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 Reflecting on my Learning Journey.

[bookmark: _GoBack]Introduction.
This reflective report will aim to show the development of my learning journey and what skills I have acquired to set up a business. I will also reflect on the skills I need to improve on which will help me in my business or self-employment.  As time goes more increasingly people want to be their own boss and this is the goal for most entrepreneur, that is why anyone who wants to start a business, the focus is to work for themselves and become successful. I will use the Gibb’s reflective cycle to reflect on my learning journey. I have always wanted to write a business plan with all the business ideas I have. Learning to write a business plan was all new to me as I had never ever known how to write one let alone know how to start to write one, but on this course I have developed the skills to write a business plan according to the business. However, it was not easy to know what to put in the business plan and doing my research helped me. Reflecting back on our business plan, as a group we had to first come up with a business and the question we asked ourselves was what kind of business would work out, which one do we like and what would one want to own as in what kind. This then gave me the excitement of choosing a business, which was a food business. Because food is the most lucrative business. The kind of food business that was decided was a chicken fried business, we needed something that was going to set it apart from the other fried chicken business on the market, something with a twist. Because everyone of the fried chicken business has a difference and its own brand. But our brand was like none other in the market. A fried chicken business but with all organic ingredients only, from the chicken used to the spices. Called Healthy and Delicious Chicken. 
Business plans are there for you to focus on the goal, like a foundation or direction to guide you to on the core values of the company for which it is going to be set up on. According to Drucker (1994) A business has a three-part theory. First, there are assumptions about the environment of the organization: society and its structure, the market, the customer, and technology. Second, there are assumptions about the specific mission of the organization. Third, there are assumptions about the core competencies needed to accomplish the organization’s mission. USE


Employability skills were applied to carry out of this assignment like communication, this skill was vital to us as a group, as we were all strong minded. it enabled us to discuss and effectively communicate exchanging information about the assignment by speaking to each other, writing and presenting our work with a positive attitude. However, doing a presentation is not an easy task to carry out as it causes anxiety for those who have never done a presentation before. We also applied listening skills, which allowed us to communicate effectively through face to face when discussing the assignment putting the attention on who is speaking and being engaged not interrupting the person speaking therefore avoiding misunderstandings, Team working also contributed to us to work together as a team and understanding our roles, managing conflict where problems did arise as well as using problem solving skills and decision making skills, we found solutions to the situations and created solutions. The use of technology to input data and present our assignment was all so used in a professional manner.  
[image: A circular diagram showing the 6 stages of Gibbs' Reflective cycle]

In 1988 Graham Gibbs developed a Reflective Cycle to give a framework to learning from experiences.  It presents a structure for studying experiences, and given its cyclic nature lends itself extremely well to reoccurring experiences, permitting you to acquire and plan from things that either went well or didn’t go well. It covers 6 stages:
The Description of the experience of what happened? who was there? what was the outcome? when and where? The Feelings and thoughts of the experience I had, during and after of your feeling to the situation, how do you think other people felt? What do you think about the situation now? The Evaluation of the experience I had, both good and bad, what went well and not so well, the positive and negative contributions. The Analysis to make sense of the situation. Conclusion about what you learned and what you could have done differently. Action plan for how you would deal with similar situations in the future, or general changes you might find appropriate.
[image: Related image]
SWOT Analysis
A SWOT analysis is a useful technic for understanding your strengths and weaknesses. To start our assignment, we used the swot analysis to identify our strengths and weaknesses to avoid tasks not being completed well. This gave us the opportunity to share the work equally according to the swot analysis. We managed to work out which areas we are strong in and which areas we weak in by using our interpersonal skills; The strengths are the area where we showed our advantages over others or uniqueness that we possessed and others were not strong in same strength area. The Weaknesses was the area where we showed to be weaker than others and others were stronger in the area were not and this helped us to avoid situations of incompetence so we matched and managed the tasks according to our strengths and weaknesses. Opportunities are possibilities to assist you achieve the goals and ambitions and others might not have the same opportunities as you to shine and Threats are those that prevent you from achieving the goals or ambitions. 

