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Burberry was created back of 1856 by Thomas Burberry. The original idea was to create outerwear that is protected from British weather. Begins to grow rapidly, opening the first store of London, produces gabardine coats for the British Royal Corps. Thomas Burberry was awarded the Royal order of her Magesty of 1955.
After its first major order, Burberry marked the order with its new emblem a rider
With armor and a spear of his hand is registered as a trademark. The knight's suit was a copy of the original. The latin word ''Prorsum'', used of heraldry as a motto to mean ''Forward'' reflects the company's desire for progressive innovation, and the spear is a symbol of the protection of tradition(Nast, 2022).
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The last two years, the company is experiencing difficulties of the Covid-19 Pandemic coused, buisness had to adapt very quickly in a new way in order to keep their stakeholders satisfied.
Flollowing my research the most important goal for Burberry in this exceptional time is to guarantee its employees safety and maintain their customers satisfaction. In Therefore during the COVID crisis, in order to keep pay employees recived their full pay, senior managers reduced their salaries by 20%, the board of directors voluntarily reduced their salaries by 20% and their fees. At the equivalent amount was donated to the fund of The Burberry Foundation Covid 19- Community Fund. The fund was estabillished of 2020 to support the communities caused by the pandemic. Moreover Burberry financing the analysis into a University of Oxford vaccine and supporting food difficulties charities including fareshare. They even coloborate with English international footbaler and youth defender Marcus Rashford MBE to help grouping improve the library experience for children and young people from disadvantaged communities. The funding will help libraries of 10 schools of Manchester, Leeds and London, and will have a possitive impact on the lives of more than 3500 children(Sidhu, 2022).

The Burberry Fondation aim is to inspire Britan's young talent, to be involved of the creative industries, and to help build a prosperity of talent. Other Britan's Fondation campaign aims to help cashmire producting communities of Afganistan. Together they build a five year program planned at local communities for creating more inclusive and sustanable cashmir industry.
The Burberry Fondation has awarded 3 million pounds to the Royal College of Art of order to create a new explored group, namely the Burberry Material Futures Research Group. (Burberry Foundation Awards £3 Million Grant to the Royal College of Art, 2022). The idea behind Burberry foundation is to help make a positive difference of the lives of young people. At the heart of the brand is innovation and inqenuity, sharing, supporting and developing its employees and diverse communities. 
The culture and structure of an organisation are the basic factors that play a central role of motivating the employees at all levels of the organisation. Studies show that cultural and arts education programs can be very effective for business.
Burberry strives to create a culture that is different, clear, inclusive and attractive from all points of view. Burberry is multinational company, with employees from over 60 different nationalities and they are respected regardless of their nationality, religion or ethnicity.
The company plan for long term value estabilishment centres around three large pillars: revenue growth, operating margin, accumulation and capital efficiency. One of the most important things for the company is what consumers like and excite about luxury goods. How to most competently meet their needs through search, research and independent support.
In order meet above expectations Burberry offers 24 hour prone connection with their customer service, email, social media and online chat. Costumer service is currently available of 14 languages.

Chief Executive Officer of Burberry Marco Gobbetti is a managment proffessional with long experience of managing luxury buisness.
Marco Gobbetti wants to transform Burberry by growing the brand to a wider audience, engaging world famous personalities.
For the first time in 20 years presented the new logo, announced the new monogram a key element of all luxury brands, inspire by the creator of the brand. Thomas Burberry. Also target on cities with influential luxury consumers, including… Shanghai, Seoul and Hong Kong.
Responsibility is of great importance to Burberry, announced the close of the practice of destroying unsold products, stopping the use of real fur, limited plastics.


The difference between a leader and a manager can be explained simply: The leader inspires and the manager directs. Leaders are born and managers learn. And very rarely can these two roles coexist successfully in one person. The leader creates an inspiring vision for the future and provides strategic direction. The leaderenables, motivates and energizes employees. Leaders give others enthusiasm and inspire with their idea, make them strive to realize it.
The essence of managment is, depending on the nature of the company, to create an atmosphere in which people work as comfortably as possible or as easily as possible to achieve the best results. There are many factors for which the manager must think about how to build a system of relationships between employees and managment, how to start internal communication processes. Managers seek stability and control. (Storey, 2022)



Burberry has matrix structure is one where most employees have more than one reporting line.

