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[bookmark: _heading=h.gjdgxs]1.0 Introduction
A hotel consists of several activities such as renting accommodation facilities to travellers, food and drinking services, lodging services, recreation, entertainment, health safety and hygiene, housekeeping etc. This study will include a housekeeping discussion on Hyatt Hotels Corporation. Housekeeping is an important task for a hotel for maintaining cleanliness. Travellers and guests expect to enjoy their vacation in a neat and clean hotel. For ensuring cleanliness, a hotel must maintain a good housekeeping system. Many hotels outsource housekeeping employees from a third-party organisation. In this study, the author will talk on behalf of outsourcing housekeeping for Hyatt Hotels Corporation. The author will provide a comparison between insourced housekeeping and outsourced housekeeping. This study will include outsourced housekeeping employees’ ability, cost of outsourced housekeeping, results (negative/positive), sustainability, level of consistency and guest experience from outsourced housekeeping. This study will show the benefits of outsourced housekeeping based on the company Hyatt Hotels Corporation. 


[bookmark: _heading=h.30j0zll]2.0 Comparison between the insourced housekeeping team and outsourcing housekeeping team
The housekeeping department is crucial for the hotel business better housekeeping provides higher customer satisfaction. Insourced housekeeping teams and outsourcing housekeeping teams have some advantages and disadvantages described below. 
[bookmark: _heading=h.1fob9te]2.1 Insourced housekeeping team 
Control 
Hotel recruiting, management, and instruction of the cleaning crew are all directly under the authority of Hyatt Hotels, Inc. when using an insourced housekeeping crew (Paraskevas, 2017). The company may modify the staff's education and experience to fit its particular requirements and brand specifications.
Organizational culture 
A staff that is internally sourced might become fully assimilated into the norms and principles of the company. By joining the Hyatt hotel squad, the cleaning staff develops an impression of allegiance, dedication, and unity (Pesonen, 2015).
Flexibility 
A crew that is internally recruited may be more adaptive and responsive to the company's evolving demands. Last-minute demands may be promptly accommodated, timetables can be changed, and guests can receive particular amenities depending on their choices (Wang, Yang and Yang, 2019).
Effective communication 
An insourced housekeeping crew can interact more easily with hotel personnel like reception and administration. Effective communication and cooperation between the teams may increase productivity and successfully address problems (Pesonen, 2015).
[bookmark: _heading=h.3znysh7]2.2 Outsourcing housekeeping 
Saving of expenses  
Hyatt Hotels could be able to cut expenses by outsourcing the cleaning division. The business's administration and operating expenses could be decreased by having the outsourcing firm manage employee-related expenditures including compensation, perks, and development (Espino-Rodríguez et al, 2012).
Expertise staff 
Through outsourcing, one may utilize the assets and specific knowledge of business cleaning contractors. These businesses may contribute leading-edge standards, instructional materials, and quality monitoring processes together with their expertise in directing housekeeping activities to guarantee high levels of hygiene and satisfy visitors (Pesonen, 2015).
Scalability 
The outsourced service provider may swiftly assign more staff to satisfy requirements during busy times or when additional maintenance capability is needed. Hyatt may preserve the constant quality of service because of this adaptability despite having to make substantial internal recruitment and instruction initiatives (Hsuan and Mahnke, 2015).
Risk deduction 
The outsourcing firm is in charge of handling risks associated with human resources, including personnel remuneration, employment law, and staff turnover. As a result, there are fewer regulatory and administrative risks involved in leading an internal team (Pesonen, 2015).
Outsourcing and in-sourcing all have benefits and issues to take into account. Expense aspects, the preferred level of oversight, specialist knowledge, scalable requirements, and the comprehensive strategic objectives of Hyatt Hotels, Inc. all play a role in determining which techniques are best (Espino-Rodríguez et al, 2012).
[bookmark: _heading=h.2et92p0]3.0 Abilities of those employed 
According to the particular outsourcing business selected, the expertise of the outsourced workers used by Hyatt Hotels, Inc. may differ (Slaughter and Ang, 2016). Nevertheless, reputable outsourcing businesses that specialize in maintaining hotels usually make guarantees that the employees have the knowledge and expertise needed to satisfy a hotel's needs.