Description
Reflecting on my learning journey for my last assignment, we had a group presentation to present using PowerPoint and this was sometime last year late October at the university. The group consisted of 5 members including me to decide on a business that we wanted to do and write a business plan for the business. As it was a group working assignment and the work had different elements to it, we decided to divide each section among us so that we work independently, evenly and do our own research too. I was then chosen to lead the group as it was felt in the group that I would be compete to lead the group. We sat together as a group in class and decided on a company name as well as the type of business we wanted to trade in. Upon excitement the group was happy with the progress and the first step. I setup a WhatsApp group for us to communicate. But as time went on some of the members were not pulling their weight and it was frustrating. Because working in a group and dividing the work was meant for us to do the work that was set. We had some set us back in that some members were not familiar with using PowerPoint and had never done a presentation before. 
Feelings
During the preparation of our assignment as a group, we became fully aware of the work we had to still input among us. At first I was delighted at the fact that we were being clever when we divided the work among us to do. But now that we were at the point of where our work was not getting finished in time, this got me frustrated and displeased with my teammates, I was not doubting that we were going to fail because there was little to no inspiration to assist. I felt that they had let me down in spite of me encouraging them. My colleagues too were very apprehensive too because they had never used PowerPoint and did not know what to do for them.  Given the fact that we were a group working together, I ended up having taken some time out and meet after class late evenings in McDonalds putting in some extra time to help my colleagues and complete the assignment on the submission deadline. Looking back now I feel pleased with myself that we decided to put in the work. 
Evaluation
All in all, the things that worked well and positively was that the quality of work that we produced was good and the fact that we managed to do it in time of the deadline despite the setback of the other members not knowing how to use PowerPoint and working away from each other also caused us to lose time because the presentation was not to be written in the same way too. This inspired us to work as a team to put the presentation together and achieve our goal. We had a positive outcome when one of our team member was not confident in speaking English as he is flute in French and Portuguese, this then caused him to be frustrated with himself but we encouraged him to carry on and assisted him with this tasks too.
Analysis
I think the reason why our working together worked well for us, it was the fact that we divided the tasks accordingly, with each one of us working on our own part of the assignment. When we decided to divide the tasks we used a personal SWOT analysis to match ourselves with the tasks focusing on our strengths. We also used the Belin (1981) team roles theory, Belin suggest that the combined personalities of the individuals in a team or the combination of individual team roles could significantly enhance or detract from the ability of that team to complete particular tasks.
In doing the dividing of the tasks, we had in mind that this approach would preserve sometime for us to place the components together after each one of us had finished working on the tasks. However, we did not anticipate the time it took and the nature of the work as we all had no experience on writing a business plan. At this point of time our time management skills kicked in to consider what is urgent and important to us, but after all the stress we managed to concentrate and compile all the segments together.






Conclusion
I have learnt that we have to make a plan for possible eventualities, this is good because we are a group working separately would not know how the end of the project would look like when finished and this would cause delays to finish tasks on time. We just focused on dividing the tasks and not discussing the challenges that might arise.  However, we still stayed focused on the task using our strengths and the Belin team roles. 
Action plan, 
The next time I work in a group, I would talk about what strengths and weaknesses we have. Because it was a total surprise to find out later on that the other members do not know what PowerPoint was and could not use it as it was a requirement for the task set. This was a setback. I would also focus on our strengths which did allow us to divide the tasks according to our strengths. From what I know now, I would plan out all the components together to avoid rushing, and I would ask the group to work on the introduction first just like how we worked on the logo and business idea. 
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COMMUNICATION
CRITICAL THINKING
CREATIVE THINKING
PATIENCE
LISTENING SKILLS
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LEADING CHILDREN AND ADULTS
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RECEIVING TOO MUCH PRAISE FROM OTHER LEADERS
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BECOMING TOO PERSONAL WITH TEAM/FOLLOWERS

SPREADING EFFORTS TOO THIN
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