 75. They lived in Solihull and did not have access to a bike. They were fully aware of the carbon emission issue and would use the EcoBike service compared to public transport. The remaining 6 participants were either under 14 years or over 75. All 30 participants were willing to pay between £7 to £10 daily. 26 participants ticked the option that there is a need for EcoBike service in Solihull. However only 10 of the participants had heard of Brompton Bikes but only 7 had used the service they gave good feedback about the service such as “Excellent service good value for money” and “I enjoy riding a bike but it can be quite expensive to buy one I found the product easy to use and would definitely use again when I visit Birmingham”. 
Therefore, the target market are individuals between the age of 15 to 75. According to Solihull Metropolitan Borough Council (2019) the population of Solihull is estimated at 214,909 as of 2018. The population grew by a total of 10,131 (4.9%) in the 10 years between 2008-2018. This evidence shows that Solihull is growing slowly but gradually suggesting that there is potential for the business to thrive. For the age group that is targeted there are 153,895 individuals in Solihull that can use the EcoBike service. However, these figures are not considering people who live outside of Solihull who may want to use the service.
[image: ]


Source: Solihull Metropolitan Borough Council (2019)

[bookmark: _Toc36555986]Marketing Plan (4 P’s)

Luenendonk (2014) emphasizes that marketing is the process of “putting the right product in the right place, at the right price, at the right time.” The marketing mix is a tool that is used which helps to understand the product or service and what it offers in order to plan for a successful product offering.
Jim (2018) suggests that the 4 P’s link to each other because each P has a vital role to meet the target customer. 

	PRICE
	PRODUCT

	· Regular customers are charged £7 daily with an Annual fee of £10 a year.
· Occasional customers are charged £10 daily with an annual fee of £15 year. 

	· Electric bikes
· Flexible
· Foldable
· Accessible 24/7
· Eco friendly


	PLACE
	PROMOTION

	· In Solihull town centre situated in a dock station holding 9 EcoBikes
· High street near Touchwood shopping centre.

	· Leaflets distributed around Solihull city centre
· Social media - Facebook, Instagram, snapchat, twitter, blogs advertising EcoBikes
· Word of mouth is very important offering discounts if service is recommended to other users
· Sponsorships- advertising business logos on the EcoBikes and dock stations
· ‘EcoBikes’ App available on the App store/ Google Play. 
· The website is www.EcoBikes.co.uk
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The business mission is to reduce the pollution in the air by providing an eco-cycle scheme for any individual to access easily from the provided dock station at any time of the day 24/7.
The business vision is to be able to extend the business to be able to offer EcoBike hire scheme to everyone in the UK.
The business will have a joint and several liability partnerships with equal responsibility and profit. The business will be 50/50 with two business partners borrowing 40k loan from the bank.
A legally binding partnership agreement would be drawn up by solicitor setting out such matters such as capital contributed by each of the partners and the way in which the profit and loss would be shared in the business, including individual roles and responsibilities.
Long (2016) implies that it is important to have written partnership agreement:
· To have control over who owns the company
· To protect the business and partner investment
· To share common understanding and expectations
· Reduce disagreements 












[bookmark: _Toc36555988]Financial Plan 
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Other income is from sponsorships where companies will have their advertisement on the dock station and the Ecobikes. The total income from bike hire and other income comes to the total of £128,292 for the year. The total outgoing payments for the business calculate to £49,783 for the year.
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The net profit is £84,509 for the year after deducting the total fixed costs from the gross profit. The business will aim to have more dock stations around Solihull so that more people can access the EcoBikes which will result in estimate of £253,527 net profit for year two of the business.




[bookmark: _Toc36555991]Conclusion

The business will strive as in year one it will make net profit of £84,509 therefore there is a need for a bike hire scheme in Solihull. Whilst more people use the EcoBikes it will help to reduce the carbon emissions polluting the air which will save lives. After conducting surveys in the potential location research found that the participates agreed that there is a gap in the market for the service.
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The full age and gender breakdown for the 2018 population estimate for Solihull is shown in
the table below.

Number % Total
Total Male Female Male Female

All People 214,909 104,605 110,304
Age0-4 12,393 6.340 6,053 6.1% 5.5%
Aged 59 13,695 7,052 6,643 6.7% 6.0%
Aged 10-14 13,419 6,991 6.428 6.7% 5.8%
Aged 15-19 11,932 6,237 5,695 6.0% 5.2%
Aged 20-24 10,903 5,571 5,332 5.3% 4.8%
Aged 25-29 12,405 6,293 6.112 6.0% 5.5%
Aged 30-34 12,039 5,832 6,207 5.6% 5.6%
Aged 35-39 12,685 5,936 6.749 5.7% 6.1%
Aged 40-44 12,410 5,902 6,508 5.6% 5.9%
Aged 45-49 15,323 7.454 7.869 71% 71%
Aged 50-54 15,813 7,694 8.119 7.4% 7.4%
Aged 55-59 14,778 7,172 7,606 6.9% 6.9%
Aged 60-64 11,888 5,884 6,004 5.6% 5.4%
Aged 65-69 11,665 5,531 6,134 5.3% 5.6%
Aged 70-74 12,054 5,804 6,250 5.5% 5.7%
Aged 75-79 8,340 3.836 4,504 3.7% 4.1%
Aged 80-84 6.429 2,673 3.756 26% 3.4%
Aged 85+ 6,738 2,403 4,335 2.3% 3.9%

Broad Age Groups
Aged 0to 15 42,004 21,721 20,283 20.8% 18.4%
Aged 16 to 64 127,679 62,637 65,042 59.9% 59.0%
Aged 65+ 45,226 20.247 24,979 19.4% 22.6%
Source: ONS Mid-2018 Population Estimates
Numbers may not add due to rounding
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