Expert on housekeeping 
Employers who outsource recruit personnel with expertise in housekeeping tasks. They get training in a variety of cleaning skills, such as how to use cleaning products safely, how to properly sweep a space, as well as how to focus on details (Doran, Ryan, Bourke and Crowley, 2020).
Training and development 
To guarantee that their employees fulfil requirements, outsourcing organizations spend on their personnel's development. This involves instruction to uphold standards of sanitation and hygiene, protecting the safety and protection of guests, responding to visitor demands, and adhering to the particular procedures established by Hyatt Hotels, Inc (Slaughter and Ang, 2016).
Effective time management 
The outsourced personnel hired by Hyatt Hotels are frequently competent at effective time management. They are aware of how crucial it is to adhere to due dates make sure accommodations are cleaned in a timely manner, and coordinate their work alongside other parts of the property to keep things running smoothly (Doran, Ryan, Bourke and Crowley, 2020).
Effective communication 
Effective communication is a crucial element for the hotel staff outsourcing firms’ higher personnel who has effective communication skills.
[bookmark: _heading=h.tyjcwt]4.0 Cost implication 
Hyatt Hotels could face more costs as a result of outsourcing its housekeeping division, as well as with regard to actual costs and prospective benefits. There are a few price considerations to take into account
Saving of expense 
For Hyatt Hotels, cost reductions may result from outsourcing the service of housekeeping. The business can save money by working with an outsourcing service rather than having to pay for the recruiting, management, and orientation of an internal cleaning crew (Juma’h, and Wood, 2018). The outsourced firm will be in charge of hiring, paying, providing compensation for, and developing its employees.
Reduce operating expense 
Although there may be cost reductions from labour-related expenditures due to outsourced labour, the outsourced contract itself will incur expenditures (Slaughter and Ang, 2016). The outsourcing firm will receive an agreement fee from Hyatt Hotels in exchange for offering housekeeping duties.
Cost of transition 
Considering the shift from an internal housekeeping crew to an external one could incur expenditures. These could involve the cost of terminating current worker agreements, termination benefits, and other necessary regulatory or contractual duties (Aubert, Rivard and Patry, 2014).
For the Hyatt Corporation to assess the potential benefits and costs related to outsourcing the cleaning service, a thorough cost study must be carried out (Juma’h, and Wood, 2018). To assess the total financial effects and viability of the outsourcing process, the business ought to take into account variables including personnel expenses, transfer expenses, contractual charges, controls for quality, and any extra services necessary.
[bookmark: _heading=h.3dy6vkm]5.0 Result 
The housekeeping division may be outsourced, which would increase production and effectiveness in operation. Using a specialist outsourcing partnership, Hyatt is able to concentrate its own staff on its strategic objectives and core strengths while leaving day-to-day operations to the outsourced provider. As a result, the company may perform more effectively, run more efficiently, and make more money (Lamminmaki, 2011). Outsourcing helps to maintain sustainability, consistency and guest experience. When outsourcing workers employed in a company, they try to provide higher facilities and ensure a better guest experience. The outsourced company provide skilled employees to the hotel that will enhance their brand reputation. For Hyatt, outsourcing the maintenance operation can help reduce some risks.   Businesses that outsource frequently make investments in cutting-edge innovations and techniques to improve the services they provide (López-Gamero et al., 2023). Cost reductions, utilization of specialist knowledge, scaling, enhanced customer service, risk reduction, and the capacity to concentrate on key strengths are some benefits that Hyatt Hotels, Inc. can offer (Juma’h, and Wood, 2018). It enables the company to improve client loyalty, optimize processes, as well as efficiently use assets.
