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Importance of Training Excellence

• Enhance effectiveness and efficiency

• Leverage capabilities of digital tools

• Facilitate learning

• Engagement

• Skill development

(Armstrong, 2020)

(Mullins, 2019)

https://1000logos.net/thinking-emoji/


Importance of Technology in training and 

development

• Accessibility

• Interactivity

• Personalization 

• Cost-effectiveness 

• Real-time feedback

• Multimedia resources

• Data-driven insights

• Continuous learning

• Adaptability

ADVANTAGEG

(Armstrong,  2014)

(Wilkinson, 2016)



Importance of Technology in training and 

development

DISADVANTAGES

• Technical issues

• Overreliance on screens

• Lack of personal interaction

• Security concerns

• Quality of content

• Distractions 

• Difficulty in assessing practical 

• Maintenance and updates

(Beardwell, 2017)

(Pan, 2023)



The Impact of Technology-Based Training 

Programs 

Employees

• Offers Software 

Engineering training

• Leverages online 

resources 

• Virtual classrooms, 

and hands-on 

projects.

.

• Toyota Virtual System 

employs VR for 

workforce training.

• Simulates real-world 

manufacturing 

processes.

• Enhances 

understanding and 

problem-solving skills.

•Microsoft Learn 

offers training and 

certifications

•Covers Azure cloud 

computing and 

Microsoft Office.

•Provides diverse 

learning modules, 

labs, and 

assessments.

•LinkedIn Learning: 
Diverse courses in 
business, tech, creativity, 
and personal 
development.

•Enhances skills, updates 
on trends.

•Personalized, bite-sized 
modules.

(Media Training, 2023)

(About Amazon Staff, 2019)

https://www.pinterest.com/pin/the-amazon-logo-its-meaning-and-the-history-behind-it--861032022523322770/
https://www.stickpng.com/img/icons-logos-emojis/car-logos/toyota-black-logo
https://www.clutch.com/blog/clutch-joins-microsoft-isv-program/attachment/microsoft-logo/
https://brand.linkedin.com/content/brand/global/en_us/index/visual-identity/logo


The Benefit of Technology-Based Training 

Programs

Employee

Facilitates transition 

to technical roles, 

promoting internal 

mobility and retention

Leads to higher 

productivity and quality 

standards.

Integration with 

Microsoft's ecosystem 

fosters innovation and 

productivity

Fosters continuous 

career growth.

(Pan, 2023)

(Media Training, 2023)

(About Amazon Staff, 2019)

(Renars, 2023)

https://www.pinterest.com/pin/the-amazon-logo-its-meaning-and-the-history-behind-it--861032022523322770/
https://www.stickpng.com/img/icons-logos-emojis/car-logos/toyota-black-logo
https://www.clutch.com/blog/clutch-joins-microsoft-isv-program/attachment/microsoft-logo/
https://brand.linkedin.com/content/brand/global/en_us/index/visual-identity/logo


The Impact and Benefits of Technology-Based 

Training Programs 

Employers

Cost-effectiveness

Expandability

Flexibility

Standardization

Online resources 

and virtual 

classrooms Library of 

online 

courses 

Online 

training and 

certification 

paths
Virtual 

simulations

(Renars, 2023)

(Media Training, 2023)

https://www.pinterest.com/pin/the-amazon-logo-its-meaning-and-the-history-behind-it--861032022523322770/
https://www.stickpng.com/img/icons-logos-emojis/car-logos/toyota-black-logo
https://www.clutch.com/blog/clutch-joins-microsoft-isv-program/attachment/microsoft-logo/
https://brand.linkedin.com/content/brand/global/en_us/index/visual-identity/logo


Enhancing Employee Engagement

Key Elements of Technology-Based Training

• Interactive learning activities

• Personalized content

• Immediate feedback 

• Rewards and recognition

• Accessibility and flexibility 

• Career advancement

(Renars, 2023)

https://www.culturemonkey.io/employee-engagement/employee-motivation-techniques/


Conclusion

•Technology revolutionizes training programs in the 21st century.

•Interactive, personalized, and feedback-rich learning experiences 

foster employee engagement.

•Accessibility and flexibility empower self-paced learning.

•Rewards, recognition, and career advancement opportunities 

motivate and retain employees

.

•Technology transforms training programs, making them more 

effective, efficient, and adaptable to the modern workforce's needs.

“"Tell me and I forget. Teach me and I remember. Involve me and I 

learn." - Benjamin Franklin



Thank you for your attention

Q & A
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