The matrix structure has two areas of leadership. Vertical-includes managment of linear and functional units of the organization. Horizontal- managment of individual pragrams, projects, products. The matrix organizational structure is different in that there are several managers. Some manage departments, others control the implementation of projects.
However, managment should strive to maintain a balance between such organizational alternatives. A distinctive feature of the matrix structure is the presence of all employees of the company of two managers. In this case they have absolutelly equal rights. This means that the contractor reports to the head of the functional service as well as to the head who oversees the project. Ultimately this should improve the efficiency of the company as a whole.
The matrix structure is one of the most sough after structures for complex, organizations, which are characterized by an emphasis on project activities.
Each matrix element has 2 decision centers- a function manager and a task manager. Its advantages are flexibility and openness to changes in the environment, increased managerial responsibility for the project, improved information flow and the opportunity for employees to increase their creative potential. Matrix organisational structure | nibusinessinfo.co.uk, 2022)

The matrix structure is flexible and provides interaction between people at all levels of managment of the organization. 
Advantages- The matrix organizational structure allows shared resources to be used. When the organization does not have the necessary resources to implement all projects. It can use and share the skills of fewer professionals in more projects. For example, if a company develops 6 projects and can afford to hire only three marketing specialists, each of them can work on 2 projects. The matrix structure is very flexible. Projects can be started, stopped and resumed easily. The separation of the separate department and a project directors ensures that project financing decisions come from a high level. Project managers improve, acquire skills and experience in their managment.
Disadvantages- Communication in the organization needs to be well developed. There may be competition between projects, especially if they need the same staff. For example, if a finance officer works, on 2-3 projects at a time, it is difficult to determine which project has a higher priority. In order for the matrix organizational structure to be successfully implemented and effective, it is necessary for the project director to be extremely capable. Project managers must be specialists and leaders, as well as be perceived as such by others. The various projects must be self- funded to avoid competing for it. Also, the environment, the climate in the organization should predispose its employees to cooperate help and cooperate. (Gleeson, 2022)


The matrix structure is suitable for companies that have multiple product categories and perform different project. Matrix organization must work in a logical way. This means that employees are expected to know what managers expect of them. In this type of managment, conflict somethimes develop, the agreement making process can be delayed because it is not clear which manager has the eventual function.
Matrix organisation structures implement large and complex grouping to pull together teams from collective functions and geographies for main plan.
Board presently consists of 11 members the Chairman, Chief Executive officer, Chief Operating and Financial Officer and 8 independent Non-Executive Directors are independent and the Chairman was also treated to be independent on invitation. They are influental individuals with proven experiance of various areas of buisness, have the skills to achieve the long-term success plan. (Murphy, 2022)

All directors are selected to the board for a established three-year term, conditional every year re-election by the shareholders at the general meeting of the company.
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The last 4 years have been a multi-year approach to creating a stable position of luxury fashion. The main strategy and vision of Burberry is the product.

Burberry is developing a leadership progress program to help build leadership skills, so the company can continue to upgrade. The program focused on the principles of good leadership for human managers. Focus to this basis is equipping leasers with capacity required to foster an open and inclusive environment for teams and colleagues. This programme also explores leadership liability and personal engagement.

Burberry are guided by the principle of buisness and human rights ''protection, respect and protection''. The conclusions we can draw are that Burberry recognizes the importance of people and their work, the sense of belonging is of great importance people's attitude to work is strongly influenced by the group and last but not least the consistency of communication. (Peek, 2022)





Burberry add freedom for people to advance privately and professionally, so they can appreciate productivity cultivated a ability were everyone feeling they belong, can reach its complete potential.
The company desire to be accepted as much for its greatness of process as it is for its luxury products. Burberry is a very special brand because of their long and rich history as well as their attention to quality and luxury at every level of creation, production and distribution.
Burberry has a active sense of the past and a desire to develop of the future.
Luxury is not of prices, but of values.
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