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Introduction 
In this paper, I will discuss the overview of an upcoming event Marriot International has planned for this year, Technology and Innovation: A Global Conference scheduled to occur in Shanghai, China for two days. Relating to the objectives, this event targets IT professionals, particularly hotel managers, personnel from customer relations, as well as industry consultants to facilitate discussion on the incorporation of new technologies within the hospitality sector. The selection of this theme is in consideration of the rising significance of Technology solutions and the role they play in promoting business growth as well as the need to deliver optimum client satisfaction and retain market edge (Fox, et al. 2014).
A location such as Shanghai, currently identified as an international financial center and a city rich in contemporary technological resources, offers an ideal venue for this kind of conference. This hotel is in Marriot Shanghai City Centre where planning of facilities and accessibility of transportation, and other services is done to suit the international participants (Page, 2019).
Thus, this event has been selected to address the growing need for such information and experience concerning the introduction of innovative solutions in the context of the hospitality industry. As a result of this, the conference has divided its attention toward technology and innovation to enable the attendees acquire knowledge through which they can be in a position to apply the latest techniques they come across in their areas of specialization. Here, it can be viewed as a perfect fit with terms of Marriot International objective of encouraging innovation and maintaining high levels of adaptability to the rapidly evolving preferences and market traits across the globe while strengthening its brand image and management (Page, 2019).
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That means the event cycle is a vast range of activities or processes that have to do with planning, conducting, as well as assessing events (Page, 2019).
Table 1 The Event Cycle (Self made)


Conceptualization
Its beliefs with the establishment of the event and includes the identification of the role of the event, its goals/mission and the intended audience. Regarding the conceptualization of the ‘’Technology and Innovation’ ‘conference, it entails defining the need of the hospitality industry to create awareness of the existing state of innovation and advancement in technology amongst the hospitality professionals as well as how to promote the same (Meredith, 2022).
Planning
The planning phase refers to the overall preparation that involve aspects of planning venue, financial resources, advertising and promotion and organizing for accommodation. Planning in the context of the Marriot event entails the physical hosting of the event at Marriot Shanghai City Centre, determination of the probable costs that are likely to be incurred during the event (O’Toole, 2011). 
Implementation
Stated in its simplest form, this phase of the cycle represents the actualization of the strategies that were previously outlined. This involves coordinating chairs, registration, sourcing and selecting vendors, checking on all arrival and other logistics, and confirming that all persons and assets essential are present (O’Toole, 2011). 
Event Day
This phase of the event is real and practical where things are done in a practical way in an event. For the purposes of the Marriot conference, this entails handling of the attendees’ registration and checking in, the sessions’ scheduling and directing of the events’ proceedings (O’Toole, 2011).
Evaluation
Another important component of event management is evaluation after the event’s completion, which can be used to determine the success of the event or establish the potential steps to be taken for improvement. The main activities include soliciting feedback from the attendees, evaluating the finances, and assessing the level of achievement in implementation of the laid down goals (O’Toole, 2011). 
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Itinerary (O’Toole, 2011):
	Day 1:

	Day 2:


	· 9:00 AM - Registration and Welcome Breakfast
· 10:00 AM - Opening Keynote: "Future of Hospitality Technology"
· 11:30 AM - Panel Discussion: "Integrating AI in Hotel Operations"
· 1:00 PM - Lunch Break
· 2:00 PM - Workshop: "Enhancing Guest Experience through Innovation"
· 4:00 PM - Networking Session
· 6:00 PM - Gala Dinner

	· 9:00 AM - Breakfast and Morning Networking
· 10:00 AM - Keynote: "Cybersecurity in Hospitality"
· 11:30 AM - Case Studies: "Successful Technology Implementations"
· 1:00 PM - Lunch Break
· 2:00 PM - Roundtable Discussions
· 4:00 PM - Closing Remarks and Farewell Reception