[bookmark: _heading=h.1t3h5sf]6.0 Sustainability
Sustainability is the most important issue in this modern time. Due to global warming, every business organisations have to become environmentally friendly through their work and activities (BAQUERO, 2022). The hospitality industry is also responsible for pollution as travellers carried many plastic products. Besides, the hotel authorities use many plastic materials for serving the guests. For these reasons, a hotel has to maintain eco-friendly behaviour. At present, hotels are taking the help of third parties for conducting many activities. Housekeeping is one of those activities which has been outsourced by many hotels. There arises a question while outsourcing housekeeping employees from a third party (Bilgihan et al., 2016). Will they maintain an eco-friendly attitude while providing services? In the time of insourced housekeeping, a hotel can ensure an eco-friendly attitude while offering services (Rosa and Silva, 2017). While outsourcing housekeeping employees, Hyatt Hotels Corporation should deal with a company which provides eco-friendly services. 
As hotels have created the demand for outsourcing employees, many third parties have emerged in the industry to satisfy the demand. As hotel management prioritises eco-friendly organisations, third-party outsourcing companies are becoming environment-friendly (Pesonen, 2015). Hyatt Hotels Corporation can become eco-friendly by contracting with an eco-friendly outsourcing company. By outsourcing housekeeping employees from an eco-friendly third party, the Hyatt Hotels Corporation can maintain environmental sustainability. 
[bookmark: _heading=h.4d34og8]7.0 Consistency
Consistency is a key factor for companies in the hospitality industry. A hotel must consistent with its services, otherwise, it will lose its reputation and lose loyal consumers. A hotel must stay consistent in maintaining hygiene, health safety, cleanliness, room services, housekeeping, food, laundry and other services (Lamminmaki, 2011). Maintaining consistency is a challenge for any hotel. As this study is about housekeeping, we will discuss the consistency in housekeeping for Hyatt. Some hotels have an in-house housekeeping team and some hotels manage housekeeping from a third party. ‘
For a hotel, maintaining an in-house housekeeping team is quite tough and costly. That is why, outsourcing the housekeeping employees is a good option. However, a hotel must ensure quality while contracting with a third party (Tiwari et al., 2022). Hyatt Hotels Corporation should outsource employees from a reputed third party which will ensure standard quality service. As Hyatt is a reputed hospitality company, it has a standard level of quality. Consumers expect the standard quality from Hyatt every time they check in at the hotel (Best and Serves, 2011). For maintaining the quality standard of Hyatt, outsourcing housekeeping companies may have to develop training programs, new methods and QC measurements. 
[bookmark: _heading=h.2s8eyo1]8.0 Guest experience
When a hotel succeeds in offering a great experience to a guest, the guest remembers it for a long time. He will return to the hotel for experiencing the same service. Every hotel in the hospitality industry tries to give a great experience to a guest (Calbone, 2016). For great customer service, maintaining good housekeeping is a must. A neat and clean room gives a guest the first impression of the hotel’s services. A hotel must ensure good housekeeping services whatever sources it applies for offering that service. There are two sources for housekeeping services such as in-house and outsourcing (Tyagi and Zagade, 2015). Most of the hotels now rely on third-party companies and hotel authorities don't want to maintain in-house housekeeping for cost minimisation.
Hyatt can rely on third parties for outsourcing housekeeping employees. However, the company must monitor the service of the third party (Singh, 2015). Guests can enjoy a unique and different service as they have to provide quality services for sustaining the contract with the hotel. The third party’s dedication to providing quality services allows the guests to enjoy a great experience (Wood, 2017). Outsourcing housekeeping employees from a third party will minimise costs and maximize service quality. 


[bookmark: _heading=h.17dp8vu]9.0 Conclusion
Housekeeping is an essential part of hospitality sector organisations, especially for hotels. Hotels are a place which sells comfort to consumers. As the hotels sell comfort to the travellers, authorities must invest in maintaining cleanliness and proper hygiene. For keeping a hotel room neat and clean, housekeeping plays the most important role. In this study, the author has tried to discuss in-house and outsourcing housekeeping teams. The author has provided a comparison between in-house and outsourcing housekeeping employees. In the above discussion, the author has discussed housekeeping employees’ abilities, cost implications for outsourcing, results, sustainability maintenance, quality consistency, and great guest experience. By outsourcing housekeeping employees, Hyatt can maintain sustainability, consistency and a better guest experience. However, Hyatt must ensure the quality of the third party.
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