Delegates will gain valuable insights, practical knowledge, and opportunities to connect with industry leaders and peers (O’Toole, 2011).
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Aim: In order to address these questions, it is important to establish a platform that will enable hospitality professionals to have an easy time sharing and exchanging ideas focused on the improvement of technology and innovation in the course of this industry.
SMART Objectives:
· Specific: Disseminate identifying features of Technology to 200 hospitality professionals in the hospitality industry (Wynn-Moylan, 2022).
· Measurable: Over time, these goals evolved to include the following: Ensure that five technology vendors confirm their participation at the event with demonstrable products and services.
· Achievable: Cultivate partnerships to connect with at least 150 professionals in the teaching field to help advance collaboration and sharing of knowledge.
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Skills Required
Event Management Skills:
· Coordination and Organization: Most importantly, it is the tool to help organize the different aspects of the event, which can include planning the timing of the event, its logistics, as well as choosing the providers and suppliers. It is for this reason that any event manager has a prerogative of making sure that all factors are well coordinated (Smith, 2012).
· Project Management: It is helpful to minimize the extensive use of content creation that engages learners in creating content that has already been pre-created by teachers and instructional designers to enable them to better manage timelines, learning resources and activities. While it may be a large task, project management skills come in handy in ensuring that the event is on schedule and that it will not be too costly (Ali-Knight, 2017).
· Problem-Solving: Ability to deal with situations that may occur during the planning and implementation stages that have not been foresaw in the planning phase. This means that, individuals have to make quick decision and be very much adaptable (Ali-Knight, 2017).
Communication Skills:
· Interpersonal Communication: Absolutely crucial for establishing relationships with everyone from guests to sponsors and vendors to the teams working at the event. Fraud looks like an awkward event for business, given that clear communication prevents everyone from going in different directions (Ali-Knight, 2017).
· Marketing and Promotion: Incorporating effective and persuasive language when addressing the audience and calling them to the event using texts on SMM, emails, newspapers, and other forms that can be used for advertisement (Ali-Knight, 2017).
Customer Service Skills:
· Hospitality and Reception: Reliable at meeting and greeting all attendees following a friendly and professional demeanor, responsive to the attendees’ questions and concerns from the time of registration up to the end of the event program (Avolio, 2013).
· Conflict Resolution: The last reason is related to managing and solving the various concerns or problems the attendees might be having during the event in question (Nain, 2018).
Resources Required
Venue:
Marriot Shanghai City Centre: The planned space for the enterprise contains conference hall, working areas, and food facilities, so it will be the heart of the event. The facility is very central; it has reliable transportation and quick access to most facilities making it convenient for attendees (Avolio, 2013).
Technology:
· Audio-Visual Equipment: Effective audio-visual systems such as projectors, microphones and speakers as well as Video conferencing equipment play a crucial in project or workshops (Avolio, 2013).
· Wi-Fi and IT Support: High-speed internet and IT personnel available onsite ensuring that presentations and use of technology runs smoothly (Avolio, 2013).
Staffing:
· Event Planners and Coordinators: They handle most organizational activities of an event – from merely arranging schedules to coordinating with suppliers or even communicating with the attendees (Avolio, 2013).
· Hospitality Staff: facilitate on-site management, ushers, and catering services with a view of delivering quality customer service (Avolio, 2013).
Vendors and Suppliers:
· Catering Services: Refreshment and meals usually include the service of preparing food and drinks to participants of a particular event. Catering must be appropriate to people that have special needs with regards to their choice of food (Avolio, 2013).
· Transportation: Organizing transport options with local transport companies so that Devotees can easily access the venue (Avolio, 2013).
Marketing and Promotion:
Marketing Team: Marketing: the elaboration of a marketing plan to promote the event and the mobilization of the audience through advertisements online, affiliations with the respective associations or societies and the press (Avolio, 2013).
Safety and Compliance:
Security Personnel: Event security and crowd control entails guaranteeing that those who attend the event are secure as well as regulating access to the same (Avolio, 2013).
Financial Resources:
Budget Management: The effective financial planning & control for registration incomes & hundred, sponsor incomes & hundred and other incomes & hundred against expense head like hall rent, manpower, publicity etc (Avolio, 2013).
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Table 2 Event budget (Self-made)
	Income:
· Registration Fees: $200,000
· Sponsorships: $120,000
· Exhibitor Fees: $50,000
· Merchandise Sales: $10,000
· Grants and Contributions: $30,000
· Miscellaneous Revenue: $50,000

	Expenditure:
· Venue Rental: $50,000
· Staffing and Labor Costs: $30,000
· Catering Costs: $40,000
· Lighting and AV Equipment: $20,000
· Parking Space Rent: $20,000
· Equipment Rental: $30,000
· Marketing and Promotion: $25,000
· Miscellaneous Costs: $15,000


	Funding Sources:
· Registration Fees
· Sponsorships
· Exhibitor Fees
· Merchandise Sales
· Grants and Contributions
· Miscellaneous Revenue

	Income Generation:
· Attendee Fees
· Sponsor Contributions
· Exhibitor Fees
· Merchandise Sales
· Grants and Contributions
· Miscellaneous Revenue
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Latest Trends
Virtual and Hybrid Events:
With the rise of remote work and digital communication, virtual and hybrid events have become increasingly popular. These formats are also more convenient as concerns number and flexibility for the attendees and the audience may be broader (Avolio, 2013).
Sustainability Initiatives:
Sustainability has recently become a relevant and compelling issue for the events industry and people responsible for events, which aim to minimize the carbon footprint, change economical consumption habits and become environmentally friendly. This trend also links to general perception of people with regards to effects produced on the environment (Avolio, 2013).
Tech Integration:
Technology plays a significant role in enhancing event experiences, from digital registration systems to interactive event apps and live streaming capabilities. Organizers of conferences may also consider incorporating technological advancement to enhance people’s interaction with the event and also enhance the management of the event activities (Nain, 2018).
Personalization and Engagement:
Today’s attendees now demand much more – they anticipate that they are going to be fulsomely entertained while being offered products or services that they will need at some point in the future regarding their likes and dislikes. It may range from the real-time tracking of attendance numbers, the collection of responses through wireless polling platforms, sending of targeted content based on an attendee’s profile, and other uses of data analytics in events (Nain, 2018).
Key Issues
Budget Constraints:
The economic headwinds translate to possible changes in available funding such as sponsorships where event budgets might be reduced or even having fewer attendees. This always poses a problem of how the organizers can organize for the event or manage to come up with the event in an economical way without compromising on the quality of the event (Nain, 2018).
Health and Safety Concerns:
Ensuring the health and safety of attendees is paramount, requiring careful planning and implementation of hygiene measures, social distancing protocols, and vaccination requirements (Nain, 2018).
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SWOT Analysis:
· Strengths: The sustained high demand for specialized IT- focused events, the right partnership with the major players in the industry, and a professional team of event organizers (Comfort, 2014).
· Weaknesses: Pivoting to an in-person format, some operational issues cannot be overcome with physical distance – reliance on in-person attendance, possible budget limitations owing to current economic climate (Comfort, 2014).
· Opportunities: Utilizing virtual/hybrid platform to extend event outreach to worldwide level; Concerning sustainable events and practices, benefit from the increasing interest on sustainability (Comfort, 2014).
· Threats: Challenges that are likely to affect the event and its planning include limited physical interactions due to COVID-19 measures limiting the event’s physical size, location, and mobility, competition from similar events in the industry and other events that might emerge to challenge the event, interruptions of the event by circumstances beyond planning and preparation (Comfort, 2014).

PESTLE Analysis:
· Political: Checks made to curtail the spread of the virus such as banning large gathering and limiting travel maybe a threat to events (Valdez, 2019).
· Economic: Economic considerations such as limited funds for sponsorships or reduced attendee registrant numbers considering a financial crisis or poor market conditions might be an issue (George, 2021).
· Social: Some of them are: The shift in culture and trends over time, for instance, the green ’outlook’ in regard to events and individualizing the experience’(George, 2021).
· Technological: Changes in the digital landscape – new technological opportunities for event concepts in hybrid/virtual solutions and audience interaction (George, 2021).
· Legal: Where records relate to legal matters, for example compliance with health and safety regulations, data protection laws, and contractual obligations, they must not be discarded (George, 2021).
· Environmental: New trends such as ‘greening,’ which is extending sustainable principles to envisage the environmental consequences of events (George, 2021).

[bookmark: _Toc168073020]Cultural and Situational Considerations
Cultural Diversity:
It is pertinent to mention here that the “Technology and Innovation” conference is expected to be attended by people belonging to different cultural backgrounds and geographical locations. It is very important to know and respect the cultural differences regarding the ways of communication, manners, the business etiquette in order to avoid any misunderstanding and make most of the participants to leave the conference satisfied. Culture aware­ness can easily reduce misinterpretation and enmities, increase cooperation and sharing of information (George, 2021).
Language Accessibility:
As an international event the aspect of language accessibility plays a key role given the fact that people from diverse backgrounds shall be involved. Having the consecutive interpreter for the attendees, utilizing the translated brochures, and conducting the sessions in the language that can be understood by all the participants enables the people who may not easily follow the language used during the event. This fosters inclusion and guarantees that each participant enjoys equal privateness and can effectively engage and offer input regarding other group-related activities such as forums and meetings (George, 2021).
Local Customs and Etiquette:
As the meeting taking place in Shanghai, China it is important for the participants to show respect to the culture of the country and thus factors such as etiquette must be observed. Some of these aspects include greetings, giving gifts and meals which may be different from the common practices in the native culture. It goes without saying that the adherence to local norms contributes to the building of the favourable perception of the event, its partners, and attendees. Cultural implications are important to be considered in order to avoid offending attendees and creating a negative vibe during the event (George, 2021).
Time Zone Differences:
Since this is an international conference, participants may be getting together from different parts of the globe e. Coordinating the sessions themselves as well as the networking activities during the event requires attention to the time difference to ensure high attendance and activity levels. By offering lecture sessions in the form of recordings and shareable files, people can acquire useful knowledge even if they cannot participate when the event takes place on their side of the world (Razumeiko, 2018).
Importance of Consideration:
It is significant to minimize the impact of any cultural and situational barriers when planning an event. Thus, acknowledging and valuing cultural diversity, as well as the different languages people speak and the customs they adhere to, comfortable atmosphere of the conference can be ensured, where every individual gets the feeling, he or she is an important per son. Furthermore, it is necessary to take into account the benefits which consist in solving practical problems, for instance, the differences between time zones that predetermine event availability and the target audience’s receipt of the necessary material. On balance, cultural plus situational factors enhance event outcomes since they assist participants in recognizing cultural differences and form a cooperative organizational event plan (Razumeiko, 2018).
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Therefore, the “Technology and Innovation” conference creates a window of opportunity for Marriot International to take the helm in adopting the technological advancements in the hospitality industry and promoting innovation. With regard to the issues relating to industry trends, culture, and operational realities, the specifications offer the opportunity to create useful content that will be interesting to the target audience as well as promote Marriot as a company that is aware of the current and potential issues in the industry. Therefore, with the right approaches towards strategic conference planning and management, the focus on attendee management, and commitment to the delivery of high quality, the conference is ready and well poised for the delivery of the core values of the industry, and offered tremendous opportunities for the enhancement of collaboration and fostering of innovation towards the achievement of positive change. 
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